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MEETING TERMS OF REFERENCE

	GPMS marking
	RESTRICTED - MANAGEMENT


	Meeting:
	Police and Crime Commissioner’s – Crime Reduction Board 

	Purpose of group:
	To improve partnership working designed to reduce crime and reoffending 

	Frequency:
	Quarterly 

	Chair:
	PCC’s Chief Executive 

	Members:
	· Police and Crime Commissioners
· DPCC - Chair

· NPS – Assistant Chief Officer

· CRC – Chief Executive, or Area Assistant Chief Officers

· HMP Hewell – Governor - Reducing Reoffending

· Police Strategic IOM Coordinator

· West Mercia Police– Chief Supt, Local Policing

· West Mercia Youth Offending Service – Heads of Service

· CSPs – Chairs of each CSP

· CSPs - Community Safety Managers (supporting the Chairs of CSPs) 

· Health – Chair of offender health group

· OPCC – Head of Commissioning

· OPCC – Criminal Justice Manager
· OPCC – Admin Support



	Core terms of reference:
	· To act as a strategic forum bringing together Senior Officers of the Criminal Justice System and Chairs of Community Safety partnerships in order to reduce crime and reoffending through effective partnership working. 

· To provide assurance to the PCC that local partnerships are delivering effective prevention, early intervention, and reducing offending programmes in line with PCC funding arrangements. 
· To use appropriate analytic data and performance management information to identify strategic issues around policies, processes, gaps and issues  in response to prevention, early intervention and crime reduction; 

· To work in collaboration with other strategic boards operating across West Mercia with the aim of influencing and making recommendations to other partnership boards in relation to reducing the harm caused by crime and reoffending.  

· Provide oversight and scrutiny of the IOM programme and act as the strategic board when deciding on future requirements.   

· Strengthen partnership working between criminal justice and health to reduce demand on both sectors and improve early intervention and engagement, outcomes, social integration and address inequalities;

· Coordinate activity with partners in relation to the provision of services to those in or at risk of entering the criminal justice system to ensure efficiency and effectiveness; and
· Provide effective and timely communication of relevant issues and updates.

	Input to meeting - as required:
	· Strategic reports related to integrated offender management and reoffending
· Performance management information, related to reoffending data
· Audits and inspections related to IOM and reoffending
· Issues and risk escalated from members and organisations

· Commissioning updates related to victim services

· Internal and external reviews related to victims and witnesses



	Output from meeting:
	· Record of actions and decisions 

· Delivery and action plan updates



	Linked meetings:
	· West Mercia Criminal Justice Board

· PCC – Victims’ Board
· Community Safety Partnerships

· CSP Reducing Reoffending Boards

· CSP Substance Misuse Boards

· WCC – Safer Communities Boards

· WWCRC – Strategic Management Board
· NPS – Strategic Management Board

· WMYOS – Strategic Management Board

· Strategic MARAC Board
· Serious Sexual Offences Coordinating Board



	Meeting support:
	· Dates, meeting content and agenda – West Mercia OPCC

· Minutes and action records – West Mercia OPCC
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