Applicant Organisation Project Name Project Start Date

Hope Prevents 01/05/2016

Project End Date

30/04/2017

Amount
awarded

£5,000.00

Description of project/initiative

To deliver tailored and intensive support to the most vulnerable of young people in the County ~ those in danger of leaving education,
apprenticeships or employment; those who have already turned to or who are in danger of turning to substance and alcohol misuse; those who are
self-harming in other ways; those already known to the police and those from particularly troubled families.

South
Worcestershire

North
Worcestershire

Herefordshire

Shropshire

Telford & Wrekin

Transforming the lives of young people
attending PRUS via multi-genre arts 01/09/2016
ies, experiences and training.

30/04/2017

£11,000.00

Transforming the lives of young people attending PRUS via multi-genre arts actvities, experiences and training. To run a second arts & young
people project with the Herefordshire Pupil Referral Unit in 2016-17, using arts activities to help young people.

Musical Communities 01/05/2016

30/04/2017

£15,000.00

To provide a targeted intervention programme of after school and holiday music programme delivering positive activities and diversionary activities
for anti social and criminal behaviour.

Recharge Telford 01/05/2016

30/0412017

£20,000.00

A continuation of activities looking at ways of reducing ASB, criminal damage and public order offences amongst a group of male and female
youths who congregate at both Brookside and Stirchley Centre.

RYCE @ REDI Young Peoples Support 01/05/2016

30/04/2017

£9,390.00

To provide a programme of activities and support sessions that will create support networks for young people and aim to reduce their victimisation
and offending.

HOPE Project - Herefordshire Opportunities

The project will aim to reduce the incidence of re-offending by offenders and those at risk of offending by encouraging them to volunteer or get

ive Engagement 01/06/2016 31/05/2017 £19,324.00 involved with other positive activities within the community either as a group or individually.
Life Lessons Peer-to-Peer Mentoring This new scheme will take the pilot, implemented in 2014-15, forward to develop a region-wide peer-to-peer programme that will be aimed at
Programme, textbook and website 01/06/2016 31/05/2017 £10,000 developing a website & text book that is driven by young people in order to best help them to understand, accept and respond to death, dying and
development project loss within their peer group, families and communities most effectively.
Shrewsbury & Oswestry Crucial Crew 2017 SOCG 2017 aims to provide up to 1500 year six children from 50 primary schools in the Shrewsbury and Oswestry area of Shropshire with
05/06/2017 16/06/2017 £7,500.00
(socc) essential e skills raining at a vulnerable and impressionable age as they move on up to secondary education and become Junior Citizens.
Magistrates Court Mock Trial Competition 01/02/2017 01/07/2017 £250.00 To provide a contribution towards the running costs of the ' Court Mock Trial Competition. This pe teaches children about the
criminal justice system in England and Wales by actually working on a specially-written case and presenting it in a real court of law.
No Wrong Door 161212015 11072017 caos00.00 | P9ting a new network approach to collborative working to develop model of sustainable youth provision offer a“No wrong Door" for mentoring
young people.
Hereford Integrated Community To develop and pilot a new approach that will transform outcomes for the most difficult and extremely hard to reach groups of people by
Management ICM Including Day Time Street 01/04/2016 31/07/2017 £70,000.00 | reconfiguring present professional and voluntary provision and aligning it to agreed outcomes for each individual. The Glean Sheet project will
Pastors for Hereford focus on 50 or so most socially isolated outcasts in The City of Hereford.
Reducing farm crime: farmer behaviour and
I n ner i 011042016 31/08/2017 £5,000.00 Funding research into reducing rural property crime
e prevention decision making
To target young vulnerable people in Worcestershire and involve them in a project(s) that will engage them in positive community based, social
Aspire Plus 1110412016 31/08/2017 £20,00000 | capital developing activities that develop leadership, teamwork, employability, independence, communication skills and lifelong learning habits
skills.
In a response to key prioriies set by West Mercia Police and Crime C: and South /s Community Salety )
South Worcestershire BRC Scheme 01/04/2017 31/08/2017 £16.486.00 | Malvern Hills Distrct Council and Wychavon District Council set up a scheme to tackie rural and business crime. The Rural and Business Grime
Liaison team began in April 2015 offering advice and crime prevention devices, and supporting crime prevention schemes.
This scheme will provide for on-going monitoring and image recording of some 27 public space CCTV cameras owned by Wychavon District
Wychavon DC CCTV Operation 01/05/2017 3000972017 £20,000.00 ouncil. The cameras are located at key points in Broadway, Droitwich, Evesham and Pershore High Street areas.
Herefordshire CCTV ov04017 010872017 ca0.00000 | The funding will be used toprovide monitorng of th system and between and responding agencies. ftis
intended to maintain current monitoring hours during 2017.
Traffic Calming in Aymestrey 01/02/2017 311022017 £2.736.00 Contribution towards traffic calming measures to reduce the speed of motor vehicles in Aymestrey Parish
Referral and Mentoring Pathway for Young 1122015 0112017 c110,000.00 | Fieferal and Mentoring Pathway for Accessing Educational and Leisure Activiies to Promote Training, Employment and Personal Development of
Young People
Transport to support funding for “Referr Transportto support Tier 2 Funding for “Referral and Mentoring Pathway for Accessing Educational and Leisure Activities to Promote Training,
port to supp: 9 o 01/04/2016 30/11/2017 £20,000 | Employment and Personal Development of Young People”. To lease a minibus in order to provide much needed transport service for cohorts of 8
and Mentoring Pathway for Young People
1o 16 year olds.
Longlands Gare Farm 251102015 221102018 ca0.000,00 | Education for young people who are challenged, isatfected and excluded, experiencing learing dificlies, suffering fom siress, or who have
physical or mental health issues, through farm based activities.
West Mercia Domestic Abuse Point of o1/02/2016 avot2018 £180,189.00 | The initiative aims to increase capacity on the 24hr West Mercia Domestic Abuse Point of Referral (Helpline), in order to reduce wating time for
Referral and Waiting List relief project
callers and increase the number of calls that are answered at the first attempt.
Telford and Wrekin Criminal Justice ov04017 1032016 co0.00000 | There s @ dedicated DARS Worker based at Malinsgate Poiie Staton for half a day every day Monday to Friday who aciates the Drug Test On

Intervention Programme (DIP)

Arrest (DTOA) Required Assessments and completes cell sweeps for voluntary assessments.




Swanswell workers delivering a service in a police custody setting. The Arrest Referral project aims to provide early intervention and prevention by
Arrest referral service (DIP) 01/04/2017 31/03/2018 £106,000.00 educating, reducing alcohol and drug related harm and offending, improving wellbeing, re-engaging offenders with treatment services and
facilitating new referrals into treatment.

West Mercia Child Sexual Exploitation

(CSE)Team - Barnardo's Support Workers 01/04/2017 31/03/2018 £86,093.00 Barnardo's CSE support workers will work alongside the statutory services (Police, Social Care and Health) dealing with CSE.

17-18 WMRSASC Independent Sexual
Violence Advisor (ISVA) Services and 01/04/2017 31/03/2018 £444,000.00
'SELFIE Programme

This grant application is for funding to maintain the current key frontline ISVA, Male ISVA, Family ISVA and Children & Young Peoples (CHISVA)
service provision within WMRSASC and to support continued delivery of the SELFIE and SELFIE Plus training and awareness raising programme.

The Drug DIP) provides g offenders throughout their criminal justice journey. In

i (DIP)
Drug Intervention Programme (DIP) 01/042017 31/03/2018 £43,380.00 Herefordshire it also offers an indirect early mtervenuon var offenders who may have a problem with alcohol misuse.

The Shropshire DIP programme has been supporting he local community safety parinership through the following: Arrest Referral — providing
drug workers at the local Police Station each morning (Mon- Fri) to assess arrestees for substance misuse. Drug Treatment - Providing
to arrestee level of substance misuse.

01/04/2017 31/03/2018 £54,000.00 Providin and
Joint wmkmg with CRC, Police and NPS with IOM cohorts.
Prison pick-ups ~ ensuring people leaving prison have continuity of substance misuse treatment on re-entry to community.

Shropshire Drug Intervention Programme
(DIP)

Several of the statutory requirements placed on GSPs are aligned to several of the key objectives set out in the Safer West Mercia Plan. In order to faciltate,

Core Funding 01/04/2017 31/03/2018 56076\?)%0’;; enable and drive enhanced outcomes the PCC has decided to use funds from the Community Grant scheme to provide CSPs with funds designed to|
g support the delivery of projects and activites to support.
£98.250 + Several of the statutory requirements placed on CSPs are aligned to several of the key objectives set out in the Safer West Mercia Plan. In order to facilitate, |

Core Funding 01/04/2017 31/03/2018 257,000 R |EN3bIe and drive enhanced outcomes the PCC has decided to use funds from the Community Grant scheme to provide CSPs with funds designed tof
§ Isupport the delivery of projects and activities to support.

£55.795.54 » |Several of the statutory requirements placed on CSPs are aligned to several of the key objectives set out n the Safer West Mercia Plan. In order to faciltate,
Core Funding 01/04/2017 31/03/2018 {50' 006 RE enable and drive enhanced outcomes the PCC has decided to use funds from the Community Grant scheme to provide CSPs with funds designed to|
! support the delivery of projects and activites to support.

£106,500 + | Several of the statutory requirements placed on CSPs are aligned to several of the key obijectives set out in the Safer West Mercia Plan. In order to faciltate,
Core Funding 01/04/2017 31/03/2018 204, 0'00 RF enable and drive enhanced outcomes the PCC has decided to use funds from the Community Grant scheme to provide CSPs with funds designed to|
g support the delivery of projects and activites to support.

Several of the statutory requirements placed on GSPs are aligned to several of the key objectives set out in the Safer West Mercia Plan. In order to facilitate,
Core Funding 01/04/2017 31/03/2018 £142,421.00 [enable and drive enhanced outcomes the PCC has decided to use funds from the Community Grant scheme to provide CSPs with funds designed to
Isupport the delivery of projects and activities to support.

The DAWN project provides support and mentoring to victims and survivors of domestic abuse. Domestic abuse support workers will provide 1-1

support to women by way of face to face sessions held at local WGT Gommunity Gentres. Support includes providing information and guidance

DAWN Project 01/04/2017 31/03/2018 £25,000.00 around a number of topics such s criminal and civi justice processes, housing and welfare/benefits along with risk assessment and safety

planning support which in turn helps to mitigate potential exposure to risk of abuse/violence. It also includes practical support such as attending
court hearings in child access cases.

Second phase of project aiming to establish a collaborative network of partners in order to offer a single point of contact for young people between
No Wrong Door (NWD) 01/08/2017 31/03/2018 £43,682.00 | the ages of 11 to 25 to access information support and guidance. Topics currently covered include drug and alcohol cessation, housing advice, life
skills and education, stress and anxiety, and sexual health and relationships.

The aim of the projects is to continue and also further enhance Recharge's ability to directly reduce crime and disorder within the area and take

Recharge Telford 01/042017 31032018 £4,316.00 those on the fringes of criminal and low level activity towards re-engagement with society.

To run a series of 5 week Protective Behaviours training programmes offered for free to young people in schools and community venues across the
Protective Behaviours and Mentoring West Mercia, which will teach them the right to feel safe at all imes and how to recognise, understand and inform others about possible unsafe
"y 01/04/2017 31/03/2018 £23,602.00 - -
project situations. To use training and resources received from the Protective Behaviours Consortium to deliver the programme, which includes the
creation of a 'Helping Hand', depicting a network of trusted adults they can turn to should they feel unsafe.
T Provide programime of arts activity Tor young people T3-T6 al fisk of ofending in areas WheTe Grime profie /s Tigh. Provide practical and
personal development skills to
- Provide diversionary activity
- develop confidence
- help young people into training/work

Inspiring Futures through the Arts (13-16) 01/04/2017 31/03/2018 £11,00000
2. Develop artists working in this field, and deliver on WAP's 1000 days Arts Strategy.
3. Provide evidence that arts in preventing offending works and use this to raise the profile of the arts in Worcestershire
Inspiring Futures through the Arts. 01/04/2017 31/03/2018 £20,00000 |TOPrOvidea arts activity for at risk of vulnerabls to being a crime viotim

to provide practical and personal development skills o develop conidence, help peaple info work and reduce crime.

ESP is a holistic approach offering practical and emotional support for those aged 18 plus who are in, or at risk of being in, the criminal justice
Employment Support Programme 01/04/2017 31/03/2018 £24,780.00 system with mental health issues, in order to break down barriers towards employability (real or perceived) and move them closer towards
sustainable employment.

CSE Awareness 01/04/2017 31/03/2018 £42,320.00 Goordinate and implement CSE awareness raising in West Mercia

EPIC volunteering means engaging young people in positive volunteering roles in the community, espcially the young people who are likely to be

EPIC Volunteering 01/04/2017 31/03/2018 £19,500.00 ant-social and a future burden 1o society.

To deal with the causes of ASB & work with young people in a rehabilitalive way, providing longer term diversionary solufions to benefit
01/04/2017 31/03/2018 £1514400 | communities and me  young people themselves. To reduce incidents of anti-social behavmuv by young people in target areas through a project
igned to address the causes of ASB. i
The Parenting A Suppori {ho parents and carers of victms 896 10 and under- He pvojecl i To work wil v of sexual abuse aged 11
Independent Sexual Violence Adviser ot/oai2017 31032018 s274.463.00 | 2N over to assist them to access the services they need in the aftermath of the abuse they have experienced, ensuring that they are aware of all
Service (ISVA) 49399 the services available to them to address their needs such as counselling, SARC, housing, sexual health services, and facilitate or support them to
access those agencies if required.

Increasing Responsibility Promoting
Opportunity (IRPO)

iﬂgf;?!




Children and Young People’s Project

01/04/2017

31/03/2018

£35,234.00

The employment of a Children and Young People's Worker to engage with those between the ages of 5 — 19 who are identiied as al fisk of
suffering significant negative outcomes as a result of domestic abuse within their family / home environment. Age-appropriate activities promote
knowledge and understanding of domestic abuse and its impact on children and young people, and help them to understand how to avoid or
conclude unhealthy relationships themselves. The Project Worker will also visit schools, raising awareness of domestic abuse with both staff and
pupils.

Diversion and Themed Programmes

01/04/2017

31/03/2018

£70,000.00

To develop and deliver the range of interventions to support youth caution and conditional cautions and support the joint decision model for young
people committing offences.

Substance Misuse

01/04/2017

31/03/2018

£110,293.00

To provide timely and effective specialist substance misuse assessments and interventions to young people in the criminal justice system or who
are at risk of entering the youth justice system with the intention of reducing the harm caused by substance misuse, assist young people to
recovery and reduce the likelinood of offending and re-offending.

01/04/2017

31/03/2018

£19,602.15

To contribute towards funding a Regional Manager and a part-time Fearless Youth Worker to help to detect, reduce and prevent crime across West
Mercia. This forms part of a combined grant request of £109,700 from West Mercia, Staffordshire, West Midlands, West Mercia and Warwickshire
PCCs.

Right On Track

16/05/2016

15/05/2018

£60,000.00

Towork in partnership with Sports Partnership Hereford and Worcester (SPHW) to use the power of sport to engage, inspire and support local ex-
offenders and people at risk of offending into changing their behaviours, assisting them into a more positive way of lfe.

West Mercia: Right On Track

16/05/2016

15/05/2018

£60,000.00

Towork in partnership with Energize STW to use the power of sport to engage, inspire and support local ex-offenders and people at risk of
offending into changing their behaviours, assisting them into a more positive way o lfe.

Aspire Plus

31/08/2017

31/08/2018

£22,085.00

The project aims to engage vulnerable young people at risk of offending behaviours and anti-social behaviours in an out of school programme of
activities to boost social skills, employability skills and acquiring accreditation. It aims to support children affected by imprisonment of significant
family members by offering support and focus.

ARC (Accessing Resources in the
Community)

01/04/2016

31/03/2019

£342,240.00

To use workers/mentors to give 121 support o referred 17-24 year olds, in, or at risk of being involved in, the criminal justice system to access
community based activities

Support for Prison in Reach SSAFA
caseworkers

01/09/2016

31/08/2019

£3,000.00

Fund travel expenses for in-reach caseworkers to engage with ex-servicemen and women who are incarcerated to support repatriation and a crime-
free lfe.

Support of Operational Search and Rescue

01/04/2017

31/03/2020

£51,000.00

To provide enough funding to support the costs of existence of the operational team, reduce the burden on members to fundraise so much and
allow us to concentrate on growing the team to provide more support to the police and community.

West Mercia Women's LINC (Local
Initiatives Nurturing Change) project

01/04/2017

31/03/2020

£130,000.00

To use a SPOC (Single Point of Contact) and LINC (Local Initiatives Nurturing Change) workers to facilitate multi-agency engagement and
partnership working to underpin a rehabilitative and diversionary pathway to lead women in, or atrisk of entering, the Criminal Justice System
towards developing purposeful use of time and, ultimately, a purposeful, working lifestyle

Divert

01/04/2017

31/03/2020

£358,100.00

Divert will create a single point of contact referral system for statutory and non statutory organisations working with 13-16 year olds in, or at risk
of being involved in the criminal justice system across West Mercia. Divert will match keyworkers/ volunteer mentors to those referred in order to
build a relationship, give 121 support motivate them to reach their potential and encourage them to engage with sustainable community based
activities across West Mercia. The purpose of Divert s to build a more secure West Mercia, by diverting young people away from the Griminal
Justice System, through enhanced intensive suppar\ in their local communities.

Youth ACTIVation

01/04/2017

31/03/2020

£30,000.00

To offer mentoring alongside the of developing a well-equipped sportin s vital that young people are able fo access
sportin the community, in an environment and with personnel who meet their neods. The funding will invest in upskiling the workforce in areas
such as managing challenging behaviour and mental health awareness, ensuring they are an appropriate environment to signpost young people
to. The funding will be used alongside match funding from Sport England to deliver insight-led activities for young people aged 13-16 in WMPCC
priority areas.

‘The Pathfinder Project

01/04/2017

30/04/2020

£90,000.00

This volunteer run project is designed to reduce the number of road traffic collisions, casualties (KSls) and convictions amongst vulnerable novice
drivers, i.e. 17-24 year olds. Our experience shows that the best means of addressing this challenge is through effective pre-licence driver
development. That means engaging young people before they are 17 and working with them AND their parent or appropriate adult in a partnership

where they develop of road risk, a positive attitude to road safety and technical driving skills.

Spect-Hate in the Marches

01/11/2017

31/10/2020

£9,800.00

a)To increase public awareness of hate incidents and crimes across the project area. B) To analyse the effectiveness of using the arts to increase
public awareness of hate incidents and crimes

West Mercia & Warwickshire Retired Police
Dog fund

01/04/2017

Ongoing

£1,000.00

To provide assistance to police dogs that reie from the alliance, with regards to veterinary treatments and medications of dog reiring from active
service. Help and Advise also given to adoptees of the dogs.




