HMIC Alliance Summary 22" February 2019

Anticipated timelines.
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Dates and Activity:

1. West Mercia Police have been inspected 14th — 25th January with formal
outcome awaited in early summer.

2. Warwickshire Police will be Inspected 18th — 29th March with a strategic brief
12t March 2019 and hot debrief scheduled for the 3rd April.

3. HMICFRS data submissions for the first three quarters of this financial year
have been submitted.

4. HMICFRS document submission to support the risk based assessment for the
IPA inspection has been completed.

5. The CT4 Counter Terrorism Prevent thematic inspection took place on the

22" and 23 January. Informal feedback was favourable but the thematic
report will not be published until the summer.

Current AFl and CoC actions only:

Pillar Amber Complete
Effectiveness 11 31
Efficiency 2 0
Legitimacy 6 9

Total 19 33 40

There are 94 actions which have been generated from 24 AFI's and 8 Causes of

Concern.



Current HMICFRS Activity:

1. A Warwickshire OCC (Leek Wootton) insight visit is planned for the 71" March.
Supt. Samuel is aware and preparation is underway. The focus will be around
identification of risk and vulnerability, deployment and proportionate response
to incidents and ongoing management of THRIVE and risk assessments
which will subsequently inform the PEEL IPA inspection process around
vulnerability management.

Pending inspections:

1. A cyber dependent crime thematic inspection will take place in
Warwickshire week commencing 29" April. ACC Wessell is Chief Officer
Lead and fully engaged.

2. HMICFRS Senior Leadership thematic surveys have been circulated to
Supts. and Ch.Supts. around the perceptions of the Senior Leadership
promotion processes.

Thematic inspections etc:

1. Scoping and feasibility work has begun exploring themes of ethnic
disproportionality in CJS and Management of sex offenders in the Criminal
Justice System.



