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The following Strategic Risks are recommended to be discussion points :

Risk Q, below, to be considered as an Exec Board level strategic risk.

Risk N , below, to be considered as an Exec Board level strategic risk.

Risk R , below, to be considered as an Exec Board level strategic risk.

Covid-19 – The risk of a 2nd Wave. (8.5)

The infection rates of Covid-19, increase week by week.

We still await a vaccine or cure, a full 2nd Wave could see the virus mutate to be stronger or switch its effect from the older 

generation to the younger amongst us.

It would be wrong to regard a 2nd Wave as “like the first but more so”, it is likely to be “different, but more so”.

N

The scale of unpredictability around possible funding shortfalls. (9.5)

Should a funding settlement not fully fund the force, while at the same time we are required to increase officer numbers, the

options to reduce costs to meet the reduced funding are very limited indeed.

As a result of the Govt’s support to people economically affected by Covid, there is likely to be a reduction in council tax 

receipt.

The impact of this combined with the potential for reduced grant funding could result in a significant shortfall.

Q

Transition risk for our Shared IT Service (8.5)

The disentanglement of digital services from Warwickshire.

West Mercia are currently sharing hardware, software, staff, licences and supplier contracts with Warwickshire under joint 

(NRE) funding and governance, through the IT Co-ordinating Committee.

R



Harm / Impact

L
ik

e
li

h
o

o
d

5

4

3

2

1

54321

*1/5

*5/1

Date

Date

The date the risk entered the Risk Map

The date the risk reached this position / entered the Risk Map

The risks current position.

West Mercia Police – Strategic Risk Map – October 2020 Official - Simon Neville  November 2020

The uncertainty of the effect on demand from a sharp recession. 

(7.4)

All experts and measures point to a sharp recession of unknown 

scale and timing.

West Mercia’s Chief Officers need to be sufficiently reassured, using 

evidence based decision making, that it has an acceptable level of 

preparedness.
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Covid-19 – The risk of a 2nd Wave.

(8.5)

The infection rates of Covid-19, increase week by week.

We still await a vaccine or cure, a full 2nd Wave could see the virus 

mutate to be stronger or switch its effect from the older generation to 

the younger amongst us.

It would be wrong to regard a 2nd Wave as “like the first but more 

so”, it is likely to be “different, but more so”.

N

The scale of unpredictability around possible funding shortfalls. 

(9.5)

Should a funding settlement not fully fund the force, while at the same 

time we are required to increase officer numbers, the options to 

reduce costs to meet the reduced funding are very limited indeed.
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Transition risk for our Shared IT Service

(8.5)

The disentanglement of digital services from Warwickshire.

West Mercia are currently sharing hardware, software, staff, licences 

and supplier contracts with Warwickshire under joint (NRE) funding 

and governance, through the IT Co-ordinating Committee.
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