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OFFICIAL

- Our values drive our approach

Protecting
people from harm

Introduction

This is the Q2 Performance Report reviewing activity between July to Sept 2021. The purpose of this
report is to inform the Force Delivery Group meeting on 3@ November with a force wide picture of
performance, however this report is looking to draw particularly on the keys issues faced by the
force, particularly in relation to force priorities and key practices.

This report focusses on Gold level Key Performance Indicators (KPI), however, there are also some
measures included at a Silver level to create a comprehensive picture across the force. The number
of measures in this report will continue to be refined to ensure that they are key performance
indicators.

Overall crime offences have stabilised in the previous 3 months although there has still be a 5%
(1091) increase on the previous quarter and a 7% decrease on the same quarter in 2019/20.

The OCC performance has decreased in the previous quarter partly driven by ICT and power failures
rendering core OCC systems inoperable.

Due to the impact of COVID-19 on crime in 2020/21, the upper and lower control limits for 21/22
are set against 19/20 figures. It is intended that this will provide more realistic limits than if the
normal practise of the previous financial year was used.

Projections have been included in this report, however, it should be noted that due to their basis on
volumes in previous years the impact of COVID-19 is likely to distort the projections. Factoring the
impact of COVID-19 within projections continues to be reviewed.
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1. Gold Balanced Scorecard

2021-2022

1. Delivering a high quality, consistent 2. Delivering an 3. Delivering an ethical service
tﬂ service to the public efficient service
>
8 1.1 Delivering 1.2 Creating 2.1 Delivering our 3.1 Delivering our 3.2 Meeting our
= victim public service within service legally and corporate
- satisfaction confidence budget within regulations environmental
@) responsibility

STO041NOD

4. Delivering innovative, problem-solving practices and processes

4.1 Delivering effective core
practices

4.2 Managing demand 4.3 Innovating and improving
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5. Delivering a skilled, sustainable workforce in a constantly learning and improving environment

5.3 Establishing
appropriate,
available tools
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5.1 Establishing a 5.2 Establishing high
skilled, quality,
flexible workforce accessible knowledge

ASSETS

Public First Courage Compassion Ownership
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OFFICIAL

1. Delivering a high quality, consistent service to the public
1.1 Delivering victim satisfaction: Burglary, Violent, Hate

*Change in satisfaction is not statistically significant
**Change is statistically significant

WDGLL has been reviewed and agreed by the subject lead.

Number of victims spoken to:

Survey targets were not met during Quarter 2 due to staff abstractions. This adversely affects the statistical validity of the results.

4 N

A Burglary

~ = Rolling 6-months
QY (apr-sep 21)

(Completely or very satisfied)

Good
looks
like:

N Victim Satisfaction —

W& Burglary: 80%
Victims Completely /
Very Satisfied (rolling
6-month)

isfied

(Previous (Jan 21 -
Jun 21): 76%)

74%
Trend:

Apr-Sep 19

Apr-Sep 21

- With a latest figure of 64%, Telford continues to be an area
of focus, with a further slight decrease since last Quarter.

- Research is currently being undertaken in SP&lI to explore
the continuing lower satisfaction seen in Telford with initial
findings pointing to the following being contributory factors:
victims not being informed regarding the outcome of their
investigation; low and falling satisfaction of victims of
attempted burglary; increased demand; lower and falling
satisfaction of victims having a disability.

- Conversely, as part of the research, above, best practice from
Herefordshire and North Worcestershire is also being

e

kident‘ified.

N\

Violent

e Rolling 6-months
(Apr - Sep 21)

Good
looks
like:

my, Victim Satisfaction —

W7 Violent Crime: 70%
Victims Completely /
Very Satisfied (rolling
6-month)

- With a latest figure of 67%, violent crime satisfaction has
decreased slightly since last quarter, although this is not
statistically significant. However, because of this slight dip, the
longer-term increase (of 5%) is no longer statistically
significant - a change since last quarter.

- Previous internal analysis has pointed to the existence of an
inverse relationship between satisfaction and demand. The
volume of open investigations has increased by 11%
across the force between September 20 and September 21 (the
equivalent figures for Local Policing Areas range from -0.5%
decrease in Herefordshire to a 16% increase in Telford).

- Additional analysis will be undertaken by SP&I to explore the
relationship between demand and victim satisfaction.

62% gr

. (]

Tl" end. M o
Apr-Sep 19 Apr-Sep 21

(Completely or very satisfied)

J2
isfied

(Previous (Jan 21 —
Jun 21): 69%)

L action plan, overseen by the Strategic Victim Satisfaction Board.

Hate

““ Rolling 12-months
(Oct 20 — Sep 21)

Good
looks
like:

™\ Victim Satisfaction —

N Hate Crime: 70%
Victims Completely /
Very Satisfied (rolling
12-month)

(Completely or very satisfied)

2%
1%
O n 264 1%+] 1%
64%
53% ”
Trend: I11%

Apr 18-Mar 19

- Herefordshire Local Policing Area (LPA) has been an area of
focus due to its lower levels of hate crime satisfaction relative to the
remaining Local Policing Areas (56%,).

Oct 2u-Sep 21

- SP&I carried out analysis to explore the reasons for this
finding which identified that lower levels of satisfaction were due to
gaps in specific elements of the service provision (police did not
take case seriously / take action to resolve issue, victim not informed
of outcome, poor expectation management regarding police
attendance or speed of attendance, lack of empathy / understanding
showed by officer). Significantly lower levels of satisfaction was
identified with victims having a disability suggesting a perceived
gap in service provision with this group. SP&I are continuing to
work with Herefordshire LPA to support service improvements
with actions being logged in the Victim Satisfaction tactical
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1. Delivering a high quality, consistent service to the public
1.1 Delivering victim satisfaction: Domestic Abuse (DA)

OFFICIAL
[The low data volumes in Quarter 2 limit the

*Change in satisfaction is not statistically significant P . g
*+Change is statistically significant statistical validity of the results presented.

DA surveys were suspended from April 20 due to Covid and did not resume until April 21. Due to the break in data, results are presented as a new dataset from April 21. Survey targets were not met during Quarter 2 due to staff abstractions.

.
@

Number of victims spoken to:
115

168

|

Previous Quarter:

Target:

Quarter 2's Performance (completely or very satisfied)

11%*

fied

Rolling 6-months
(April-September 21)

DA Service Measures
(April - September 2021)

Victim felt SAFER as a result of contacting the police?
(% Yes, fully)

68%
75%

Victim felt that the police CARED about them?
(% VYes, fully)

Victim would feel CONFIDENT about contacting police again?
(% Yes, fully)

If something similar happened to someone you know,
would you RECOMMEND for them to contact the police?
(% Yes, fully)

88%

82%

J

Good
looks
like:

Victim Satisfaction — Domestic Abuse:
80% Victims Completely / Very Satisfied
(rolling 6-month)

A= 4

7

Police Actions

o
¢{}@Satisfied

Initial Report

&@ @Satisfied

Satisfaction by
Service Stage
(Apr-Sep 21)

(Completely or Treatment Follow-up
very satisfied)
33... ©0
Satisfied Satisfied

What went well...

“The Officer who came out listened to me and took time to explain things and manage my
expectations going forward. He also arranged for a Gazateer warning to be put on my
address.”

“They (police) were all lovely, and showed me a lot of understanding. | was assured that |
had done the right thing but they (police) all listened to my feelings about things.”

“To be honest this is a very bizarre case but they (police) have dealt with it with respect and
stayed professional. | was grateful that | was taken so seriously and that they have kept me
informed throughout.

What could be better...

“Last year | had a good service from the Police. The female officers were supportive and all over
it . This time there has been delayed response and poor communication. | have had lots
of different officers some good some bad.

“The officers specifically said they would contact me when the suspect was being released but
they did not and | am really angry about that. | did not know what the suspect was actually
being charged with. No-one has got back to me, | have had to chase it up through my DARO

officer. The communication has been awful. it was my landlord that has told me the case is

closed!
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1. Delivering a high quality, consistent service to the public
1.1 Delivering victim satisfaction: Road Traffic Collision (RTC)

*Change in satisfaction is not statistically significant
**Change is statistically significant

Target:

attended

. listed ‘involved parties’

Victims spoken to:
Previous Quarter: 91

Potential ‘eligible’ slight injury RTC incidents where police

Incidents excluded as missing contact details for 1 or more

. Number of RTC incidents identified as suitable for
surveying

N )

Quarter 2's Performance
(Completely or very satisfied)
Discrete Quarter

29

(Previous Quarter: 86%)

Rolling 6-months (Apr 21-Sept 21)

J

(End of previous Quarter: (Jan — Jun 21) 85%) )

" Quarter 2's Performance by Service Stage |
(completely or very satisfied: rolling 6-months)

Initial Report

Initial Actions
O
Qo

Follow-up

What went well...

“The police officer arrived very quickly, assessed the situation
and got it under control. She spoke to the ambulance crew and
instigated a top to toe assessment on me....The officer kept
coming back to me to check | was OK. The officer was very
reassuring and said it would all be sorted out.”

“They treated me like a human and made me feel so much
better. They could see | was upset and were very kind to me.
They explained everything to me so | knew what could
happen and made sure that | was safe to get home.”

“PC *** was great, empathetic, competent and reassuring;
she was also great with my 3 year old boy. | sent a letter of
thanks to West Mercia Police and PC *** was just amazing in
how she dealt with the RTC, she called me a few weeks after
the RTC to see how | was doing.”

“The process has been explained to me, | understand it
will take several months....She let me know that the cyclist
was out of hospital having sustained bruising so |

appreciated having that information.”
W

What could be better...

“One of the officers was quite rude to me, | felt he was rushing
me, and he wasn't very understanding of the circumstances.
I was a bit concussed, and | almost felt he was pushy trying to
get answers from me..."

“I was shocked at the lack of follow up. We have been left not
knowing what is happening. The accident wasn't our fault,
we would like peace of mind to know what the next steps

are. My partner and | sustained life changing
injuries...Considering the severity of the accident, | would
have really liked a 'how are you?' welfare call or visit from
the police...”

“I have never been in an RTC before and did not know what to
expect. | have not been contacted recently and would like to
know what is happening.”
“It was about a month later that | received a letter saying the
matter would be investigated. | was really surprised because
the officers at the scene had given me the impression it was
all OK and would just be recorded.”

Investigation

L@{

Treatment

Whole Experience

6o

faction

@faction
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1. Delivering a high quality, consistent service to the public Good looks
1.1 Delivering victim satisfaction like:

. e, . Referrals: 25%
Victims’ Code Compllance WDGLL has been reviewed and

agreed by the subject lead.

» VAL referrals are an identified priority for Local Policing. The
Delivery Plan sets out to increase referrals to 25% of victim-based

crime by April 2021.
August September | Yearto
Date *21/22

S. Worcs 16.3% 21.5% 15°20%
N. Worcs 103%  [CCERNN O  2- 2 -
Shrops 100% [IEEN RN /o

Telford 19.4% 25.2%

Shropshire

VAL Referrals as a % of Recorded Crime - West Mercia Police

Key Points

27.1%
25.7% TE4% 25.9% 227%

* Minimal change in performance
this month,

* Just above WGLL at Force level
(25.4%) despite dropping below
this in July. {

+ South Worcestershire and
Herefordshire are performing
above WDGLL.
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==\/AL Referrals

= =Target Trajectory

Oct-20  Nov-20 Dec-20 Jan-21  Feb-21 Mar-21  Apr-21 May-21 Jun-21 Juk21  Aug-21  Sep-21
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1. Delivering a high quality, consistent service to the public @ . . Legitimacy - Reauires mp
1.2 Creating public confidence Good looks like: 88% QOO0 27 Sop 2019
7 . )
Confidence (Strongly Agree or Tend to Agree) | West Mercia data presented uses Trend Data
WMOPCC Perception Survey (rolling 12- e
Discrete Rollin g12 months unless otherwise stated) | T el mageeeee=TTT T AT

Quarter (Q1) months (Jun 21)

83%) }

dent

The Crime Survey
England & Wales survey
has been suspended since
March 20 due to Covid.

(Previous (Previous 2 a 3 a 2 8 8 b 2 g
Quarter (Q4): period: 86%) £ 3 5 g : : 8 g : 3
85%) i : ¢ & 3 F 3 3§ % &
< o = g- o = <
—e—National Average - CSEW -~ -West Mercia - CSEW ===-West Mercia - OPCC —e—Devon & Cornwall

—o—Gloucestershire —+—Norfolk —e—North Yorkshire —e—Suffolk
~e—Warwickshire —=—Wiltshire

Ve

4 )
Public Confidence and the Local Policing Charter
SP&l have identified 12 Safer Neighbourhood Areas (SNAs) with consistently high public confidence and 12 with consistently low public confidence. Learning will be identified from
the high performing SNAs and applied — alongside other targeted activity — to the low confidence SNAs with changes in confidence evaluated from Quarter 3 onwards.

\. J

s N\ aYa

Demographics . . " .
West Mercia Police — Confidence Key Drivers

Disability In Quarter 2, SP&I carried out analysis to explore
w10, B |, 5o, Withouta poss[ble causes of the IOM{eI" than average le|./els of IS——— )
sy Gender public confidence seen with people in the mid-age oo e |tax

m, categories and B-ME individuals; this is due for e— T L hange
/

. . . . 84%
circulation imminently. Vm b 0% change

The driver analysis will be used to inform the
targeted activities recommended for the low
confidence SNAs (see box above).
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86%

Apr 18 - Mar 19

Jul 18 - Jun 19
Oct 18 - Sept 19
Jan 19 - Dec 19
Apr 19 - Mar 20

Jul 19 - Jun 20
0Oct 19 -Sept 20
Jan 20 - Dec 20
Apr 20 - Mar 21
Jul 20 - Jun 21

Note - It is possible for events reported in the media to influence )

. . -+ have trust in West Mercia Police ~+-Confident I would receive a good service
confidence. These could include the death of George Floyd May 2020, e police cam b relied upon when you need them  —Take peaple's soncerns serously
wsatstaly signincane || t€ Dalian Atkinson trial which commenced 4th May 2021 and the death Have 2 good reputation amongst local people

of Sarah Everard in March 2021. n
\ J\L J \_
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3. Delivering an ethical service
3.1 Delivering our service legally and within regulations

Audit, Risk & Compliance — Overview of the recent audits completed by the force and risks presented.

\

(" 183 records assessed (" 110 records assessed

100% 183 safe incidents required a crime report 100% 110 safe incidents required a crime report

178 crimes recorded. 86 crimes recorded.

167 crimes were recorded within 24 hours.
50 crimes were recorded within 24 hours.

96 crimes captured the victims’ ethnicity.

24 missing crimes included — Common Assault, Stalking, S.4a Intentional
Harassment, Alarm, Distress, Actual Bodily Harm, Malicious

5 missing crimes included — Rape, Stalking, Causing Child to watch a Communications, Harassment, Racially Aggravated Common Assault,
sexual act and Actual Bodily Harm. Controlling and Coercive Behaviour, Criminal Damage and S.5 Public
Order.

/L J

L 4 . 4
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( ) 4 . N\
Key Points Key Points
» No victims of rape were missed. The two missing rape crimes were where both victims had + The main ‘themes’ why crimes were missed were;
reported 2 rapes, where only 1 rape had been recorded for each victim. 1. where officers had failed to make the right crime recording decision based on the
) ) . o . initial report on the Safe log and not providing evidence to negate the crimes
+ The appropriate scrutiny by OCC supervision and DDM's is in place to ensure timely and 2. Lack of understanding the law, particularly for Assaults, Stalking, Harassment and
accurate crime recording is evident in the audit results. Public Order.
+ Contact logs will continue to be monitored for compliance. + There is an improving picture with the compliance rate for CDI but recording needs to be
consistently around 90% for VAP to be considered as “good”.
\ ) \~ Audits will continue to focus on ASB and VAP weekly to monitor compliance.
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3. Delivering an ethical service
3.1 Delivering our service legally and within regulations

Timely response to Freedom of Information Requests Completion of Mandatory Training
r 100%
L 90% . . \ Managing Information
* Timeliness has
o decreased since 9% 1
F 70% May 2021. 85%
o o 29 = 2o =+ N =
ox * Volumes of B 70 . Levelsl‘of
| wox received FOIS | . compliance are
has increased o stablg and
| ** steadily since AT 1 consistently
above WGLL.

2% February. 35% 1

r 10%

Qir1 Qtr2 Qir3 Qir4 Qir1 Qtr2

L ) i s 2021 2021 20121 2021 21122 2122
Oct20 Nov20 Dec20 Jan2l Feb2l Mar21 Apr2l May2l Jun2l Jul2l Aug2l Sep2l

@Training: 80%
Timely response to Subject Access Requests complete within time

limit
60 - 97% r 100%
/ o2 e aw ¥ 0% * Timeliness hax WDGLL has been reviewed and

L. . . Data Protection - Foundation i
|mproved since agreed by the subject lead.

May 2021 and
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is now above
WDGLL.

* Complianceis
below WGLL
and
decreasing.

( @ Good looks like: )

Requests: 90%
complete within time Qir1 Qtr2 Qtr3 Qird otr1 Qtr2

o ‘ | | I limit 2021 20121 2011 20121 2122 21122
Oct20 Nov20 Dec20 Jan21 Feb21 Mar21 Apr21 May2l Jun2l Jul21 Aug2l Sep2l
WDGLL has been reviewed and

completed in time

Key: — Received = Open = Closed — - Percentage of requests ... What Good Looks Like \ agreed by the subject lead. ‘ m
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3. Delivering an ethical service
3.1 Delivering our service legally and within regulations

Complaints
Complaints Recorded Inside and Outside of Schedule 3

Recorded complaints per month are N
73 107 146 125 123 137 160 156 117 100 112 138 99 122 166 60 127 121 varied at present and the decrease @ Good looks like:

100% experienced in July can not be explained.
The rolling 12 month average is just over .
. - 120 complaints per month. Consistent Progress made
80% Aspirational - CL
1 _ Target The latest adjusted data for the towards 75% Aspirational Target
o percentage of complaints dealt with
80% outside of schedule 3 shows that so far in WDGLL has been reviewed and
2021/22, the average for dealing with agreed by the subject lead.
40% complaints outside of schedule 3 is 75%, \ J/
' which meets the aspirational target.
. 2alzell7s s - asleo 728 csll7e Boa Each .month the'pergerytage for dealing
N . ol = B % - % o Il % oo I ool B o with complaints inside schedule 3 is
adjusted depending on the complainants
o wishes or the Force decision. The recent

Apr May Jun Jul Aug Sep Cct Nov Dec Jan Feb Mar| Apr May Jun Jul Aug Sep decrea'se in adjusted f!gures Isnota
"drop” in performance, just that more
2020/21 2021/22

complaints had to be dealt with inside
schedule 3 because the complainant
wished or the Force/LPB determined they
had to be.

Despite the increasing pending cases month on month the team continue to meet demand in terms of the Uplift programme and internal recruitment.

m Qutside S3  mInside S3
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The pending cases have all been reviewed and are in hand with a large number generated as a result of the vetting review being conducted by the vetting supervisor.

UKSV are currently experiencing higher levels of demand, but appear to be managing this at present.
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- 3. Delivering an ethical service
oJ 3.1 Delivering our service legally and within regulations
-
o
q Recorded Conducts
o »
(7,) Conduct Cases recorded per Policing Year up to 11 October 21

o Policing Area 2019/20 2020/21 2021/22 | Grand Total
o = South Worcestershire
g Telford & Wrekin 9
o 21 —
~ Hindlip 9
§ 20 19 North Worcestershire 5
~ Herefordshire 1
= Shropshire

o

v Out Of Force
w

o Telford & Wrekin / Shopshire
: 15 Total per year

=
-
8 Should the current rate of recorded conducts
- 1111 continue, it is likely by the end of 2021/22 conducts
‘5 10 cases will exceed 80, which is a sharp increase on
% 10 previous years.
< Themes are domestic abuse, abuse of position for
3 7 sexual purpose, other inappropriate behaviour (off
% and on duty) and use of force.
f=

o) 5
(T

|

()]
: I I I 2

o [] I Il I l l
09 Discreditable 01 Honesty and 02 Authonty, 06 Duties and 04 Use of Force 05 QOrders and 10 Challenging 08 Fitness for 03 Equality and Breach Type
Conduct Inteqrity Cnnﬁdentlallty Respectand Responsibilities Instructions  and Reporting Duty Diversity Mot Listed
Courtesy Improper
Conduct

m2019/20 W2020/21 mW2021/22 n
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4. Delivering innovative, problem-solving practices and processes

. o o o Homicide off bet Apr 2018 and Sep 2021
4.1 Delivering effective core practices ormicde ofiences between Apr TS and>ep

w
[N

National Crime and Policing Measures

- Drug related Drug related
3 Homicide Homicide

Delivering strategic requirements s
Key priorities: murder, serious violence, domestic abuse, neighbourhood crime and drug supply/county lines g 1
Not numerical targets but key indicators to show improvement against; expectation of significant o
improvements within 3 years 0
I O I B - IR - B P - S I T T T
W@ E W E W E R
Month
Measure Source Change Comment Lead
. . . . Same number as this quarter last year, however, the annual total
Reduce murder and homicide Police Recorded Crime f has increased from 14 to 20 (to end September 2021) ACC c&v
+ 6 offences involving discharge of a firearm in the year to Sep 2021
Reduce serious violence National Health Service and PRC » Numbers of hospital admissions for assault with a sharp object ACC Cc&V
are unavailable for August and September. There are always fewer
than 8 each month (data available for last 3 years)
Disrupt drug supply and county lines | PRC and Public Health England There have been no drug-related homicides in last year (previous ACC C&V

years - 1 death last year, 2 deaths previous year)

+ All acquisitive crimes are reducing. There is less consistent
reduction in the robbery numbers, but many fewer offences.

+ Data is currently from PRC as the CSEW data does not offer
enough detail

Reduce neighbourhood crime Crime Survey England and Wales ‘ ACCLP

*  Whole experience satisfaction is improving for hate crime, but not
for burglary and no longer for violent crime.
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Improve satisfaction among victims,
with a particular focus on victims of | CSEW ACC LP

domestic abuse » For victims of domestic abuse, numbers are insufficient to be able

to come to any confident conclusion in relation to trends.

* The data from the Dept. for Digital, Culture, Media and Sport is
Tackle cyber crime DDCMS not available. ACC C&V
* Further police held proxy measures are being developed
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4. Delivering innovative, problem-solving practices and processes
4.1 Delivering effective core practices

Strategic Policing Requirement

The Strategic Policing Requirement sets out the threats that require a co-ordinated national policing response. The delivery of our response to this requirement to work
collaboratively, and with other partners, to ensure such threats are tackled effectively, is collated and summarised below.

Capacity and Contribution

Capability

Connectivity

National Threats

Staffing gaps are minor as possible losses are
projected and planned for. Small issues with
security of supply due to time taken for vetting

Optimum training levels with surge

Collaboration with partners is vital to enable West Mercia to deliver under the four P's

Terrorism L o . A : detailed in the CONTEST Strategy and Action Plan. Relationships are maintained through
and training, however projection of vacancies capability if required. - ; . :
. regular contact, meetings and sharing of information.
and supply of assets from region help reduce
impact.
With offenders active across borders it is vital West Mercia continue communications with
. ) partners/agencies not just across the UK but overseas as well. The force works closely with
Some concerns surrounding the levels of staffing : . e
B 2 . a number of agencies such as Gain, HMRC, airlines and Border Force to ensure
. and time taken to train individuals, particularly e . . . . S .
Serious and Issues exist with limited surveillance intelligence and information is shared accordingly.

Organised Crime

within SOCU however, this impact is often
limited due to the provision of the ROCU and
the forces ability to prioritise resource.

capability.

The Force has an embedded Serious and Organised Crime Joint Action Group (SOCJAG)
structure which brings together a host of partners on a regular basis to work to tackle
Serious and Organised Crime collectively. The CPS is also a crucial partner who the force
work closely with on a regular basis.

National Cyber
Security Incident

The Cyber Crime Unit (CCU) has optimum
staffing levels to enable response to cyber
security incidents.

The CCU is fit for purpose and
capability is constantly improving
within the team to maintain good
standards. Additional vehicles however
are required.

The force work closely with the West Midlands regional Cyber Crime Unit along with all of
the regional Cyber Crime Units. Also linked into the National Cyber Security Centre and
the National Cyber Crime Unit to enable partnership working across the UK. Regular
contact is established with National Fraud Intelligence Bureau (NFIB), Action Fraud and
Get Safe Online.

Threat to Public
Order and Public
Safety

Optimum levels of staff with well above the
nationally-specified number of trained officers.

Some issues may exist in the
accreditation of roles in 2020, however
officers are currently trained in line
with national requirements.

For events, the force works with a variety of partners depending on the event taking place.
For example, frequently events planners and coordinators will be in contact with safety
advisory groups, local councils, sporting clubs and other event organisers.

Civil Emergencies

Number of resources are sufficient to maintain
business as usual and respond to major
emergencies, however in the event of a
significant incident some BAU demand is
disrupted due to low staffing levels.

Issues with equipment exist which
limits capability when connecting and
sharing information with partners.

Local Resilience Forums (LRFs) ensure collaborative working and are an integral part of the
process in ensuring the production of contingency plans and individual agency plans for
mitigation and response. The LRFs are a significant and vital element of working in
partnership and taking a multi-agency approach to action.

Child Sexual Abuse
(CSA)

Due to a recent uplift in resources there are
optimum staffing levels available for
contribution.

Issues exist with some interview
locations and medical facilities not
being fit for purpose. There are a
limited number of fully trained and
accredited investigators.

Problem Solving Hubs and Harm Assessment Units aim to support colleagues and external
partners in reducing harm and risk through problem solving. The officers engage in
partnership working using innovative and child-centred policing to proactively provide
early intervention.
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4. Delivering innovative, problem-solving practices and processes ( @ Good looks like: \

4.1 Delivering effective core practices

. 999 performance: 90% answered within 10 seconds
Response to calls for service 999 volumes: Maintain current levels in light of increasing national levels

101 wait times: 80% answered within 30 seconds
101 volumes: Continued sustained increase of online reporting on Single Online Home
and an increase in website traffic to advice and information

999 Performance QVDGLL has been reviewed and agreed by the subject lead. )

999 demand increased by 13% between Q1 and Q2 which remains similar to 101 Performance
Q2 2019/2020.
In Q2 there has been a 4% reduction in call demand from the previous Q1 and a

Affected by the increase, the OCC presented a 6% decrease in performance to significant reduction from Q2 last year (-21.5%). Non-emergency call demand has
88% for the quarter compared with Q1. continued to be unpredictable.

The statutory 999 target of 90% was met in July however it was not achieved  Despite the reduction in demand, the OCC presented a 18% decrease in performance
in the following two months. ICT and power failures rendered core OCC systems  to 43% of non-emergency calls being answered within 30 seconds for Q2.
inoperable in all three months of Q2 which would affect performance

outcomes including an increase in abandonment rate owing to the fact that Overall performance within Q2 is difficult to compare owing to the impact from factors
presented calls simply could not be answered during these periods. outside of the OCC’s control such as ICT and power failures which affected 999
performance.
% 999 Answered in 10 Seconds % 101 Answered in 30 Seconds
96% 18,000 90% 35,000
94% 94%
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94% 16,000

80% 30,000
92% 14,000

70% 25,000
90% 12,000
88% 10,000 60% 20,000
86% 8,000 50% 15,000
84% 6,000

40% 10,000
82% 4,000

30% 5,000
80% 2,000
78% [1] 20% 0

Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21

999 Calls

% 999 Answered in 10 Seconds == - Target - 90% Abandoned Rate s 101 Calls % 101 Answered in 30 Seconds == « Target - 80% Abandoned Rate ﬂ
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i 4. Delivering innovative, problem-solving practices and processes .
N 4.1 Delivering effective core practices Good looks like:
‘} Unresourced: between 150-200
(o] . unresourced calls
S Response to calls for service WDGLL has been reviewed and
> agreed by the subject lead.
o.
—- WMP Weekly Average Unresourced
: 400 -
o Force wide unresourced continues to fluctuate but has improved as we
g 350 1 moved into Q3. A dedicated full time resource created by the OCC has
N placed full time scrutiny over volumes and efforts to ensure the deployment
- 300 - principles are adhered to has ensured greater volume of appropriate
§ — incidents are being given to appropriate teams at the first opportunity.
2 Unresourced is consistently highest in Shropshire throughout Q2,
&,J 200 7 suggesting some issues with being able to allocate resources or an
o increased number of calls.
S 150 -
E 100 - Diary Appointments fluctuate throughout the quarter.
N
c 50 | ° o
..g Digital Demand
o 0 - . . S ,
) T N S S O G U U The ORLO social media platform went live within Q2. The staffing to
-2 q§" q,é" q,& q,°q' q,°'b q,&' «;9"' «\9'\' '19'» q.@' q?q' q?"' q,&' q,& qPq' q,@' monitor these channels taken from existing strength.
) o AL AU\ LR SN SRS SR\ (RS LA\ LAR- LA\ LARP\ LA LR AR
) PPN VN RPN (PN PO S A G T P\
g L SR A G ¢ :U N "’d :S h "c’l I dQ A Online digital demand continues to grow with Single Online Home
£ nresource chedule achieving its highest engagement since launch with 2103 engagements -
‘5 a 20% increase from September 2020 and a 5% increase from last month.
- This growth in demand is expected to continue.
(7]
o

Emergency Response Times
The proposal and quotation has now been received by the OCC Programme from Saab.

Details of the full proposal and quotation were sent into the Business Change Team we are currently awaiting an impact assessment to be completed.
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e 4. Delivering innovative, problem-solving practices and processes
o 4.1 Delivering effective core practices
—
S Crime Management
N
E Open Investigations — Age Profile (point-in-time view)
(7))
N 16,000 | 8,618 111,452
N
= 14,000
N
N
S 12,000
N
§ 10,000 | cceeeeeeeeeeeereeeeeeea ettt eaa s 10%
[+
w 10% 10% Age Profile
.......... . s Bandings
[ 8,000 . [13% | — 1 s
_5 == 6 months to a year
; %000 12 weeks - 6 months
O = K o 8 weeks - 12 weeks
/ - - 17%
‘g 4.000 14% 14% 15% 16% 4 weeks - 8 weeks
ha ks
% 2,000 36% 36% 36% 33% 33% o X 4 -
o 299 329% 35% 359 3644 S50 2VL 33/ 0 220 .. Lower Limit
B 2020 | D D (N DR N (N D (D D - Upper Limit
[} (]
5 JAN FEB (23rd) MAR APR MAY JUN JUL (20th) AUG SEP (30th)
E (26th) (23rd) | (20th)  (25th)  (22nd) (24th)
...g 2020/21 2021/22
o
o

Good
@ e An ‘optimum’ band is thought to be around 8,000-10,000 open investigations at current recording volumes.
Ho

lik wever, to avoid an incentive simply to close crime this marker would need to be hidden until further work is done to
1IKe:

filter out:
1. ‘Normal’ volume of open investigations awaiting closure with the Designated Decision Makers (DDMs)
(currently 5-600)
2. Complex crime types with long average timeliness
3. A better “temperature gauge” of force crime is anticipated to come from combining some metrics: Open crime/ Volume in “baskets”/ Suspects
outstanding/ “attrition” rates to some outcomes. This is to avoid over-focus on timeliness at the expense of quality investigations.

WDGLL has been reviewed and agreed by the subject lead.

Effectiveness — Requires Improvement

00 o

27 Sept 2019

Key Points

Open investigations (O.l.s) increased by 33% compared
to the previous point in time in January 2021.

For comparison there was a 4% uplift in both total crime
and crimed investigations recorded for the 12 month
period up to Sept 21 compared to the equivalent period
up to Jan 21.

In last two months, the Open Investigation age profile
has been getting older in the mid-range age brackets (8
weeks — 6 months).

Reinforced recording practises, staff turnover in key
roles, high unresourced incident levels and staff
attrition (training, annual leave and sickness) will all
reduce the progression of investigations.

The Athena team suspect that there are 1,790 open
investigations that look like they need to be closed
down on the system.

+ 890 with the Designated Decision Maker (DDM) team.

* 900 that are waiting to have an outcome applied.

+ Due to long term sickness, there is one DDM short
within the team, which creating a delay in
investigations being closed down.

* This group of open investigations will be reviewed
further.

It is probable that the increased caseloads of OICs will
have a continual negative impact on outcoming levels

types.

over the coming months, especially for complex crime
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4. Delivering innovative, problem-solving practices and processes
4.1 Delivering effective core practices

OFFICIAL

One
Crime Management - Open Investigations and OIC Crime Baskets Shropshire
Patrol Officer
Open Investigation Crime Baskets by Command 30 open
P < onth Investigations
(Point-in-time view: 30 A:1-40pen B: 5 - 9 Open C:10 - 19 Open D: 20+ Open
September 2021) Investigations Investigations Investigations Investigations
Total Total No. of
. No. of | No.of Open | No.of | No.of Open | No.of | No.of Open | No.of | No.of Open Open
Officer in Charge (OIC) Command olcs |1 igations| OICs |1 igati olcs |t 5yt olcs |t igati Noolg: - e %Share
in West Mercia
South Worcestershire - C LPA 133 288 107 706 98 1,309 11 240 349 2,543 22%
North Worcestershire - D LPA 154 368 111 755 67 835 2 43| 334 2,001 17%
Herefordshire - E LPA 131 274 78 540 40 496 4 88| 253 1,398 12%
Shropshire - FLPA 122 250 76 548 100 1,336 19 440 317 2,574 22%
Telford & Wrekin - G LPA 135 294 97 640 72 911 4 g0 308 1,935| 17%
North Team* 36 52 1 7 4 59 2 41 43 159 1%
South Team** 58 93 4 29 7 91 1 23 70 236 2%
Public Contact 12 22 22 157 16 225 1 22 51| 426 4%,
Protective Services - PS 44 T 5 34 3 39 52 144 1%
OPCC 1 7 1 10 2 17 0%,
Other*** 13 19 13 19 0%,
Grand Total 838 1,731 502 3,423 408 5311 44 987| 1,792 11,452| 100%

Key Points

There are clear discrepancies in approach between local policing areas.

100% increase in the number of OICs with 20+0.ls. between January 21 (22) to September 21 (44) with 987
(9%) of all O.ls in their crime baskets.
+ Shropshire - highest proportion of OICs (43%) with 19 OICs having 440 O.lLs in their crime baskets.

63% increase in the number of OICs with 10 — 19 O.Is. between January 21 (250) to September 21 (408) with
5,311 (46%) of all O.ls in their crime baskets.
+ Shropshire - highest proportion of OICs (25%) with 100 OICs having 1,336 O.L.s in their crime baskets.

It is highly probable that Open Investigations volumes will increase in the coming months due to an increase in
crime recording and the growth in the size of officer crime baskets, as more officers have 10+ open
investigations in their baskets.

Activity underway since July 2021

Working with North Worcestershire and the Crime
bureau to guide officers through the weekly trial of
IMU direct.

Feedback is being sent out in relation to Newly
promoted / Acting Sergeants’ Pre-read — a guidance
document is moving towards the final stages of
completion.

Work producing Newly promoted / Acting
Inspectors’ guidance package has begun.

Work began on providing a new and effective process
for officers, sergeants, inspectors and chief inspectors
relating to Victim right to review requests with
associated guidance to be delivered force wide.

Inspectors’ review guidance complete for uniform
inspectors, work beginning on Detective Inspectors’
review guidance.

Reviewing the options for alternatives to STEPS
packages for managing Part IV Bails and Court curfew
checks .

Open investigations featured in the recent Quarterly
Performance Review meetings across all local
policing areas.

North Team*: MIU North, Online CSE North, Shrops and T&W RPO & AFOs.
South Team**: MIU South, Online CSE South, Worcs Dogs Team, Worcs

Prisons, Worcs MASH staff and Worcs RPO & AFOs.

Other***: Pre Athena, Ops and Other. n
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4. Delivering innovative, problem-solving practices and processes
4.1 Delivering effective core practices

~

Outcomes
TRC Outcomed Offences (regardless of when recorded) ‘Charge/ Summons’ Outcomed Offences (OC1 & 1A) (regardless of when recorded)
10,000 e 1000 S - : - 30.0%
9,000 900
L 25.0%
8,000 800
7,000 700
\ — 200
6,000 600
; /\/
5,000 500 \/ - 15.0%
4,000 400 W
- 10.0%
3,000 300 \/\/\/\_f\\/ \/W
2,000 200
- 5.0%
1,000 100
o - 4 4 1 o | 00%
SoE SmaLsimiel asialen s RS R S el e  Slleld o oeee e o oL e E e e e aes o Rs R TiRTe iR Te sy S Rl S el ol o iyl i
EfE iyl iiEafisiyeiEEiiEisiags N NN RN RN DR RN N RN
——Total Offences outcomed ——0C1 + 1A - No. of offences —0OC1 + 1A - Proportion of Outcomed offences
7 COVID-19 Stay At Home Restrictions Applied 1 COVID-19 Stay At Home Restrictions Applied
Key Points f
. Good looks
» Total Offences outcomed: Upward monthly growth trend since February 21. like:
* Ongoing variable downward monthly trend for Outcome 1 - Charge/ Summonsed Total Outcomes and Charge/
* Outcome 1A - Charge/ Summonsed other offence is showing a gradual decline. The affect of the new CPS disclosure guidelines is still Summons measures:

having a negative impact due to increased scrutiny, leading to significant amount of additional work for most files to achieve a positive

outcome. A reduction in ‘Action Taken’ outcomes was anticipated.

Other ‘Action Taken’ outcomes have remained lower in Q2 2021/22 when compared to the same quarter two years ago (Appendix One).
During the monthly SPI/ Crime Bureau meeting, no reports of emerging themes from the DDM's. Two issues were raised:

» Continual lack of understanding regarding application of some Outcome results and work is still ongoing to try to improve this.

will be reviewed again for Q3
2021/22.

WDGLL has been
reviewed and agreed by

+ Additional work is required in relation to Sgt/Supervisor reviews to ensure investigation are being managed and completed in a ahi et

timely way.

They have been reviewed but due
to upcoming system changes, this

J
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4. Delivering innovative, problem-solving practices and processes
4.1 Delivering effective core practices

Key Points

Outcomes + Since the growth peak in June 2021, there has been a reduction in the
monthly proportion of Outcome 16 offences, although the volume
of Outcome 16 offences has remained relatively stable.

+ Based on current levels, it is probable that the monthly proportion
rate for Outcome 16 offences will remain between 34 - 36% over the

coming months.
‘Evidential difficulties prevent further action; victim does 9

not support police action’ Outcomed Offences (OC16)

* Outcome 17 - Prosecution time limit expired: Suspect identified -
(regardless of when recorded)

remains a cause for concern due to a 39% increase (+31) in offences

N
N
o
N
-
N
(=)
N
=
o
w
1
o
N
(=)
N
N
-
N .
(=) 4,000 I ] r 40% in Q2 2021/22 when compared to the same quarter two years ago
?_', /\’ (refer to Appendix One).
- 3,500 N - —— | 35% _ _ .
) T P 35% — An Outcome audit has been commissioned which will include a
g 3,000 M - 30% review of Outcome 17 offences.
wd e -
S 200 | [5TN /\ et + Outcome 12 - Prosecution prevented - Named suspect identified
= . . . i .
~ 5606 /\/_\/\/\/ \/\ | S but is too ill (physical or mentql health) to prqsecute remains a
o [1.690] /| cause for concern due to a 57% increase (+48) in offences in Q2
- 1,500 | L 159% 2021/22 when compared to the same period two years ago (refer to
° Appendix One).
o 1,000 - 10%
(7]
(-4
@ 500 % 4 e \
o Evidential difficulties prevent further
© e T R T R L [N, L LS S s action; victim does not support police action
E 58§53 5833585853888 ;3888538 :35¢% A reduction in the volume and proportion of
o . offences assigned an Outcome 16 result.
- ——0C16 - No. of offences 0C16 - Proportion of Outcomed offences Good
nd-) - = —Linear (OC16 - No. of offences) ~ — — Linear (OCL16 - Proportion of Outcomed offences) looks Prosecution time limit expired offences
1 COVID-19 Stay At Home Restrictions Applied like:

. A reduction in the volume and proportion
of offences assigned an Outcome 17 result.

WDGLL has been reviewed and agreed by the
\ subject lead. j

Quarterly results for all Outcomes types are featured in Appendix One.
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WDGLL has been
d and agreed by
the subject lead.

reviewe

should have a victim linked to the offence.

100% of Outcome 14 and 16 offences

Whilst there is an improvement, neither Outcome 14 or 16 offences have a victim assigned
Small proportion of 'victimless' offences could relate to Involved Party roles — this being
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OFFICIAL  crime types whose volumes are shown in a grey box have exceeded the upper control limit.

n 4. Delivering innovative, problem-solving practices and processes If they are considered to require further investigation they feature later in the report.
o 4.2 Managing demand - policing priorities
-— All crime types featured in the table below are also monitored weekly and monthly.
- All Crime
o
AN
N - -
E Does not directly relate to Does not directly relate to
7,) crime recorded in the quarter. crime recorded in the quarter.
Trend Year T YTD % Total Action Taken | Outcome 16 Trend Year T YTD % Total Action Taken | Outcome 16
0 Qtr 2 21/22|Qtr 2 19/20| Previous 12 ;a'h“ o Outcomed | Prop. Rate | Prop.Rate Qtr 2 21/22 | Qtr 2 19/20| Previous 12 ‘;:t 2 5 Outcomed | Prop.Rate | Prop. Rate
o Months 7 N9¢ | a2 21/22| atr2 21722 | Qtr2 21/22 Months = "9¢ | lqtr221/22| Qtr221/22 | Qtr2 21722
AN 28471 = 273 /
(=) Total Recorded Crime —— 21933 23312 N\ /'/ 42775 -5% 20197 9% 35% Shoplifting 1 1414 1989 \ 7S / 2815 -30% 1345 21% 9%
N | 19158 | N 1633 s
> 85 | = 244 e
— Violence With Injury s | 2909 3048 — / 5536 -5% 2609 11% 48% All Other Theft Offences — 1739 2224 \\A /" 3384 -22% 1726 2% 17%
e A 798 ~
8 Violence Without Injury =3 6332 | / 13406 15% 6312 6% 57% Criminal Damage &Arson | 4156 2458 \ / 4399 9% 2093 8% 21%
R N/
b 357 = 583 ™
% Rape (1 ] 343 28| ,f‘f | 730 13% 315 4% 40% Drug Offences ] 554 | \v4 — 171 8% 503 51% 6%
(7] 5G4 2 58 3 A
o Other Sexual Offences 5 ‘ 534 ’\\ /\ 1289 19% 548 11% 33% P ion of Weap ar 208 233 \_/ ’ \ 429 -13% 182 40% 16%
=) — : —
57| i | ms [ —
5 Personal Robbery* T\ 114 148 \’\ //,\/\/ 226 -23% 83 11% 25% Public Order E l 1609 \J/ 4066 37% 1876 11% 1%
- = =
ine = /\ A Misc. Crimes 385 \ r
8 Business Robbery* KX J 14 13 —; L y 23 -12% 11 0% 9% Alainst Soticty 'T\ 362 343 N/ '\\/ 779 16% 323 22% 26%
Residential Burglary* L L /‘f : | »ima e y
- Dwelling Com ) 601 718 e 1057 23% 494 3% 10% Alcohol Related o | 1627 1912 | g 3111 14%
o Burgl i e ™~
glary - Business 1 | B
% e ity s | 585 984 \ 1105 43% 563 3% 3%
("4 1388 = A
Vehicle Offences* a7 1339 \ St 1815 -32% 946 2% 5%
o 1282 | Al
|2 245 \ A ; 846 o
c Theft from Person* [ 5 121 217 W 218 -44% 111 5% 17% Incidents 5| 66292 81350 Xoa o ~| 136849 -13%
< 110 | \_~ 95504 | VA /
. w4 \ L. ; 12433 A
\ & | \ AN
§ Bicycle Theft == 167 241 \\fJ " 327 30% 157 5% 5% Anti Social Behaviour 'W“ 10344 11337 \f‘ \ \. 22447 4%
qg * National Crime and Policing Measures
g The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fived for the year and is based on volumes recorded in 2019/2020 to counter act the impact of

Cowvid on volumes in 2020/2021.
[ denotes abave the upper control imit. denotes below the lower control limit

NB. It is passible for the previous Qtr. to be coloured differently from the Qtr. previous year even if volumes are similar. This is due to the upper and lower conirol limits changing annually based on the previous
years volumes.

Overall crime offences have stabilised in the last quarter although there has still been a 5% (1091) increase on the previous quarter and a 7% (1379) decrease on the same

quarter in 2019/20. m




OFFICIAL o o
The Policing Priorities are reported on as standard each month and quarter.

“u 4. Delivering innovative, problem-solving practices and processes Thev are reported on in further detail on following slides
o 4.2 Managing demand - policing priorities y P 9 :
—
[}
-
E @ Good Looks Like Control Qtr 2 Qtr 2 Trend Previous 12 YTD %
(7,) Limits 21/22 19/20 Months Change
' Hate C Increased hﬂ" 557 f ‘.
ate Crime ncrea reporting 3 : 40%
g crz(nh:& - 308 ‘
g e Vul ble Adult | sed rti L 3793
ulnerable Adu ncreased re; n . !
N POrting | e
g hild k sed L
N Child At Ris! Increa reportin 5678 5612 1 10%
- porung 5009 W
o
()]
(7]
&2
— 212 W
= ””""" Child Sexual Exploitation Increased reporting — 154 165 -14
- 74 |
AN
o
-l
S
o [ A sustained 20%
153 151 -1%
& L = 4 reducion e
8 Due to systems it is possible for volumes to change up to 30 days after the end of the month.
c
)
E Increased reporting; | 7960 \/\/A
P Domestic Abuse A reduction in DA repeat y 7501 7598 1
o victl 6059 |
a', 25% reduction in a post- 750 |
o Residential Burglary COVID operating ’— 601 718 \//
environment ; how ‘

The upper and lower control limits are derived by calculating 2 points of Standard Deviation
from the mean. The mean is fixed for the year and is based on volumes recorded in the previous

financial year.

-denotes above the upper control limit.

denotes below the lower control limit.



n
(o]
QY
~N
-
(o]
(=)
N
=
o
w
1
N
(o]
(=)
QY
N
]
(o}
(=]
(g}
)
o
()]
w
O
)
E
-
(o)
o
o)
[
o
g
(4
()
(%)
c
]
£
t
O
Y
S
[}
o

4. Delivering innovative, problem-solving practices and processes
4.2 Managing demand - policing priorities

Safer Roads
Trend Previous| YTD %
Qini2.21/22 Q2 1520 12 Months Change
KSI 153 151 \,V«/V -1%
7
Fatals Casualties 18 14 /\/_V 8%
Serious Casualties - Casualties [ ED] 137 |\ MJ\/ 2%
Due to systems it is possible for volumes to change up to 30 days after the end of the month.
KSI Casualties
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OFFICIAL

@ Good looks like: KSI: A sustained 5% reduction on 19/20

WDGLL has been reviewed and agreed by the subject lead.

.

Key Points

* In the last quarter, Killed or Seriously Injured (KSI) casualties saw a 30% (36) increase
compared to the previous quarter. However figures remain similar to same quarter in
19/20 and YTD figures. This suggests some return to pre-lockdown figures but the sharp
increase needs to be considered. It is probable that that this is driven by drivers who are
out of practice and much larger numbers due to lockdown easing.

» However, it is highly probable that KSI and collision volumes will increase over the
coming months due to lockdown restrictions easing, increased alcohol consumption that
comes with Christmas and the darker mornings/nights.

+ Pedal cyclist casualties continue to remain an area of concern due to an increase in
new/inexperienced cyclists. In the last quarter cyclists accounted for 16% (25) of KSI
casualties. Op Close Pass engaged 42 cyclists to press home safety messages with them.
This will continue with ‘Be Safe, Be Seen’ campaigns in the coming months. Considering the
potential issues with drivers could they be engaged with too?

+ Collisions on National speed limit roads for Q2 are at the highest level since 2017.

Upcoming Campaigns: October - December 2021

National NPCC @NPCC West Mercia Initiatives West Mercia
qampgigns : EN tional Police Chiefs' Council October POL ICE
ULl ColEa T NPCC Commercial Vehicle Week
communications
and enforcement Tyre Safety Month
A449 Average Speed Cameras Go Live
October
Tyre Safety Week TBC November
November NPCC Operation Drive Insured
Brake Road Safety Week — 16th Nov — 215t Road Safety Week
Nov Be Safe Be Seen vulnerable road users
December December
National Alcohol and Drugs Operation 1st NPCC Alcohol & Drugs
Dec — 15t Jan Be Safe Be Seen vulnerable road users
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4. Delivering innovative, problem-solving practices and processes . L
4.2 Managing demand - policing priorities G.ood looks Collision Submission Times:
like: of Submissions within 0 - 5 days.

Killed & Seriously Injured — Submission Times

Force policy and procedure requires collisions to be
submitted to Criminal justice (TPU) for recording within
24 hours of attending the incident however;

Many officers will attend a collision prior to them starting their 4 rest days.
Allowing 5 days makes the 80% target achievable.

Criminal justice staff do not work weekends. This makes it impossible for
collisions occurring between Friday afternoon and Monday morning to be
recorded within 24 hours unless entered onto CRASH. /

WDGLL has been reviewed and agreed by the subject lead

Key Points

* In August 76% of submissions were within 5 days.

» Highest rate: 100% (2) of Telford & Wrekin's reports (2)
were submitted within 5 days.

* Lowest rate: 66% (21) of South Worcestershire reports
(32) were submitted within 5 days.
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i Under 5 Days mmm6 to 10 days mmm11 to 20 days mmm 20 days and over — - WDGLL
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OFFICIAL
4. Delivering innovative, problem-solving practices and processes
4.2 Managing demand - policing priorities

Child Sexual Exploitation - Policing Priority
This data is generated from Athena where a ‘CSE’ crime keyword has been applied.

Following the relaxation of lockdown restrictions, the start of the school term and the
introduction of the government NSPCC helpline on 15t April, volumes were expected to
increase — after an initial increase in Q1 this has now decreased month on month but with
a higher overall figure over the whole quarter; there being no significant increase with the
start of the school term. An audit of keyword use may be required to check it is being
correctly applied.

120 -

100

T L LTIy

/\ Z
\V4

..........................................................

RIASRFERARY Y
555355538482
——Mean —&— & Month Projection

7 COVID-19 Stay At Home Restrictions Applied
Note: Projections are unable to factor in current impact of Covid . Mean and limits are based on 19/20 data

The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean.

Child Sexual
Exploitation

Key Points

Overall there was a 12% (17) increase in CSE related offences and crimed
incidents compared to the previous quarter and a 7% (11) decrease on
the same quarter 2019/20.

("
Good looks like:

CSE: Increased reporting *

We also need to use the correct markers to ensure the
right people are directed to these incidents and so dealt
with appropriately

The ongoing exploitation training should continue to
see an increased recognition and reporting of CSE by all
partners and agencies who have undertaken this
training.

*Note: with the change in use of CSE marker (end of 2019), it is not possible to
make valid comparisons between the previous 12 months.

\ WDGLL is being reviewed
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OFFICIAL
4. Delivering innovative, problem-solving practices and processes
4.2 Managing demand - policing priorities

Domestic Abuse - Policing Priority

3000 -

2500 {°

2000 1

1500

1000 -

500

o e T —
2202283 8833 RR33RRRFAIAIFANFFNATFANS
35;6Eéiiiiiiiiagééii!iiiiiadiiiii
—Walue = sceeee Upper Limit CEETE ¥ r Limit —Mean —&—& Month Projection

- COVID-19 Stay At Home Restrictions Applied
Note: Projections are unable to factor in current impact of Covid . Mean and limits are based on 19/20 data
It is highly probable that volumes have continued to increase as a result of further
easing of Covid restrictions specifically, with outdoor hospitality re-opening on 12t April.

Increased alcohol consumption due to lockdown ending and the warm summer months
are likely to have contributed to an increase in incidents. The main increase being June to
July with figures falling back to June levels. It is probable that this is driven by the Euros
continuing into July and England losing the final.

Domestic Abuse crimes and crimed incidents are similar to 19/20 levels. Key aspects to
monitor are the end of furlough and the Universal Credit reduction.

DVDS Applications have seen an increase of 11% (19) in Q2 driven by Right to Ask with
a 18% (22) increase. This suggests that this service is becoming more widely known or
that due to events of the last year there are higher concerns regarding Domestic Abuse.

This data is generated from Athena where a ‘Domestic Abuse’ crime keyword has been applied.

@ Domestic Abuse: h
@ Increased reporting; A reduction in DA repeat victims
Provide a timely response to all reports of DA.
“Good"” is better protection from harm, coupled with the best
Good ; ;

service we are able to achieve for victims of DA. Therefore, every

DA report must be encouraged.
looks
. We will monitor repeat DA and, through intervening quickly, making
I|ke: proactive arrests as often as possible, using stringent bail and charge
rather than DVPNs, should see a reduction in this metric.
\ WDGLL has been reviewed and agreed by the subject lead. J

2 . — — e

Safer
homes

Domestic Abuse "
k Burgiary in

peoplé’s homas

Key Points

Domestic abuse crimes and crimed incidents saw a 9% (618) increase on the
previous quarter and a 1% (97) decrease on the same quarter 2019/20.

Domestic Abuse Delivery Group (DADG) continues to drive the response to
the DA Delivery Plan which is linked to the National Vulnerability Action Plan
(NVAP) perennial issues. The overarching approach to NVAP will sit and report
to Crime and Vulnerability and escalate to SIB to drive whole system
approaches.

Strategic Vulnerability and Safeguarding maintain oversight of DA
performance following Domestic Abuse Reality Testing (DART), via the
DADG.

Performance will be assessed through policy compliance, practice and in
developing the culture of positive action through the local policing delivery.
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4. Delivering innovative, problem-solving practices and processes

q o S Key Points
4.2 Managing demand - policing priorities

+ Increase in DA offences in the last quarter however a stable proportion

Domestic Abuse Crime offences - Arrest Rates when looking at arrest rates.
Following an increased volume of DA offences in July; volumes decreased gradually « How DA arrest rates are calculated will be reviewed in the coming
throughout the rest of the quarter. Although this is still at an increase from Q1 of 11% months when additional data sources are available.

(526). This increase in July was mirrored by a slight increase in the number of arrests. The

overall DA arrest rate has risen with the offence rate by 11% (111), remaining at the
consistent percentage with the rises and falls of DA offences.

This is an area of concern and was raised at the recent Quarterly Performance Reviews.

The increased number of offences is highly probably due to the warm summer months, opening of night-time economy and the Euros; with arrests rising to match the same rate.
It is possible that in the next quarter there may be a drop in DA offences and arrests as the weather changes and based on the same period last year. However, the end of
furlough and the universal credit reduction may possibly have an effect. Therefore it may be prudent to liaise with partner organisations to provide for families were this is a risk.
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2000 N.B. Key custody Domestic Abuse: Arrests, Offences and Arrest Rate 50% Offences in the last quarter were driven by:
blocks were closed » Assault without Injury — 26% (1237)
f iods in 2020
1800 orperoein s « Assault with Injury — 20% (920)
Le0o 16071584 « Stalking - 13% (625)
1,486 « Malicious Communications — 10% (470)
1,400 I 35%
308 208 o8 ”s 31%
1,200 27¢ : 28% 28% 2 8¢ 30%
26 - a0p 2 2404 25% _ 238 24% 2 Arrest Rate is calculated by dividing DA arrests by the
1000 ‘ 238 23% 5% number of DA offences. We are currently unable to link
500 205 offences and arrests using Athena. This can present an
issue at the local level which uses the detention
00 15% location as suspects can be taken to a detention
location outside their LPA due to the proximity.
400 8 10%
200 ‘

362 35

I IIIS%

r 0%
ﬂ?f\?&ﬂ?@@f\?@f\?"ﬁm"“"ﬁm"'ﬁi’ﬂ?

‘!55' « W ‘,,¢°’ ¢,0Q 0‘5‘ & & @" « ‘,:5‘ « & ‘_.sq 4&

This data is generated from Athena where a ‘Domestic Abuse’
crime keyword has been applied.

mmArrests mmDA Crimes - DA Arrest Rate m
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4. Delivering innovative, problem-solving practices and processes
4.2 Managing demand - policing priorities

Domestic Abuse

Outcomes DA Outcomed Offences ‘Charge/ Summons’ Outcomed DA Offences (OC1 & 1A)
(regardless of when recorded) (regardless of when recorded)
2,000 ] — 200 — T - 35.0%
1,800 180
- 30.0%
1,600 160
g
TNV~ ki
1,200 \/ 120 103 20.0%
1,000 100 \/

800 80 - 15.0%

- AN NIV AN I

- 5.0%
200 20
o +—— "% "7 777 7T T 7T T T T T T B T e T 2 et AL A S T S o S e R L
e E Rl R i RERRE RN REA R E iR 5253355252888 88888888888 88885488
Y- | 4 v £ o L e = 4 g £ a &t B IE1 T ot 5 oop g U e R R E S D og g b £ a8 £ b IS S o
$8::2378%8:833 2832383303853 282323% g§32788:L5832583337483828583383323%¢%
——Total DA Offences outcomed ——0OC1 + 1A - No. of offences ——0C1 + 1A - Proportion of Outcomed offences

1 COVID-19 Stay At Home Restrictions Applied COVID-19 Stay At Home Restrictions Applied

Key Points

f @ Good looks \
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» Total DA Offences outcomed: Upward monthly growth trend since February 21, despite the decrease in September 21. like:
» ‘Charge/ Summonsed’ offences: Ongoing variable downward monthly trend for Outcome 1. It is believed that the affect of the new CPS
disclosure guidelines is still having a negative impact due to increased scrutiny, leading to significant amount of additional work for most Total DA Outcomes and
files to achieve a positive outcome. A reduction in ‘Action Taken’ outcomes was anticipated. Charge/ Summons measures:

This has been reviewed but due
to upcoming system changes,
* During the monthly SPI/ Crime Bureau meeting, no reports of emerging themes from the DDM's. Two issues were raised: this will continue to be reviewed.

+ Other ‘Action Taken’ outcomes have remained lower in Q2 2021/22 when compared to the same quarter two years ago (Appendix Two).

» Continual lack of understanding regarding application of some Outcome results and work is still ongoing to try to improve this.

- . . . . . . . —— . . WDGLL has b
« Additional work is required in relation to Sgt/Supervisor reviews to ensure investigation are being managed and completed in a as been

X reviewed and agreed by
timely way. \ the subject lead. /
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OFFICIAL

4. Delivering innovative, problem-solving practices and processes
4.1 Delivering effective core practices

Domestic Abuse Outcomes

‘Evidential difficulties prevent further action; victim does
not support police action’ Outcomed Offences (OC16)
(regardless of when recorded)

1,600 — - 80%
70%
1,400 _— /’_\/ - 70%
1,200 }_62% - 60%
1,000 =Ll 50%
800 / - 40%
753
600 - 30%
400 - 20%
200 - 10%
0o —— 77— 77— T — T T T T T 0%
2222323232 RREERBRRRER/EVEBRA/AITFISAITAITIFH
L % £ S oop g 2 YU £ a4 L L 5 £ T &op g 20U £ a £ L o5 = S 8
2833388203838 83323805883828353513
——0C16 - No. of offences ——0C16 - Proportion of Outcomed offences
- = —Linear (OC16 - No. of offences) - — —Linear (OC16 - Proportion of Outcomed offences)

1 COVID-19 Stay At Home Restrictions Applied

Quarterly results for all Outcomes types are featured in Appendix Two

Key Points

+ 70% of all DA offences are assigned an Outcome 16 in September 21.

+ Since May 21, Outcome 16 monthly proportion rate levels have
been exceeding 70%, despite the decrease in August 21. This is the
highest levels ever seen for Outcome 16.

+ Based on current levels, it is highly probable that the monthly
proportion rate for Outcome 16 offences will remain high over the
coming months.

+ Outcome 17 - Prosecution time limit expired: Suspect identified -
remains a cause for concern due to a 73% increase (+27) in offences
in Q2 2021/22 when compared to the same quarter two years ago
(refer to Appendix Two).

— An Outcome audit has been commissioned which will include a
review of Outcome 17 offences.

/ Evidential difficulties prevent further \

WDGLL has been reviewed and agreed by the
\ subject lead. j

action; victim does not support police action
A reduction in the volume and proportion of
Good offences assigned an Outcome 16 result.

¢ Prosecution time limit expired offences
like: A reduction in the volume and proportion
of offences assigned an Outcome 17 result.




OFFICIAL

“u 4. Delivering innovative, problem-solving practices and processes A repeat victim is defined as an individual recorded as a victim
4.2 Manadging demand - policin riorities in the current reporting month that has had at least one
Q ging P gp other offence in the preceding 12 months.
=
e Repeat Victimisation
N Repeat Domestic Abuse Victims per Month
E Key Points - -
L2 . 518
. » September 21 has seen a decrease in both the volume and repeat rate of - 509 70%
N Repeat victims for both total recorded crime and domestic abuse
g compared to the previous two months of July 21 and August 21. 60%
~ 400 So%
- * Monthly repeat rates:
g » Domestic Abuse repeat rate - 38% to 41%. 300 40%
Y + Total Recorded Crime repeat rate — 32% to 34%
wd 30%
200
% * In September 21, a new Repeat Victim Segmentation model was launched
v to provide LPA Commanders, Early Intervention/Prevention teams, Problem B
i) Solving Hubs and SNT teams with a monthly tactical overview of high/low o 10%
S harm repeat ‘Victim’ nominals based on all crime types in their area, to
= inform policing and safeguarding activities. o 0%
N Sep-19 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21
g * This new activity has replaced the previous High Harm repeat nominal L AN VGRS NI, SEOARGpnae
B report during the Covid-19 pandemic to cover all crime types again based Repeat Victims per Month
Qo on the concept of recency, frequency and severity of offences for repeat
Q .. 1,800 1,743 60%
4 victims. - -
() 1600 oo 1511 1499 1,552 1,531 -
o * Increased financial pressures on households could lead to a rise in _—
© domestic abuse and total recorded crime recording over the coming ’
E months, so it is highly probable that repeat volumes will increase too. 1,200
O These financial pressures are linked to the end of the Furlough scheme, the
. . : 1,000
o decrease of Universal credit and the increased costs of food, fuel and energy
o set against the backdrop of the upcoming Christmas period. 800
This data is
600 d from
7 \ generate
Good Repeat TRC & DA Victims: Athena where a
looks A reduction in ’I.u'gh frequency/ high severity’ repeat victims 400 ‘Domestic Abuse’
like: and a decrease in repeat rates s crime keyword has
WDGLL has been reviewed and agreed by the subject lead. been applied.
\ J o

Sep-19 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 n

= Number of Repeat Victims in Montt Repeat Rate
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4. Delivering innovative, problem-solving practices and processes A repeat suspect is defined as an individual recorded as a

g o o0 9 tif] suspect in the current reporting month that has had at least
4.2 Managing demand - policing priorities one other offence in the preceding 12 months.

Recidivism

Key Points

* Over the last 3 months, there has been an increase in the rate of Repeat suspects from 50% to 52% despite the J‘@Good looks like: \
lower numbers of Repeat Suspects in September 21 compared to July 21. :

* 2% decrease in the number of Repeat Suspects in September compared to the same month two years ago. Repeat TRC & DA Suspects:
Less serial/ repeat DA offenders.

* This information is circulated across Problem solving teams, SMT/ Tasking and Local Policing commanders ., .,
Decrease in ‘recurring’ repeat TRC suspects

covering all crime types on a monthly basis to replace the previous high harm offence activity. A similar Repeat

segmentation approach will be adopted moving forward, once user feedback from the victim model has been Decrease in repeat rates
reviewed.

* Increased financial pressures on households could lead to a rise in domestic abuse and total recorded crime WDGLL has been reviewed
recording over the coming months, so it is highly probable that repeat volumes will increase too. These financial and agreed by

pressures are linked to the end of the Furlough scheme, the decrease of Universal credit and the increased costs of the subject lead
food, fuel and energy set against the backdrop of the upcoming Christmas period.

Repeat Suspects per Month

2,000 100%

1,821 1,809 1,788
1716 1,721 : 1,750

1,868 { 578 * 55% (970) of the 1,779 Repeat
Z 90% Suspects are ‘Repeat Suspects’
Only in terms of their role type.

1,800
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g b 1,779 September +  The remaining 45% (809) of Repeat
1,400 70% 2021 Suspects are also linked to offences
Repeat Suspects where their role type is classified as
1,200 60% identified 163 ‘victim’, during the last 12 months.
10 —19 Offences

1,000 50%

o= s 63% (1,121) of

600 30% Repeat Suspects

only have 3+
400 e offences : 3 - 5 Offences
200 10% 658
0 0% 2 Offences (1 offence in Sep 21)

Sep-19 Sep-20 Apr-21 May-21 Jun-21  Jul-21  Aug-21 Sep-21
I Number of Repeat Suspects in Month ---Repeat Rate E
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4. Delivering innovative, problem-solving practices and processes
4.2 Managing demand - policing priorities

 Qir2 Qtr2  Previous YID%
WR = 1_90'20 __'I:Zﬁmths___m_

Residential Burglary
Dwelling

Residential Burglary Dwelling - Policing Priority

Key Points
* Residential Burglary Dwelling features despite being below the lower control limit due to being a Policing Priority.

» Volumes in Residential Burglary Dwelling increased by 32% (154) compared to the previous quarter but remains 26% (117) lower than the same quarter two years ago.

* Itis probable that an volumes will raise in Q3 2021/2022 due to many returning to the office, alongside continued working from home.

350 4 ] —

f Good \
«f@ looks
A like:

™

Residential Burglary
Dwelling:

25% reduction in a
G post-Covid operating
environment.
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I %5t 2:tass2s2%ast a2 2338355% WDGLL is being
2 2388558225532 388¢:828R8¢8283333:388z:.58¢832 . .

= - = = < = i = reviewed with the
—Value e Upper Limit ~ -.ee Lower Limit Mean —a— f Month Projection

——— COVID-19 Stay At Home Restrictions Applied \ su bjeCt lead.

Mote: Projections are unable to factor in current impact of Covid . Mean and limits are based on 19/20 data
The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. E
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4. Delivering innovative, problem-solving practices and processes

4.2 Managing demand - policing priorities Q2 Q2 | Trend Previous | YTD %
/22 | 19/20 12 Months | Change Other

Crimes &

Incidents
557 40%

This data is generated from Athena where a hate crime keyword has been applied.

Hate Crime & Crimed Incidents - Policing Priority

Key Points

* Volumes of Hate Crime and Crimed Incidents has very similar volumes (+7) when
300 4 compared to the previous quarter and a 28% (158) increase on the same quarter
two years prior, exceeding the upper control limit.

* July represented a high volume month, likely as a result of restrictions lifting and
a return of night time economy.

+ It is highly probable that as the impact of these factors subside, a reduction in
volumes will be observed as numbers have fallen since July.
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( Good Hate Crimes & Crimed Incidents: Increased\
L] T T T T T T T T T T T T L T T T L] T L T T T L Iooks reporting
EREEEEEEEEEEEEEEREEEEEEEEEEEEREEEEE )
3 ?ﬁg é §E5 8 'g éé’ ] gﬁg é i 5 Eg EEE‘ 53 E‘EE E E 5 Eg like: We also need to use the correct markers to ensure the
I UpperLimit  cooem B i —+— 6 Month Projection WDGLL is being rlqht people qre directed to these incidents and so dealt
1 COVID-19 Stay At Home Restrictions Applied reviewed with the with appropriately.
Note: Projections are unable to factor in current impact of Covid . Mean and limits are based on 19/20 data ksubject lead. )

The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean.
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4. Delivering innovative, problem-solving practices and processes Qtr2 | Qtr2 | Trend Previous| YTD %
4.2 Managing demand - policing priorities 12 Months | Change Other

[ | Crimas &
Vuinerable Adult 4152 w/\/\ Incidents

Vulnerable Adult Crimes & Crimed Incidents

Key Points

* Vulnerable Adult crimes and crimed incidents saw an 5% (226) decrease on the previous quarter and a 10% (359)
increase on the same quarter 2 years prior and exceed the upper control limit.

* Projections indicate a decrease in coming months, however it is probable that volumes will remain above the mean.

1800 - — (rr Good looks like: i\

Vulnerable Adult Crimes &
Crimed Incidents: Increased
reporting

We also need to use the correct markers to ensure
the right people are directed to these incidents and
so dealt with appropriately.
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BOQ ererrrerrrrnrininsirs s -
Demand work and significant efforts to manage
600 4 partners and other professional bodies who create
demand, alongside problem solving hubs, a centre of
excellence and greater emphasis and resources put
400 - into tackling mispers and mental health issues will
all contribute towards a reduction in incidents and
200 | demand.
However, a move towards dynamic and immediately
0 accessible social media platforms by June 2021, on
2 é& ‘é' é" Jg é é. Iﬁ. é.i Iﬁ "I?‘ Ig IE E Iﬁ Iﬁ fl?- I@ by # IH -rlw"L 'I,;“ I: I;‘ I.'.‘: I,':,' é} I"N" I;.' ﬁ‘} Ig ,fln :/:';'fgnct;mtadcanbemade, will likely see a rise in
= o = = - E a o = E 35 > o = [ -
2538383822833 5838383:333338:283¢8¢3 . . .
—Value e Upper Limit =~ --ceee Lower Limit Mean —=— § Month Projection WD_GLL IS belng rewewed WIth the
= COVID-19 Stay At Home Restrictions Applied \ subject lead. )
Mote: Projections are unable to factor in current impact of Covid . Mean and limits are based on 19/20 data
This data is generated from Athena where a “vulnerable” keyword
The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. has been applied. E
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4. Delivering innovative, problem-solving practices and processes
4.2 Managing demand - policing priorities

Qtr2 Qtr2  previous YTD%
21/22 | 19/20 12 Months Change | L)

Incidents

Child At Risk Crimes & Crimed Incidents - Policing Priorities o | 5678

2500 - —

This data is generated from Athena where a keyword marker has been
applied. This can relate to any crime type where a child is present

2000

Key Points

1500
Child at Risk crimes and crimed incidents saw a 12% (769) decrease on the

previous quarter and a 1% (66) increase on the same quarter two years ago.

1000 g S
é . . . . .
Child At Risk Crimes & Crimed Incidents:
500 - Increased reporting
Good We also need to use the correct markers
. || | k to ensure the right people are directed
1592223333833 83388ARRRAA88R80888%233§ o it s et D el
P i3 E3siEiEPFE3EESEEEEOEEEE 54 like:  appropriately
TP 283 LF LSS IOz AES" 200 207" =2 \ WDGLL has been reviewed and agreed by the subject lead. y
——Value oo Upper Limit ~ ----- Lower Limit ——Mean —e— 6 Month Projection

1 COVID-19 Stay At Home Restrictions Applied
Note: Projections are unable to factor in current impact of Covid . Mean and limits are based on 19/20 data

Volumes are currently within the control limit region. As anticipated, volumes decreased substantially over the school summer holidays.
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Shropshire makes up 21% (1229) of total crimes and crimed incidents, and South Worcestershire account for 23% (1341), while North Worcestershire and Telford & Wrekin
account for 21% (1229) and 19% (1109) respectively. Herefordshire makes up 14% (803).

Leading offence category descriptions are Assault without Injury, Assault With Injury and Malicious Communications.

It is probable that volumes will increase in the coming months as children return to school.

The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. E




e 4. Delivering innovative, problem-solving practices and processes
o 4.2 Managing demand - crime types that exceeded the upper control limit
=
N .
=) Other Sexual Offences Public Order Offences
N
> - Trend
o Qtr 2 21/22| Gtr 2 19/20 il V‘;‘a"? :::::: Qur 221722 0t 2 18/20 | provous 12 v;a:e'o ::.'::;
w Months
! Other Sexual Offences 534 \/_W 1289 19% Public Order
AN
g 250 -  — T — 200
-, | N
- - L ‘ /\\/\/\ 7
S — VANWAN 1 R a0
N enaal M \ | N
2 e .
g \ i N/
[ 100 | o
E 200
s
8 100
o FZ8222RSRRESES8RRSFAAAARSEANERR A 722228 RRRRFRARRERIRAIANAFTARATAAFINR
e 3538883832553 33¢83.88:353333§3¢.838¢283 3382538328335 38;:3 3833333588 :4853¢8¢3
m —W¥alue - Upper Limit .- Lower Limit ——Mean —=— 6 Month Projection —Value e Upper Limit s Lower Limit ——Mean —=— 6 Month Projection
== COVID-19 Stay At Home Restrictions Applied =1 COVID-19 Stay At Home Restrictions Applied
8 Note: Projections are unable to factor in (ulrﬁltimpﬂd’:ﬂ Covid . Mean and ﬁmit:.ue based on 19/20 data Mote: Projections are unable to factor in current impadl;l Covid . Mean and Iimi!:aie based on 19/20 data
=
© 36% (232) of all offences relate to Sexual Assault on a Female Aged 13 and Over, 70% (1493) of all Public Order Offences are Public Fear, Alarm or Distress
. o, . . . I .
g with a further 19% (120) related to Sexual Activity Involving a Child Under 16. Followed by 18% (385) Other Offences (Against the State and Public Order).
Y- . ege . o }
o A significant proport.lc.m of offen.ce§ at 38% (242) of all OS.O are non recent. The As anticipated when considering the reopening of the night time economy
a increase has been anticipated and is likely to be a result of historic offences over

and good seasonal weather, public order offences have been sustained at
high volumes. However it is projected that levels will decrease over the
coming months back down towards the mean.

the lockdown periods being reported. However since Q1 there has been a 6%
decrease in the proportion of non-recent offences.

In September 22% (13) of offences that took place between 22:00 and 06:00 appear
to be linked to the night time economy. This is a decrease from 36% (19) in
August.

* Offences with a start time of 00:00 and 00:01 have been removed due to likely incorrect recording.

GOLD

The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean.
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Trend

4. Delivering innovative, problem-solving practices and processes 2212l o2l Mreioatd

4.2 Managing demand - policing priorities

YTD %
Change

Ln
N
AN
N
~ . ) . 0CG SOC
S Serious Organised Crime Disruptions
~
o OCG Disruptions by Impact (Inc Forecast for Q3 2021/22)
w 60 OCGs by Primary Crime Type
- 1
o 50 2
N 9 9 )
S 2 40 o B , Safeguarding — Q2 2021/22 Seizures— Q2 2021/22
[=} : H
> 5 ! ; © 8Adults
~ B30 &z = j!, :] Safeguarded _ 2 Guns
o b= a3 = 13 29 i | |" 4 Children 0 Other firearms
o S0 34 e a2 | " Safeguarded
~r {
% :
a 10 - . . - Criminal Justice / Offender Management— Q2 2021/22
B o - - o | - ....... i 21 Arrests
—= a3 Qa4 a1 Q2 a3 a4 a1 Q2 Q3 4 Charges
= 2019/20 2020121 2021/22 — < County tines 1 Conviction (Totalling 12 mths)
8 u Major = Moderate » Minor None i Forecast u Ovganised Acquisitive Crime Fraud 0 SCPOS obtained
-Ig - e 1 Otherancillary order obtained
o
&" Breakdown of disruption activity by events involved (For Positive
) Disruptions Only) Q2 2021/22 .
b Key Points
% Criminal Justice (e.g. Arrest, Charge, Sentencing) | 65%
E Seizure {e.g. drugs, weapons, cash, phones, vehides) a2 - 38 Disrqptions — the lowest number recorded since Q1 2020/21 and a 24% reduction on
o L . the previous quarter.
= Safeguarding | | 24% «  97% of all disruptions this quarter were positive.
& Other (e.g. parole board, bailflicence conditions) | | 14% «  Disruptions for Q2 2021/22 have driven in the main by activity occurring in Telford &
Warrant/Search | 1% Wrekin and South Worcestershire.
peportation [l 3% * 6 additional disruptions added to Q1 2021/22 bringing a total of 50 disruptions - these
- = were not included in reporting last quarter due to a change in ROCTA cut off dates.
'''' @& Orive) 1 3% +  Currently 28 active OCGs — down from 31 in March 2020.
Specialist Advice |1 3% *  69% of OCGs (including active and archived OCGs) have a primary crime type of drugs
Ancillary Order || 3% supply.
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4.3 Innovating and improving Good looks  West Mercia to establish a position in the top National
like: quartile of 43 forces, in regards to having the fewest Open
recommendations, AFls and Causes of concern

4. Delivering innovative, problem-solving practices and processes @ Aspiration:

Current Status of HMICFRS Inspections

Number of Number of Areas for Number of Causes of
Recommendations Improvement Concern
100 919091 29794 30 12
82_79
80 73 7 25 22 5 10 9
6361 2119 21,919 21919 87
- 20 17, 8 . 7 7
15 6 5 65 i
4 10 4
20 5 2
0 T T T o T T T 0 T T T
Oct-20 Aug-21 Sep-21 Oct-21 Oct-20 Aug-21 Sep-21 Oct-21 Oct-20 Aug-21 Sep-21 Oct-21

Monthly Point-in-Time Readings
National Average = MSG Average =WMP

Age of West Mercia’'s Recommendations, AFls and
Causes of Concern (Oct 21)
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Recommendations 2tk 23% 14% 5% 9% Key Points
27 18 1 4 7
There has been a significant reduction in numbers of recommendations across the board as
: 16% 79% HMICFRS have decided to close the 17 recommendations from the 2014 undercover
ARl 15 policing report pending the investigation reaching its conclusions, at which point HMICFRS
will reconsider how to address the findings.
Cause of Concern el L
E] 2
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
< 6mths 6mths - 1yr m1-2yrs
H2-3yrs m3-5yrs B Syrs +
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5. Delivering a skilled, sustainable workforce in a constantly learning and improving environment
5.1 Establishing a skilled, flexible workforce

Attrition — No. of Leavers

* West Mercia has a higher 12 month attrition rate than the
national average for both Police Officers (6.6%) and Police
Staff (10.9%)

* PCSO 12 month attrition rates stands at 10.4%, substantially
lower than the 16.9% national average.

+ Overall leaving numbers up 23% on Q1.

 Police Officer leavers up 4.8% on Q1, Police Staff Leavers up
59% on Q1.

+ Exit Interviews completed for 44% of leavers in Q2. It is
essential that is increased in order to gain more intelligence Police Officers
on reasons for departing. Staff (63%) have a much higher
completion rate than officers (20%).

reason was attributed to Personal/family reasons.

* 48% (21) of Police Staff leavers that completed the exit
interview left the organisation to pursue career
development opportunities.

Specials

. . Police Staff |M
* 67% (6) of all those completed for Police Officers leaving NS

+ Specials are the only employee group with a general

[ Good looks like: \
Under national average
Under 10% for PCSOs

Figures based on national average

7 Police Officer

@GLL has been reviewed and agreed by the subject Ieay

H1EHEEEB
“ 2O =Q =0 O
s =0 O «O »Q
. @ 0 0 'O
@ O O O

downward trend in turnover. *The above represents new starters and does not reflect overall change in the month
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GOLD

5.1 Establishing a skilled, flexible workforce

Police Staff Wellbeing

7.00% WMP Police Staff Absences

L 6.21%

5.00%
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3.44%
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2.00%
\ 1.50%
& \
0.79% 0.87%

_076% L e g
0.35% 0.51% 0.32% %~ 0.42%

0.00%

"0.53% — 0.57%
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5. Delivering a skilled, sustainable workforce in a constantly learning and improving environment

T T T T T T T T T T
Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21
'WMP staff Total Sickness —— WMP Staff Covid Sickness MSG Staff Average (Previous Year)

Police Officer Wellbeing

7.00% WMP Police Officer Absences

N
N
. N s of - —
3.66% 3.68%
— 3.12%
3.10% 2.92%
2 72%
0.74%

_0.58% 0 62% — o 57% 034% _0.55%
0.25% . - —o. .25%
- . , , o8 I

Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21

Percentage Absent

mm—— WMP Officer Total Sickness ~— WMP Officer Covid Sickness = = What Good Looks Like

T T
Aug-21
= What Good looks like

|
Sep-21

_0.81% — 0-90%

Aug-21

MSG Officer Average (Previous Year)

Sep-21

C@‘ Good looks like: )

Police Staff and Officer sickness levels below the Most Similar
Group average (previous year).

This derived from | Quanta data which was updated in September
2021.

kWDGLL has been reviewed and agreed by the subject lead. )

Staff sickness Q2 2021/2022 saw on average a 1.35% increase on Q1 2021/2022. August
and September scoring above ‘what good looks like'".

The reduction of covid absences has been offset by an increase in absences relating to
respiratory conditions partially related to the unlocking of various measures on July 19 and
the spreading of colds.

It is probable that with the continuing ease of national restrictions, these volumes will
fluctuate, covid sickness and self isolation will therefore continue to have to be monitored
going forward.

Officer sickness in Q2 2021/2022 saw on average a 2.1% increase on Q1 2021/2022. All
three months scoring above ‘what good looks like'.

Covid absence has seen a month on month increase for Police officers in Q2. This together
with an increase in absences relating to respiratory conditions partially related to the
unlocking of various measures on July 19 and the spreading of colds has resulted in an overall
month on month increase in overall sickness.

However it is likely that the ease of national lockdown restrictions may increase the
infection rate within WMP communities.



5. Delivering a skilled, sustainable workforce in a constantly learning and @ Good looks Reduction: WDGLL I:alas beel:al r;-viewed
and agreed by

improving environment like: Avoidable accidents the subject lead
5.3 Establishing appropriate available tools
Accidents in force vehicles
Accidents Per Month
as L £26,986 Key Points
40 - £80,734 39 y
£36,331 36 “::“57 £47.429 ”:f“ £4,650 £3a910
35 1 32 7 £32,055 40,602 £19.386 3 o, 31 + Whilst ‘'Own Fault’ accounts for 48% of all
30 5126 25581 s 2 accidents in the previous month this accounts
25 £29.206 for just over £1,000 of damage.
20 17
15 * ‘Own Fault’ accidents have been on a
10 - downward trend since April 2021.
5 -
0 i

W@ WY ¥ ¢ ¢ ¢ W@ Y
H Force

Only those accidents that have received an estimate cost or repair cost have been shown on the chart. Those accidents that have not been
inspected for damage or received an estimate have automatically been given a £0.00 cost.

Performance Report Q2 Jul to Sept 2021/2022 - SPI1/2021/225

35 - Responsibility
£67,800
30 7 439
£1,361 £557
25 - 87% 76%  £3.983
£22,970 62%  £4,533
20 | 65% £14,350 75% £6,197 64%
£2,896 68% 66% £198 £1.046
15 - 50% &% ’
48%
£7,632
10 65%
5 -
(a]
o °
N
Vv s iy v v 2V NV s s v v
O X o & oe" \o“ ,(é° é\" v,Q & « \0 09 (,29

Proportion of all accidents that were classed as "Own Fault" and the total cost of all "Own Fault" accidents.
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Appendix One

Action Taken Outcomes - Quarterly Trends
Outcome Focus

Comparison between

Jul 19 - Sep 19 Jul 21 - Sep 21 Time petiads

Volume and Proportion of total outcomed offences

—Y—b Outcome result Outcomed % Outcomed % % Point le:lerenfce
(regardless of when they were recorded) Offences Outcomed Offences Outcomed Difference {00

offences)

Proportion Rate -

Total Off Out d -
ota ences Outcome: 2183 Monthly View - 13mths

Sep-21

6.4%

Charge/summons 1,671 7.5% 1,230 6.1% 1{1¢r -441

Charge/Summons - alternate 354 1.6% 275 1.4% 02k 79
offence J, I;

Caution - youths L2 0.2% 27 0.1% ~e=t -1 -25 0.1%

Caution - Youth - alternate 9 0.0% 9 0.0% 0.00 0 0.0%

offence

Caution - adults 243 1.1% 172 0.9% 0.8%

Caution - Adult - alternate
offence

50 0.2% 20 0.1% 0.1%

Taken into consideration 9 0.0% 2 0.0% 0.0%
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> Penalty Notice for Disorder 21 0.1% 11 0.1% 0.0%

Cannabis/Khat warning 102 0.5% 53 0.3%

Action Taken -

Community Resolution 218 1.0% 94 0.5% 0.4%

Heriiare,
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Appendix One

Prosecution prevented or not in the public interest
Outcomes - Quarterly Trends
Outcome Focus

Comparison between

A Jul 19 - Sep 19 Jul 21 - Sep 21 T iod
Volume and Proportion of total outcomed offences bbbl

b! Outcome resu_lt Outcomed Outcomed

(regardless of when they were recorded)

P Difference
% Poin
(No. of

Offences Outcomed Offences Outcomed [l Difference
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offences)
Proportion Rate -
Total Offences Outcomed -2,183 Monthly View - 13mths Sep-21
OC5 The Offender has Died (all offences) 3 0.0% 1, 0.0% AM_/\-. 0.0%
0co Prosecution not in the public interest (CPS) (all 21 0.1% g 0.0% V\A_/\ 0.0%
offences)
oc10 Fnrm.allactiun agairjs‘t the offender is not in the 13 0.1% g 0.0% w 0.0%
public interest (Police)
oci1 Nr:lm.ed suspect if!e.n.tified but is below the age of 67 0.3% 63 0.3% /W\/\/ 0.4%
criminal responsibility
oc12 Named suspect identified but is too ill (physical 84 0.4% 122 0.7% W_M 0.6%
or mental health) to prosecute
oci3 N.amed ?uspect identif.ied I:u.t victi:n or key 18 0.1% 2 0.1% /\-/\-A 0.1%
witness is dead or too ill to give evidence
Prosecution time limit expired: Suspect
0c17 identified but prosecution time limit has expired. 80 0.4% 111 0.5% W 0.4%
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Appendix One

Evidential Difficulties & Other Outcomes — Quarterly Trends
Outcome Focus

Comparison between

Jul 19 - Sep 19 Jul 21 - Sep 21

Time periods

Volume and Proportion of total outcomed offences
Difference

by Outcome result Qutcomed % OQutcomed % % Point (No. of
(regardless of when they were recorded) Offences Outcomed Offences Outcomed il Difference '
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offences)
Proportion Rate -
Total Offences Outcomed -2,183 Monthly View - 13mths Sep-21
Evidential Difficulties
(suspect identified; Named Suspect identified: victim supports but
victim supports action): 0c15 evidential difficulties prevent further action 2,790 12.5% 2,899 14.4% 14.5%
Evidential Difficulties (SIS femistinivim s 2074 | 9.3% | 2068 | 10.2% \/ 10%
'(M Named Suspect identified: evidential difficulties
support action): OC16 prevent further action; victim does not support 6,/66 | 30.2% | /7,088 | 35.1% WA' 35%
police action
—Q—P—"'n’:sstl'lsa::t',' Complete PIYCTYMPNNINCNMIPNIVONIIITNCTINN ;125 | 310% | 5511 | 27.3% [N -4.6 k1624 /\f——/* 27.3%
= P .
rg::ﬁ: Outcome OC20 Transferred to external agency 469 2.1% 204 1.0% /V\/‘\/\ 0.8%
oc2 ::t:r;:invenigation to prosecute - not in public 63 0.3% 19 0.2% W\/\ 0.2%
Not in public interest to prosecute - diversionary,
oc22 educational or intervention activity undertaken 68 0.3% 143 0.7% \A/\fJ 1.0%
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Appendix Two

Action Taken DA Outcomes — Quarterly Trends
Outcome Focus

Comparison between
Time periods

. Jul 19 - Sep 19 Jul 21 - Sep 21
Volume and Proportion of total outcomed e 5

DA offences by Outcome result Outcomed % Outcomed % % Point DI:HE":E
regardless of when they were recorded, Offences Outcomed Offences Outcomed Difference (flo-a

offences)

Proportion Rate -
Monthly View - 13mths

Total DA Offences Outcomed

Sep-21

OC1 Charge/summons 262 6.2% 194 4.6% 4.8%

Charge/Summons - alternate

OClA 133 3.1% 98 2.3% 2.6%

offence

OC2 caution - youths 3 0.1% 0 0.0%

OC2A Caution - Youth - alternate 1 0.0% 0 0.0%

offence
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Disposals 8 TICs)

OC3 caution - adults 39 0.9% 22 0.5%

OC3A Caution - Adult - alternate 15 0.4% 4 0.1%

offence

Action Taken -
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OC8 Community Resolution 4 0.1% . 0.0%

5

This data is generated from Athena where a ‘Domestic Abuse’
crime keyword has been applied.
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Appendix Two

Prosecution prevented or not in the public interest
DA Outcomes — Quarterly Trends
Outcome Focus

Comparison between

Volume and Proportion of total outcomed [ iimi it | e i

DA offences by Outcome result
(regardless of when they were recorded) Outcomed % Outcomed %

Offences Outcomed Offences Outcomed

Time periods

e Difference
il (No. of

Difference afiancac)

Proportion Rate -

identified but prosecution time limit has expired.

Total DA Offences Outcomed -64 Monthly View - 13mths Sep-21
oco :;::::.::)ion not in the public interest (CPS) (all 4 0.1% 1 0.0% “‘@7 3 \-M 0.0%
A
0C10 Forn‘l‘al-a:‘tion agail:lst the offender is not in the 1 0.0% 1 0.0% 0.00 0 A- 0.0%
public interest (Police)
Prosecution prevented - Named suspect
OC11 identified but is below the age of criminal 0 0.0% 0 0.0% 0 0.0%
responsibilitv
Prosecution prevented - Named suspect
OC12 identified but is too ill (physical or mental 12 0.3% 16 0.4% - ﬁ 4 W 0.3%
health) to prosecute
Prosecution prevented - Named suspect
OC13 identified but victim or key witness is dead or 9 0.2% 5 0.1% == -0.1 "= -4 /\,_/A\/ 0.3%
too ill to give evidence \/
oc1y Prosecution time limit expired: Suspect 37 0.9% 64 1.5% A 0.7 27 \WA 1.3%

This data is generated from Athena where a ‘Domestic Abuse’
crime keyword has been applied.
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Appendix Two

Evidential Difficulties & Other DA Outcomes — Quarterly Trends
Outcome Focus

Comparison between

Jul 19 - Sep 19 Jul 21 - Sep 21 Tiine periods

Volume and Proportion of total outcomed DA offences

Difference

n
AN
AN
N
-
AN
(=}
N
=
o.
w
1
AN
AN
(=]
AN
N
a by Outcome result Outcomed % Outcomed % % Point (No. of
by Qutcome result : :
8 (reqardless of when they were recorded) Offences Outcomed Offences Outcomed Difference ifanicas)
| Proportion Rate -
% Total DA Offences Outcomed Monthly View - 13mths Sep-21
(%]
o Evidential Difficulties — -
+ (suspect identified; Yo il 11 | 15.1% | 705 | 16.8% ﬁ 64 /\v/\/\ 16.6%
— . 2o . evidential difficulties prevent further action
= victim supports action):
-_—
8 . . eppe . Suspect not identified - victim declines to J L
Evidential Difficulties OC14 ¢ 1 ernify the offender 107 2.5% 100 2.4% ‘\-0.1/7 -7 2%
g -(W Named Suspect identified: evidential difficulties
o support action): OC16 prevent further action; victim does not support 2,803 66.0% | 2902 69.4% 3.4 99 W_ 70%
&) police action
w r . .
\c) I';\;’:ss.tzlsatelgtlj.com lete OC18 Investigation Complete: No suspect identified. 50 1.2% 37 0.9% ‘Q?LV -13 /WN 0.9%
_—b
)
£
o ‘Other’ Out |
e ﬁr utcome OC20 Transferred to external agency 102 2.4% 24l. 0.5% | =="-19 -81 0.4%
- resuits:
g oc21 Further investigation to prosecute - not in public 1 0.0% 1 0.0% 0.00 0 0.0%
interest - - : f \ A\ 7\ -
0c22 Not in public interest to prosecute - diversionary, 23 0.5% 12 0.3% J 0.3 L 11 0.2%
educational or intervention activity undertaken Z Z “\-/7 &

This data is generated from Athena where a ‘Domestic Abuse’
crime keyword has been applied.
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Please forward any feedback in relation to this report to
SPIPerformance@westmercia.pnn.police.uk




