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Summary

Attached with this covering report is the March 2022 Strategic Risk Register Report. This report provides the
JASC with an update on the strategic risks which have been identified by the OPCC, and an update on the
actions that are being taken to mitigate those risk.

There are currently 4 risks that are held on the strategic risk register

- The risk that there is a budget pressure that adversely impacts on service delivery.

- The risk that the Estates Strategy and Force Target Operating Model do not allow effective management
of the Estate and the risk of an increasing maintenance deficit

- The risk of shared service arrangements failing, impacting on the ability to deliver services.

- The risk of governance arrangements failing, due to the exit of the Chief Executive from the OPCC (New
Risk added March 2022)

Action Required:

Review the content of the Strategic Risk Register Report and consider whether it provides assurance that the
key risks facing the PCC are being identified and appropriately managed.




