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Summary

Attached with this covering report are the updated PCC Risk Management Framework and the Revised
Strategic Risk Register Report, which fits with the framework.

The Risk Management Framework was last updated in 2016. The OPCC has taken the opportunity to review
the Framework and to move towards a reporting structure where Strategic Risks are reported to the PCC and
JASC for consideration. The Framework is designed to capture risk and make sure that the focus is placed on
those risks which are most likely to impact on the PCCs ability to deliver services.

To complement this approach there is a Strategic Risk Register Report which will be brought to each JASC
meeting. This report provides the JASC with an update on the Strategic risks which have been identified by
the OPCC, and an update on the actions that are being taken to mitigate those risk.

Action Required:

Consider the PCC Risk Management Framework and make recommendation to the PCC as to whether it
provides effective framework for risk management and whether it should be adopted.

Review the content of the Strategic Risk Register Report and consider whether it provides assurance that the
key risks facing the PCC are being identified and appropriately managed.




