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Warwickshire has a higher impact
score as financially the impact
would be greater on Warwickshire
than on West Mercia




Joint Risk Register for Office of the Police and Crime Commissioner, Warwickshire and West O Joint Risk Level

Eolicoiand crime l John Campion . ) . Merma . . . . . @  Warwickshire Risk Level
Warwickshire Fohice and crime Commissioner Register Owners - Andy Champness, Chief Executive West Mercia OPCC & Neil Hewison, Chief Executive,
kv Warwickshire OPCC . West Mercia Risk Level

Date : 2/09/2016

The PCC controls the funding and provides the budget for the provision of policing services. This budget should be aligned with the Police and Crime Plan (and in Warwickshire the CSA) and is the financial constraint within which the services should be delivered. Any deviation from this budget can have
significant implications on the effectiveness of the Force and reputation of the PCC.
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Community Safety Partnerships (CSPs) and Criminal Justice Partnerships are just some of the key partners assisting the Police and Crime Commissioner to deliver his priorities.
Failure to manage these partnerships effectively could lead to the objectives not being achieved, poor value for money and adverse effects on the MTFP.
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The Police and Crime Plan is the vehicle by which the Police and Crime Commissioner identifies their aspirations for the coming year. Performance against this plan is the major way in which the PCC's performance can be monitored. The delivery of the plan is reliant on the performance of external partners,
including the Force. Any failure of performance by these partners can impact on the delivery of the Police and Crime Plan.
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The two OPCCs have a varied
array of partners. The higher
likelihood score for West Mercia
reflects the larger and more
complex partnership base in the
area. Which means some of the
solutions adopted by Warwickshire
are more difficult to implement
across West Mercia.
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