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MEETING: 25 Nov 2020, 10:00 – 12:00pm                         
AT POLICE HQ, HINDLIP HALL, WORCESTER WR3 8TA

Conference Call Details: 
· Dial in: 01905 718929

· PIN: 976514
Due to social distancing rules, this meeting will be held by way of conference call.  

AGENDA
   Business Item                                                                            Lead & Purpose                                                                              
	10.00 – 10.05 
	

	1. Welcomes / Introductions / Apologies


	Chair

	10.00 – 10.10
	

	2. Minutes / Actions from previous meetings: 
a. Refresh terms of reference for the CRB – agenda item 3

b. Update group on production cycle of SOC information – Sean Paley 

c. Finalise high level review of IOM and report back to the CRB – agenda item 5 

d. Carry out review of Reducing Reoffending Governance arrangements – agenda item 5

e. Review how JSNAs should inform the work of the CRB – Andy Champness 

	

	10.05– 10.30
	

	3. Terms of Reference 
10:30 – 10:50
4. Serious Organised Crime  (SOC)   
       a.  Highlight report – SOC Delivery plan 
       b.  SOC Profile schedule update
       c.  Covid-19, Area exception reporting 

	Chair / All – appendix 3 
CJ – 4a

CJ
Chairs for each area


	10.50 – 11.15
5.  Integrated Offender Management (IOM).    
     a. IOM Stocktake – Exec Summary 

     b. IOM Refresh
     c. IOM Performance Report 

     d. Covid-19, Area exception reporting 

11.15 – 11.45  
6.  Community Safety Partnerships 

     a.  Covid-19 Exception reporting 

     b.  Review of Harm governance  
     c.  Drug and Alcohol Structured Debrief 
11.40 – 11.55

7.  Probation Restructure 

     a) NPS / CRC update   

11.55 – 12.00 

8.  AoB     

     a. PCC Victim Strategy – consultation announcement 
	DP – Appendix 5a
DP / CJ - Appendix 5b1, 5b2
?? – Appendix 5c
MR 

Chairs – CSPs 
TLO 

CJ – Appendix 6c

JS / DV – Appendix 7a1, 7a2

CJ

	Time / Date of next meeting 
	Thursday 21 JAN 2021 (TBC) 
10:00 – 12:00
Hindlip Hall, Police HQ, WR3 8SP


�





Zoom login details:


Meeting ID: 892 6749 1237


Passcode: 692218












