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Warwickshire Police and West Mercia Police 

Police and Crime Commissioners 

Joint Audit Committee 19th March 2018 

Assurance Audit Progress Report 

Monitoring of Assurance Recommendations 
  
 Assurance recommendations are those recommendations resulting from the 

assurance audits carried out by the Analysis & Service Improvement (ASI) Audit 
& Assurance Team.   

 
 Summary of outstanding/ongoing recommendations:  

  
Safer Neighbourhood Team (SNT) Websites  

 
10 recommendations relating to the content and maintenance of SNT web sites.  
Briefing days and surveys were conducted for staff directly affected.  The 
Volunteer Programme Manager (VPM) met with Chief Superintendant Local 
Policing West Mercia North (Ch Supt LPA) and the Head of Corporate Comms 
(HCC) to discuss what is put on the websites and also expectations around 
what SNTs would be required to publish.   
 
2 Digital Corporate Comms Officers have been recruited.  One started in post 
in February, the second was interviewed in January.  Ch Sup LPA will work 
with them to get this up and running, along with issues such as Facebook 
Neighbourhood Watch.  There are some issues with the Community Messaging 
Service (CMS) not being suitable for an upgrade.  HCC and Ch Supt LPA are 
working through this.  Target September 2018. 
  

 Stop and Search 
 

4 recommendations focusing on Information Technology (IT) system changes 
to ensure the information captured on stop and a search forms is accurate 
and relevant.  The work was originally scoped at 4 days of development time 
plus testing to be completed by the end of February 2018.   
 
However at the Stop Search Database Meeting 08/02/2018 additional IT 
changes were discussed and it was agreed that these would further enhance 
accurate and relevant data capture.  All IT work will go live at the same time.  
And it is envisaged this will be done by the end of March 2018. 
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COMPACT Missing persons 
 
3 recommendations to explore IT solutions for markers and photographs to be 
shared across force systems and LPA briefing pages to continue to show live 
missing persons on the relevant LPA dealing with the investigation following 
transfers between LPA, or from other forces.  The new Strategic Lead for 
Missing Persons has been briefed and the action plan for these 
recommendations has been added to the Missing Action Plan (MAP).  Target 
March 2018. 

 
 
 Monitoring of Internal Audit Recommendations 
 
 Internal audit recommendations are those resulting from the audits carried out by 

the Worcestershire and Warwickshire County Council Risk and Assurance 
Service as commissioned by the Forces and Police and Crime Commissioners 
(PCC).   

 
 At the JAC meeting of 11 January 2018, the committee requested that Internal 

Audit recommendations be incorporated into the Internal Audit Progress Report 
submitted to JAC.  Therefore these recommendations no longer form part of the 
ASI report. 

 
  
 
Conclusion 

  
 The tracking spreadsheet contained 21 assurance audit recommendations open 

within this period.  4 have been completed. This leaves 17 ongoing assurance 
recommendations.  

  
 
 
 
Superintendent Ben Smith  
Head of Analysis & Service Improvement
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Recommendation Summary Rolling Quarter Q1 2018 
 

 
 
 
% recommendations completed calculated as number of completed recommendations/recommendations outstanding at start of quarter + new recommendations. 
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Open Recommendation Summary Q1 2018 
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Closed Recommendations Summary Q1 2018 
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Closed Recommendations Narrative Q1 2018 
 

 


