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Background of the Joint Audit Committee
The Home Office Financial Management Code of Practice, issued under the Police Reform and Social Responsibility Act 2011, states that the Police and Crime Commissioner (PCC) and the Chief Constable should establish an independent Audit Committee.

In view of the strategic alliance between the two forces for Warwickshire and West Mercia, this is a combined committee across police force areas, which considers internal and external audit reports of both of the Police and Crime Commissioners and the Chief Constables.

Membership of the Joint Audit Committee
The Joint Audit Committee comprises the following six independent members:

· Lynne Duffy ACMA (Chair)

· John Anderson

· Sanjay Bhasin

· Alan Day

· Martin King

· Gavin McArthur
Members are appointed on a four year term, with the option to reapply.  The Committee recruited four new members and retained two existing members earlier in 2017.
Meetings of the Joint Audit Committee
The Audit Committee usually meets four times in each financial year.  The first meeting took place in June 2013.

The meetings are organised by the Head of Finance for the Warwickshire and West Mercia Police and Crime Commissioners, Sara Ansell, and minuted by the West Mercia Office of the PCC.
Meetings have an open session and a closed session, with minutes and papers for the open session available on the PCC’s websites.
The agenda covers items such as:

· Statement of accounts.
· Annual governance statement.
· Internal and external audit reports.
· OPCC strategic risk register.
· Alliance risk map and Alliance risk register.
· Treasury management outturn.
· HMIC reports.
· Analysis and Service Improvement (ASI) – Monitoring Assurance & Action Plan.
In addition to the independent Members, meetings of the Joint Audit Committee are also attended by:
· Chief Constables for both Force areas.
· DCCs for each Force.

· Alliance Director of Finance.

· Head of Accountancy and Financial Services for the Alliance.

· Internal Auditors.

· External Auditors from Grant Thornton.

· PCCs for both policing areas.

· Treasurer for the PCCs.

· Head of Finance for the PCCs.

· OPCC Chief Executives for both policing areas.

The Committee is currently working on a work plan that will be made available to the TIE.
Links with the Trust, Integrity and Ethics Committee

The OPCC lead officer for the TIE met with the OPCCs’ Head of Finance to discuss the links between the two committees.  There is the potential for some overlap, although each group would be looking at items from a different viewpoint.  This does present the opportunity to carry out joint pieces of work, such as reviews of gifts and hospitality registers or consideration of HMIC action plans.  This might prevent some duplication for police officers and staff having to present the same item to more than one audience.  This will be further explored between the two lead officers and areas of collaboration or joint work will be considered.
The Committees will however remain separate and work alongside each other.
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