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� F[LHĤ FF��AKL =� A;IFM A� Q@ <=NFR> A>@ F�L =<=QL <H ;F�A;>L =N;F�KL ;FIF=> R� A;OPYT�Y �>@ ;AKN@ A= ]NAL =NML RQKRRL A=R<=ML =�L > <>L A=R> AAK;> FQ@ =L Q<H K�M <> F[A;^ R@ A�R[@L Q@�L =<=QFR> <�� <;F<>> F=ML =N

A=Z� <;Q@OPY � \�� ���� � ¡ ¢£�� ¤¥ £¦¤¡� £§
E ;A�L RL A=R<;FL =�H <QF> AF=<�H F>@ F> ;<=R� F;A��L ;F<=M

¨ FRQKF<=ME AHL QF<=MG ;L IFG AIIL RRL A=F;� K=Q>L A=R> A>@ F

FH FQ> FM I<�A;A� <QAI�L =FM <K>@ A;L > �<;F< \
?@ FE AHL QL =N<=MG ;L IFJLHHL RF©�FQ> FM > AQAIFL => AF�� FQ>L =

U �;LHOPY � �<=M [LHH ª

�

L => ;AM KQF<@L N@H F�FHM K> �A=<HH >@ ;FFFIF;NF=Q�

RF;�L QFR> AQAHH <� A;<> F«<=M

�

F=<�H FE AHL QF<=MG ;L IFG AIIL RRL A=F;R> A> <^ FA=>@ F

� K=Q>L A=RA��L ;F<=M̈ FRQKFU K>@ A;L >L FR �<=M Q;F<> F<

RL =NH FFI�H A�F;� A;E AHL QF<=M�L ;F�F;RA==FH \
¬ £�� ¢� �§®� §� £¦̄�� ¤

U >>@ F� FNL ==L =NA�OPYT �
>@ FL I�H FIF=> <>L A=A� >@ F

;F�L RFM �AHL QF� K=ML =N
� A;IKH <L =° =NH <=M <=M

� <H FR[<RM FH <�FM \
?@ FRF;F�L RL A=R<;FR>LHH

F©�FQ> FM > A� F L I�H FIF=> FM ��F;@ <�R<R
RAA=<R>@ FOPY±�Y² �L =<=QL <H �F<; \ � A;RAIF� A;QFR>@L RI<�

;F�;FRF=> <RL N=L�L Q<=>
;FM KQ>L A=L =<==K<H� K=ML =N �

<=M [LHH@ <�F<=L I�<Q> A=
� A;[<;M �H <==L =N \

³ £¢¤�́ µµ��µ ?@ FUHHL <=QFL RL =>@ FF<;H �
R> <NFRA� �;AN;FRRL =N<=

<I�L >L AKR�;AN;<IIFA
�

> ;<=R� A;I<>L A=<H Q@ <=NF \]
�L RL A=OPOP \?@ FUHHL <=QF

;FQAN=L RFR>@ <> > ;<=R� A;I<>L A=<H Q@ <=NF
I<�L I�<Q> A=>@ F@ F<H >@

<=M [FHH� FL =NA� �AHL QF
A��L QF;R<=M R> <�� <=ML R

> <L̂ =N<Q>L A=> AIL >L N<> F>@ F
L I�<Q> A� >@L R \ E ;A� FQ>U >@ F=<� RNA ]HL �FM <> F

Q<==A> �F>� FQA=�L ;IFMM KF
> AM FH <�R[L >@J <Q^̈ FQA;M

G A=�F;RL A= \U Q>L A=L R� FL =N
> <^ F=> AIA=L > A;>@ FL I�<Q>

A� >@L R \
¶́¬·¶ £® �£¬̧ ¦¤¢¡� ¢�¹º»¼½»¾¿ ¡  �¶ £® �À

G@ <=NFR> A>@ FG AM FL =OPYT�Y � ;F�H FQ> <L IRA� >@ FÁ? FHHL =N

>@ F� > A;�Á �;A� FQ> �> AR> ;F<IHL =F>@ F�L =<=QL <H R> <> FIF=> R> A

� FIA;FL =HL =F[L >@L => F;=<H A;N<=L R<>L A=<H ;F�A;>L =N<=M

L I�;A�F<QQFRRL�LHL > �> A>@ F;F<M F;A� >@ F�L =<=QL <H

R> <> FIF=> R \ ?@ FQ@ <=NFR<�� FQ>>@ F�;FRF=> <>L A=A� >@ FG AI�;F@ F=RL �F

� =QAIF<=M° ©�F=ML > K;F� > <> FIF=> <=M >@ F� A�FIF=>L =

¨ FRF;�FR� > <> FIF=> R �RFNIF=> <H ;F�A;>L =NML RQH ARK;FR<=M

<=F[° ©�F=ML > K;F<=M� K=ML =NU =<H �RL R=A> F@ <R� FF=

L => ;AM KQFM \?@ FG AM F<H RA;F�KL ;FR>@ FRF<IF=M IF=> R> A

� F;F�H FQ> FML =>@ FOPY Â�YT QAI�<;<>L �FR� �[<�A� <�;L A;

�F;L AM <M� KR> IF=> \

Ã ¦¤§µ¸ £¦̄¤¡� £§¸ �§®� §�
?@ F> ;<=R� A;I<>L A=� K=ML R

M FRL N=FM > AQA=>L =KF> A
;F� A;I<=M R@ <�F�AHL QL =N

� A;>@ F� K> K;F� �L =�FR>L =N
L ==F[Q<�<�LHL >L FR> A

;FR�A=M > AQ@ <=NL =N
Q;L IFR<=M >@ ;F<> R \ Ä =ZPÅ A�FI� F;OPYT �>@ F

� AIF� FQ;F> <;�<[<;M FM
A�F;ÆOT I> AO± RKQQFRR� KH

�LM R� A;> ;<=R� A;I<>L A=
�;A� FQ> R \� FR>� F;QL <[LHH

� F<�H F> A> <�L => AQF;> <L =
� K=M R<[<;M FM > AH F<M

� A;QFR
¬ £�� ¢�¤§®¶ ¦� �̄¬� ¤§

?@ F�L ;R>E AHL QF<=MG ;L IF
EH <=RQ;F<> FM� �EGG R

QA�F;FM >@ F� AK;�F<;R � F> [FF=OPYZ <=MOPY � \
° <Q@EGGL R;F�KL ;FM > A

@ <�FQ;F<> FM <=F[E AHL QF
<=MG ;L IFEH <= �> AQA�F;>@ F

� AK;�F<;ROPY �> AOPOY �� �
ZY� <;Q@OPY � \?@ FEGG

@ <R�K�HL R@ FM@L R�H <= �
� AHH A[L =NRQ;K>L =�� �>@ F

E AHL QF<=MG ;L IFE <=FH \

�

ÇÈ́¶¬ÉÉ³ � FR>� F;QL <L RN;<M FM <RÊ NAAMË� A;F��L QL F=Q�<=MH FNL >L I<Q�<R

�<;> A�L > RE°°D <RRFRRIF=> \���GL RM KF> AN;<M F>@ F� A;QF� A;

F�� FQ>L �F=FRRM K;L =N>@ F� �;L =NA�OPY � \U =<Q>L A=�H <=L R� FL =N

�;AN;FRRFM > A;FR�A=M > A���GL =R�FQ>L A=�L =ML =NR \?@L R�H <=L R

RK�� FQ>> A;F�L F[<=M Q@ <HH F=NF \
É ¤¦�� �¦¢� £µ�® £Ì§ ?@ FU QQAK=> R<=MU KML >¨ FNKH <>L A=ROPY Â ;F�KL ;F

<K>@ A;L >L FR> A� ;L =N� A;[<;M >@ F<��;A�<H <=M <KML > A�

�L =<=QL <H R> <> FIF=> R> AZY� KH �� �>@ FOPY ��OPY±�L =<=QL <H

�F<; \ Í AK@ <�F<� AL =>U KML >G AIIL >> FFA=ZY� KH �OPY � <=M [F

�H <=> AL RRKFAK;A�L =L A=� AHH A[L =N>@ <> IFF>L =N \° <;H �QH ARF

[LHH >@ KR� F<Q@L F�FM <�F<;<@ F<M A� >@ FI<=M <> FM

M F<MHL =F \ Ã ¦¤§µ¸ �¦£Î̧ £�¡ Ï̧̧ �§®� §�Ð �¦Ñ� ¢�µ¡ £¡  �¬¶¶

?@ FEGG� R<QQAK=> R[LHH =A[L =QH KM FML RQH ARK;FRL =;FH <>L A=

> A>@ FÍÄ� \� FR@ <HH ;F�L F[>@ FRFML RQH ARK;FR> AF=RK;F

QAI�HL <=QF[L >@ >@ FG AM F«<=M >@ <>>@ F�<;FI<> F;L <HH �� <L ;H �

R> <> FM \



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

D
R

A
F

T
M

at
er

ia
lit

y
In

 p
er

fo
rm

in
g 

o
u
r 

au
d
it

, w
e 

ap
p

ly
 t

h
e 

co
n

ce
p

t 
o

f 
m

at
er

ia
lit

y,
 f

o
llo

w
in

g 
th

e 
re

q
u
ir

em
en

ts
 o

f 
In

te
rn

at
io

n
al

 S
ta

n
d
ar

d
 o

n
 A

u
d
it

in
g 

(U
K

 &
 I

re
la

n
d

) 
(I

SA
) 

32
0:

 M
at

er
ia

lit
y 

in
 p

la
n

n
in

g 
an

d
 

p
er

fo
rm

in
g 

an
 a

u
d
it

. T
h

e 
co

n
ce

p
t 

o
f 

m
at

er
ia

lit
y 

is
 f

u
n

d
am

en
ta

l 
to

 t
h

e 
p

re
p

ar
at

io
n

 o
f 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 a

n
d
 t

h
e 

au
d
it

 p
ro

ce
ss

 a
n

d
 a

p
p

lie
s 

n
o

t 
o

n
ly

 t
o

 t
h

e 
m

o
n

et
ar

y 
m

is
st

at
em

en
ts

 
b

u
t 

al
so

 t
o

 d
is

cl
o

su
re

 r
eq

u
ir

em
en

ts
 a

n
d
 a

d
h

er
en

ce
 t

o
 a

cc
ep

ta
b

le
 a

cc
o

u
n

ti
n

g 
p

ra
ct

ic
e 

an
d
 a

p
p

lic
ab

le
 l
aw

.A
n

 i
te

m
 d

o
es

 n
o

t 
n

ec
es

sa
ri

ly
 h

av
e 

to
 b

e 
la

rg
e 

to
 b

e 
co

n
si

d
er

ed
 t

o
 h

av
e 

a 
m

at
er

ia
l 

ef
fe

ct
 o

n
 t

h
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
. A

n
 it

em
 m

ay
 b

e 
co

n
si

d
er

ed
 t

o
 b

e 
m

at
er

ia
l 
b

y 
n

at
u
re

, f
o

r 
ex

am
p

le
, 
w

h
en

 g
re

at
er

 p
re

ci
si

o
n

 i
s 

re
q
u
ir

ed
 (

e.
g.

 s
en

io
r 

m
an

ag
er

 s
al

ar
ie

s 
an

d
 a

llo
w

an
ce

s)
. 

W
e 

d
et

er
m

in
e 

p
la

n
n

in
g 

m
at

er
ia

lit
y 

(m
at

er
ia

lit
y 

fo
r 

th
e 

st
at

em
en

ts
 a

s 
a 

w
h

o
le

d
et

er
m

in
ed

 a
t 

th
e 

p
la

n
n

in
g 

st
ag

e 
o

f 
th

e 
au

d
it

) 
in

 o
rd

er
 t

o
 e

st
im

at
e 

th
e 

to
le

ra
b

le
 l
ev

el
 o

f 
m

is
st

at
em

en
t 

in
 t

h
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
, a

ss
is

t 
in

 e
st

ab
lis

h
in

g 
th

e 
sc

o
p

e 
o

f 
o

u
r 

au
d
it

 e
n

ga
ge

m
en

t 
an

d
 a

u
d
it

 t
es

ts
, c

al
cu

la
te

 s
am

p
le

 s
iz

es
 a

n
d
 a

ss
is

t 
in

 e
va

lu
at

in
g 

th
e 

ef
fe

ct
 o

f 
kn

o
w

n
 a

n
d
 l
ik

el
y 

m
is

st
at

em
en

ts
 i
n

 
th

e 
fi

n
an

ci
al

 s
ta

te
m

en
ts

.

W
e 

h
av

e 
d
et

er
m

in
ed

 p
la

n
n

in
g 

m
at

er
ia

lit
y 

b
as

ed
 o

n
 p

ro
fe

ss
io

n
al

 ju
d
gm

en
t 

in
 t

h
e 

co
n

te
xt

 o
f 

o
u
r 

kn
o

w
le

d
ge

 o
f 

th
e 

P
C

C
 a

n
d
 t

h
e 

C
h

ie
f 

C
o

n
st

ab
le

. 
In

 li
n

e 
w

it
h

 p
re

vi
o

u
s 

ye
ar

s,
 w

e 
h

av
e 

ca
lc

u
la

te
d
 m

at
er

ia
lit

y 
fo

r 
th

e 
st

at
em

en
ts

 a
s 

a 
w

h
o

le
 a

s 
a 

p
ro

p
o

rt
io

n
 o

f 
th

e 
sm

al
le

r 
o

f 
gr

o
ss

 r
ev

en
u
e 

ex
p

en
d
it

u
re

 o
f 

th
e 

P
o

lic
e 

an
d
 C

ri
m

e
C

o
m

m
is

si
o

n
er

 a
n

d
 g

ro
ss

 r
ev

en
u
e 

ex
p

en
d
it

u
re

 o
f 

th
e 

C
h

ie
f 

C
o

n
st

ab
le

. 
F

o
r 

th
e 

p
u
rp

o
se

s 
o

f 
p

la
n

n
in

g 
th

e 
au

d
it

 w
e 

h
av

e 
d
et

er
m

in
ed

 o
ve

ra
ll 

m
at

er
ia

lit
y 

to
 b

e 
£

4,
37

7k
 (

b
ei

n
g 

2%
 o

f 
th

e 
gr

o
ss

 r
ev

en
u
e 

ex
p

en
d
it

u
re

 o
f 

th
e 

P
o

lic
e 

an
d
 C

ri
m

e 
C

o
m

m
is

si
o

n
er

).
 I

n
 t

h
e 

p
re

vi
o

u
s 

ye
ar

, w
e 

d
et

er
m

in
ed

 m
at

er
ia

lit
y 

to
 b

e 
£

4,
37

7k
 (

b
ei

n
g 

2%
 o

f 
gr

o
ss

 r
ev

en
u
e 

ex
p

en
d
it

u
re

).
 O

u
r 

as
se

ss
m

en
t 

o
f 

m
at

er
ia

lit
y 

is
 k

ep
t 

u
n

d
er

 r
ev

ie
w

 t
h

ro
u
gh

o
u
t 

th
e 

au
d
it

 p
ro

ce
ss

 a
n

d
 w

ill
 a

d
vi

se
 y

o
u
 i
f 

w
e 

re
vi

se
 t

h
is

 d
u
ri

n
g 

th
e 

au
d
it

. 

U
n

d
er

 I
SA

 4
50

, a
u
d
it

o
rs

 a
ls

o
 s

et
 a

n
 a

m
o

u
n

t 
b

el
o

w
 w

h
ic

h
 m

is
st

at
em

en
ts

 w
o

u
ld

 b
e 

cl
ea

rl
y 

tr
iv

ia
l a

n
d
 w

o
u
ld

 n
o

t 
n

ee
d
 t

o
 b

e 
ac

cu
m

u
la

te
d
 o

r 
re

p
o

rt
ed

 t
o

 t
h

o
se

 c
h

ar
ge

d
 w

it
h

 g
o

ve
rn

an
ce

 
b

ec
au

se
 w

e 
w

o
u
ld

 n
o

t 
ex

p
ec

t 
th

at
 t

h
e 

ac
cu

m
u
la

ti
o

n
 o

f 
su

ch
 a

m
o

u
n

ts
 w

o
u
ld

 h
av

e 
a 

m
at

er
ia

l 
ef

fe
ct

 o
n

 t
h

e 
fi

n
an

ci
al

 s
ta

te
m

en
ts

. '
T

ri
vi

al
' m

at
te

rs
 a

re
 c

le
ar

ly
 i
n

co
n

se
q
u
en

ti
al

, 
w

h
et

h
er

 t
ak

en
 

in
d
iv

id
u
al

ly
 o

r 
in

 a
gg

re
ga

te
 a

n
d
 w

h
et

h
er

 ju
d
ge

d
 b

y 
an

y 
cr

it
er

ia
 o

f 
si

ze
, 
n

at
u
re

 o
r 

ci
rc

u
m

st
an

ce
s.

 W
e 

h
av

e 
d
ef

in
ed

 t
h

e 
am

o
u
n

t 
b

el
o

w
 w

h
ic

h
 m

is
st

at
em

en
ts

 w
o

u
ld

 b
e 

cl
ea

rl
y 

tr
iv

ia
l 
to

 b
e 

£
21

9k
.

IS
A

 3
20

 a
ls

o
 r

eq
u
ir

es
 a

u
d
it

o
rs

 t
o

 d
et

er
m

in
e 

se
p

ar
at

e,
 l
o

w
er

, m
at

er
ia

lit
y 

le
ve

ls
 i
f 

th
er

e 
 a

re
 'p

ar
ti

cu
la

r 
cl

as
se

s 
o

f 
tr

an
sa

ct
io

n
s,

 a
cc

o
u
n

t 
b

al
an

ce
s 

o
r 

d
is

cl
o

su
re

s 
fo

r 
w

h
ic

h
 m

is
st

at
em

en
ts

 o
f 

le
ss

er
 a

m
o

u
n

ts
 t

h
an

 m
at

er
ia

lit
y 

fo
r 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 a

s 
a 

w
h

o
le

 c
o

u
ld

 r
ea

so
n

ab
ly

 b
e 

ex
p

ec
te

d
 t

o
 in

fl
u
en

ce
 t

h
e 

ec
o

n
o

m
ic

 d
ec

is
io

n
s 

o
f 

u
se

rs
'. 

W
e 

h
av

e 
id

en
ti

fi
ed

 t
h

e 
fo

llo
w

in
g 

it
em

s 
w

h
er

e 
se

p
ar

at
e 

m
at

er
ia

lit
y 

le
ve

ls
 a

re
 a

p
p

ro
p

ri
at

e:

' �� ����Ò) (��2��)� &�ÒÓ� 2�� &2�(�
Ô ��� ���)� &�

/ �) �(� ���) ~� �1��

Õ� 8#� $8!+8$Ö $ÖÖ� #+8× +�!
+��� $
 Ø8�� �+Ù

. �
�� 
�8�
� ��� 7�#" ��8� 
�5 
$� 8� $�5 

Ö� 
�
#� �� 8� �� �
� 8
Õ !� $7!.�� #� 
� +8�� 
�5 8�� 8#� $8!+8�
��5 8� �� !� $+Ù+Ú!� +�
�Ö $+�5 �� $

. ���  �

Û,� Ø���

Ü � �� �Ý �+� Ù� +�
8�#�� $
8
Õ !� $7!.�� #� 
� +8�� 
�5 8�� 8#� $8!+8�
��5 8� �� !� $+Ù+Ú!� +�
�Ö $+�5 �� $

. ���  �

Û,� Ø��� WL =ML �LM K<H IL R ]R> <> FIF=> R[LHH <H RA
� FF�<H K<> FM [L >@ ;F� F;F=QF> A@ A[I<> F;L <H

>@ F�<;F> A>@ FA>@ F;�<;> �X
�

*� 88� �� �
� 8 Ø� 
#� !�� 
�$�� 88� $
8 Ø�+#$
8�� +�� $. ��� +� ���Ö�5 Ù Ø� 
�� 9�� !��� Ù$+� 
�5 ���+���  Ø#$!�� +�8$
�.� Ù. �7#� �� $� 
Ö� !
#�5 #$
$�� #� #� 8� $
8$Ö !8+8

� �" 
$
�5 . �8� 8$Ö�5 Ö� 
�
#� �� 8� �� �
� 8Þß !� ��
� 8�. $!� ��� +� ���� Ù�+��� � 
�� �5� $Ö 8!++$!
�� 
�#� +#!�8� �
#8 Ø�
� �+�ÖÖ #� �. Ù�5 8� à$+
�� !+$Ö ��� 88� �� �
� Ø

$+�#$�.� 
��� $
$Ö. $�5 Þ�
�ß !� ��
� 8�. $!� ���� +8�5 �� �+��� +� ��� $!8+8$Ö�5 Ö� 
�
#� �� 8� �� �
� 8�+. �8� $
�#$
8�� +��� $
$Ö�5 #$��$
Ö� 
�
#� ��� 
Ö $+���� $

� 8

$Ö !8+8�8��+$!
7 ��5 7$88�.� ÖÖ #� $Ö �� 88� �� �
� 8$
87#�Ö� #� 
�� 9�� !�� !8+8 Ø�5 $8
� 8��Ù9�+Ù��� � Ù Ø� 8
$� #$
8�� +� �á3â6áãä �
�3 +� �
�å�,�å



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

S
ig

n
if

ic
an

t 
ri

sk
s 

id
en

ti
fi

ed
A

n
 a

u
d

it
 i
s 

fo
cu

se
d

 o
n

 r
is

ks
. S

ig
n

if
ic

an
t 

ri
sk

s 
ar

e 
d

ef
in

ed
 b

y 
IS

A
s 

(U
K

 a
n

d
 I

re
la

n
d

) 
as

 r
is

ks
 t

h
at

, i
n

 t
h

e 
ju

d
gm

en
t 

o
f 

th
e 

au
d

it
o

r,
 r

eq
u
ir

e 
sp

ec
ia

l 
au

d
it

 c
o

n
si

d
er

at
io

n
. I

n
 

id
en

ti
fy

in
g 

ri
sk

s,
 a

u
d

it
 t

ea
m

s 
co

n
si

d
er

 t
h

e 
n

at
u
re

 o
f 

th
e 

ri
sk

, t
h

e 
p

o
te

n
ti

al
 m

ag
n

it
u
d

e 
o

f 
m

is
st

at
em

en
t,

 a
n

d
 it

s 
lik

el
ih

o
o

d
. S

ig
n

if
ic

an
t 

ri
sk

s 
ar

e 
th

o
se

 r
is

ks
 t

h
at

 h
av

e 
a 

h
ig

h
er

 

ri
sk

 o
f 

m
at

er
ia

l 
m

is
st

at
em

en
t.

0� ���æ� ���) (� 2çè �� �1��)) &éêê ë
ê�� �æê &�2) �ì� �

&(ì &)�í
� �2�(� �)� &�
� �Ó�) �(&��Ó �(�2

î� �(�1���� �~�� �� ��� �Ó �2 æ (��Ó �� ��) ) (��2��)� &�2ï $�5
ã 
� +3â6áãä �
�3 +� �
�å,���5 +� 8�

7+8!�� +� 8"�5 �� +9
!8� +��8��Ù

. �� 88� �� �� !� $�5 � �7+$7+
+#$�
��� $
$Ö +9
! �

�5� 87+8!�7�� $
#�
. +. !�� ��Ö�5 
�!��� $+#$
#� !� 8�5 ���5 +� 8
$+� 8" $Ö

��� +� �� �� 88� �� �
�� !� $Ö +�!�
+� ��� 
�� $+9
!+#$�


��� $
 �ð �9� 
�#$
8�� +��5 +� 8"Ö �#� $+88� $!�� 
3â6,�� �
��5 
�� !+$Ö�5 +9
!8� +��8��

ñ 8�* +#� �Ý44 Ø�5 �9� � +�� 
��5 ���5 +� 8" $ÖÖ +�!� �+� 8� 
�Ö +$�+9
!+
#$�
��� $


#�
. +. !�� �. #�!8ò
�

�5 +� 8����� � 
#
�� 9� $��
� 7!� �� +9
!+#$�

��� $


�

$77$+� !
��� 8� $��
� 7!� �� +9
!+#$�

��� $
�+9+Ù�� ��� �

�

�5 #!�� !+�
� �5� #��Ö +���$+" 8$Ö� $#�� �!�5 $+��� 8 Ø� 
#� !�� 
�ñ 8�* +#� �Ý44 Ø��


�5 �� ���Ö $+�8$ÖÖ +�!� �+8
�8!
�
##7� �.� 

î� �(�æ &(�ó�Ó &�&) �&�2�Ó �()�� 2) &ì ��2� ���æ� ���) (� 2çæ &(� �2)/ �(�� �éêê ô

õ $+�5 45� Ö4 $
8� �.�  Ø+9
!� 8+#$�
� 8�� $Ö !
� #$8� 8�
��� �.����� 8+� ��� 
�� $+8$!+#8

#$
8!��� 
�5 �� +#�� $
�
� #$
� +$� $Ö� �Ù ö� $ ö� �Ù7$�� #� 
� ��5� 8� 885 $�
� 
�5 45� Ö

4 $
8� �.� ÷ 8Ö� 
�
#� �� 8� �� �
� 8�8�� +�
8Ö +$Ö +8$!+#8Ö +$��5 Ý44� $�5 45� Ö4 $
8� �.� 

Ö $+�5 #$8� $Ö 7$�� #� 
�8+9� #8 �3 
#$�Ö $+�5 45� Ö4 $
8� �.� � 8+#� 9� 
�� +� ÙÖ +$��5 

Ý44 � î� �(�æ &(�ó�� �1�Ó �) �(�� ��Ó)� �))� �(� 2ç &ææ (��Ó �(� 2� ��æ (&�(�1����(�
�&���)� &�� 2

�&) �2� ���æ� ���) (� 2çæ &(� �2)/ �(�� �ê�� �æê &�2) �ì� � ô

ø

ùâ� �
�Ö� #�
� +� 8" 8$Ö� 
+� �� � $8� �
�Ö� #�
� 
$
 ö+$!�� 
� +�
8�#�� $
8�
�� !� ��
� �� ���� +8 �ú $
 ö+$!�� 
� +�
8�#�� $
8�+� +�
8�#�� $
8�5 �� �+!
!8!�� Ø� !� $��5 +8� à$+
�� !+ Ø

�
��5 ���5 +Ö $+$##!+� 
Ö +Ú!
�� Ù �ß !� ��
� �� ���� +8��Ù� 
#� !� �5 � 9� $7�
� $Ö �##$!
�� 
�8�� ��� 8Ö $+�5� #5�5 +� 88� �
�Ö� #�
� ��8!+�
� !
#+� �� 
� Ù �ùá3â6áãä

�
�3 +� �
�å���å �3 
��"� 
��5 +9� �$Ö !
!8!�� 8� �
�Ö� #�
�� +�
8�#�� $
8ù�5 �!��� $+85 ���� +���� 
��Ö� � 8� �
�Ö� #�
� +� �� � 7�+� Ù� +�
8�#�� $
8$!� 8�� �5 
��� Ù× 8
$+��� #$!+8$Ö

. !8� 
88�8�� 9� 
�+� 8� $8� �
�Ö� #�
� +� 8" 8 �ùá3â6áãä �
�3 +� �
�å���å



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

S
ig

n
if

ic
an

t 
ri

sk
s 

id
en

ti
fi

ed
 (

co
n

ti
n
u
ed

)

0� ���æ� ���) (� 2çè �� �1��)) &éêê ë
ê�� �æê &�2) �ì� �

&(ì &)�í
� �2�(� �)� &�
� �Ó�) �(&��Ó �(�2

/ ��������) &1�( û(�Ó �&æ �&�) (&� 2ï $�5
ã 
� +3â6áãä �
�3 +� �
�å,���5 +� 8�


$
 ö+. !�� �.� 7+8!�� +� 8"�5 ���5 +� 8"

$Ö ��
���
� $9+ ö+�� $Ö #$
� +$� 8� 8
7+8
�� 
��� 
���� 8 �

� &(ç� ��(&�(�22ü
�

Ü 9� �$Ö �##$!
�� 
�8�� ��� 8 Ø� !� ��
� 8�
�� #� 8� $
8��� . Ù��
���
�
�

Ü 9� �$Ö� $!+
�� 
� +Ù7+$#88�
� 8� #�� $
$Ö !
!8!��� $!+
�� 
� +� 8Ö $+� 8�� 
�. �#"� $

8!77$+�� 
�� $#!�
� ��� $

�

Ü 9� �$Ö !
!8!�� 8� �
�Ö� #�
�� +�
8�#�� $
8

ý �� ��)� &�&æ ���2� &�æ ��Ó ��)
�� �ì���) ~ï $�5

�5 � $#��þ $9+
�
�Ý 
8� $
â #5 �

á�þÝâå 7
8� $

��� �.���� Ù�8+Ö� #� �� 


�5 . �� �
#85 � Ø�
� �88� �
��� �.���� Ù

� 
Ö $+���� $
�� 8#� $8�� 
�5 
$� 8� $�5 

�##$!
� 8 Ø+7+8
� 8� �
�Ö� #�
� 8�� ��� 8

� 
�5 Ö� 
�
#� �� 8� �� �
� 8 �
�5 Ý $�� #ÿÖÖ� #+Ý 
8� $
8#5 �8

7
8� $
Ö !
��� �.���� Ù�8+Ö� #� �� 
�� 8
. �� �
#85 � �
� 
$� 8� $�5 �##$!
� 8

+7+8
� 8� �
�Ö� #�
� 8�� ��� 8� 
�5 
Ö� 
�
#� �� 8� �� �
� 8 �

�5 88�� ��� 8. Ù�5 � +
�� !+�+
8!.� #�� $8� �
�Ö� #�
� 8�� ���� $


!
#+� �� 
� Ù Ø. � 
�9+Ù8
8��� 9� $8����

��� !8� �
� 8� 
�5 �88!�7�� $
8!8� �� &(ç� ��(&�(�22ü
�

ñ ������ 
��Ö Ù�5 #$
� +$� 87!�� 
7� �#. Ù��
���
�� $
8!+�5 ���5 7
8� $
Ö !
�

�� �.���� Ù� 8
$� ��� +� ��� Ù�� 88� �� � �ñ ���� �� 8$�8888�5 �5 +�5 8#$
� +$� 8�+

� �7� �
� � �8�7#� � �
� �5 �5 +�5 Ù�+8!ÖÖ� #� 
�� $���� ��� �5 +� 8" $Ö ��� +� ��

�� 88� �� �
� �
�

ñ ���� +9� ��5 #$�7� 
# Ø�7+�� 8�
� $.� #�� 9�� Ù$Ö�5 �#� !�+Ù�5 $#�++� � $!� Ù$!+

7
8� $
Ö !
� 9�� !��� $
 �ñ ���� ��� 
�
!
� +8� �
�� 
�$Ö�5 . �8� 8$
�5� #5�5 9�� !��� $
� 8

#�++� � $!� � � �()� �(ó&(ç �� ����Ó ü
�

ñ ���� !
� +� �" 7+$#� !+8� $#$
Ö� +��5 +�8$
�.� 
88$Ö�5 �#� !�+� �� �88!�7�� $
8

���  �
�

ñ ���� +9� ��5 #$
8� 8� 
#Ù$Ö�5 7
8� $
Ö !
� �88� �
��� �.���� Ù�
��� 8#� $8!+8� 



$� 8� $�5 Ö� 
�
#� �� 8� �� �
� 8���5�5 �#� !�+� �� +7$+�Ö +$�Ù$!+�#� !�+Ù �
�

W
e 

h
av

e 
al

so
 i
d

en
ti

fi
ed

 t
h

e 
fo

llo
w

in
g 

si
gn

if
ic

an
t 

ri
sk

s 
o

f 
m

at
er

ia
l 
m

is
st

at
em

en
t 

fr
o

m
 o

u
r 

u
n

d
er

st
an

d
in

g 
o

f 
th

e 
en

ti
ty

. W
e 

se
t

o
u
t 

b
el

o
w

 t
h

e 
w

o
rk

 w
e 

h
av

e 
co

m
p

le
te

d
 t

o
 d

at
e 

an
d

 t
h

e 
w

o
rk

 w
e 

p
la

n
 t

o
 a

d
d

re
ss

 t
h

es
e 

ri
sk

s.



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

S
ig

n
if

ic
an

t 
ri

sk
s 

id
en

ti
fi

ed
 (

co
n

ti
n
u
ed

)

0� ���æ� ���) (� 2çè �� �1��)) &éêê ë
ê�� �æê &�2) �ì� �

&(ì &)�í
� �2�(� �)� &�
� �Ó�) �(&��Ó �(�2

ý �� ��)� &�&æ �(&��() ~ ë�� ��)
��Ó ���� ����)Ý44

�5 Ý44 +9�� !85� 8�88� 8$
�+$��� 
�

. �8� 8$9+�Ö� 9Ù�+7+� $� ��5 4 $� 

+Ú!� +8�5 ���5 Ý44 
8!+8�5 ���5 
#�++Ù� 
�9�� !���5 . �� �
#85 �� �� 

� 8
$� ��� +� ��� Ù��ÖÖ +
�Ö +$��5 #!++
�

9�� ! ��5� 8+7+8
� 8�8� �
�Ö� #�
�
8�� ��� . Ù��
���
�� 
�5 Ö� 
�
#� ��

8� �� �
� 8 �
� &(ç� ��(&�(�22ü

�

Ü 9� �$Ö ��
���
�× 87+$#888�

� �88!�7�� $
8Ö $+�5 #�� #!� ��� $
$Ö�5 8�� ���  �

�

Ü 9� �$Ö�5 #$�7� 
# Ø�7+�� 8�
� $.� #�� 9�� Ù$Ö �
Ù��
���

� �7+� 8!8� �

�

Ü 9� �$Ö�5 � 
8� +!#�� $
8� 88!�� $9�� !��� $
�7+� 8�
��5 8#$7$Ö�5 � +�$+"

�

Õ� 8#!88� $
8���5 9�� !+�. $!��5 . �8� 8$
�5� #5�5 9�� !��� $
� 8#�++� � $!� �
� #5 ��� 
�

$Ö�5 " Ù�88!�7�� $
8 �
�

Ü 9� ��
� #5 ��� 
�$Ö�5 � 
Ö $+���� $
!8�. Ù�5 9�� !+� $
8!+��� 8+$. !8� �
�

#$
8� 8� 
� ���5 $!+!
� +8� �
�� 
� �
� �()� �(ó&(ç �� ����Ó ü

�

� 8�� 
�$Ö +9�� !��� $
8��� � !+� 
��5 Ù�+� $
8!+�5 Ù�+� 
7!� #$++#�� Ù� 
� $�5 

Ý44÷ 8�88� +�� 8� +
�

	 9�� !��� $
$Ö�5 �88!�7�� $
8��� . Ù��
���
�Ö $+�5 $8�88� 8
$� +9�� !�� !+� 
�

�5 Ù�+�
�5 $���
���

�5 �88��� 8Ö� ��5 �8� 98�5 ���5 8�+
$� ��� +� ��� Ù

��ÖÖ +
�� $#!++
� 9�� ! �

W
e 

h
av

e 
al

so
 i
d

en
ti

fi
ed

 t
h

e 
fo

llo
w

in
g 

si
gn

if
ic

an
t 

ri
sk

s 
o

f 
m

at
er

ia
l 
m

is
st

at
em

en
t 

fr
o

m
 o

u
r 

u
n

d
er

st
an

d
in

g 
o

f 
th

e 
en

ti
ty

. W
e 

se
t

o
u
t 

b
el

o
w

 t
h

e 
w

o
rk

 w
e 

h
av

e 
co

m
p

le
te

d
 t

o
 d

at
e 

an
d

 t
h

e 
w

o
rk

 w
e 

p
la

n
 t

o
 a

d
d

re
ss

 t
h

es
e 

ri
sk

s.

�



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

O
th

er
 r

is
ks

 i
d

en
ti

fi
ed

R
ea

so
n

ab
ly

 p
o

ss
ib

le
 r

is
ks

 (
R

P
R

s)
 a

re
, 
in

 t
h

e 
au

d
it

o
r'

s 
ju

d
gm

en
t,

 o
th

er
 r

is
k 

ar
ea

s 
w

h
ic

h
 t

h
e 

au
d

it
o

r 
h

as
 i
d

en
ti

fi
ed

 a
s 

an
 a

re
a 

w
h

er
e 

th
e 

lik
el

ih
o

o
d

 o
f 

m
at

er
ia

l 
m

is
st

at
em

en
t 

ca
n

n
o

t 
b

e 
re

d
u
ce

d
 t

o
 r

em
o

te
, 
w

it
h

o
u
t 

th
e 

n
ee

d
 f

o
r 

ga
in

in
g 

an
 u

n
d

er
st

an
d

in
g 

o
f 

th
e 

as
so

ci
at

ed
 c

o
n

tr
o

l e
n

vi
ro

n
m

en
t,

 a
lo

n
g 

w
it

h
 t

h
e

p
er

fo
rm

an
ce

 o
f 

an
 a

p
p

ro
p

ri
at

e 
le

ve
l 
o

f 

su
b

st
an

ti
ve

 w
o

rk
. T

h
e 

ri
sk

 o
f 

m
is

st
at

em
en

t 
fo

r 
an

 R
P

R
 o

r 
o

th
er

 r
is

k 
is

 l
o

w
er

 t
h

an
 t

h
at

 f
o

r 
a 

si
gn

if
ic

an
t 

ri
sk

, a
n

d
 t

h
ey

 a
re

 n
o

t 
co

n
si

d
er

ed
 t

o
 b

e 
ar

ea
s 

th
at

 a
re

 h
ig

h
ly

 
ju

d
gm

en
ta

l, 
o

r 
u
n

u
su

al
 i
n

 r
el

at
io

n
 t

o
 t

h
e 

d
ay

 t
o

 d
ay

 a
ct

iv
it

ie
s 

o
f 

th
e 

b
u
si

n
es

s.

è ��2&��ì� ~ �&22�ì� �(� 2ç 2è �� �1��)) &éêê ë
ê�� �æê &�2) �ì� �

&(ì &)�í
� �2�(� �)� &�&æ (� 2ç
� �Ó�) �(&��Ó �(�2

� ��(�)� �� �����2�2
ï $�5
� �+
� #+��� $+8�
� �##+!�� 8�+

!
� +8� �� � $+
$� +#$+� �� 
�5 #$++#�

7+� $� �

� &(ç� ��(&�(�22ü
�

â Ù8� �� $#!�
� ��� $
 Ø�� 
��Ö� #��� $
�
� ���"�5 +$!�5 $Ö #$
� +$� 8+� 9�
�� $�5 $7+��� 
�

�7
88#Ù#� 
�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö $7+��� 
��7
8� +�
8�#�� $
8� $7+� $���

� �()� �(ó&(ç �� ����Ó ü
�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö $7+��� 
��7
8� +�
8�#�� $
8� $Ù�+ ö
�

�

â !. 8� �
�� 9� 8�� 
�$9+#+��� $+8�
� 7+Ö $+�Ù�+
� #!� ö$ÖÖ� 8�� 
�

Ô ��� &~�� (�����(�)� &�ï $�5
	 �7� $Ù+�!
+��� $
�##+!�� 8�+

!
� +8� �� �
� &(ç� ��(&�(�22ü

�

â Ù8� �� $#!�
� ��� $
 Ø�� 
��Ö� #��� $
�
� ���"�5 +$!�5 $Ö #$
� +$� 8+� 9�
�� $�5 �7� $Ù

+�!
+��� $
#Ù#� 
�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö 7�Ù+$�� �7
��� !+� +�
8�#�� $
8� $7+� $���

� �()� �(ó&(ç �� ����Ó ü
�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö 7�Ù+$�� �7
��� !+� +�
8�#�� $
8� $Ù�+ ö
�

�
� 8�� 
��5 #$�7� � 
88$Ö 7�Ù+$�� �7
��� !+. Ù+#$
#��� 
��5 7�Ù+$�� 8Ù8� �� $�5 

�
+��� � �+�
��5 �##$!
� 8

-

ù3 
+87#� $Ö 8$�+� 8" 8 Ø�5 �!��� $+��Ù� !� ��5 ����� 8
$� 7$88�.� $+7+�#�� #�.� � $$.� �� 
8!ÖÖ� #� 
� �77+$7+� �� �!��� 9�� 
#$
� ÙÖ +$�8!. 8� �
�� 97+$#� !+8 �â !#5 +� 8" 8��Ù

+� �� � $�5 � 
�##!+�� $+� 
#$�7� � +#$+�� 
�$Ö +$!�� 
�
� 8� �
�Ö� #�
� #� �888$Ö� +�
8�#�� $
8$+�##$!
�. �� �
#8 Ø�5 #5 �+�#� +� 8�� #8$Ö �5� #5 $Ö� 
7+���5� �5� Ù�!� $��� �

7+$#88� 
����5����� $+
$��
!��� 
� +9
�� $
 �3 
8!#5 #�88 Ø�5 
��� Ù÷ 8#$
� +$� 8$9+8!#5 +� 8" 8�++� 9�
�� $�5 �!��� �
��5 �!��� $+85 ��� $.� �� 
�
!
� +8� �
�� 
�$Ö�5 � �ù

á3â6áãä �
�3 +� �
�å���å



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

O
th

er
 r

is
ks

 i
d

en
ti

fi
ed

 (
co

n
ti

n
u
ed

)

��� ����� ��	 �
� �
 �������� ������	 ���

U
n

d
er

 I
n

te
rn

at
io

n
al

 S
ta

n
d

ar
d

s 
o

n
 A

u
d

it
in

g,
 "

ir
re

sp
ec

ti
ve

 o
f 

th
e 

as
se

ss
ed

 r
is

ks
 o

f 
m

at
er

ia
l 
m

is
st

at
em

en
t,

 t
h

e 
au

d
it

o
r 

sh
al

l 
d

es
ig

n
 a

n
d

 p
er

fo
rm

 s
u
b

st
an

ti
ve

 p
ro

ce
d

ur
es

 f
o

r 

ea
ch

 m
at

er
ia

l 
cl

as
s 

o
f 

tr
an

sa
ct

io
n

s,
 a

cc
o

u
n

t 
b

al
an

ce
 a

n
d

 d
is

cl
o

su
re

".
 A

ll 
o

th
er

 m
at

er
ia

l 
b

al
an

ce
s 

an
d

 t
ra

n
sa

ct
io

n
 s

tr
ea

m
s 

w
ill

 t
h

er
ef

o
re

 b
e 

au
d

it
ed

. H
o

w
ev

er
, t

h
e 

p
ro

ce
d

u
re

s 
w

ill
 n

o
t 

b
e 

as
 e

xt
en

si
ve

 a
s 

th
e 

p
ro

ce
d

u
re

s 
ad

o
p

te
d

 f
o

r 
th

e 
ri

sk
s 

id
en

ti
fi

ed
 in

 t
h

e 
p

re
vi

o
u
s 

se
ct

io
n

s 
b

u
t 

w
ill

 in
cl

u
d

e:

� In
ta

n
gi

b
le

 a
ss

et
s

� C
as

h
 a

n
d
 c

as
h

 e
q
u
iv

al
en

ts

� T
ra

d
e 

an
d
 o

th
er

 r
ec

ei
va

b
le

s

� B
o

rr
o

w
in

gs
 a

n
d
 o

th
er

 l
ia

b
ili

ti
es

 (
lo

n
g 

an
d
 s

h
o

rt
 t

er
m

)

� U
se

ab
le

 a
n

d
 u

n
u
sa

b
le

 r
es

er
ve

s

� M
o

ve
m

en
t 

in
 R

es
er

ve
s 

S
ta

te
m

en
t 

an
d
 a

ss
o

ci
at

ed
 n

o
te

s

� S
eg

m
en

ta
l 
re

p
o

rt
in

g 
n

o
te

� E
xp

en
d
it

u
re

 a
n

d
 F

u
n

d
in

g 
A

n
al

ys
is

 n
o

te

� S
ta

te
m

en
t 

o
f 

ca
sh

 f
lo

w
s 

an
d
 a

ss
o

ci
at

ed
 n

o
te

s

� T
ax

at
io

n
 a

n
d
 n

o
n

-s
p

ec
if

ic
 g

ra
n

ts
� O

ff
ic

er
s'

 r
em

u
n

er
at

io
n

 n
o

te
� L

ea
se

s 
n

o
te � R

el
at

ed
 p

ar
ty

 t
ra

n
sa

ct
io

n
s 

n
o

te

� C
ap

it
al

 e
xp

en
d
it

u
re

 a
n

d
 c

ap
it

al
 f

in
an

ci
n

g 
n

o
te

� F
in

an
ci

al
 in

st
ru

m
en

ts
 n

o
te

� P
o

o
le

d
 b

u
d
ge

ts
 a

n
d
 j
o

in
t 

o
p

er
at

io
n

s

� P
o

lic
e 

P
en

si
o

n
 F

u
n

d
 A

cc
o

u
n

t 
an

d
 r

el
at

ed
 n

o
te

s

�)� �((� 2ç 2è �� �1��)) &éêê ë
ê�� �æê &�2) �ì� �

&(ì &)�í
� �2�(� �)� &�
� �Ó�) �(&��Ó �(�2

é &�� ��é ��2� &�2 ' ���æ�) 2é �~�ì� �45� Ö4 $
8� �.� ï 
Ö�� 8� �7+$7+� Ù#$�7!� ��4� �� �8

�� �.���� Ù!
� +8� �� �
� &(ç� ��(&�(�22ü

�

â Ù8� �� $#!�
� ��� $
 Ø�� 
��Ö� #��� $
�
� ���"�5 +$!�5 $Ö #$
� +$� 8+� 9�
�� $�5 7
8� $
8

. 
Ö�� 87�Ù�
� 8#Ù#� 
� �()� �(ó&(ç �� ����Ó ü

�

� 8�� 
��5 +#$
#��� ��� $
$Ö 7
8� $
. 
Ö�� 7�Ù�
� 8+#$+� �� 
�5 �
+��� � �+� $�5 

8!. 8��� �+Ù8Ù8� �8�
�� 
� +Ö �#8
�

â !. 8� �
�� 9� 8�� 
�$Ö 7
8� $
. 
Ö�� 7�Ù�
� 8��� � 
�5 Ù�+ Ø. $�5 �$
�5� Ù7�Ù�
� 8 Ø

�
�� !�78!�8

� �	 ������
�

A
s 

au
d

it
o

rs
, w

e 
ar

e 
re

q
u
ir

ed
 t

o
 “

o
b

ta
in

 s
u
ff

ic
ie

n
t 

ap
p

ro
p

ri
at

e 
au

d
it

 e
vi

d
en

ce
 a

b
o

u
t 

th
e 

ap
p

ro
p

ri
at

en
es

s 
o

f 
m

an
ag

em
en

t's
 u

se
 o

f 
th

e 
go

in
g 

co
n

ce
rn

 a
ss

u
m

p
ti

o
n

 i
n

 t
h

e 

p
re

p
ar

at
io

n
 a

n
d

 p
re

se
n

ta
ti

o
n

 o
f 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 a

n
d

 t
o

 c
o

n
cl

u
d

e 
w

h
et

h
er

 t
h

er
e 

is
 a

 m
at

er
ia

l 
u
n

ce
rt

ai
n

ty
 a

b
o

u
t 

th
e 

en
ti

ty
's

 a
b

ili
ty

 t
o

 c
o

n
ti

n
u
e 

as
 a

 g
o

in
g 

co
n

ce
rn

” 
(I

SA
 (

U
K

 a
n

d
 I

re
la

n
d

) 
57

0)
. W

e 
w

ill
 r

ev
ie

w
 t

h
e 

m
an

ag
em

en
t'
s 

as
se

ss
m

en
t 

o
f 

th
e 

go
in

g 
co

n
ce

rn
 a

ss
u
m

p
ti

o
n

 a
n

d
 t

h
e 

d
is

cl
o

su
re

s 
in

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
. 

��



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

D
R

A
F

T
G

ro
u
p

 a
u
d

it
 s

co
p

e 
an

d
 r

is
k 

as
se

ss
m

en
t

In
 a

cc
o

rd
an

ce
 w

it
h

 I
SA

 (
U

K
 a

n
d

 I
re

la
n

d
) 

60
0,

 a
s 

gr
o

u
p

 a
u
d

it
o

r 
w

e 
ar

e 
re

q
u
ir

ed
 t

o
 o

b
ta

in
 s

u
ff

ic
ie

n
t 

ap
p

ro
p

ri
at

e 
au

d
it

 e
vi

d
en

ce
re

ga
rd

in
g 

th
e 

fi
n

an
ci

al
 in

fo
rm

at
io

n
 o

f 
th

e 

co
m

p
o

n
en

ts
 a

n
d

 t
h

e 
co

n
so

lid
at

io
n

 p
ro

ce
ss

 t
o

 e
xp

re
ss

 a
n

 o
p

in
io

n
 o

n
 w

h
et

h
er

 t
h

e 
gr

o
u
p

 f
in

an
ci

al
 s

ta
te

m
en

ts
 a

re
 p

re
p

ar
ed

, i
n

 a
ll

m
at

er
ia

l 
re

sp
ec

ts
, 
in

 a
cc

o
rd

an
ce

 w
it

h
 t

h
e 

ap
p

lic
ab

le
 f

in
an

ci
al

 r
ep

o
rt

in
g 

fr
am

ew
o

rk
.

ê &��&���)
0� ���æ� ���)í� �1�� &æ (�2�&�2�(���
� (�Ó ��Ó �(�0����é� ����Ó ��Ó�) ���(&���

Ý $�� #�
�4 +� �4 $��� 88� $
+
á 7�+
�å

� 84 $�7+5 
8� 9
õ !�� 8#$7ãä 8� �� !� $+Ù�!��� 7+Ö $+��. Ùþ +�
��5 $+
� $
ãä��Ý

45� Ö4 $
8� �.� 
á 8!. 8��� �+Ùå

� 84 $�7+5 
8� 9
õ !�� 8#$7ãä 8� �� !� $+Ù�!��� 7+Ö $+��. Ùþ +�
��5 $+
� $
ãä��Ý

� ���� �� !"# $  %!&"' "(�� )" *+, -./01/2-2+3 4/5 46., 43 72353 .82.-+ /+, -79/61848:, /; -+, 8+ 8286<3+ /5+, -./01/2-2+ 453 282.3 8; 4+ 8+ -0-2+ 43 49-=63 9-<

> ?&@"� "� *+, -./01/2-2+3 443 72353 .82++ /+, -A 9/61 B86<3+ -C3< -2.-:3;;D -/D+ 83 2-<D E1-95 /903 27+ 897-+ -< 86<3+ 19/.-< 69-498+, -9+, 8285 6;; 86<3+

� (?F G�� �?F *+, -./01/2-2+3 42/+ 43 72353 .82++ /+, -A 9/6182< 86<3+ 93 4H 4.82D -8<< 9-44-< 46553 .3 -2+; ED E811; E3 27828; E+3 .8; 19/.-< 69-48++, -A 9/61; -C-;

��



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

V
al

u
e 

fo
r 

M
o

n
ey

I ilJ vk̀ebf

T
h

e 
C

o
d

e 
re

q
u
ir

es
 u

s 
to

 c
o

n
si

d
er

 w
h

et
h

er
 t

h
e 

P
o

lic
e 

an
d

 C
ri

m
e 

C
o

m
m

is
si

o
n

er
 

an
d

 t
h

e 
C

h
ie

f 
C

o
n

st
ab

le
 h

av
e 

ea
ch

 p
u
t 

in
 p

la
ce

 p
ro

p
er

 a
rr

an
ge

m
en

ts
 f

o
r 

se
cu

ri
n

g 
ec

o
n

o
m

y,
 e

ff
ic

ie
n

cy
 a

n
d

 e
ff

ec
ti

ve
n

es
s 

in
 t

h
ei

r 
u
se

 o
f 

re
so

u
rc

es
. 
T

h
es

e 
ar

e 
kn

o
w

n
 

as
 t

h
e 

V
al

u
e 

fo
r 

M
o

n
ey

 (
V

fM
) 

co
n

cl
u
si

o
n

s.
 W

e 
is

su
e 

se
p

ar
at

e 
co

n
cl

u
si

o
n

s 
fo

r 
th

e 
P

o
lic

e 
an

d
 C

ri
m

e 
C

o
m

m
is

si
o

n
er

 a
n

d
 f

o
r 

th
e 

C
h

ie
f 

C
o

n
st

ab
le

.

T
h

e 
N

at
io

n
al

 A
u
d

it
 O

ff
ic

e 
(N

A
O

) 
is

su
ed

 i
ts

 g
u
id

an
ce

 f
o

r 
au

d
it

o
rs

 o
n

 v
al

u
e 

fo
r 

m
o

n
ey

 w
o

rk
 f

o
r 

20
16

/
17

 i
n

 N
o

ve
m

b
er

 2
01

6.
 T

h
e 

gu
id

an
ce

 s
ta

te
s 

th
at

 f
o

r 
lo

ca
l 

go
ve

rn
m

en
t 

b
o

d
ie

s,
 a

u
d

it
o

rs
 a

re
 r

eq
u
ir

ed
 t

o
 g

iv
e 

a 
co

n
cl

u
si

o
n

 o
n

 w
h

et
h

er
 t

h
e 

P
o

lic
e 

an
d

 C
ri

m
e 

C
o

m
m

is
si

o
n

er
 a

n
d

 C
h

ie
f 

C
o

n
st

ab
le

 h
av

e 
ea

ch
 p

u
t 

p
ro

p
er

 
ar

ra
n

ge
m

en
ts

 i
n

 p
la

ce
.

T
h

e 
N

A
O

 g
u
id

an
ce

 i
d

en
ti

fi
es

 o
n

e 
si

n
gl

e 
cr

it
er

io
n

 f
o

r 
au

d
it

o
rs

 t
o

 e
va

lu
at

e:
 

In
 a

ll 
si

gn
if
ic

an
t 

re
sp

ec
ts

, 
th

e 
au

di
te

d 
bo

dy
 t

ak
es

 p
ro

pe
rl

y 
in

fo
rm

ed
 d

ec
is

io
ns

 a
nd

 d
ep

lo
ys

 
re

so
ur

ce
s 

to
 a

ch
ie

ve
 p

la
nn

ed
 a

nd
 s

us
ta

in
ab

le
 o

ut
co

m
es

 f
or

 t
ax

pa
ye

rs
 a

nd
 l
oc

al
 p

eo
pl

e.
 

T
h

is
 is

 s
u
p

p
o

rt
ed

 b
y 

th
re

e 
su

b
-c

ri
te

ri
a 

as
 s

et
 o

u
t 

to
 t

h
e 

ri
gh

t:

S
u
b
-
c
r
it
e
r
ia

D
e
ta
il

In
fo

rm
ed

 d
ec

is
io

n
 

m
ak

in
g

A
ct

in
g 

in
 t

h
e 

p
u
b

lic
 in

te
re

st
, t

h
ro

u
gh

 d
em

o
n

st
ra

ti
n

g 
an

d
 

ap
p

ly
in

g 
th

e 
p

ri
n

ci
p

le
s 

an
d

 v
al

u
es

 o
f 

so
u
n

d
 g

o
ve

rn
an

ce

U
n

d
er

st
an

d
in

g 
an

d
 u

si
n

g 
ap

p
ro

p
ri

at
e 

co
st

 a
n

d
 

p
er

fo
rm

an
ce

 i
n

fo
rm

at
io

n
 (

in
cl

u
d

in
g,

 w
h

er
e 

re
le

va
n

t,
 

in
fo

rm
at

io
n

 f
ro

m
 r

eg
u
la

to
ry

/
m

o
n

it
o

ri
n

g
b

o
d

ie
s)

 t
o

 

su
p

p
o

rt
 i
n

fo
rm

ed
 d

ec
is

io
n

 m
ak

in
g 

an
d

 p
er

fo
rm

an
ce

 

m
an

ag
em

en
t

R
el

ia
b

le
 a

n
d

 t
im

el
y 

fi
n

an
ci

al
 r

ep
o

rt
in

g 
th

at
 s

u
p

p
o

rt
s 

th
e 

d
el

iv
er

y 
o

f 
st

ra
te

gi
c 

p
ri

o
ri

ti
es

M
an

ag
in

g 
ri

sk
s 

ef
fe

ct
iv

el
y 

an
d

 m
ai

n
ta

in
in

g 
a 

so
u
n

d
 s

ys
te

m
 

o
f 

in
te

rn
al

 c
o

n
tr

o
l

Su
st

ai
n

ab
le

 

re
so

u
rc

e 

d
ep

lo
ym

en
t

P
la

n
n

in
g 

fi
n

an
ce

s 
ef

fe
ct

iv
el

y 
to

 s
u
p

p
o

rt
 t

h
e 

su
st

ai
n

ab
le

 

d
el

iv
er

y 
o

f 
st

ra
te

gi
c 

p
ri

o
ri

ti
es

 a
n

d
 m

ai
n

ta
in

 s
ta

tu
to

ry
 

fu
n

ct
io

n
s

M
an

ag
in

g 
an

d
 u

ti
lis

in
g 

as
se

ts
 e

ff
ec

ti
ve

ly
 t

o
 s

u
p

p
o

rt
 t

h
e 

d
el

iv
er

y 
o

f 
st

ra
te

gi
c 

p
ri

o
ri

ti
es

P
la

n
n

in
g,

 o
rg

an
is

in
g 

an
d

 d
ev

el
o

p
in

g 
th

e 
w

o
rk

fo
rc

e 

ef
fe

ct
iv

el
y 

to
 d

el
iv

er
 s

tr
at

eg
ic

 p
ri

o
ri

ti
es

.

W
o

rk
in

g 
w

it
h

 

p
ar

tn
er

s 
an

d
 

o
th

er
 t

h
ir

d
 p

ar
ti

es

W
o

rk
in

g 
w

it
h

 t
h

ir
d

 p
ar

ti
es

 e
ff

ec
ti

ve
ly

 t
o

 d
el

iv
er

 s
tr

at
eg

ic
 

p
ri

o
ri

ti
es

C
o

m
m

is
si

o
n

in
g 

se
rv

ic
es

 e
ff

ec
ti

ve
ly

 t
o

 s
u
p

p
o

rt
 t

h
e 

d
el

iv
er

y 
o

f 
st

ra
te

gi
c 

p
ri

o
ri

ti
es

P
ro

cu
ri

n
g 

su
p

p
lie

s 
an

d
 s

er
vi

ce
s 

ef
fe

ct
iv

el
y 

to
 s

u
p

p
o

rt
 t

h
e 

d
el

iv
er

y 
o

f 
st

ra
te

gi
c 

p
ri

o
ri

ti
es

.

�,



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

V
al

u
e 

fo
r 

M
o

n
ey

 (
co

n
ti

n
u
ed

)

Ka pJ ippmppombc

W
e 

co
m

p
le

te
d

 a
n

 i
n

it
ia

l r
is

k 
as

se
ss

m
en

t 
b

as
ed

 o
n

 t
h

e 
N

A
O

's
 a

u
d

it
o

r'
s 

gu
id

an
ce

 n
o

te
 (

A
G

N
03

).
 I

n
 o

u
r 

in
it

ia
l r

is
k 

as
se

ss
m

en
t,

 w
e 

co
n

si
d

er
ed

:

o
u
r 

cu
m

u
la

ti
ve

 k
n

o
w

le
d

ge
 o

f 
b

o
th

 t
h

e 
P

C
C

 a
n

d
 C

h
ie

f 
C

o
n

st
ab

le
 a

n
d

 t
h

ei
r 

o
rg

an
is

at
io

n
s,

 in
cl

u
d

in
g 

w
o

rk
 p

er
fo

rm
ed

 in
 p

re
vi

o
u
s 

ye
ar

s 
in

 r
es

p
ec

t 
o

f 
th

e 
V

fM
 

co
n

cl
u
si

o
n

s 
an

d
 t

h
e 

o
p

in
io

n
s 

o
n

 t
h

e 
fi

n
an

ci
al

 s
ta

te
m

en
ts

.

th
e 

fi
n

d
in

gs
 o

f 
o

th
er

 i
n

sp
ec

to
ra

te
s 

an
d

 r
ev

ie
w

 a
ge

n
ci

es
, 
in

cl
u
d

in
g 

H
M

IC
.

an
y 

ill
u
st

ra
ti

ve
 s

ig
n

if
ic

an
t 

ri
sk

s 
id

en
ti

fi
ed

 a
n

d
 c

o
m

m
u
n

ic
at

ed
 b

y 
th

e 
N

A
O

 i
n

 i
ts

 S
u
p

p
o

rt
in

g 
In

fo
rm

at
io

n
.

an
y 

o
th

er
 e

vi
d

en
ce

 w
h

ic
h

 w
e 

co
n

si
d

er
 n

ec
es

sa
ry

 t
o

 c
o

n
cl

u
d

e 
o

n
 y

o
u
r 

ar
ra

n
ge

m
en

ts
.

W
e 

h
av

e 
id

en
ti

fi
ed

 s
ig

n
if

ic
an

t 
ri

sk
s 

w
h

ic
h

 w
e 

ar
e 

re
qu

ir
ed

 t
o

 c
o

m
m

u
n

ic
at

e 
to

 y
o

u
. T

h
es

e 
ar

e 
se

t 
o

u
t 

o
ve

rl
ea

f.

��

K mL̀kca bv

T
h

e 
re

su
lt

s 
o

f 
o

u
r 

V
fM

 a
u
d

it
 w

o
rk

 a
n

d
 t

h
e 

ke
y 

m
es

sa
ge

s 
ar

is
in

g 
w

ill
 b

e 
re

p
o

rt
ed

 i
n

 o
u
r 

Jo
in

t 
A

u
d

it
 F

in
d

in
gs

 R
ep

o
rt

 a
n

d
 i
n

 t
h

e 
A

n
n

u
al

 A
u
d

it
 L

et
te

r.
 

W
e 

w
ill

 in
cl

u
d

e 
o

u
r 

co
n

cl
u
si

o
n

 in
 o

u
r 

au
d

it
o

r'
s 

re
p

o
rt

 o
n

 y
o

u
r 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 w

h
ic

h
 w

e 
w

ill
 g

iv
e 

b
y 

31
 J

u
ly

 2
01

7.



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

V
al

u
e 

fo
r 

m
o

n
ey

 (
co

n
ti

n
u
ed

)
W

e 
se

t 
o

u
t 

b
el

o
w

 t
h

e 
si

gn
if

ic
an

t 
ri

sk
s 

w
e 

h
av

e 
id

en
ti

fi
ed

 a
s 

a 
re

su
lt

 o
f 

o
u
r 

in
it

ia
l r

is
k 

as
se

ss
m

en
t 

an
d

 t
h

e 
w

o
rk

 w
e 

p
ro

p
o

se
 t

o
 a

d
d

re
ss

 t
h

es
e 

ri
sk

s.

0� ���æ� ���) (� 2ç

�� �ç) &2�ì û�(�) �(� �

� &(ç �(&�&2�Ó) &�ÓÓ (�22

� ��� ����) �)� &�&æé (&M ��)�)� ���
6 �$�� 9� �� Ö $+6�5 
�#�

$� #!++
�� Ù. 7+$9�� �� !� $

!
#+� �� 
� Ù���5ï �#"Ü #$+�4 $
9+8� $
�
� $
�$� 
�+9� �$Ö

� �� 9+Ù�#�� 9�� Ù�#+$88�5 6�5 
�* �
���
�ÿ +��
� 8��� $


á6*ÿå � �5 6��� �
#� 8+�� �
� $
�5 8Ù8� �8!77�� +�
�6*ÿÖ $+�5 � $� 
�

� �� 9+Ù$ÖïÜ4 $!� #$�8 �
Ý5 �8$
� +�� 
� 
�Ö $+6�5 
�� �7� �
� ��� $
5 �8� �" 
7� �# �

Ý5 �8� �$� +�� 
� 
����� 
$�� �" 7� �#!
����5 +� 8#$
Ö�� 
#� 
�5 

#$�7� �� $
� �� Ö $+ïÜ4 �#�� 9�� Ù �
4 $
�� 
!�� � �Ù8���5�5 7+$� #� ��Ù� �7�#��5 #$8� $Ö ��� 
� �� 
� 
�

�5 8!77$+�� ��Þ+8!��� 
Ö !+�5 +� � �Ù8$Ö 75 �8� �$� +�� 
� 
��
�

Ö !+�5 +� � �Ù�5 +��� 8��� $
$Ö�5 . 
Ö�� 8$Ö�5 7+$� #� �5� #5� 8�

" Ù7�+� $Ö� �� 9+� 
��5 N� 8� $
,�,� 7+$�+��� �
�5� 8�� 
" 8� $�5 Ý44÷ 8�
�45� Ö4 $
8� �.� ÷ 8�++�
��
� 8

Ö $+�$+"� 
�ÖÖ #�� 9� Ù���5�5� +� 7�+�� 8� $� �� 9+8� +�� �� #

7+� $+��� 8Þ��
��� 
�+� 8" 8ÖÖ #�� 9� Ù�
� ��� 
� �� 
� 
��

8$!
� 8Ù8� �$Ö� 
� +
�� #$
� +$� Þ�
� ��
��� 
��
� !8� 
�

�88� 8ÖÖ #�� 9� Ù� $8!77$+��5 � �� 9+Ù$Ö 8� +�� �� #

7+� $+��� 8 �

ñ ���� +9� ��5 7+$� #� ��
���
� �
� +� 8"

�88!+�
#Ö +���$+" 88� �.�� 85 �. Ù�5 Ý44

�
��5 45� Ö4 $
8� �.� � $8� �.�� 855 $��5 Ù

�+�� 
��Ö Ù� 
� Ø��
��� 
��
� �$
�� $+� 
��5 8

+� 8" 8�
� �� 8$#$
8�� +�5 ÖÖ #�� 9
88$Ö

�#�� $
8. � 
�� �" 
� $���� ��� �5 � �7�#� $Ö

$
�$� 
�� � �Ù8���5�5� 87+$� #� �

O ���)� ��Ó� ��� ûì �� ��
ð ���5 �
� ��� ö. � 
�$Ö�5 �$+"Ö $+##$
�� 
!8� $. �7+� $+�� ÙÖ $+

�5 45� Ö4 $
8� �.� �8��� 8+#$�
� 8��5 ���5� 8" Ù� $�#5� 9� 
�

� +�
8Ö $+���� $
�� #5 �
� �* �
Ù�#�� $
8�+. � 
�� �" 
� $
8!+

5 ���5 �
� ��� ö. � 
�$Ö�5 �$+"Ö $+#�
��5� 8� 8$
$Ö�5 +� 8" 8

���5� 
�5 6��� �
#+� 8" ��7 �
3 �7+$9�
� 85 �9. 
8
� 
��� 
� �
# Ø���5 $!�5 8� #" 
88

�. 8
#� 
#+�8�� 
�5 7+� $�ÿ #� $. +� $Õ #�. +,��ø �

3�� 8+#$�
� 8��5 ��6��� �
#� �� +85� 7�
��5 ðÜÖ !
#�� $
�+

� 
8� +!�
� ��� 
���� ���� 
�8� +88��$
�8� $ÖÖ� #+8�
� 8� �ÖÖ� !+� 
�

� +�
8Ö $+���� $
�� #5 �
��5� #5 ��Ù� �7�#� $
7$7� ÷ 8� $#��� $
8�
�

�$+"� 
�7��� +
8 �

�5� 8�� 
" 8� $�5 Ý44÷ 8�
�45� Ö4 $
8� �.� ÷ 8�++�
��
� 8

Ö $+7� �

� 
� Ø$+��
� 8� 
��
�� 9� $7� 
��5 �$+"Ö $+#

ÖÖ #�� 9� Ù� $� �� 9+8� +�� �� #7+� $+��� 8 �
ñ ���� �88885 $�#5 �
� Ø#!�� !+�
�

���. � 
�� 88!8#$
�� 
!8� $. ��
��� Ø

��8!+� �
� +7$+� �� 
� +
��� Ù

O/�ê� �2���)� &�æ� �Ó� ��2
ð*34× 8â� �� $ÖÝ $�� #� 
�+�� �ñ 8�* +#� ��8ù +Ú!� +� 
�

� �7+$9�
�ù� 
�5 �+�$Ö ÖÖ #�� 9
88 �ð*34� 8� !� $�+�� �5 

Ö $+#� 
�5� 8�+�� 
â 7+� 
�,��� �ñ $+"� 8$
�$� 
�� $��� +88�5 

Ö� 
�� 
�8$Ö�5 7+9� $!8ð*34� 
87#�� $
�
� 7+$�+88� 
� �� 9+� 
�

� �7+$9�
� 8� 8+�!� �+� Ù+7$+� �� $6��� �
#þ $9+
�
#þ +$!7 Ø

�5 	 �#!�� 9ï $�+� �
��5 ß $� 
�6 !���4 $�����  �

ñ �++Ú!� +�� $#$
8�� +�5 Ö� 
�� 
�8$Öð*34 �87�+� $Ö $!+Nõ*

�$+" �

�5� 8�� 
" 8� $�5 Ý44÷ 8�
�45� Ö4 $
8� �.� ÷ 8�++�
��
� 8

Ö $+�5 Nõ* 8!. #+�� +� �3 
Ö $+��Õ #� 8� $
* �"� 
� Ø�
�

Ü 8$!+#� 7� $Ù�
� �

ñ ���� +9� �5 $��5 õ $+##$
�� 
!8� $

� �7� �
� �
� �$
�� $+� �� 9+Ù$Ö 7� �
8� $

��� +88�5 Ö� 
�� 
�8$Öð +
* �� 8� Ù× 83 
87#� $+�� $Ö4 $
8� �. !� �+Ù �ñ ����

�� 8$#$
8�� +ð*34÷ 8$9+��� �+��� 
�$Ö�5 Ö $+#

� !� 
â 7+� 
�,��� �
��



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

O
th

er
 a

u
d

it
 r

es
p

o
n

si
b

ili
ti

es

In
 a

d
d

it
io

n
 t

o
 o

u
r 

re
sp

o
n

si
b

ili
ti

es
 u

n
d

er
 t

h
e 

C
o

d
e 

o
f 

P
ra

ct
ic

e 
in

 r
el

at
io

n
 t

o
 y

o
u
r 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 a

n
d

 a
rr

an
ge

m
en

ts
 f

o
r 

ec
o

n
o

m
y,

 e
ff

ic
ie

n
cy

 a
n

d
 e

ff
ec

ti
ve

n
es

s 
w

e 

h
av

e 
a 

n
u
m

b
er

 o
f 

o
th

er
 a

u
d

it
 r

es
p

o
n

si
b

ili
ti

es
, a

s 
fo

llo
w

s:

W
e 

w
ill

 u
n

d
er

ta
ke

 w
o

rk
 t

o
 s

at
is

fy
 o

u
rs

el
ve

s 
th

at
 t

h
e 

d
is

cl
o

su
re

s 
m

ad
e 

in
 t

h
e 

P
C

C
's

 a
n

d
 C

h
ie

f 
C

o
n

st
ab

le
's

 A
n

n
ua

l 
G

o
ve

rn
an

ce
 S

ta
te

m
en

ts
 a

re
 i
n

 li
n

e 
w

it
h

 

C
IP

F
A

/
S
O

L
A

C
E

 g
u
id

an
ce

 a
n

d
 c

o
n

si
st

en
t 

w
it

h
 o

u
r 

kn
o

w
le

d
ge

 o
f 

th
e 

O
P

C
C

 a
n

d
 t

h
e 

W
es

t 
M

er
ci

a 
C

o
n

st
ab

u
la

ry
.

W
e 

w
ill

 r
ea

d
 y

o
u
r 

N
ar

ra
ti

ve
 S

ta
te

m
en

t 
an

d
 c

h
ec

k 
th

at
 i
t 

is
 c

o
n

si
st

en
t 

w
it

h
 t

h
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 o

n
 w

h
ic

h
 w

e 
gi

ve
 a

n
  

o
p

in
io

n
 a

n
d

 t
h

at
 t

h
e 

d
is

cl
o

su
re

s 
in

cl
u
d

ed
 

in
 it

 a
re

 i
n

 li
n

e 
w

it
h

 t
h

e 
re

q
u
ir

em
en

ts
 o

f 
th

e 
C

IP
F

A
 C

o
d

e 
o

f 
P

ra
ct

ic
e.

W
e 

w
ill

 c
ar

ry
 o

u
t 

w
o

rk
 o

n
 y

o
u
r 

 c
o

n
so

lid
at

io
n

 s
ch

ed
u
le

s 
fo

r 
th

e 
W

h
o

le
 o

f 
G

o
ve

rn
m

en
t 

A
cc

o
u
n

ts
 p

ro
ce

ss
 i
n

 a
cc

o
rd

an
ce

 w
it

h
 N

A
O

 i
n

st
ru

ct
io

n
s 

to
 a

u
d

it
o

rs
.

W
e 

co
n

si
d

er
 o

u
r 

o
th

er
 d

u
ti

es
 u

n
d

er
 t

h
e 

A
ct

 a
n

d
 t

h
e 

C
o

d
e,

 a
s 

an
d

 w
h

en
 r

eq
u
ir

ed
, i

n
cl

u
d

in
g:

W
e 

w
ill

 g
iv

e 
el

ec
to

rs
 t

h
e 

o
p

p
o

rt
u
n

it
y 

to
 r

ai
se

 q
u
es

ti
o

n
s 

ab
o

u
t 

yo
u
r 

fi
n

an
ci

al
 s

ta
te

m
en

ts
 a

n
d

 c
o

n
si

d
er

 a
n

d
 d

ec
id

e 
u
p

o
n

 a
n

y 
o

b
je

ct
io

n
s 

re
ce

iv
ed

 i
n

 r
el

at
io

n
 t

o
 

th
e 

fi
n

an
ci

al
 s

ta
te

m
en

ts
;

is
su

e 
o

f 
a 

re
p

o
rt

 i
n

 t
h

e 
p

u
b

lic
 i
n

te
re

st
; a

n
d

m
ak

in
g 

a 
w

ri
tt

en
 r

ec
o

m
m

en
d

at
io

n
 t

o
 t

h
e 

P
C

C
 a

n
d

 t
h

e 
C

h
ie

f 
C

o
n

st
ab

le
, c

o
p

ie
d

 t
o

 t
h

e 
S
ec

re
ta

ry
 o

f 
S
ta

te
W

e 
ce

rt
if

y 
co

m
p

le
ti

o
n

 o
f 

o
u
r 

au
d

it
. 

��



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

In
te

ri
m

 W
o

rk
 P

ro
gr

am
m

e 
in

 P
ro

gr
es

s 
at

 t
h
e 

ti
m

e 
o

f 
w

ri
ti

n
g 

th
e 

p
la

n
W

e 
se

t 
o

u
t 

b
el

o
w

 t
h

e 
w

o
rk

 b
ei

n
g 

p
er

fo
rm

ed
 d

u
ri

n
g 

o
u
r 

in
te

ri
m

 w
o

rk
 p

ro
gr

am
m

e.
  
O

u
r 

in
te

ri
m

 a
u
d

it
 v

is
it

 r
u
n

s 
u
n

ti
l 2

4 
F

eb
ru

ar
y 

20
17

.  
A

s 
th

is
 d

at
e 

is
 t

h
e 

ca
lli

n
g 

d
at

e 
fo

r 
Jo

in
t 

A
u
d

it
 C

o
m

m
it

te
e 

p
ap

er
s 

w
e 

w
ill

 r
ep

o
rt

 t
h

e 
o

u
tc

o
m

e 
o

f 
th

is
 w

o
rk

 a
t 

th
e 

Ju
n

e 
20

17
 c

o
m

m
it

te
e 

m
ee

ti
n

g.

� &(çì �� ����(æ &(��Ó

� �) �(��� ��Ó�)

ñ �+#$�7� �� 
��5� �5� 9� +9� �$Ö� 
� +
�� �!���× 8$9+��� �++�
��
� 8 �

ñ �+�� 8$+9� �� 
�� 
� +
�� �!���× 8�$+" $
�5 Ý $�� #�
�4 +� �4 $��� 88� $
+÷ 8�
�45� Ö4 $
8� �.� ÷ 8" Ù

Ö� 
�
#� �� 8Ù8� �8� $� ��  ��5� 8� 8� $�� 
��Ö Ù�5 �5 +�5 +�+�
Ù8� �
�Ö� #�
� ��" 
888�� 
��Ö� �. Ù3 
� +
��

6 !��� �5� #5� �7�#� $
$!++87$
8�.����� 8 �

Ô �)�) ~� �1�� �&�) (&� 2

ñ �+$.� �� 
� 
��
!
� +8� �
�� 
�$Ö�5 $9+��� #$
� +$� 
9� +$
�
� +� 9�
�� $�5 7+7�+��� $
$Ö�5 Ö� 
�
#� ��

8� �� �
� 8� 
#� !�� 
�ò
P4 $��!
� #��� $
�
� 
Ö $+#�
� $Ö� 
� �+�� Ù�
� �5� #�� 9�� !8

P4 $���� �
�� $#$�7� 
#
PÝ �+�� #� 7��� $
. Ù�5 $8#5 �+�� ���5 �$9+
�
#

P* �
���
�× 875�� $8$75 Ù�
� $7+��� 
�8� Ù� 

Pÿ +��
� 8��� $
�� 8� +!#� !+
P6 88� �
�
� $Ö �!�5 $+�� Ù�
� +87$
8�.���� Ù

Pð !��
+8$!+#
7$�� #� 8�
� 7+�#�� #8

è �1� �ó&æ� �æ &(��)� &�) ��� �&� &�~�&�) (&� 2
ñ �+7+Ö $+�� 
��5� �5� 9� +9� �$Ö�5 �
+��3�á� 
Ö $+���� $
� #5 
$� $�Ùå #$
� +$� 
9� +$
�
� Ø�87�+� $Ö

�5 $9+��� +9� �$Ö�5 � 
� +
�� #$
� +$� 88Ù8� � �

� ��ç)� (&���) �2)� ��

ñ �+#$�7� �� 
����"�5 +$!�5� 8� 8$Ö�5 Ý $�� #�
�4 +� �4 $��� 88� $
+÷ 8�
��5 45� Ö4 $
8� �.� ÷ 8

#$
� +$� 8$7+��� 
�� 
�+�8�5 +�#$
8�� +�5 ���5 +� 8�+� 8" $Ö ��� +� �� �� 88� �� �
�� $�5 Ö� 
�
#� ��

8� �� �
� 8 �

�ø



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

In
te

ri
m

 w
o

rk
 p

ro
g
ra

m
m

e 
in

 p
ro

gr
es

s 
(c

o
n

ti
n
u
ed

)

� &(ç ��(æ &(��Ó

% &�(��� ��) (~�&�) (&� 2

ñ �++9� �� 
��5 Ý $�� #�
�4 +� �4 $��� 88� $
+÷ 8�
��5 45� Ö4 $
8� �.� ÷ 8� $!+
�� 
� +Ù7$�� #� 8�
�

7+$#� !+8�87�+� $Ö� � +�� 
� 
�$!+� $!+
�� 
� +Ù� 8�� 
�8� +�� �Ù ��5� 8������ 
��Ö Ù�5 �5 +�5 +�+�
Ù

��� +� �� ��" 
888�5� #5 �+��" � Ù� $�� 9+8� Ù� �7�#� $
�5 Ý $�� #�
�4 +� �4 $��� 88� $
+÷ 8$+�5 45� Ö

4 $
8� �.� ÷ 8#$
� +$� 
9� +$
�
� $+Ö� 
�
#� �� 8� �� �
� 8 �

6� 8$ Ø��+!
� +� �"� 
�� � ��� �� 8�� 
�$
� $!+
��� +�
8�#�� $
8+#$+� �Ö $+�5 Ö� +8�� 
�$
�5 8$Ö�5 Ö� 
�
#� ��

Ù�+ Ø. Ù�� +�#�� 
�× !
!8!��× 
� +� 8Ö $+Ö !+�5 ++9� � �

Ô �(� ~2�ì 2) ��)� 1�) �2)� ��

Ô ��� &~��è �����(�)� &�

�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö 7�Ù+$�� �7
��� !+� +�
8�#�� $
8� $7+� $���
�

Ý �Ù+$�� #$8� 8� +
� �
�� Ù8� 8� $7+� $���� $5� �5�� �5� 8� �
�Ö� #�
� 9�+� �
#8���� 
8� �7#� ��� $
8 �

�

Ý �Ù+$�� +#$
#��� ��� $
� $�5 �
+��� � �+� $7+� $���

� ��(�)� ��Ô ����2�2
�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö 
$
 ö7�Ù+$�� �7
��� !+� +�
8�#�� $
8� $7+� $���

�

ã 7� �� $!+!
� +8� �
�� 
�$Ö�5 �##+!�� 87+$#88

Q (��)� ��&��
�

6 �+�
� $Ö 8� �
�Ö� #�
� �+�
� 8� $�5� +� 7�+� Ù
$��Ö� #��� $
8
�

Ü 9� �$Ö #$�7�� �
#���5 �+�
� #$
���� $
8�5 +�77�� #�.� 

�

4 $
Ö� +���� $
$Ö +#� 7� $Ö �+�
�� 
8� �� �
� 8� $7+� $���

�)� �(� ��&��
�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö� 
#$�� +�
8�#�� $
8� $7+� $���

é (&��() ~ ëé� ��) ��ÓÔ ��� ����)
�

â !. 8� �
�� 9� 8�� 
�$Ö �8��7� $Ö ������ $
8

�

4 $
Ö� +���� $
$Ö $�
+85� 7$Ö ��� +� �� �88� 8

�

4 $
Ö� +���� $
$Ö �� 8� 
#$Ö ��� +� �� �88� 8

��



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

D
R

A
F

T
T

h
e 

au
d

it
 c

yc
le

Rs miefacca omha bm
} �~Ó �) �2ü � �Ó�) �� �2�2ü

� �+
� ò ��* �+#5,���
4� $8$!� ò � $. ��+�6 !��� #$����� ò ��ß !� Ù,���
â� �
$ÖÖ ò ��ß !� Ù,���

Ý� �

� 
� Õ #�. +,��ø
3 
� +� � �� #��õ . +!�+Ù,���
õ� 
�� �� #�-ß !
,���
4 $�7� �� $
 ß !� Ù,���

} �~�� ����) 2

�

Ý� �

� 
���� 
����5 ��
���
�� $
� 
Ö $+��!��� 7� �

� 
��
� ��+�!���

�� �� �.� 

�

Õ� 8#!88� $
8���5�5 $8#5 �+�� ���5
�$9+
�
#�
�� 
� +
�� �!���� $

� 
Ö $+��!��� 7� �

� 
�

�

Õ $#!�
�� 8� �
ÖÖ #�� 9
88$Ö" Ù
�##$!
�� 
�8Ù8� �8�
� 7+$#888

�

Ü 9� �$Ö" Ù� !� ��
� 8�
�
8�� ��� 8

�

	 �+� Ù8!. 8� �
�� 9�!���� 8�� 
�
} �~�� ����) 2

�

3 88!�!��� �$+"� 
�7�7+
+Ú!� +�
� 8� $��
���
�

�

	 �+� Ù8!. 8� �
�� 9�!���� 8�� 
�
�

Õ� 8#!88� +�Ö�ß $� 
�6 !���Ý� �
���5
��
���
�

�

Ü 9� �$ÖN �� !Ö $+* $
Ù
�++�
��
� 8

�

3 88!�5 ß $� 
�6 !���Ý� �
� $
��
���
� Ø6 !���4 $����� �
�

Ý44 �
�45� Ö4 $
8� �.� �8�5 $8
#5 �+�� ���5 �$9+
�
#á�4ñþå

�

* �� 
�8���56 !���4 $����� �
�
Ý44 �
�45� Ö4 $
8� �.� �8�4ñþ

� $�� 8#!88�5 ß $� 
�6 !���Ý� �

} �~�� ����) 2

�

6 !���� ��8$
8�� � $#$�7� � 
� � ��� � �!���� 8�� 
�

�

ñ "� Ù!7� �� ��� 
�8���5
��
���
�

�

Ü 9� �$ÖN �� !Ö $+* $
Ù
�++�
��
� 8

} �~�� ����) 2

�

3 88!� +�Ö�ß $� 
�6 !���õ� 
�� 
�8� $
��
���
�

�

* �� 
����5 ��
���
�� $�� 8#!88
ß $� 
�6 !���õ� 
�� 
�8

�

3 88!� +�Ö�ß $� 
�6 !���õ� 
�� 
�8� $
6 !���4 $�����  ØÝ44 �
�45� Ö

4 $
8� �.� 

�

ß $� 
�6 !���õ� 
�� 
�87+8
� ��� $
� $
6 !���4 $�����  ØÝ44 �
�45� Ö

4 $
8� �.� 

�

õ� 
��� 8�77+$9�� �
� 8� �
� 
�$Ö
Ö� 
�
#� �� 8� �� �
� 8�
� �!��� +7$+� 8

�

â !. �� 88� $
$Öñþ6 �88!+�
#
8� �� �
�á� 7
� 
� !7$
4�þ

�� �� �.�  S�5� 8��ÙÖ $�� $��5 � 88!
$Ö�5 �!��� $7� 
� $
åÕ . +� Ö �
� 6 

!��6 !���� �� + 6 !�!8�,��� ��



©
  

20
17

 G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

  
 | 

  T
he

 J
oi

nt
 A

ud
it 

P
la

n 
fo

r 
W

es
t M

er
ci

a 
P

ol
ic

e
 a

nd
 C

rim
e 

C
om

m
is

si
on

er
 a

nd
 W

es
t M

er
ci

a 
C

hi
ef

 C
on

st
ab

le
  

|  
20

16
/1

7

D
R

A
F

T

T ���

£

U VWX YZ[\]̂ _X Z̀^ V̀̀X aaX V\Z_[b]X c
de fghi
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