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RECORD OF DECISION

TITLE: Project Athena Deed of Variation
Ref: PCC/D/2017/06

EXECUTIVE SUMMARY

The PCCs for Warwickshire and West Mercia with seven other PCCs entered into
contracts with Northgate Public Services (UK) Ltd for the provision of IT software &
services (Project Athena). Following negotiation with Northgate The PCC agreed to
vary the original Project Athena contract with the provider. A Deed of Variation
which brings into effect the changes in service required requires execution by the
parties.

PROPOSAL

This proposal is to approve the Deed of Variation

APPROVAL OF
West Mercia Police and Crime Commissioner

| hereby approve the above proposal.

Signed \y{__vé._‘j‘\—”, ]
C




PART 1 — NON-CONFIDENTIAL/EXEMPT FACTS AND FIGURES

SUPPORTING REPORT

The PCCs for Warwickshire and West Mercia with seven other PCCs entered into
contracts with Northgate Public Services (UK) Lid for the provision of IT software &
services (Project Athena). Following negotiation with Northgate The PCC agreed to
vary the original Project Athena contract with the provider. A Deed of Variation
which brings into effect the changes in service required requires execution by the:
parties. '

FINANCIAL COMMENTS

The financial details are commergially confidential and are provided in the separate
Part 2 report. -

LEGAL CONSIDERATIONS

Failure to agree to the execution of the Deed of Variation will result in the desired
changes in service not being implemented.

PUBLIC ACCESS TO INFORMATION

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act)
and other legislation. Part 1 of this form will be made available on the West Mercia
Commissioner's website. Any facts and advice that should not be made
automatically available on request are not included in Part 1 but instead in a
separate Part 2 report.

OFFICER APPROVAL

Chiéf Executive Officer

Signature Date 10" May 2017




