Application Ref

GS123/14

Recipient

Shrewsbury & Oswestry Crucial Crew

West Mercia Commissioner's Grant Scheme 2015-16

65 grants awarded totalling £2,548,981.06

Initative - Purpose

To support delivery of two, two week initiatives providing life
skills education and training o up to 1,500 year 6 primary
school children in the Shrewsbury and Oswestry areas.

Police and Crime Award Allocated
Plan Objective(s)

2,3,4,7yp

Amount £

6,000.00

Area(s)

Shropshire

GS131-14

Herefordshire CCTV

Contribution towards funding of Hererfordshrie CCTV for the
three year period commencing 1 April 2014 and ending 31
March 2017

2,4,5,6,7,8and 10

84,000.00

Herefordshire

GS142-14

South Worcestershire Community Safety
Partnership

Joint CCTV Monitoring Partnership - To contribute to the
running costs of the joint CCTV monitoring partnership to
help ensure a proactively monitored CCTV system
continues to exist in the South Worcestershire Community
Safety Partnerhip districts of Worcester City and Wychavon.

1,2,3,4,5,6,10

40,000.00

South Worcestershire

GS143-14

South Worcestershire Community Safety
Partnership

South Worcesterhire ASB Detached Youth Team - To fund
the ASB Detached Youth team for the three year period
commencing 1 April 2014 and ending 31 March 2017.

1,2,3,4,5,6,11,yp

50,000.00

South Worcestershire

GS197-14

Shropshire CSP

Contribution to the CCTV Systems across Shropshire to
ensure delivery of CCTV as a tool to address crime and
disorder and provide evidence to help with prosecutions.

2,4 and 5

94,710.00

Shropshire

GS311-14c

Herefordshire Community Safety Partnership

Herefordshire Street Pastors -To more than halve the
numbers of people falling victim to crime and, inappropriate
ambulance call outs and A&E presentations. Funding is
required to recruit, train and equip the core of 52 volunteers
to 96 over the next 12-18 months.

10,000.00

Herefordshire

GS184-14

North Worcestershire Community Safety
Partnership

CCTV - Contribution to ensure the CCTV systems in North
Worcestershire are fit for purpose for the next 5 years.

2,3,4,5,6and 8

40,810

North Worcestershire

GS154-14

Telford Community Safety Partnership

Community Safety Town Centre CCTV Systems - To replace
or upgrade cameras and digital hard drives to ensure that
the town centre's systems continue to operate.

2,3,4,5,6,7,8

20,000

Telford & Wrekin

GS268-14

Shropshire CSP

CCTV - Contribution to ensure the CCTV systems in
Shropshire.

2,4 and 5

2,080.00

Shropshire

GS003-15

Shropshire Rainbow Film Festival

Shropshire Rainbow Film Festival - To entertain — through
an annual programme of film and one-off events. To educate|
— with stories from around the world. To challenge —
questioning complacency and raising awareness of the
different issues faced by LGBT people. To change — how
others perceive and behave towards us and how we feel
about ourselves.

300.00

Shropshire




Application Ref Recipient Initative - Purpose Police and Crime Award Allocated Area(s)
Plan Objective(s) Amount £

GS005-15 Worcester Community Trust DAWN Project (Domestic Abuse Working Network) - To 7and 8 20,000.00 South Worcestershire
provide support and mentoring to victims and survivors of
domestic abuse

GS006-15 Evesham Street Pastors Evesham Street Pastors - To provide assistance and advice 2,3,4,7 and 11 3,600.00 South Worcestershire
to people in difficulty or at risk during a “night out” in
Evesham as a result of drugs or alcohol, relational issues or
other misadventures.

GS007-15 Mentor Link Feeling Safe Project - To provide training to vulnerable 7 11,453.00 North Worcestershire
children aged 5-10 years about their right to feel safe at all
times and recognising, understanding and informing others
about possible ill treatment, abuse or neglect.

GS008-15 Bridgnorth and South Shropshire Crucial Crew |Crucial Crew - to raise awareness of, and impart practical 2and 3 7,000.00 Shropshire
information about, safety issues to year 6 children. Intended
outcome — following training, avoidance of hazardous
situations by young people and improved ability to deal with
them if they should arise.

GS010-15 Perdiswell Young Peoples Leisure Club Positive Change for Young People - To provide recreational 2,4and 7 19,798.00 South Worcestershire
and educational activities to young people aged 11-18 years

GS016-15 South Shropshire Youth Forum REACH & SSYF diversionary programme - The REACH 4,7and 11 17,639.00 Shropshire
project will take on referrals from schools or other
organisations

GS017-15 Riversway Elim Riversway - The Bridge Community Project - To work with 2,4,7 and 11 12,000.00 Shropshire
and take referrals from Victim Support and other partner
agencies

GS020-15 Home-Start Herefordshire New Beginnings' Domestic Abuse Project (Home Start 7and 8 18,988.00 Herefordshire

Herefordshire Volunteer Outreach Support) - The main aim
of the project is to improve the life chances & Emotional
Health & Wellbeing for 40 families (90 people including
parents & children aged 0-18yrs) who are victims of
Domestic Abuse/ Violence.

GS021&022-15 WMRSASC FISVA Family Independent Sexual Violence Advisor - to 27,8 and 11 20,000.00 Herefordshire and Worcestershire
develop and pilot a Family ISVA (FISVA) service within
Herefordshire and Worcestershire enabling us to take a
whole family approach to supporting survivors of sexual
violence and start to address the identified gap in support
for children under the age of 11.

GS026-15 Brightstripe - Cultural Health CIC y.Art + y.Sport Be all you can be - Contribute to diverting 4 20,000.00 Herefordshire
young people away anti-social and negative behaviours
through creative and sports based sessions.
GS033-15 Bluestone CIC Bluestone Multi purpose Community Hub - Creating social 1,2,3,4and 7 19,870.00 Shropshire
activities to engage young people through to safety
awareness sessions

GS036-15 Telford and Wrekin Volunteer Centre Step Forward - To use community volunteering and/or social 4 and 11 18,956.00 Telford and Wrekin
action to influence a change in mindset of those who may
commit anti-social behavoiur

GS037-15 Life Education Centre Worcester Life Education Centres (Worcestershire) - To provide an 2,34and7 11,416.00 South Worcestershire
inspirational and compelling drug and

alcohol education programme to children aged 8 - 12 across
South Worcestershire.

GS038-15 Worcester Volunteer Centre YES initiative - To influence the behaviour of young people 4and 5 18,950.00 South Worcestershire
and get them involved in their community in a positive way.
GS039-15 Courtyard Arts Centre Hereford Transforming the lives of young people in PRUs via the Arts { 2and 4 9,000.00 Herefordshire

To use arts activities to help young people in Herefordshire
excluded from school to build their self confidence and self
esteem, work creatively and collaboratively in a team

GS040-15 HVOSS (Hereford Voluntary Organisations |Offenders Volunteering Scheme - To reduce the incidence of| 4,5,7 and 11 14,357.00 Herefordshire
Support Services) re-offending by offenders and those at risk of offending by
encouraging them to volunteer
GS043-15 Your Ideas Ltd Support and key work from Your Ideas - To stop young 1,4,5,7 and 11 19,950.00 North Worcestershire

people who are excluded from full time education from
entering the criminal justice system or causing antisocial
behaviour




Application Ref

GS046-15

Recipient

Tenbury Youth Café

Initative - Purpose

Tenbury Youth Café — Café 27 - To provide safe and
stimulating environment for young people aged 10 — 19
vears.

2,34and7

Police and Crime Award Allocated
Plan Objective(s)

Amount £

5,500.00

Area(s)

South Worcestershire

GS048&049-15

AXIS

Pilot an Independent Sexual Violence Parent Advisor
Service (Telford & Wrekin and Shropshire) - Provide an
Independent Sexual Violence Parent Advisor to the ISVA
team in order to meet a gap in services to child victims of
sexual abuse aged 0 — 10 years. The Parent Advisor would
also provide support (where appropriate) to Parents whose
child (aged 11 — 16 years) has a C&YP ISVA and has been
identified as requiring additional support to the young
person.

7and 8

20,000.00

Telford and Wrekin and Shropshire

GS047-15

Market Drayton & District Road Safety
Group

Market Drayton Road Safety - To encourage drivers to stay
within the speed limit set in restricted areas and reduce or
control speeding within Market DRayton

2,000.00

Shropshire

GS051-15

Simply Limitless

Night Café - Contribution towards cost of food parcels for
the homeless.

7

500.00

North Worcestershire

GS053-15

ASHA Womens Centre

ASHA Womens Services for women offenders - 2 year pilot
to work with the young female offending population through
early intervention to prevent offending or escalation of
offending.

2,3,4,5,7and 11

20,000.00

South Worcestershire

GS056-15

Rural Security Research Group, Harper
Adams University

Reducing farm crime: farmer behaviour and crime
prevention decision making - To enable research to be
carried out in order to reduce farm property crime, and how
farmers consider ways to protect their property from theft
and damage.

1,6,8,10 and 11

10,000.00

Shropshire

GS059-15

Baschurch Playground Trust

Skatepark and BMX Facilities Project - Contribution towards
cost of the need for facilities for the
vouth in the Baschurch and surrounding area

4and 9

1,000.00

Shropshire

GS061-15

Close House Projects

EPIC volunteering - Offer EPIC community volunteering
events to younger teens (11-17) and to under 16s. To work
more closely with highlighted ‘at risk’ young people and
young offenders to understand the factors which contribute
to their offending behaviour.

1,4,5,6,7 and 8

20,000.00

Herefordshire

GS065-15

Kidderminster and District Youth Trust

KDYT Wheels (a youth and community bus) - Contribution
to sessional work to be carried
out

1,2,3,4and 7

8,000.00

North Worcestershire

GS069-15

2Faced Dance Company

Dance Traits - To improve behaviour and motivation in
children and young people (CYP) to reduce challenging
behaviour, support vulnerable CYP to develop coping
strategies for stress management, and reduce anti-social
behaviour in the school environment and ultimately outside
of school in the community

5,000.00

Herefordshire

GS074-15

St Marys Youth Project

Confidence building (bushcraft) courses - To contribute to
build upon the work St Mary’s Youth Project (SMYP) are
currently doing with children and young people in the local
schools and out in the community, to build greater
relationships with their parents and carers through positive
activities.

2,000.00

Shropshire

GS075-15

South Wye Police Boxing Academy

South Wye Police Boxing Academy - The aim of the
Academy is to educate and occupy principally (but not
entirely) young people, both male and female, through
the sport of boxing and ancillary fithess programmes
and educational training sessions.

GS079-15

Sandycroft

12,500.00

Herefordshire

Sandycroft Women (DA) Support Programme - To contribute|
to the cost of the programme personnel as well as a
contribution to the renting of rooms. The cost of a
Counselling manager to oversee the Counselling
programme for two hours per week to include risk
assessments and safeguarding.

5,7and 8

16,176.56

North Worcestershire




Application Ref

GS084-15

Recipient

Bromsgrove District Housing Trust

Initative - Purpose

Me and My Bromsgrove - Early intervention — preventative
learning. Improved community confidence, awareness and
safety. Reduction in anti-social behaviour. Improving
employability within the area, especially for those at risk of
becoming NEET. Enhancing younger people’s sense of
social responsibility. Help to strengthen links between school|
services and the network of community services that can
help students and families facing problems.

Amount £

6,000.00

Police and Crime Award Allocated Area(s)
Plan Objective(s)

North Worcestershire

GS085-15 RITE Social Enterprises Ltd Skills Training Bus Conversion - To convert an ex police 2,3,4,57 and 11 4,950.00 Shropshire
vehicle into a Skills Training Bus (STB) to provide offenders
on unpaid work, and those in the community who have
substance misuse/alcohol issues, with an opportunity to
access skills training that leads to nationally recognised
qualifications.
N/A South Worcestershire CSP Core funding 2,3,4,5,7,8and 11 142,315.00 South Worcestershire
N/A North Worcs CSP Core funding 2,3,4,5,7,8 and 11 155,250.00 North Worcestershire
N/A Shropshire CSP Core funding 2,3,4,5,7,8and 11 82,000.00 Shropshire
N/A Telford CSP Core funding 2,3,4,5,7,8 and 11 93,000.00 Telford and Wrekin
N/A Herefordshire CSP Core funding 2,3,4,5,7,8and 11 79,771.00 Herefordshire
GS135-14 AXIS Extension of ISVA funding 7and 8 218,725.00 Shropshire and Telford & Wrekin
GS/VS/152-14 WMRSASC Extension of ISVA funding 7 and 8 242,780.00 Herefordshire and Worcestershire
N/A Herefordshire CSP Additionality funding 2,3,4,5,7,8 and 11 65,000.00 Herefordshire
N/A North Worcs CSP Additionality funding 2,3,4,5,7,8 and 11 55,700.00 North Worcestershire
N/A South Worcestershire CSP Additionality funding 2,3,4,5,7,8and 11 5,000.00 South Worcestershire
N/A Shropshire CSP Additionality funding 2,3,4,5,7,8and 11 51,832.00 Shropshire
N/A Telford CSP Additionality funding 2,3,4,5,7,8and 11 62,000.00 Telford and Wrekin
N/A North Worcs CSP Additional CCTV funding for upgrades 2,4and 5 40,000.00 North Worcestershire
N/A Telford CSP Additional CCTV funding for upgrades 2,4and 5 40,000.00 Telford and Wrekin
GS086-15 Worcestershire Safer Communities Board Drug Intervention Progamme (DiP) - The purpose of the DIP 3,4 and 6 106,000.00| Worcestershire
project is to ensure that drug and alcohol users within the
criminal justice system are actively encouraged to enter
treatment and supported to remain in treatment. In this way
individuals are supported to make positive and sustainable
changes to their lifestyle.
GS087-15 Herefordshire Public Health Drug Intervention Progamme (DiP) - To provide timely 3,4 and 6 43,360.00[Herefordshire
rehabilitative treatment and therapy for offenders in order to
reduce reoffending, reduce violent crime and reduce the
harm caused by drugs and alcohol.
GS088-15 Shropshire Safer Stronger Communities Criminal Justice Pathway - To work in an integrated way with| 3,4 and 6 27,000.00| Shropshire

Partnership

the Police, Community Rehabilitation Company and
Probation Service to support the delivery of both voluntary

and mandated treatment to substance misusing offenders.




Application Ref Recipient Initative - Purpose Police and Crime Award Allocated Area(s)
Plan Objective(s) Amount £

GS089-15 Telford & Wrekin CSP Drug Intervention Progamme (DiP) - DIP is an integrated,
whole system approach to help drug using (Class A)
offenders into treatment and on to recovery. It provides
partnership working between criminal justice agencies and
drug services to enable this to occur. This approach thereby
tackles and reduces drug-related harm and reduces
offending behaviour.

GS102-15 Bluestone CIC Referral and Mentoring Pathway for Accessing Educational 2and 4 38,250.00 All West Mercia
and Leisure Activities to Promote Training, Employment and
Personal Development of Young People - Working in
partnership we aim to create a process for accessing and
developing a range of practical, educational, leisure/ fitness
activities in all areas of the West Mercia with a target age 17
to24.

GS104-15 Longlands Care Farm CIC Longlands Care Farm - To advance education for the public 2,3,4,5 and 7 30,000.00 Herefordshire and South Worcestershire
benefit, in particular of young people who are challenged,
disaffected and excluded, experiencing learning difficulties,
suffering from stress, or who have physical or mental health
issues, through farm based activities.

3,4and 6 60,000.00| Telford and Wrekin

GS105-15 HVOSS (Hereford Voluntary Organisations No Wrong Door - Piloting a new network approach to 2,4,5,7 and 11 26,400.00 Herefordshire
Support Services) collaborative working to develop model of sustainable youth
provision offer a “No wrong Door” for mentoring young
people,
GS108-15 West Mercia Women's Aid West Mercia Domestic Abuse Point of Referral and Waiting 7and 8 90,094.50 All West Mercia

List Relief Project - The initiative aims to increase capacity
on the 24hr West Mercia Domestic Abuse Point of Referral
(Helpline), in order to reduce waiting time for callers and
increase the number of calls that are answered at the first

attempt.
GS109-15 Vennture Lean on Me and Emelias Place - Establish Lean-on-Me as a 1,2,3,4,7 and 11 50,000.00 Herefordshire, Shropshire and
permanent feature of Hereford’s night time economy and Worcestershire

develop its replication across West Mercia:

TOTAL 2,548,981.06




