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OFFICIAL

Introduction

* The purpose of this report is to reflect a force wide picture of performance, specifically the key issues faced by the force,
particularly in relation to force priorities and key practices.

 This report focusses on Gold level key performance indicators (KPI). The number of measures in this report will continue to be
refined to ensure that they are key performance indicators.

» Some indicators are under development and so do not feature as of yet.

* Projections have been included in this report, however, it should be noted that due to their basis on volumes in previous years the
impact of COVID-19 is likely to distort the projections. Factoring the impact of COVID-19 within projections continues to be
reviewed.

» Each metric is measured against ‘What Does Good Look Like’. They are set at the start of each financial year in consultation with
the subject lead and only reviewed during the year following a change in reporting or process.

Professional Head of Intelligence Assessment
» The Probability Yardstick is a scale used within the report to demonstrate broad ranges of in effect from 03/2018
certainty or uncertainty to create consistent language and as a measure of the likelihood of

achieving ‘What Good Looks Like" within the desired timescale.
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West Mercia Police provides a quality
policing service, protecting people from
GOId Bala nced Scoreca I'd harm. We are visible and open to all,
inspiring everyone to take pride in and
feel ownership of their service.

A 1. Delivering a high quality, consistent 2. Delivering an 3. Delivering an ethical service

L service to the public efficient service 8
= Z
O 1.1 1.3 Handling 3.1 Delivering our 3.2 Meeting our —
O Delivering 1.2 Creating complaints 1.4 Meeting L . . t X
— victim public effectively The Victims 2.1 Delivering service to service legally and cqrpora e O
2 satisfaction | confidence and Code the agreed budge? within regulations enV|roan‘1e‘n‘taI —
O efficiently responsibility n

4. Delivering innovative, problem-solving practices and processes

4.1 Delivering effective core

oractices 4.2 Managing demand 4.3 Innovating and improving

ACTIVITIES

5. Delivering a skilled, sustainable workforce in a constantly learning and improving environment

O
o]
(2]
SN
(o]
(o]
(=)
N
-
o
w
1
o
(o]
(=)
AN
N
(o]
(o]
(=]
(q]
Q.
(V)]
w
|
S
ﬁ
(g
(0]
e
1
o
(o
(V)
(a4
()}
(9]
c
©
£
F
o
(Tt
[
()]
a.

Public First Compassionate Courageous Ownership Inclusive
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Summary

Strategic
Objective

Key
Performance
Question

KPI Ref

Key Performance

Indicator

OFFICIAL

Police and WDGLL for that

Crime Plan subsections)

section (made up of

Rolling average

DA - 71% - slight increase on previous
Burglary - 72% - 1% decrease on previous
Violent Crime - 59% - 1% decrease on previous
Hate Crime - 64% - 1% decrease on previous

Rolling 12 months
81% - 1% decrease on previous.

public

The Victims Code?

(Inc. timeliness of
updates etc.)

48 conducts recorded so far in this policing year.

Consistently exceeded 'What Good Looks Like" in
the quarter.

Qtr. 2 saw a decrease in the referral rate to 22.9%
driven by decreases in referrals in all LPAs in
September 2022.

Achieving green rating on 3 rights, amber on 2,
red on 3 and to be determined on 3.

Likelihood of
achieving
What Good Page
Looks Like No
by intended
date

25% - 35%

Unlikely 10

13

15

16

Not Applicable 18

Victims Completely / Very
Satisfied
To what extent are we o - -
1.1 | delivering victim 1.1.1 xi&f:;is'i?: satisfied DA - 80%
satisfaction? Burglary - 80%
Violent Crime - 70%
Hate Crime - 70%
(o)
Delivering a high To what extent are we % of respondents that . ) o
A . ) . agree or strongly agree Public Confidence at 88% or
quality, consistent 1.2 | creating public 1.2.1 ? A
. : they have confidence in over.
service to the confidence? .
ublic local policing : :
P How well are we 1.3.1 Volume of complaints Consistent progress towards
handling complaints - from the public aspirational target of 75%
13| effectively and . Outside Schedule 3
o 1.3.2 | % of complaints upheld
efficiently?
Compliance with the
1.4 How well do we meet 1.4.1 Victims' code Referral rate of 20-25% of
: The Victims Code? o (Inc. timeliness of total crimes
updates etc.)
N/A
?lelli‘;e"c'::gn:i:tlg:t Compliance with the —
quanty. How well do we meet Victims' code Initial Victim Needs
service to the 1.4 1.4.1 Assessment: 100% of

assessments completed.
Information Leaflet has been

the Information Leaflet.

22% - Initial Victim Needs Assessments (INVA)
completed.

sent: all victims should receivel 14% - Information Leaflet sent.

0% - 5%
Remote chance
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Key

Key Performance
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KPI Ref
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Police and Crime

Plan

WDGLL for that section
(made up of subsections)

Likelihood of

achieving What Page

Good Looks Like

by intended date

No

To what extent are Freedom of
we delivering our Information and . o o o 2 AR
service within legal 3.1.2 Subject Access 90% complete within time limit. FOI rate - increased from 23 /%to 38/°0 Lz 29'6 Highly 21
I SAR rate - decreased from 89% to 82%. unlikely
Delivering an 3.1 and regulatory Requests
ethical service ’ frameworks? compliance
 How robust is our 90% compliance or above on ASB Audit - Compliance rate increased
management 3.1.4 Internal CDI audits crime recording for CDI audits in o o P Not applicable
. . from 69% to 82%.
intervention? general (HMICFRS).
% of positive Building a more An increase in the volume and | 31% (165) volume decrease compared
411 ac():tiorﬁ) secure West 7 |proportion of offences assigned| to the previous month. 25% - 35% Unlikely| 24
Mercia an Outcome 1 or 1A result. Likely driven by DDM backlog.
Reduction in use of
How well does WMP Outcome 16
bring offenders to ‘Evidential I
justice? 41.2 difficulties prevent Ar:)edgjr?c?:)?wn(;?gazxgelzg]sesiar:wded 5% (121) volume increase compared to 25% - 35% Unlikel 27
o further action; prop 9 the previous month. ° ° y
o an Outcome 16 result.
victim does not
support police
action’
Problem Solving Building a more 950 staff to have received Over 850 staff have been tralneq with 55% - 75% Likely or
— 4.1.3 secure West 16 | problem solving training by end | around another 100 due to receive 33
Delivering Hub . L probable
. . Mercia of year 2022. training by end of the year 2022.
innovative, Building a more
problem-solving | 4.1 Suspected IOM re- . Decrease in IOM suspect reoffending on .
practices and 414 offending data ISVIecur.e West 9 | To be determined previous month at 14%. To be assigned 34
processes Vol J rate of ==
How well do we olume/rate o S Increase in the both the number of
prevent crime? repeat A. reductlop in "high fr.equency/ repeat victims and repeat victim rates
4.1.5 victimisation high severity’ repeat victims and X . | 25% - 35% Unlikely| 36
; X : for Total Recorded Crime and Domestic
(including DA- a decrease in repeat rates. -~
2 Abuse repeat victim rates.
specific victims)
L S Increase in Domestic Abuse repeat
Repeat DA Suleling  mere A reductlo_n n high frequency/ suspects rates on previous month but | 40% - 50% Realistic
4.1.6 secure West 28 | high severity’ repeat suspects X . - 38
offenders : ; returning to levels seen in June and July possibility
Mercia and a decrease in repeat rates. 2022
An ‘optimum’ band is thought
How vyeII do we 418 Caseload and OIC fco be groqnd 8,000-10,000 open 12,0902 Qpen |nvest|gat|9ns. 25% - 35% Unlikely| 39
investigate crime? workflows. investigations at current A 2.2% increase on previous month.
recording volumes
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Summary

O
-
@ Ke Likelihood of
N Strategic Key Performance y Police and Crime  WDGLL for that section achieving What Page
N o s Key . KPI Ref Performance . .
o Objective Question Indicator Plan (made up of subsections) Good Looks Like No
q by intended date
o . .
7, 4.2.1 Volume of 999 N/A 3% decrease on the previous Not applicable
: calls month.
m 422 '::S\;/iaegriicﬁg for 90% answered within 10 Increase to WDGLL following 95%-100% Almost
o - 999 calls seconds decrease last month. certain
N
R 999 1.8 % - a decrease on previous
r°\| 4.2.3 Abandonment N/A rﬁonth Not applicable
~ rate 43
Q. Delivering Volume of 101 2.6 —a % decrease on the previous :
g innovative, ac::lcgo::s\ll,lvr?:ha t 4.2.4 calls N/A month. 2 LRI
' problem-solving 4.2 |public contact is Average call I
—_— practices and : . 80% answered within 30 I
= managed 4.2.5 answer time for Significantly below WDGLL.
- processes effectively? 101 calls seconds by June 2022
~ ?
o 101 % — i
- 4.2.6 Abandonment N/A ?nooiﬁu a decrease on the previous Not applicable
rate )
8_ Public demand via
&’ 4.2.7 new platforms To be determined Volumes generally stable. To be assigned 45
o and technology
H _ [o)
g 428 Ees'ozgsee times G.rfr?ﬁ ;o 219 n/‘; attendance | ;50 - ttended within WDGLL. _I
o y gr withi ins. e — .
£ 4.2.9 Unresourced To be determined olumes have decrease To be assigned 48
3 significantly.
(T
1
()]
o
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Summary

Likelihood of
achieving What
Good Looks Like

WDGLL for that section

Strategic (made up of

Objective

Key Performance
Question

Key Performance Police and Crime

KPI Ref Indicator Plan
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Delivering
innovative,
problem-solving
practices and
processes

4.2

How well does
WMP manage
crime?

4.2.10

Volume of ASB
incidents

4.2.11

Volume of mental
health incidents

4.2.12

Volume of Total
recorded crime

4.2.13

Volume of rural
crime

4.2.15

National policing
measures: -
Homicides;

4.2.16

National policing
measures: - Serious
Violence (Inc. knife
crime /gun crime);

4.2.17

National policing
measures: - Drug-
related homicides /
CLs;

subsections)

N/A

Relatively stable volumes recorded,
within control limits.

by intended date

Not applicable

N/A

Volumes fluctuating, within control
limits.

Not applicable 49

N/A

Slight decrease in volumes however,
exceeded upper control limit. This is
driven in part by recording issues.

Not applicable

To be determined

Increase compared to previous month.
This is driven in part by recording
issues.

To be assigned 59

Reduce murder and
homicide.

Increase in homicide figures: 7 offences
in Q2 2022 - 2023.

Not applicable

Reduce serious violence.

Hospital admissions for assault with a
sharp object are fewer than 8 each
month.

Not applicable 60

Disrupt drug supply and
county lines.

1 drug related homicide recorded in Q2
2022 - 2023. There is no change here
compared with the previous quarter.

Not applicable
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Summary

Strategic

Objective

Delivering
innovative,
problem-solving
practices and
processes
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WDGLL for that section Likelihood of

Key P?rformance KPI Ref Key Performance Police and Crime (made up of achieving Wh.at Page No
Question Indicator Plan s ) Good Looks Like
by intended date
National policing
measures: -
Neighbourhood Building a Reduce neiahbourhood Thefts from a person, and residential and
4.2.18 |crimes (burglary, more secure | 14 crime 9 business burglaries, have decreased in Q2 Not applicable
robbery, vehicle West Mercia ’ compared with the previous quarter.
offences and theft
from a person);
How well does
WMP manage
crime? National policing  |Building a The Force works closely with the West
4.2.19 |measures: - Cyber |[more secure | 15 |Tackle cyber crime. Midlands’ regional Cyber Crime Unit along Not applicable
crime. West Mercia with all of the regional Cyber Crime Units.
4.2 Volumes of el e . Volumes remain stable. 40% - 50% Realistic
4.2.20 : more secure | 20 |Increased reporting . g 62
Domestic Abuse . Arrest rate decreased slightly. possibility
West Mercia
25% reduction in a post- Continued increase in volumes. i =G
4.2.21 VOI[.JmeS.Of COVID operating 22% increase YTM compared to the LU 49
Residential Burglary X . chance
environment previous year.
To what extent is Volume of SOC Building a
WMP disrupting 4.2.23 disruptions more secure | 19 |To be determined 33 Disruptions To be assigned 65
Neley P West Mercia
Volume of people Euieliig 2
How effective is 4.2.24 killed peop more secure [ 32 |KSI within one standard KSI causalities exceeded upper control limit.
WMP's activity to West Mercia deviation of the mean of the 10% - 20% Highly 66
make the roads Vol ¢ | Building a last 12 months. unlikely
safer? 4.2.25 | /OUME OTPEOPIE e secure | 32 KSI collisions in line with upper control limit.
seriously injured .
West Mercia
To what extent are Volume and . .
we imoroving the Average age of Small increase in the number of
P 9 9¢ a9 In the top National quartile |recommendations, no changes in the 10% - 20% Highly
4.3 |practices and 4.3.2 |outstanding . 67
of 43 forces. number of open AFls and Causes of unlikely
processes that we HMICFRS .
. Concern in the last month.
undertake? recommendations




OFFICIAL

Summary

Likelihood of
achieving What
Good Looks Like

Police and Crime WDGLL for that section (made
Plan up of subsections)

Strategic Key Performance

Question

Key Performance

KPI Ref Indicator

Page No

Objective
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Delivering a
skilled,
sustainable
workforce in a
constantly
learning,
improving
environment

by intended date

Are we effectively % of staff with 100% objective set completion | Overall completion rate of 40% - 50% Realistic
managing our staff 5.1.3 objectives set across the force at o e 69
complete PDR rate across the force o possibility
development? 87%.
% police officer Absence Levels below previous
514 | 2P year Most Similar Group average —|Increase to 5.64% 25% - 35% Unlikely
absence 29
Absence Levels below previous 71
How well does WMP 5.1.5 | % police staff absence year Most Similar Group average —| Decrease to 5.09% 25% - 35% Unlikely
manage staff and officer 4%.
5 -
absence rates? Stitr’?;:;]h?arlensanonal average Police Officer — 9.1%
* H —_ (o) o/ _ [¢) H
5.1.7 |Attrition rates Police Officer — 6% llzgls%e_Stﬂ‘fa(yBﬁA 10% uﬁglill'llghly 72
5.1 Police Staff - 10.9% 27 y
PCSO - 14.6%
Black, Asian and Other Ethnic
Minority representation in West
Women's officer Representation at MerC|a.co.mpares favourably to .
o . Most Similar Group Average, but is
Isa WMP a 35%and overall representation of substantially lower than National
. Representative 50%, and 3.8% Ethnic Minority y 40% - 50% Realistic
representative 5.1.8 Kf R oninli ith local Average. ibili 73
workforce? workforce epreseqtatlon Inline V\{It oca possibility
’ community representation from .
C Female representation in West
ensus. .
Mercia compares favourably to
Most Similar Group Average, and is
above National Average.
5.2 How well do we know 522 Local Policing Reduction in Parishes who have | Number of parishes who have not |40% - 50% Realistic 74
i our communities? " | Community Charter not responded. responded has decreased by 17%. possibility
53.2 |ICT managed assets There are currently 3365 tickets and
To what extent do we - 9 . - 156 work packages in the pipeline. | 40% - 50% Realistic
. PNTT Develop Reporting Capabilities - . e 76
5.3 have the most effective 533 System availability and Significant systems issues were possibility
’ tools? 7 |ICT outages experienced.
_ H ' ’ H o/ _ EO
53.4 FIee't. Expenditure on Reduction in ‘Own Fault’ accidents. Vqu‘me of ‘Own Fault’ accidents 0% - 5% Remote 77
collisions continues to fluctuate. chance
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GOLD

1. Delivering a high quality, consistent service to the public

1.1 To what extent are we delivering victim satisfaction? - Burglary, Violent, Hate, Domestic Abuse (DA), Road Traffic Collision (RTC)

l Number of victims spoken to: Survey targets were not met during Quarter 2 due to staff abstractions and ICT issues although targets were met during the month of July. |

[ Satisfaction Headlines A
- At force level, none of the aspirational satisfaction levels have been achieved at the end of this quarter.
- Violent crime satisfaction levels have decreased at a statistically significantly level over the reporting period shown, with a latest figure of 59% against the aim of 70%.
- Burglary satisfaction has decreased over the reporting period shown, although this decrease is not statistically significant. Satisfaction levels vary markedly by Local Policing Area.
- Hate crime satisfaction has remained fairly consistent over the reporting period. Satisfaction levels continue to vary markedly by Local Policing Area.
- Domestic Abuse satisfaction has seen a decrease over the reporting period, although this is not statistically significant. Marked variation in satisfaction levels exist between the Local Policing Areas.
L - Road Traffic Collision satisfaction has seen a decrease over the reporting period, although this is not statistically significant. Over recent months satisfaction has remained stable. )
([ Completely or Very Satisfied ATl Victim Satisfaction: Strategic Focus )
— (Rolling data (burglary and violent = 6 months rolling; hate crime = 12 months rolling; DA L. . . . .
@ o and RTC, building up to 12 months rolling)) From March 22, new Victim Satisfaction governance arrangements were put into place, with
lke: this being provided by a monthly Tactical Satisfaction Review Panel, chaired by C/Supt Local
O oo™ Policing and attended by all LPA Supts., and a quarterly Strategic Satisfaction Board, chaired
s & by ACC Jones.
\ rrionth] /
(™~ Good ) Some of the actions continuing to be progressed include:
@ ok A A - Embedding the reassurance message: Work is underway with L&D to consider how a more
£ vesmssisncion- v 76% DA v holistic approach to delivering the reassurance message can be adopted. To date, reassurance
vi"%féii;m;*ﬁ::z; Buralar Ay training has been delivered through stand-alone inputs; however, the overlap between the
Sl o reassurance message and other related inputs (such as professional curiosity, seeing beyond
’7” n N 72:/ the obvious) has been recognised.
’@uﬁf’ef v 71 /ﬁ - OCC process mapping: Following the process mapping work undertaken by SP&I with
Ouamswiens | iolent managers from within OCC (in order to identify possible points in the process which may be
VatimsCompletey/ | QYO contributing to the statistically significantly falling levels of satisfaction with the initial contact
o ﬂ o seen in the cases of burglary and violent crime), a summary report has been prepared for
@Goou v 64%  discussion with the Supt. Public Contact later in October. y
looks
we | Hate 62% o1 i e : )
O s 59% Victim Satisfaction: National Context
Victims Completely /
\ Yoy St Apr 21 *Change s statistically significant sept22 | - From April 23,' thg Home Office intend to introc.luce. a nat.ional Victim Satisfaction Survey.
- More information is awaited; however, the following intentions have been set out:
( What drives satisfaction and how can we improve it? ) - Q represen;ative sample of all victims (excluding fraud and RASSO) from each force will
e surveye
- Reassurance is the strongest single driver of satisfaction — first and foremost, this - A consistent but mixed methodology approach will be used: ~50/50 telephone and
encompasses the ‘how’ (officer/ staff behaviour (empathy, compassion, understanding)) with online
process (e.g. keeping victims informed) being secondary. Analysis shows changes in reassurance L - The survey will allow force comparisons to be made )
over the time period shown above, generally correlate with changes in satisfaction levels.
- Dissatisfaction with being kept informed causes dissatisfaction with the overall experience. ([ Next Steps / Recommendations Action )
However, satisfaction with being kept informed, on its own, is not strongly correlated with Required?
ko\,erau satisfaction with the service received. ) LA progression of the actions set out in the Victim Satisfaction action plans. )




1. Delivering a high quality, consistent service to the public n

1.1 To what extent are we delivering victim satisfaction? Domestic Abuse (DA)

Domestic Abuse Satisfaction: Headlines

Force Performance LPA Performance . ) ) )
(Completely or Very Satisfied) (Completely or Very Satisfied) | m v - Domestic Abuse satisfaction levels have decreased over the period
100% | . SR e shown; this decrease is not statistically significant.
0% - E = H = = = = a22zz gt - Over the time period shown, satisfaction has decreased in South

Worcestershire, Herefordshire and Telford although none of
these falls are statistically significant.

oo - South Worcestershire is the LPA with lowest satisfaction levels
while North Worcestershire is the LPA with the highest.

80% -

70% |

60% -

50% -

Mandated Stalking Survey
From April 22, under a Home Office mandate, all forces were required to
implement a Stalking Survey (offence 8Q), in addition to the mandated
Domestic Abuse survey. The new survey sample will comprise victims of
20% © o DA-related and non DA-related stalking offences. The survey is
scheduled to go live during start of Quarter 4 22/23.

40% -
7% 73% 73% 73% 4% 3% TA% goo loo 1% con T0% 70%

30% |

10%

40%
o A 1Np&" fe‘” ‘v,f 0»@” &,&" v"’& v"’& o v & ,,;?'& v’fdy'f r - 1
$ 08§ 0§ § 3§ § %+ 81§13 ¢ & EFEE il & # . Next Step; / Recommgndatlons -
A S - S S S-S - S S - S memfoms SemSndhionsl SeSiorhtions Te-lambuiiy Smenchotin Selae Given the current trends alongside the recently implemented DA FLSEEIEE
CON I N ST R R B L g Deployment Model, DA satisfaction will be closely monitored Yes
w Compietiary ol ey Saifed | —esatified DIk Morh | —a=fal fensared ) _ and further analysis undertaken in due course. y

.. . . . . )
Initial Assessment of Impact of DA Deployment Model on Victim Satisfaction

On 22" November 2021, South Worcestershire and Herefordshire LPAs began to pilot an initiative of removing the DA diary car and adopting an ‘arrest as default’ position. This model was rolled

out to all remaining LPAs on 28" February 22. High-level analysis has been undertaken by SP&I to assess any early indications in terms of the possible impact of the model on DA satisfaction:

- Following implementation of the model, DA arrests only increased with any significance on Herefordshire LPA.

- Using force data, analysis has identified that, where a victim indicates that the perpetrator was arrested, satisfaction levels are higher (due to sample sizes, this difference is not statistically significant).

- However, when the same analysisis run by LPA, while the same result is seen for South Worcestershire, Shropshire and Telford, in Herefordshire and, to a much lesser extent North Worcestershire, the opposite result is
seen, with satisfaction being lower where a victim reports that the perpetrator was arrested (Herefordshire LPA: 64% (arrested) Vs 90% (not arrested)).

- Herefordshire has seen a declining trend in the proportion of victims stating in the survey that they would feel confident contacting the police again (Sep 21 to Aug 22) (all other LPAs have seen an increase over the
same period).

- The percentage of victims in Herefordshire indicating in the survey that they were asked what they wanted to happen has decreased statistically significantly. The same finding is not seen for the remaining LPAs.

- There has also been a statistically significant decrease in the percentage of Herefordshire victims indicating in the survey that the officer listened fully to what they had to say. The same finding is not seen for the
remaining LPAs.

- Ascan of Herefordshire LPA’s free text comments identifies a clear theme of victims stating that they had not wanted the suspect to be arrested. However, in many cases, victims state that they understand why this
was done and that the police were trying to make them feel safer. These are several instances of victims indicating that they felt the incident had been “taken out of their hands”.

- This may go some way to explaining the anomaly around arrests leading to a reduction in satisfaction in Herefordshire whilst, force wide, the opposite is true. |.e. where a victim is supportive of an arrest approach /
has said that this is what they want to happen, a subsequent arrest will result in increased satisfaction. However, if this goes against the victim’s wishes, it is likely to have the opposite effect.

- However, further analysis will be needed once data spanning a longer time period is available.

- South Worcestershire LPA Supt. Is overseeing the DA Victim Satisfaction Action Plan; this includes the review of additional datasets to support the above analysis and engagement with DA support groups.

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

GOLD




. . . . . . . OFFICIAL . . . . .
1. Delivering a high quality, consistent service to the public @ Food Violent Crime Satisfaction Headlines n
1.1 To what extent are we delivering victim satisfaction? Violent like: - Across the reporting period shown on the bar chart, there
© Nonitprrinbin have been statistically significant decreases in violent
LPA Performance Force Performance Victime Completely/ crime satisfaction across the force.
(Completely or Very Satisfied) (Completely or Very Satisfied) 6 month) ‘

- None of the LPAs have achieved the aspiration of 70%
satisfaction.
100%

TR W W W W N W W W o NN NN - With the exception of Telford LPA, all areas have seen
*f = change since end Qtr. 1 90% ﬂ % E ﬂ z z z z E = = = ﬁ ﬁ

(Apr 22 — Sep 22)

reductions in satisfaction over the reporting period, with
these decreases being statistically significant in the cases of
South Worcestershire, Herefordshire and Shropshire.

- Despite some changes in satisfaction between Quarters
4 21/22 and Quarters 1 22/23, none of these changes are
statistically significant (it should be noted that statistical
significance testing is affected by sample size which is low

| When analysing by LPA).

7

J
Next Steps / Recommendations h
Progress against the action arising out of Q4 21/22 Force Delivery
Group: Consider commissioning further work to understand the
differences experienced between a victim of burglary and a victim of
violent crime, and review if appropriate the approach taken by West
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- - - — - - - - - ~ ~ ~ o~ ~ ~
FE- S T T A Mercia
$ §f 5 3 2 § 8 3 & 5 2 & & F G : . _
P T R~ H SR B The volume of violent offences precludes the delivery of
3 3§ 5 3 9§ % P : 2 08 § 5 % 5 an enhanced service offer to all violent crime victims as
z @ -~ & s & = 3 % = = a ° . . -
a standard (as is the case with burglary victims). However,
== Completely/Very Satisfed == Completely/Very Dissatisfed from September 23, victims of violent offences with Action
——Satisfied - Distinct Month —+—Felt Reassured injury (Section 47 and above) will be offered a service Required?
which meets a minimum set of service standards; this Yes
\approach is being trialled in Herefordshire. )
é . R R . . . )
Violent crime satisfaction: how we can improve it
What causes satisfaction... What causes dissatisfaction...
“The officers calmed the situation down, and the one PC spoke to me, and made me feel safe. The “It took four calls to the police by different people before officers attended; if officers had arrived 10
other officers spoke to the other parties, before returning to me to discuss what the other parties minutes quicker it would have prevented my friend being assaulted, as the suspects ran off when
had said. The officers were friendly, and offered to escort us back home, but as they were very they heard the police sirens.”
busy | declined. They instead called me later to check we were okay.”
] _ "I feel I was treated disgustingly and I have no faith in the police. The officer was only with me at
“The officer was excellent, he was sympathetic, empathetic and it all felt extremely professional. the scene for about three minutes, | was shaking when the officer arrived and still shaking when
a It felt like I was speaking to a friend so it all felt really reassuring.” she left. | felt totally dismissed by the officer at Malinsgate Station”
| Y . . . L “...it has taken nearly two months to sort out and even though we gave the officers a lot of evidence we
o PC ***is keep ing me updated as anfi when she ha.s something to tell me which is W’Lat I'wan tid' ! have been advised to drop the case. | don't feel | have been treated as a victim and it feels that as
(G ha.ve 2 een infor m.ed t;;.at tihe ccTv ev.zde'nce and witness statements are ready for her ':md she the police would have to make an effort to investigate this crime they have just not bothered. | have
will t en b € calling her in for questioning. All through she has managed my expectations found the whole experience to be emotionally exhausting... The service has been terrible and
regarding time scales.” unfair.”
. : J




Good looks like:

OFFICIAL
1. Delivering a high quality, consistent service to the public [

1.2 Creating public confidence

Legitimacy — Requires Improvement

88%| (OO

HMICFRS

*Change is statistically significant

—e—Warwickshire —s—Wiltshire

r

The Crime Survey
England & Wales survey
has been suspended since

27 Sept 2019
’
Perception Survey (rolling 12-months unless otherwise
* f = change since end Qtr. 4 stated)
Discrete Rolling12 = ) "7dia 00 e~ T o
Quarter (Q1) months (Jun 22)

March 20 due to Covid.
(Previous (Previous 2 2 g % & & 8§ § § & 3§ § § %
; & X 3 & & 3 & & & 5 & & &I :
Quarter (Q4): period: 81%) = & & & 4 & 2 g = & : i 3 9z
83%) : 5 8+ 3 % & oz & & 3 03
—s—National Average - CSEW == =West Mercia - CSEW - =-West Mercia - OPCC —a—Devon & Cornwall
—»—Gloucestershire Norfolk —a—North Yorkshire —e—Suffolk

Public Confidence Headlines
- As at end June 22, with a figure of 81%, the force remains significantly below the aspirational figure of 88%.

this quarter there is a slight decrease in the discrete quarterly figure (82%) in comparison to the previous discrete figure.
- There is a remote chance that the force will achieve the 88% aim by the end of Quarter 4 22/23.
- Analysis into falling confidence levels has been carried out by SP&I; the findings will be shared in due course.

- From the period ending March 2021, there is a statistically significant decline in public confidence — decreasing from 86%. Whilst the rolling confidence level has remained the same

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

[~ 88%

[e85%
[~ 82%

) 76%
[ 5%

*

*
*

*
*

Public Confidence: LPA Public Confidence: Drivers BOM$\
- Compared to the previous quarter, there has - All five drivers of public confidence have m‘k/ﬁ%
been very little change in public confidence by continued to decrease this quarter. e e
LPA. o /-a/ - \
- From the period ending June 2021, there has ——
- However, since the period ending March been a statistically significant decline in all
2021, South Worcestershire, Shropshire and drivers. 'West Mercia having a good reputation
Telford have all seen statistically significant amongst local people’ has decreased most T 2 %3 2§ 8 8 %8 3 8 %8 % 3
fa) falls in public confidence (falling from 87%, markedly — a fall of 10%, to 76%. : i . 8 : EA B : s Fo: :
6' 86% and 85% respectively). 3 ¥ ¢ § 3 % g 3§ 3 T 3 § 3
u ~-1 have trust in West Mercia Police ~s-Confident [ would receive a good service
~+-The police can be relied upon when you need them  -s-Take people’s concerns seriously
- Have a good reputation amongst local people

Jul 21 - Jun 22

§-5%
§-6%
§-6%

¥ -10%
§-6%
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1. D I. o h. h I. A . t t . t th bl. . Legitimacy — Requires Improvement
elivering a high qua ity, consistent service to the public @ Good looks like: 88% OOOQ o n

27 Sept 2019

1.2 Creating public confidence

Public Confidence: National Comparisons

Since April 2018, the force and OPCC commissioned an internal confidence survey; this was outsourced to external market research company, SMSR. Compiling data from ‘'SMSR’ forces
enables proxy comparisons to be made in the absence of CSEW data (although it should be noted that there may be subtle differences in the questions asked and so results are not strictly
comparable, while confidence levels of the different forces’ datasets will vary). This includes those of Norfolk, one of the forces within our Most Similar Forces Group.

Results of the headline confidence measure can be seen in the chart, below left (this shows discrete quarterly data); confidence levels of the forces generally look to have converged over
the time period shown with West Mercia, in general, seeing highest levels of confidence when compared to the other forces.

An area for concern remains the markedly lower percentages of respondents in West Mercia agreeing that the police are doing an excellent or a good job (see chart, below right);
there is a continuous decline from Q1 2021 onwards, which is not the case for other forces. This question is a measure of police effectiveness, whilst it is used as an alternative confidence
measure in other forces. Analysis to better understand this finding will be undertaken by SP&I.

Please say how much you agree or disagree with the following Taking everything into account | have confidence in West Mercia Police? In general, how good a job do you think West Mercia Police are doing in your local area?

How good a job do you think the police in this area are doing? (Excellent / Good job)
- 2018-19 2019-20 2020-21 2021-22 2022-23
Force
We!

B6%  88%

Taking everything into account | have confidence in the police in this area? (Net agree)

2018-19 201%-20 2020-21 2021-22 2022-23
Force

West Mercia

3% 65% 67% 66% 66% 65% 64% 69% 81% 75% 81% 79% 81% 76% 73% 68% 74%

85% 83% 81% B4%

81% 83% 85% 88% 87% 88% 86% 83% 82% 74% 80% 74%
92% 93% 95% 97% 96% 97% 95% 92% 93% 89% 94% 87%

75% 76% 79% 72% 69% 76% 79% 80% 80% 78% 81% 79% 75% 76% 66% T3% 74%
81% 82% 75% 0% 87% 79% 79% 73%

How good a job do youthink the police in this area are doing? (Excellent / Good job)

Taking everything into account | have confidence in the police in this area? (Net agree) ——ex Merc Ess=x ——Norfolk ——Gwent

——West Mercia Essex = Norfolk ==¢= Avon & Somerset —_— Gt
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a1 a2 as as a1 a2 a3 as a1 az as as a1 az a3 Qs a1 Qi

a1 Qz Q3 Q4 Qi Qz as Q4 ai Qz a3 aa Qi Q2 Q3 Q4
2018-19

2018-19 2019-20 2020-21 2021-22 2022-23 2019-20 2021-22 2022-23

GOLD
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1. Delivering a high quality, consistent service to the public Case Referrals - Proportion Inside / Outside Schedule 3
1.3 How well are we handling complaints effectively and efficiently? 100%

* Year on year increases in the raw number of
recorded conducts are observed. 48 recorded in 0%

Last reviewed

s1fac @zl 3ol 57 3zl 34 15 27 13
Key Points
@ Good 80%
looks like: e Month on month, the number of recorded
complaints continues to fluctuate; the 12 month 60%
Consistent rolling average is showing a slight downturn. ?
progress
towards * In Q2, the proportion of complaints dealt with 40%
aspirational outside of schedule 3 exceeded 'What Good Looks
target of 75% Like' target.
Outside 20%
Schedule 3
a1l o0 [l 62l 23 o4 89 [l e8 64 77 71
- o
) o o

by subiect lead the first six months of 2022/23. N R' : 5' N 5' : R' R' : ﬁ ﬁ ﬁ ﬁ Q Q N

y subj S 2 5 5 » £ 35 2 £ 3 £ 5 5 2 T o a

Oct 2021 L2 3352 802a3&saq32 2234
mmm Ouside S3 W Inside S3  — = Aspirational Target

What does this mean?

) o ) ) West Mercia - Total Conducts Recorded Per Year
* The key themes for the investigations recorded in the last six months are:

Data Protection Computer Misuse, particularly linked to GENIE,
Inappropriate sexual behaviour and APSP.

120 -

100

80

60
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40

Next Steps / Recommendations Action 20
« Continued to be monitored. Required? .

GOLD

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
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1. Delivering a high quality, consistent service to the public
1.4 How well do we meet The Victims Code?

@ Good Key Points 2030%

15-20%

looks like: « VAL referrals as a percentage of Victim-Based Crime are at _
Referral 17.7% for last month, below What Good Looks Like Target.
rate of 20- *  The decrease in referrals has been driven by North
25% of Worcestershire and South Worcestershire.
total crimes 2.5

*  Cumulative Referral Rates for Year to Date 2022/23 are
marginally above What Good Looks Like at 22.9%.

Jul September Cumulative Year
Y eptember | . date 2022-23

Shropshire

South Worcestershire 15.3% 15.0% 17.6%

North Worcestershire - 17.4% - 19.3% South
Worcestershire

Shropshire 25.9%

Telford & Wrekin 20.6%

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

GOLD

Next Steps / Recommendations Action
. . Required?
+ Continue to develop focus to not just look at

volume of referrals but also quality.




1. Delivering a high quality, consistent service to the public
1.4 How well do we meet The Victims Code?

Key Points
*  Measuring the quality of referrals was introduced in August 2022.

*  The quality of VAL referrals as a percentage of Victim-Based Crime
are at 60% for last month. This is below What Good Looks Like.

Cumulative Referral Rates for Year to Date 2022/23 are at 56%. This
is below What Good Looks Like.

Cumulative Year

LpA September | | iote 2022-23

South Worcestershire _ 53% 51%
North Worcestershire 67% _ 72%
Herefordshire 52% 53% 52%
Shropshire 51% 65% 58%
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Telford & Wrekin _ 52% 48%

Next Steps / Recommendations
. . Required?
+ Continue to develop focus to not just look at i

volume of referrals but also quality.

GOLD

OFFICIAL

Shropshire

Herefordshire

Worcesters’

51-75%
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1. Delivering a high quality, consistent service to the public
1.4 How well do we meet The Victims Code?

4: To be referred to services that support victims and have services and support
tailored to your needs

Maintaining

20-25% of victims are referred to the VAL or other support service. Green

1: To be able to understand and to be understood KPIl and benchmark not identified fo b.e
Determined
. . . . o 95% of Safe logs requiring a crime are recorded as a crime Deteriorating
2: To have the details of the crime recorded without unjustified delay 90% of crimes are recorded within 24hrs of the crime report Red
o o . I " ..
3: To be provided with information when reporting the crime I7e(1t/;rof victim-based crime victims are sent the victim acknowledgement Man;{t:cllnmg

5: To be provided with information about compensation 85% of CICA request are responded to within 30 days

85% of victims receive a mandatory update within 5 working days (1 day

6: To be provided with information about the investigation and prosecution
enhanced)

75% of victims going to trial offered a VPS I .
mproving

7: To make a Victim Personal Statement
Green

(To be reviewed in line with MoJ requirements)

8: To be given information about the trial, trial process and your role as a witness ~ 85% of cases victims are warned for trial Malélrt:;:mg

To be

9: To be given information about the outcome of the case and any appeals 80% of victims informed of the outcome the case within 1 working day Determined

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

Escalations to supervisor (following 3 reminders to OIC) to arrange for

10: To be paid expenses and have property returned return of property

Benchmarking Red

To be

. . . . . o
12: To make a complaint about your Rights not being met No of complaints made and % upheld Determined

GOLD

* Currently there are no measures for Right 11.
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GOLD
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1. Delivering a high quality, consistent service to the public

1.4 How well do we meet The Victims Code?

Key Points

+ All victims should have an Initial Victims Needs Assessment completed to identify if they are
entitled to an enhanced service.

» All Victims (where there is no risk) should receive the Victims Information Leaflet. This should
be completed at the same time as the Victims Letter and documented in the correct location.

* The dip sampling indicates that these required actions are not being completed as they should
be.

What does this mean?

+ Data quality issues throughout the dip sampling include:
+ Investigations being included in the sample despite not being closed in the month.
 Information input incorrectly.
* The location of documentation being incorrect.

» The dip sample report indicates that there are actions that need to be completed, to meet the
requirements of the Victims Code.

* The recommendations from the Dip Sampling report have been discussed in several meetings
to provide the opportunity to put into action the changes that are required to drive improvements.

* The creation and development of the Victims Dashboard will enable a more accurate depiction
of what information is being input and how it is meeting the Victims Code.

Completion of Initial Victim Needs Assessment

Unknown Blank
1%

0%

Evidence that the Information Leaflet has been sent
Unknown Blank
0% 0%

Next Steps / Recommendations @

Work is actively being carried out to IR Good

Improve these areas. “ looks
like:

Initial Victim Needs Assessment: 100% of assessments completed.
Information Leaflet has been sent: all victims should receive the Information Leaflet.

Performance against these metrics will be included in future reporting.
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GOLD

3. Delivering an ethical service
3.1 Delivering our service legally and within regulations

3.1.1 Completion of Mandatory Training

Managinginformation

95% -

85% -

75% -

65% -

55% -

45% -

Qtr2 21/22 Qtr3 21/22 Qtr4 21/22 Qtr1 22/23 Qftr 2 22/23

OFFICIAL

Data Protection- Foundation

95% -

85% -

75% -

65% -

55% -

45% -

35% -

25% -

Qtr2 21/22 Qtr3 21/22 Qtr4 21/22 Qtr1 22/23 Qtr 2 22/23

What does this mean?

* Levels of staff and officers training in Managing
Information has remained the same as the previous
quarter.

* Managing information training has been above ‘good
looks like’ for a full year.

Next Steps / Recommendations

¢ Continued to be monitored.

Action
Required?

Training:
80%
complete
within time
limit

WDGLL has
been reviewed
and agreed by
the subject
lead Jul 2022

What does this mean?

» Data Protection - Foundation trained staff and officers
has decreased by 9 percentage points from the previous
quarter.

+ Completion has been below what “Good Looks Like"
for over a year.

* Business Leads have been asked to promote this

Next Steps / Recommendations

amongst their areas.
Action
Required?

* Request that this is promoted by all.

Yes

”@ Good

looks like:

Training:
80%
complete
within time
limit

WDGLL has
been reviewed
and agreed by
the subject
lead Jul 2022
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3. Delivering an ethical service
3.1 Delivering our service legally and within regulations

3.1.2 Freedom Of Information and Subject Access Request compliance
Timely response to Freedom of Information Requests

215 r 100% %0

Timely response to Subject Access Requests

~ 100% r 100%
N

207

\\ .............................................................. T L T v | 90%
-86% - = 87% p

% 80%
65
I 70%

r 50%

93
43%

2 77 76

40%
777 38%

L 30% F 30%

L 20% I 20%

L 10% F 10%

L 0% - 0%

Oct2l Nov2l Dec2l Jan22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22 Oct2l Nov2l Dec2l Jan22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22
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B Received o Open W Closed — - Per ge of req pleted in time ------ What Good Looks Like N SAR received W SAR closed 1 SAR open — — SAR Percentage completed intime ... What Good Looks Like
What does this mean? What does this mean?
* There has been an increase in FOlIs completed on time by 15 . .
. . * There has been a decrease in SARs completed on time by 7
percentage points from the previous month. @ Good percentage points from the previous mc?nth. y "‘@Good
e There has been an decrease of 16% (15) in FOIs closed and an looks like: . Number of SARS received have increased by 7% (3) from last looks like:
increase of 43% (9) in FOIs closed within 20 days from the month y %
previous month. Requests: onth. Requests:
90% i 90%
. . o . * The number of closed SARs has decreased by 8% (4) with those
Open FOIs increased by 32% (33) from the previous month. complete closed within the deadline having decreased by 15% (7). complete
. S . within time within time
* Action plan has seen a reduction in open FOIs with limit limit
significant numbers being peer reviewed by Information
li .
sompenes been reviewec DG hes
= || Next Steps / Recommendations Action and agreed by || | Next Steps / Recommendations Action been reviewed
8 Continued to be monitored bl || the subject 0% - 5% Continued to b itored Required? ?r?: saugk;jif >
¢ . . * Continued to be monitored.
“ lead. Jul 2022 Remote lead. Jul 2022
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Key Points

3. Delivering an ethical service

3.1 Delivering our service legally and within regulations

. . . : . . o o
3.1.4 Internal CDI audits CDI Audits: 90% There has been an improvement in compliance between the two audits from 69% to 82%, however

Good @ this i still below WDGLL.
looks like:
Last reviewed

compliance or above on
crime recording for CDI

R . ; H o, o,
audits in general There also has been an improvement in the percentage of crimes recorded from 41% to 57%.

44 crimes were required, with 19 crimes missing.

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

(AS - Personal)
Jan to Feb 2022

Jul 2022 HMICERS).
= ( ) « 7 crimes missed were Public Order related.
. * 6 crimes missed were Course of Conduct crimes.
ASB Audit ASB Audit * The other 6 crimes were made up of Offences Against the Person, Burglary and Theft.

(AS - Personal and AS —Nuisance)

Jun to Aug 2022

125

Incidents Incidents
Reviewed Reviewed * In many cases where verbal abuse or threats were reported, the incident logs had been closed off as
Anti-social behaviour when very often a Harassment or a Public Order crime was required.
=69% =82%
? ? * Improvements must be made around recording crime in 24hrs.
Closed Closed -
Next Steps / Recommendations
Correctly Correctly
* The CDI and outcomes delivery plan is in early stages of development by FCR supported by
Crimes Management. This will include 3 pillars: Governance and leadership, training and
development and performance review and scrutiny. Audit recommendations will be tracked and
Crimes Crimes steps to green identified specifically for ASB.
Required Required * Improve officers and staff understanding of the difference between ASB and crime, particularly
Public Order and Harassment. ASB training package work in progress with L&D.
— o) — (o)
=41% =>7% + Utilise CDI champions and QA sergeants in driving the key messages. Workshops .
() . . across LPA's planned for new year. OCC and Crime Bureau completed. Action
5' Crimes Crimes Required?
G Recorded Recorded + Improve recording crimes within 24 hours. Included in CDI performance dashboard

* Only 24% (6) crimes were recorded within 24 hours. All crimes were recorded within 7 days.

What does this mean?

+ Positively, OCC Sergeants and Inspectors are referring more often to HOCR principles in their log
reviews. Resulting in more crimes being accurately closed as AS-Personal or AS-Nuisance.

to be tracked through DMM. Yes
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4. Delivering effective prevention and intervention

OFFICIAL

4.1 How well does West Mercia Police bring offenders to justice?

Outcomes and Open Investigations - Monthly Background Influencing Factors

Short
Term
Impacts

Long
Term
Impacts

Designated Decision
Makers’ backlog (DDM) is
high in volume (629) with

a RAG rating ‘Red’.

The DDM backlog was
rated ‘Red’ for 2 weeks
within September. It is
probable that ‘Action
Taken’ outcoming levels
have reduced as a result.

Unresourced levels have
considerably decreased.

Evidential quality and
victim support is likely to
increase when incidents
are responded to quickly,
leading to an increase in
‘Positive Action’
outcomes.

"Action Taken' — Outcome 1 to 8 (Excluding Outcome 5)
'Positive Action’ — Outcome 1 and 1A

Investigation
Management Unit (IMU)
backlog is exceptionally

high in volume (976) with a
RAG rating ‘Red’ and has
had this status for 3 weeks
within September.

This has created a delay in
the Quality Assurance
(QA) process, consequently
impacting other crime
management processes.

CPD outcome training for
officers will be delivered in
November 2022 regarding
outcome codes regularly
misused.

It is likely this will increase
the accuracy of future
applied outcomes.

There are high levels of
staff abstraction in both
the DDM and IMU teams -
(Annual leave and carrying
multiple vacancies).

It is highly probable that
this will impact outcoming
and open investigation
levels.

The complexities of the CPS
process creates restrictions
that hold up case file
building, hindering the
Charge/ Summons
process.

The Contact Resolution
Centre (CRC) currently has
34 OICs.

The CRC Team workload is
high in volume (108) with a
RAG rating ‘Red’ and has
had this status for the
entire month of
September.

Currently there are 418
Exceptions (Incident logs
without a crime reference
number attached). 201 of

these are from August

2022.

It is likely this will increase
backlogs further as these
incidents could require
further crimes being
recorded.
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4. Delivering effective prevention and intervention ‘Charge/ Summons’ Outcomed Offences (OC1 & 1A)
4.1 How well does West Mercia Police bring offenders to justice? (regardless of when recorded)
1000 - — r 30.0%
4.1.1 % of positive action 900 ,
Key Points 800 - [

700 -
- 20.0%
* Both total outcomes and Charge/Summons have seen a volume decrease 600 - /\/
compared to the previous month, continuing the overall downward trend seen 500 V - 15.0%

since November 2021. It is likely the DDM Backlog has negatively impacted 400
/ | 10.09
300 | \/\/—/\/\_f\/ \/ 370 10.06

Charge/ Summons volumes.

« Charge/ Summons has seen a 31% (165) volume decrease compared to the 200 1 | 5.0%
previous month and a 32% (171) decrease when compared to the same month 100 4.9%
last year. 0+ s 0.0%

AL L UL L
.........................

« The monthly proportion rate has seen a decrease of 2.1 percentage points from <

Charae/Summons outcome —Proportiol

7% (535) down to 4.9% (370) when compared to the previous month.

Most Similar Group Comparison — Most Recent Data to August 2022
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1 COVID-19 Stay At Home Restrictions Applied

TRC Outcomed Offences (regardless of when recorded)

10,000 - —
No change on last month 9,000 |
Highest : Lowest 8,000 -
proportion rates : proportion rates
for Charge/ . for Charge/ 7,000 - 7.487
Summons - Summons 7,011 \ '
MSG Average WMP 6,000 7, /\/
5,000 -
. 4,000 |
@ Good looks like: Next Steps / Recommendations 3000 -
. . . 2,000 -
An increase in the volume » Continued focus on Action
and proportion of offences action plan delivery Required? 1,000 1
. . equired?
9 assigned an Outcome 1 or and continued 0 e PP
o) 1A result. monitoring via Crime “ 33830335553 i sttt pridissbiiits
w Management Board- —Total Offences outcomed
Under review "1 COVID-19 Stay At Home Restrictions Applied
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4. Delivering effective prevention and intervention

OFFICIAL

4.1 How well does West Mercia Police bring offenders to justice?

4.1.1 % of positive action by crime type

Key Points — Crime Types of Note

* Public Order offences have seen a decrease in both
volumes and proportion rates for Charge/ Summons in
the year-to-month when compared to the same period last
year.

* There has also been a 52% volume decrease in
Charge/Summons and a 3 percentage point decrease in
the proportion rate since the previous month.

» Rape offences have seen a 57% volume increase in
offences assigned a Charge/Summons in the year-to-
month when compared to the same period last year.

* However the proportion rate for September 2022 has
seen a decrease since the previous month from 6.2% to
4.9%.

* Burglary - Residential has seen a 38% volume increase in
offences assigned a Charge/Summons in the year-to-
month when compared to the same period last year.

» There has also been an increase in the proportion
rate for the past two months.

What does this mean?

 ltis likely other ‘Action Taken’ offence codes are being
considered for Public Order offences and therefore the
proportion rate for Charge/ Summons has decreased.

+ Itis possible that a combination of moving into
Autumn/Winter and the cost of living crisis has started to
impact the nigh time economy and therefore decreasing
the number of Public Order offences.
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% of Total
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4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice?

4.1.1 % of positive action — DA outcomes

‘Charge/ Summons’ Outcomed DA Offences (OC1 & 1A)

DA Outcomed Offences
(regardless of when recorded)

(regardless of when recorded)
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‘Evidential difficulties prevent further action; victim does not

© 4. Delivering effective preven?ion apd in?ervention - support police action’ Outcomed Offences (OC16)
e 4.1 How well does West Mercia Police bring offenders to justice? Total Recorded Crime Offences
Al 4.1.2 Reduction in use of Outcome 16 (regardless of when recorded) i
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I proportion increase of 1.9 percentage points in the last month. 0 e b e 0%
- + Despite this there has been a 3.7 percentage point decrease in the proportion rate ERreme =R=nTeee =eEnTene =e=nos
8 when comparing year-to-month to the same period last year. Outcomed DA Offences (OC16)
- (regardless of when recorded)
= . . . 1,600 - — . . - 80%
= Most Similar Group Comparison — Most Recent Data to August 2022 : :
Q 1,400 - | | 63% = 70%
(=4 No change on last month WMP /\/\/\_\’—\me
- Lowest : Highest 1:200 5oy | | r 60%
c proportion H proportion | :
(] rates for . rates for 1,000 - i /\/\ H H . 50%
S Outcome 16 . Outcome 16 /\/
s MSG Average 800 \/ 914 | 0%
*= 752
v 600 - - 30%
o

Next Steps / Recommendations - 20%

* Continued focus on .
action plan delivery Action
and continued Required?

,@” Good looks like:

A reduction in the volume
and proportion of offences
assigned an Outcome 16
result.

Under review

200 - - 10%

IS
8

0%

L= L L B LB

monitoring via Crime
Management Board.

GOLD

———0C16 - No. of offences = = -Start of DA Deployment trials
[ | coVID-19 Stay At Home Restrictions Applied

0C16 - Proportion of Outcomed offences




OFFICIAL

7
o
(]
=
(1}
(=)

5

o=

©
o

©
(v}

°

<

c
.9
=

c

(]

>

t

(]
=
K=
T

ion an

ivering effective prevent

4. Del

c
2
=]

[

o

Q.

o

Y

Q.

(1}

c

v

(7]

v

v

>

(]
=

is the only policing
area to see a small
volume decrease (2%).

North Worcestershire

©
]
<
g g
8 <
g
5 o=
£
oS
= 0
0 =
=0
™
()
I

4.1 How well does West Mercia Police bring offenders to justice?

increase in

the largest

f Outcome 16 by LPA

ion in use o

4.1.2 Reduct

both volume and

proportion rate.

Shropshire

- 25%

5%

zz-das
2z-bny
zz-Inr

zz-unr
zz-Rem
2z-ady
2z-1en
zz-924

zz-uer

1z-32a
Lz-noN
1290

1z-dos
1z-6ny
Lz-Inr

Lz-unf
Lz-kew

1z-ady
Lz-1em
12-q34
Lz-uer

0z-22a

0Z-roN

0z-P0

0z-dos

0z-6ny
oz-Inr

oz-unr
oz-Aew
0z-1dy

0z-1en
0z-924
oz-uer
61-220
6L-noN
61-P0
6L-dos
61-6ny
6L-Inr
6L-unr
61L-Kew
6L-1dy

1,200 -

200 -

North Worcestershire

r 45%

- 15%

- 10%

5%
0%

zz-das
2z-bny
zz-Inr

zz-unr
2z-Rew
2z-ady
2z-1en
2z-q24

zz-uer

1z-32a
1z-noN
12-P0

1z-dos
1z-6ny
Lz-Inr

Lz-ung
Lz-kew

1z-dy
Lz-1em
12-9%4
Lz-uer

0z-22a
0Z-roN

0z-P0

0z-dos

0z-6ny
o0z-Inr

oz-unr
oz-Aew
0z-1dy

0z-1en
0z-924
oz-uer
61-22a
6L-AON
61-P0
6L-dos
61-6ny
6L-Inr
6L-unf
6L-Kew
6L-dy

1,200 -

1,000 -

Herefordshire

r 45%

- 40%

- 35%

r 30%

2g-dos
2z-6ny
zzinf
zz-unr
zz-hem
2z-1dy
2z-1en
22924
2z-uer
1z-22a
1Z-noN
1290
Lg-das
1z-6ny
Lz-Inf
Lz-ung
L1z-Aew

Lz-4dy
Lz-1e
12924
Lz-uer

0z-23a
0Z-roN

0z-P0
0z-das
0z-6ny

oz-Inf
oz-unf
0z-kew
oz-dy

0z-1elw
0z-924
o0z-uer
61-220
61-"ON
6L-P0
61-dos
61-6ny
sL-inr
6L-unr
61L-Kew
6L-1dy

1,000 -

900 -

800 -

700 -

600 299

9LE/eeoe/Ids -

Telford & Wrekin

South Worcestershire

45%
- 40%
35%

27% - 3%

1,200
1,000
800 -
600
00

r 40%

1,200
1,000 -
800
00

€202/2202 das — |nr gD 1o0day adueuriopidd

2z-das
ze-bny
zzinr
zz-unr
2z-hem
2z-1dy
zz-1en
2z-924
2z-uer
1z-22a
Lz-noN
1290
L2-dos
L1z-6ny
Lz-inr
Lz-unf
Lz-ken
1z-4dy
Lz-1em
12-q24
Lz-uer
0z-220
0Z-roN
0Z-P0
0z-dos
0z-6ny
o0z-Inr
oz-unr
oz-Aew
0z-1dy
0z-1eN
0z-924
0z-uer
61-220
6L-MO0N
61-P0
61-dos
61-6ny
6L-Inr
6L-unr
61L-Kew
61L-1dy

20%
15%
- 10%
5%
0%

2e-das
2e-bny
zzinr
zz-unr
zz-hew
2z-1dy
2z-1en
2z-924
2z-uer
1z-22a
1Z-noN
12-P0
Lz-das
1z-6ny
LzInf
Lz-unr
L1z-kew
Lz-ady
Lz-1eW
1z-924
Lz-uer
0z-220
0z-roN
0z-P0
0z-das
0z-6ny
oz-Inf
oz-unf
0z-kew
oz-dy
0z-1eN
0z-921
0z-uer
61-220
6L-"ON
61-P0
61-dos
61-6ny
6L-Inr
6L-unr
61L-Kew
6L-1dy

aiod

~——0C16 - Proportion of Outcomed offences

——0C16 - No. of offences

ied

ions Appli

1 COVID-19 Stay At Home Restr



Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

GOLD

4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice?

Headline O

utcome Spotlight

* Outcome 18 has seen a considerable volume increase, with a 4%
(113) increase from the previous month and a 44% (805) increase
since September 2021.

» This is the highest volume seen over the reporting period (since April
2019), showing it is exceeding pre COVID-19 levels.

» Currently 3.5% of offences assigned an Outcome 18 have a suspect
attached. It is highly probable these are incorrectly assigned, and
should be assigned another outcome code. It is possible some of these
offences should have a Charge/Summons outcome.

» The majority of these offences relate to Shoplifting, Public
Order and All Other Theft offences.

* The incorrect use of Outcome 18 has been addressed within the
teams most likely to investigate these offences, and further
information will be included in the next round of CPD outcome

training.

* At this point, no causation in changes in Outcome 16 and Outcome 18
has been identified.

OFFICIAL
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GOLD

4. Delivering effective prevention and intervention

4.1 How well does West Mercia Police bring offenders to justice?

Restorative Justice - West Mercia Youth Justice Service

Key Points

» Reporting on restorative justice is one quarter behind therefore
Q1 2022/2023 is included in this report.

» 87 cases were subject to joint decision making in West Mercia in
the last quarter.

» The most frequently occurring offence types were:
+ violence against a person offences - 48%
+ criminal damage - 13%
» drug offences - 7%
* Theft and handling offences - 7%

* These four offence types therefore accounting for 75% of all
referrals.

» Of the 87 cases, 71% were diverted from formal justice system
disposals through the use of NFA, Community Resolutions and
Outcome 22.

* 8 known Looked After Children were subject to joint decision
making of which all were diverted from formal justice system
sanctions.

OFFICIAL
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4. Delivering effective prevention and intervention
4.1 How well do we Prevent Crime? — Problem Solving

4.1.3 Problem Solving Hub

@ Good

looks like:

950 staff to
have received
problem

solving training

by end of year
2022.

Last reviewed
by subject lead
Apr 2022

Key Points

Problem Solving training continues — currently
being rolled out to Criminal justice Units and Crime
Scene Investigators.

2 x projects submitted to a community award run
by the penal reform body.
Developing an in-force problem solving award

event, to celebrate and encourage good projects.

Developing a prevention plan with The Cyber
Crime Unit

What does this mean?

OFFICIAL

Problem Solving Plans by Local Policing Area (Snapshot — 27 September 2022)

Policing Area

South Worcestershire

North Worcestershire

Herefordshire

Shropshire

Telford & Wrekin

Amber

Green

Unscored Grand Total

20 26 47
0 2 18 20
0 5 11 16
4 5 26 35
2

* Problem Solving are encouraging team ownership of plans, driven by a supervisor and actions allocated out to the team and partners. This appears to be generating successful
activity. The number of Unscored Plans are higher than typical levels due to the commencement of intervention and prevention officers using Problem Solving Plans to record their
work. These plans are not scored.

* The need to improve the ‘Assessment’ element of SARA within Problem Solving Plans has been identified, in order to be able to share good practice and build corporate
memory. In order to achieve this, “assessment” has now been introduced in phase 2 training, supervisor checks will be encouraged, reminders will be provided at meetings and best
practice will be circulated. Greater assessment of problem solving activity is being marketed as the final part of the SARA process. The aim is to develop a push to improve this across
the force, through plan owners and independent assessment / evaluation.

* Since January 2021 over 850 staff have been trained with around another 100 due to receive training by end of the year 2022. Concentrated on Crime and Vulnerability
departments, Forensic services, Covert units, CID, OCSET teams, Case management teams, Typists, FIO’s, CJS teams. Also the Prevention/Problem solving input has been delivered to

newly promoted Sgt's and the Telephone interview teams (Estimated around 70 people).

Next Steps / Recommendations

+ Contribute to the new Prevention Strategy.

* Work with the OPCC and Worcester University in relation to developing the academic evaluation.

Develop Award Event

Action
Required?
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4. Delivering effective prevention and intervention

4.1 How well does West Mercia Police bring offenders to justice?

4.1.4 Reduction in reoffending - Integrated Offender Management (IOM)

Key Points

* The percentage of nominals suspected of re-offending whilst on the
IOM cohort has decreased from the highest peak of 30% of the
cohort in March 2022 to the lowest rate of 14% in September 2022.

* Monthly suspected re-offending rates have decreased in the last
quarter compared to the previous quarter.

What does this mean?

* The IOM scheme has been effective over the last six months at
reducing re-offending.

* Less than 20% of all IOM nominals were suspected of re-offending in
the last two months.

Methodology

+ Suspected re-offending is calculated where an IOM nominal was listed
as a suspect for a crime recorded in that month.

* The number of nominals suspected of re-offending is then calculated
as a percentage of all nominals in the cohort at the end of each month.

* Both those in the community and custody are counted, as those who
are suspected of re-offending at the beginning of the month, may be
in custody by the end of the month.

OFFICIAL

Offenders in the community that are within the IOM cohort

400
300 ||221
200 | — — 122| |145] (145
100 S
0
Offenders in the community suspected of re-offending
100%
80%
60%
40%
20%
0% 20% 16% 24% 24% 21% 30% 27% 24% 22% 26% 16% \14%
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% Suspected Reoffending IOMs mm % Not Reoffending IOMs —Total Number of IOM offenders

Action
Required?

Next Steps / Recommendations

* Establishing the efficiency of the IOM scheme on pathways
data after 6 months, 12 months and 2 years on the cohort.
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4. Delivering effective prevention and intervention

4.1 How well does West Mercia Police bring offenders to justice?

Repeat Victimisation and Perpetrators - Background and Future Influencing Factors

Internal Impacts

External Impacts

Investigation Management Unit (IMU)
backlog is exceptionally high in volume (976)
with a RAG rating ‘Red’ and has had this
status for 3 weeks within September.

This has created a delay in the Quality
Assurance (QA) process for attaching victims
and suspects to a crime, consequently
impacting other crime management
processes.

Increased financial pressures on households
linked to the cost of living crisis with
increased costs of food, energy and fuel,
caused by:

» The UK economy affected by the surge in
European natural gas prices, caused by Russia's
invasion of Ukraine.

* High UK inflation rate

* High mortgage rates

* Post-pandemic supply-chain limitations and
labour shortages

Highly probable that it will lead to a rise in
crime recording and by extension, increase
repeat volumes too.

A change in recording practices around
Public Order offences and Malicious
Communications offences following
improvements to SAAB ASB incident

recording.

Led to substantial growth in victim-based
Public Order offences and Malicious
communications/ Harassment offences as
opposed to an organic growth happening
within our communities.

New Prime Minister appointed in September
2022.

Proposed “Back to basics” crime strategy
includes cutting murders and violent crime by
20%, and to provide in-person visits by officers
for every victim of domestic burglary.

Increased public expectation for visible
officers will increase reactive demand.
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4. Delivering effective prevention and intervention

4.1 How well does West Mercia Police bring offenders to justice?

4.1.5 Volume / rate of repeat victimisation (All victims)

OFFICIAL

A repeat victim is defined as an individual recorded as a
victim in the current reporting month that has had at least
one other offence in the preceding 12 months.

@ Good

looks like:

A reduction
in ‘high
frequency/
high
severity’
repeat
victims and a
decrease in
repeat rates

Last reviewed
by subject lead
Oct 2021

25% -

Key Points

* The continued uplift in Total Recorded Crime
repeat victim volumes is linked to the growth in
overall crime recording.

* The Total Recorded Crime repeat victim rate has
reached the highest levels with 36% in July 2022
and 35% in September 2022 compared to the
previous 12 months with the exception of March
2022 (35%).

Repeat Total Recorded Crime Victims per Month

2,200

2,000 1,9041,909 1 8g9 1,907 1,920 1,960

1,800 1,714 1,6981,707 1,711
1,581 1,656 1,585

1,600 1,518
1,400
1,200
1,000
800
600
400

32%132%
* o

200

What does this mean?

* 3% (61) of September’s repeat victim cohort (1,960) have been a victim of
10 or more offences in the last 12 months.
— They represent 820 offences, of which 128 offences were recorded in
September.

* The growth in overall crime recording is driven by an increase in victim-
based Public Order offences and Violence without injury offences,
specifically Assault without injury, Malicious Communications and
Harassment offences.
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Next Steps / Recommendations

. The release of Violence Against Women and Girls (VAWG) data in
November 2022 will be useful for analysis in comparison to West Action

2022.

. March 2023: First threat and risk assessment of VAWG will be released.

Mercia's VAWG Problem Profile, which was completed in September Required?




4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice?

4.1.5 Volume / rate of repeat victimisation (DA-specific victims)

OFFICIAL

"‘@ Good

looks like:

A reduction

in ‘high

frequency/

high

severity’

repeat DA

victims and a Pessibility

decrease in
repeat rates. -
Last reviewed

by subject lead
Oct 2021 S

Key Points

* There has been an increase in the number of total
Domestic abuse (DA) victims, repeat DA victims
and DA repeat rate in September 2022.

* September 2022’s DA repeat rate (43%) has
substantially increased when compared to
September 2020 and September 2021.

* Average monthly repeat rate range for the last 11
months during DA Deployment trial:
— DA repeat rate - 40% to 43%.

A repeat DA victim is defined as an individual recorded as a DA
victim in the current reporting month that has had at least
one other DA offence in the preceding 12 months.

Repeat Domestic Abuse Victims per Month

1200 -

1000 -

800 -

600 -

400 -

200 -
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What does this mean?

» 8% (44) of September’s repeat DA victim cohort (521) have been a victim of
6 or more DA offences in the last 12 months.

— They represent 324 DA offences, of which 70 DA offences were recorded in

1,189

1,164|1,204(|1,095|/1,169(|1,162|1,131||1,210|(1,172|/1,271|(1,182|/1,242||1,204 1,224‘

0_

Sep-20 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

[ | Total No. of DA Victims

[ No. of Repeat DA Victims [ No. of Single DA Victims
—0— DA Repeat Rate = = «Start of DA Deployment trials

This DA data is generated from Athena where a ‘Domestic Abuse’ crime keyword has been applied.

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Next Steps / Recommendations

The release of Violence Against Women and Girls (VAWG) data

in November 2022 will be useful for analysis in comparison to Action
West Mercia's VAWG Problem Profile, which was completed in Required?
September 2022. “

March 2023: First threat and risk assessment of VAWG will be
released.
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A repeat DA suspect is defined as an individual recorded as a

S 4. De“vering effective preven?ion a.nd in?ervention - DA suspect in the current reporting month that has had at
o | 4.1 How well does West Mercia Police bring offenders to justice? least one other DA offence in the preceding 12 months.
N
§ 4.1.6 Volume / rate of repeat perpetrators (DA-specific suspects)
Q @ Key P oints Repeat Domestic Abuse Suspects per Month
3‘, Good « There has been an increase in the number of total 1,193)1,173/1,204) 1,085[1,146) 1,1601,123]|1,192|| 1,171 1,249]|1,160] 1,234] 1,189 1,213
leas 1400 - . ' - 100%
' looks like: Domestic abuse (DA) suspects, repeat DA suspects | .
- . - 90%
al A reduction and DA repeat rate in September 2022. 1200 4 | !
| | in‘high . . a0
N frequency/ * Higher number of DA repeat suspects (587) and
N A o/ 1000 - L 70%
g high greater DA repeat rate (48%) in September 22
N severity’ compared to volumes and rates seen in September 200 . 60%
R | repeatDA - e 2020 and September 2021. |
'g suspects and - 50%
d i i
1 fepzcarte ::te e': ||| © Average monthly repeat rate range for the last 11 600 - a0%
3 months during DA Deployment trial: 0%
B! | Last reviewed — DA repeat rate - 44% to 49%. 400 - I
o by subject lead - 20%
ol | Oct 2021 — 200
<) - 10%
Q.
2| | What does this mean? 0 - - 0%
o Sep-20 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
[¥)
= + 12% (71) of September’s repeat DA suspect cohort (587) have been a suspect - Total No. of DA Suspects _
£ of 6 or more DA offences in the last 12 months. ¥ No. of Repeat DA Suspects = No. of Single DA Suspects
= =—0O— DA Repeat Rate = = «Start of DA Deployment trials
.,,5 _ They represent 555 DA offences, of which 132 offences were recorded in This DA data is generated from Athena where a ‘Domestic Abuse’ crime keyword has been applied.
o September. Next Steps / Recommendations
. The release of Violence Against Women and Girls (VAWG) data
in November 2022 will be useful for analysis in comparison to Action
West Mercia's VAWG Problem Profile, which was completed in Required?
(o) September 2022.
-
8 . March 2023: First threat and risk assessment of VAWG will be “
released.
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4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice?

4.1.8 Open Investigations — Caseload and OIC Workflows

Good Key Points

looks like:

New upper and
lower control
limits have

been generated
based on
average monthly
Open
Investigations
during 2021/22.

* Monthly increase in Open Investigation (O.l.)
volumes seen following a period of stability.

* Approaching the upper control limit (12,309)
for high volumes of O.l.s.

25% -
35%
. Unlikely
Reviewed by

subject lead
Jun 2022

What does this mean?

* Malicious Communication O.l.s have had the highest monthly growth in
volumes (+74) since the previous month.

* This offence type now represents 5% of all O.l.s
* 31% of all these O.l.s were recorded in the last 4 weeks.

* Influencing factors behind this growth:

* Following improvements to SAAB ASB incident recording, there has
been a change in crime recording of Malicious Communication
offences which is likely to have influenced the increased O.l. volumes
in October 2022.

* However the same crime recording change for Public Order offences
has not affected Public Order O.I. volumes in the last month.

+ Backlog in DDM's.

OFFICIAL

Open Investigations — Age Profile (point-in-time view)*
(Point-in-time view: 4th October 2022)

Age Profile
Bandings
== Over 1 year
B 6 months to a year
mm 12 weeks - 6 months
i 8 weeks - 12 weeks
4 weeks - 8 weeks
Less than 4 weeks

----- Lower Limit
----- Upper Limit

The percentages represent
the proportion of total
O.l.s relating to each ‘age
of investigation’ banding.
The figures will amount to
100% for each ‘point-in-
time’ month.

12,000 | 1T
10% [l 10%
10,000 >
8,000
o B8 s T o
17%
4,000 17% 17% 17%
2000 329 379, 31% 29% 34% 35% 34% 33% 33% 33% 33% 30% 32%
0
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP ocT
(26th) (23rd) (21st) (18th) (22nd) (22nd)| (19th) (24th) (14th) (21st) (16th) (20th) (4th)
2021722 2022723

* For consistent performance monitoring purposes, point-in-time O.l. figures are selected from
the 3 week of the month, with the most recent O.l. figure used for the final data point. This
final data point is then updated with the ‘3" week of month’ figures in the following month.

Next Steps / Recommendations

+ Continued to be monitored via Crime Management Board.

Action
Required?
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8% (4)

Shropshire and North
Worcestershire have seen growth
in O.ls compared to the previous
month.

Public Contact are working to
reduce high volume O.I. Next Steps / Recommendations
workloads for CRC team .

members.

Growth in OICs with 20+ O.l.s
Growth in South Worcestershire (+3)
and Shropshire (+2).

Data report has been circulated to Crime
Management team and Superintendents across

Local Policing, Investigations and Public Contact. Action

Required?

o | 4. Delivering effective prevention and intervention : _ One 0ICs with
= 4.1 How well does West Mercia Police bring offenders to justice? Increase in South Worcs Multiple
a ) ) load and s OICs with Patrol PC Workflows
g 4.1.8 Open Investigations — Caseload and OIC Worksflows (G%hOS:;)OéIZ.Sto 38 ‘Non- Remained stable
(YW | (Point-in-time view: 4th October 2022) .. L . 4th Oct 22) Crime’ O.l.s et ) T
> Open Investigation Workflows within Crime Baskets by Command
a
0 A:1-40pen B:5-9Open C:10- 19 Open D: 20+ Open
1 Investigations Investigations Investigations Investigations
m %c Open Investigations | '0.I-to-
(=) ) No. of OIC| No. of Open |No. of OIC| No. of Open | No. of OIC | No. of Open | No. of OIC | No. of Open Total No. | Total No. of from last e oIc
o Officer in Charge (OIC) Command L L L L of OIC Open %Share Officer in Charge Workflow”
~ Workflows |Investigations | Workflows |Investigations | Workflows |Investigations | Workflows |Investigations Workflows | Investigations (;:nlh) Workflow Ratio Ratio
ﬁ Sep (Last 12 mths) (4th Oct)
8 South Worcestershire - C LPA 107 256 102 720 118 339 2,817| 23%| 1% | _ A~ | 83
o North Worcestershire - D LPA 125 276 125 858 77 330 2,180| 18%| 4% | i | 6.6 Key Colour Codings
g Herefords-hlre -ELPA 121 241 60 400 61 247 1,543 13:{, 5% | oo | 62 .
| Shropshire - F LPA 110 234 88 599 99 318 2683 22%| 6% |=\_ "] 84 Workflows | Investigations
—_ Telford & Wrekin - G LPA 113 252 109 763 50 275 1694 14%| 0% |""SA | 62
_:E North Team* 44 76 1 50 228]  2%| 5% | | 46
o South Team** 60 104 1 5 1 67 234|  2%| 1% |\ 35 | Al V°'“"+S o I-181gLs |
o Public Contact 29 65 26 175 13 181 3 77 71 498) 4% 6% |T\_werm"N=| 70
o Protective Services - PS 34 58 13 85 5 60 52 203) 2% 7% | | 3.9 | High % growth in O.Ls |
g_ Other*** 9 12 9 12| 0%| 20% 1.3
&) Grand Total 752 1,574 524 3,605 425 5,574 57 1,339, 1,758 12,092|100%| 1% "J\/-—-’ 6.9
()]
v
c
£
S
(o)
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™
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OICs with 20+ O.l.s across single or
multiple workflows

Top 5 Offence Types

. Obscene Publication offences (14%)
. Assault with Injury offences  (10%)
. Assault without Injury offences (6%)
. Rape offences (Female 16yrs+) (6%)
. Malicious Comms offences (5%)

OICs with 10-19 O.l.s. (425) have
exceeded the average ‘OIC
Workflow’ range (410 to 420) seen
since June 2022.

Continued to be monitored via Crime
Management Board.

OICs with Multiple Workflows .

32% (47) of the 148 OICs are

PCDA/ DHEP and PoliceNOW .

Student Officers/Probationers
(within 2 years).

3% (5) of the 148 OICs on the

3rd Year of the student course.

Continued support to be given to LPA
Commands and in order to focus attention on
the increase in officers with 20+ O.l.s

North Team*: MIU North, Online CSE North, Shrops and T&W RPO & AFOs.

South Team**: MIU South, Online CSE South, Worcs Dogs Team, Worcs Prisons, Worcs
MASH staff and Worcs RPO & AFOs.

Other***: Pre Athena, Ops and Other.

GOLD

Highest ‘O.1. to OIC Workflow’
Shropshire (8.4)

ratio:
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o | 4. Delivering effective prevention and intervention Key Points

m 4.1 How well does West Mercia Police bring offenders to justice? * Violence Without Injury O.l.s have increased for the second month running driven by growth in
a . . , . ., . . Malicious Communications (+74), Harassment (+53) and Assault without Injury (+34) O.ls.

A\Jll 4.1.8 Open Investigations — ‘Age of Investigation’ Vs Crime Categories ] . . . . . _

o * Burglary in a Residential dwelling offences have driven the 7% increase (+31) in Burglary O.Ls
Q this last month, which is highly likely as a result of the ‘Back to School’ holiday period.

5 Vehicle Crime offence O.l.s have returned to similar O.l. levels seen in July and August 2022.

1 Diff in Days
™ (Point-in-time view: 4th October 2022 compared to 6" September 2022) %  Median Avg. since
5 No. of % Change Age of O.l. previous
8 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% O.Ls Prop  (prevmth) jnDays month
~ Total Open o o o
Y] Investigations 32 70 15% 20% 12% 10% 12,092 | 100% 62 +1
S
% Violence With Injury o, o,

1
:5‘ Violence Without
d Harassment)

-
o
% we 0% s N IETEE T | o [ oLl |
(-4
g
i i T T T | oo | o oy |
€
S
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Less than 4 weeks 4 weeks to 8 weeks » 8 Weeks to 12 weeks m 12 weeks to 6 months m 6 months to ayear m Over 1 year
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4. Delivering effective prevention and intervention Key Points
4.1 How well does West Mercia Police bring offenders to justice? + 6% increase in Miscellaneous Crimes Against Society O.Ls driven by an 8% increase in
Obscene Publication O.l.s. from 375 O.l.s in September 2022 to 406 in October 2022.

4.1.8 Open Investigations - ‘Age of Investigation’ Vs Crime Categories

* Non-Crime Investigation O.l.s have increased for the third month running due to a
volume increase in Domestic and Child Protection investigations.

Diff in Days
(Point-in-time view: 4t" October 2022 compared to 6t" September 2022) %  Median Avg. since
No. of % Change Age of O.l. previous
0% 10% 20% 30% 40% 50% 60% 70% 30% 90% 100% O.ls Prop  (prevmth) in Days month
Theft offences  38% 19% 20% 8% 3 1,070 | 9% | 0% | 44 | +1

e 7o AT [ |
e 215% 7% (s IETNNIETNT | s |
Wity | 17% 1% (6% IE N TR Y | |
investiontions  46% PUSMNEVUS  16% | 6%4% | 748 | 6%

Less than 4 weeks 4 weeks to 8 weeks » 8 Weeks to 12 weeks m 12 weeks to 6 months m 6 months to ayear m Over 1 year

58 +7

¢

77 +8

¢
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4. Delivering innovative, problem-solving practices and processes
4.2 How does West Mercia ensure that public contact is managed effectively?

% 999 Answered in 10 Seconds

100% 20,000

96% 18,000
95%
00%
85%
80%
75%
70%

¥
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= Target - 80% Abandoned Rate

What does this mean? 95%-

@ Good

100%
Almost
* In September 2022 the OCC observed an 3% decrease looks like: Gaai
999 call demand compared to the previous month and a 999 calls:
9% increase compared to September 2021. 90%
answered
¢ 90% of 999 calls were answered within 10 seconds — a within 10
seconds

9% increase on the previous month which experienced
several IT related incidents that decreased performance.

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

Last reviewed
by subject
lead Jan 2022

Action
Required?

* Abandoned 999 calls improved by 1.8% on the previous
month.

* There was an overflow of 13 calls to neighbouring
“buddy” forces last month, a decrease of 94% (209)
from last month which was largely due to system
instability.

GOLD

What does this mean?

* In September 2022 the OCC observed a 4.3% decrease in

101 call demand compared to the previous month with
a decrease of 5.5% compared to September 2021

101 performance increased by 7% from last month,
resulting in 37% of 101 calls being answered within 30
seconds.

101 abandoned calls saw a 6.8% decrease when
compared to August 2022.

@ Good

looks like:

101 calls:
80%
answered
within 30
seconds

Last reviewed
by subject
lead July 2022

Action
Required?
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o | 4. Delivering innovative, problem-solving practices and processes
tn | 4.2 How does West Mercia ensure that public contact is managed effectively?
N
N - % 999 Answered in 10 Seconds
o Good Key Points
00
q looks like: 100.0% 18,000
o O0ks like: * 999 performance is 17.8 percentage points 90.0%
(7, 999 calls: lower than the 81% achieved by OCC metrics in 16,000
' 90% August. This is due to a 2 second BT delay. 80.0% 14.000
oM answered ’
N ithi 70.0%
8 W‘th";w * 999 performance has decreased by 10.5 12,000
N seconds percentage points. 60.0%
g 10,000
(=) Last reviewed _ . 50.0%
N b?/ssJE}/;i\tNe » West Mercia has the 2" highest denfan.d and 4th 8,000
BN | 1cad Jan 2022 lowest number of calls answered within 60 40.0%
v sl
v seconds within its MSG. 20.0% 6,000
1
= Action 20.0% 4,000
= e + Calls answered at 60 seconds or longer have
N Required? increased by 3.3 percentage points from July 10.0% 2.000
| (I e
t 0.0% 0
g_ Jan-22 Feb-22 Mar-22 - May-22 Jun-22 Jul-22 Aug-22
(] .
(2 What does this mean? e 999 Calls % 999 Answered in 10 Seconds =— - Target- 90% zﬁmﬁgfﬂ
v
"] .
c * Home Office call volumes differ from OCC volumes. This can be due to
g an answer delay counting as a new call for BT or due to calls being
= counted as fpr the original force. contactc.ad and not if it was transferred. Most Similar Group Comparison - Most Recent Data to August 2022
o Therefore it is probable that neighbouring force surge calls have
g_) contributed to the increasing demand.

. L Lowest Highest
+ System outages and continued demand in August is likely to have performance performance
driven the performance decrease. rate rate

MSG Average

+  Within West Mercia’s MSG, the force ranked 4th out of 8, 15t recording the
highest performance rate, and above the MSG average. Latest data up to Note: Data has a one month lag.
August 2022.
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© | 4. Managing Demand
tn | 4.2 How does West Mercia ensure that public contact is managed effectively?
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Al 4.2.7 Public demand via new platforms and technology
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o Key Points What does this mean? Next Steps / @
= Recommendations Good
o .. . e . . i ike-*

- Digital contact via Single Online Home CﬁpSlstent use represents a regular contact channel of looks like:

(SOH) saw a 14% (391) decrease from choice. ] )
the previous month. — A continued
« The growth in digital demand is expected to continue as Required? 'S”(g;_'ease '”t,
[a) _ Public Contact explores greater accessibility and social media reporting
6' * SOH saw a 18% (381) increase from the reporting channels.
(] same month last year.
* Decrease likely driven by higher demand in August.




4. Managing Demand

4.2.8 Response times by Grade

Key Points

* In September 2022, West Mercia attended 75% Grade 1 incidents
within the target, a 4% increase on the previous month.

What does this mean?

+ Data has been signed off and is now available on the intranet. It
should be noted that the frequency of failure to acknowledge
when dispatched and when at scene is being monitored.

* Due to SAAB being unable to back record convert data, analysis
and insight is only available from March 2022 onwards.

* Grade 1 median response time has gradually increased since
March 2022 by 00:00:48.

* Itis highly probable that Grade 2 incidents high dispatch time is
due to a large volume of unresourced incidents and a tendency to
‘over-grade’ incidents.

Next Steps / Recommendations

Action
* Processes for ensuring ‘Acknowledge’, ‘Dispatch’ and

‘Arrival at Scene’ buttons are pressed need to be
reinforced.

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

Yes

@ Good looks like:

* Grade 1 - 90% attendance within target.
* Grade 2 - Reduction in dispatch time.

GOLD

WDGLL has been
reviewed and agreed by
the subject lead in June
2022.
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hh:mm:ss

OFFICIAL

4.2 How does West Mercia ensure that public contact is managed effectively?

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

| o
Median Median

Sep-22 00:13:07 Sep-22 01:06:09

West Mercia Attended within target
Grade 1 - Target 20 minutes

77.4% 77.3% .
" - 76:2% 74.9% 74.3% 71.0% 74.8%
Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

Officer time is defined as the time difference between the first unit dispatched time and the

first unit arrived on scene time. The majority of West Mercia’'s Grade 1 response time is
officer time which correlates with the force being classified as ‘Rural’.

West Mercia Attended within target
Grade 2 - Target 2 hours

63.8%

il

60.7% Gu.jl% 56.5% so.‘z% 60.‘0% 61.3%

b -

Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

Dispatch time is defined as the time difference between the time that the OCC Controller

acknowledges an incident to the Dispatch time of the first unit. The majority of West
Mercia's Grade 2 response time is dispatch time.
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4.2 How does West Mercia ensure that public contact is managed effectively?

South Worcestershire == North Worcestershire Herefordshire

Shropshire ——Telford & Wrekin

4.2.8 Response times by LPA

West Mercia Response time
Grade 1 - Target 20 minutes

West Mercia Response time
Grade 3 - Target 48 hours

West Mercia Response time
Grade 2 - Target 2 hours

00:25:00 - 02:30:00 - 130:00:00 -
Last month’s 120:00:00 - L b
average 110:00:00 | asatv':r‘;“te s
00:20:00 7 00:15:58 0210000 7 Last month's 100:00:00 9
average 90:00:00 - 94:44:14
-00:00 - 79:23:03
00:15:00 - -12: 01:30:00 - 80:00:00
4 ' . o 01:12:02 IELELELIR
£ 00:10:00 - DLAREER 01:00:00 - ’~-\/‘\‘\ R s00000 1
00:58:57 -00:00 -
N7 40:00:00
00:05:00 - 00:30:00 - 30:00:00 -
20:00:00 -
10:00:00 -
00:00:00 : 00:00:00 . 0:00:00 ; : .
v 4 0 v o v 2 S S N n 0 n q n q
S S SN UGN G R T G
S v & 3 R I o 2\ ia & S IS o & P o 3 & f
Key Points What does this mean? Next Steps
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* Maedian response times for Grade 1’s have decreased
in North Worcestershire, South Worcestershire and
Shropshire.

+ Attended within target has increased for all LPA’s
except for Herefordshire in September 2022.
- South Worcestershire - 71% to 75%
- North Worcestershire — 77% to 81%
- Herefordshire — 70% to 68%
Shropshire — 58% to 65%
- Telford & Wrekin — 79% to 80%

* North Worcestershire consistently has the lowest
median response time for Grade 1 incidents. It is
highly probable this is due to Hereford and
Shropshire being more rural.

* Grade 1 median response times are consistent with the
geographical size of each LPA.

» Although attended within target for Herefordshire
has decreased, the percentage is similar to
Shropshire; West Mercia’s other rural LPA.

+ Attended within target has returned to similar levels
seen in July 2022 after the IT issues experienced in
August 2022. This encompasses the large officer
abstraction experienced due to Her Majesty Queen
Elizabeth Il's death and funeral between 8 and 19
September 2022.

* Grade 2 incidents are the highest demand evidenced
by the large unresourced list. It is highly probable this
is the cause of Grade 3 median response times being
above the target.

* Breakdown of incidents West Mercia did not attend
within target showing how many minutes we missed
the target by.

» Breakdown of incident response time by
Opening/Closing Type.

* Improve dashboard data updates from monthly to
daily.

* Implementing next steps currently hampered by West
Mercia’s IT infrastructure.

Action
Y
es
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4. Managing Demand

4.2 How does West Mercia ensure that public contact is managed effectively? Daily Average of Unresourced By LPA (All Grades)
Gap in the data denatesa systemserror Uzresoumedcallsaremadeupofcalls thatareclassedas;
4.2.9 Unresourced  Acknowledged o
1200 - - Resumed

@ Key Points
Good
looks like: « Unresourced at 30t September 2022 = 529 1000 1

To be reviewed * 46% (451) decrease on previous month a0 .
by the subject
lead * 31% (125) increase on same point last year.
600
400

What does this mean?

+ 38% (199) of unresourced incidents on 30t September relate to
Grade 2 incidents of which 38% (75) were recorded in South

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

Worcestershire. 5§ 3 § § § § § § § §¥ 8§ § 8§ § § § z *™
E § § § §&§ § &£ & & § &8 5 & 8 3§ 8§ &8
. . ] s s = ] 2 = = s & = s = & ] = s
) - - - - - -
e 46% (245) of unresourced incidents are .Grades 4 apd 5 whlch.arg E 2 2 g E g P g g E p g E E p p g
allocated to the CRC (formerly PCSC) which has received an uplift in
resources. South Worc ire . Orth Wiorcestershire . H erefordshire Shropshire Telford & Wrekin
WMP - = Area of concem U pper Control Limit == == Loaver Comtrol Limit
* 34% (182) of unresourced incidents were recorded in South
Worcestershire. Grade 1s Grade 2s Grade 3s
Telford & Telford &
- - _— Wrekin, 45 South Wrekin, 14, South
+ Improved IT stability, work by the CRC, specific assigning of 2% Worcestershire,

unresourced and end of the summer leave period and mutual aid 31,37%

Worcestershire, 17%
75, 38%
have contributed to the significant reduction in unresourced.
0 Grade 1 unresourced .
L. Shropshire,
incidents 12,15%

Next Steps / Recommendations Action Shropshire, '
Required? 31,16% ‘ North | ?
Herefordshire, Herefordshire, North

What Good Looks Like to be reviewed. Worcestershire, _
8,10% Worcestershire,
17,8% 31,16% ' 18 21%

GOLD

Point in time Fri 30/09/2022
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4. Managing Demand
4.2 How well does West Mercia manage crime?

OFFICIAL

2

Does not directly relate to crime recorded in Does not directly relate to crime recorded in
the YTM time period the YTM time period
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It
is possible for the previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually
based on volumes in the previous year.

Key Points

* Volumes of Violence Without Injury*, Personal Robbery, Business Robbery*, Theft from Person*, Bicycle Theft, All Other Theft Offences, Possession of
Weapons and Misc. Crimes Against Society* are above the upper control limit and are reported on further later in the report.
* However, some higher volumes in September are due to a delay in offences being recorded in August as a result of systems issues. This is the case for those marked
with a * and therefore no additional reporting is included on these crime types.
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© | 4. Managing Demand
tn | 4.2 How well does South Worcestershire manage crime?
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.

Next Steps / Recommendations Action Key Points

+ Continued strategic monitoring by performance. Required? * Volumes of Total Recorded Crime, Vehicle Offences, Possession of
Weapons, and Public Order Offences are above the upper control limit.
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4. Managing Demand

4.2 How well does North Worcestershire manage crime?
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.
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Next Steps / Recommendations Action Key Points

+ Continued strategic monitoring by performance. Required? * Volumes of Violence without Injury, Personal Robbery, Public Order, Hate
Crime, and Child at Risk are above the upper control limit.

GOLD
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4. Managing Demand
4.2 How well does Herefordshire manage crime?
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.

Performance Report Q2 Jul - Sep 2022/2023 - SPI1/2022/316

Next Steps / Recommendations Action Key Points

GOLD

« Continued strategic monitoring by performance. Required? * Volumes of Total Recorded Crime, Business and Community Burglary, Theft
from Person, Public Order, Misc. Crimes Against Society, Child at Risk, and
Child Sexual Exploitation offences are above the upper control limit.
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© | 4. Managing Demand
tn | 4.2 How well does Shropshire manage crime?
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.

Next Steps / Recommendations Action Key Points

Required? * Volumes of Total Recorded Crime, Residential Burglary, Business and Community
Burglary, Theft from Person, All Other Theft Offences, Possession of Weapons, Public
Order Offences, Child sexual Exploitation and Serious Violence are above the upper
control limit.
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» Continued strategic monitoring by performance.
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4.2 How well does Telford & Wrekin manage crime?
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.

Sep 2022 Sep 2021
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Next Steps / Recommendations Action Key Points

+ Continued strategic monitoring by performance. Required? * Volumes of Violence without Injury, Business Robbery, Theft from
Person, Bicycle Theft, and All Other Theft Offences are above the upper
control limit.

GOLD
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4. Managing Demand

4.2 How well does West Mercia manage crime? — Exceptional Volumes

Key Points

* Volumes of Personal Robbery exceeded the upper control limit last month

* The 12 month rolling average has gradually increased since June.

What does this mean?

* 41% (30) of offences were recorded in North Worcestershire, distributed relatively
evenly between
* Bromsgrove District (12),
* Redditch Borough (9) and
* Wyre Forest District (9).

» 3 Repeat Locations were identified within September 2022.
* Money was identified as a key motivator for Personal Robbery within September, with

35% (25) of records containing a keyword related to money or cash. Similarly, Mobile
Phones were also identified, with 29% (21) of records containing a keyword.

Most Similar Group Comparison — Most Recent Data to August 2022

No Change on last month

WMP

Lowest Volume Highest Volume

of Crime per
1000 people

MSG Average

of Crime per
1000 people

Next Steps / Recommendations

» Continued strategic monitoring by performance. Repeat locations
have been shared with LPAs.

Action
Required?

HI
o

Personal Robbery Offences
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4. Managing Demand

4.2 How well does West Mercia manage crime? — Exceptional Volumes Bicycle Theft Offences

- 120

Key Points 100 100

* Volumes of Bicycle Theft exceeded the upper control limit last month.
80
* 12 month rolling average has gradually decreased since October 2021, with a Year to month

increase of 28% (90) compared to 2021/22. 60

What does this mean? 40

+ The largest volume of offences occurred in Telford & Wrekin accounting for 28% (26),
followed by 27% (25) in South Worcestershire.

20

» The TF3 postcode area within Telford & Wrekin had the largest volume of offences (28) across
the uplift in August and September 2022. Within this area there were 5 repeat post codes with G Ay A Y AL, L, L, LI G L \;{" v
12 offences combined. A v)"o’ & & g\°4 o ¥ & & & é"’* Y vﬁ R

* The WR1 postcode area within South Worcestershire had the second largest volume
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(19) with only one repeat postcode accounting for 2 offences. i Volume ——12 Months Rolling Ave. — -Upper Limit ~ -Lower Limit
+ Itis highly likely that the uplift in offences is linked to seasonality, as this trend has been seen
across all four years, including during Covid-19. Bicycle Theft Offences
+ Itis likely that offences will decrease during the Autumn/ Winter due to less people using r 120
bicycles in poor weather.
- 100
Most Similar Group Comparison — Most Recent Data to August 2022 - 80
WMP No Change on last month | 60
Lowest Volume : Highest Volume
of Crime per - of Crime per 40
1000 people 1000 people
MSG Average 20
I T T T T T T T T T T T o

Next Steps / Recommendations

+ Continued strategic monitoring by performance.

Action
Required?

Apr May Jun Ju Aug Sep Oct Nov Dec Jan Feb Mar

—2019/2020 —2020/2021 -—2021/2022 —2022/2023



4. Managing Demand

4.2 How well does West Mercia manage crime? — Exceptional Volumes

- 900

Key Points - 800
* Volumes of All Other Theft exceeded the upper control limit last month. 700
600
+ 12 month rolling average has gradually increased since September 2021. 500
400
300
What does this mean? 200
100
* The most frequent offence description in September 2022 is “Other Theft” 0
account!ng for 65% (465), followed by “Theft, Making Off Without Payment” RO A R O (O (K. U N L R
accounting for 14% (100). Yo R P @ Y S
* In September 2022, 23% (168) of All Other Theft offences were related to fuel, this mmVolume  ——12 Months Rolling Ave. ~ — -Upper Limit ~ — -Lower Limit

figure has decreased slightly over the last 3 months from 181 in July 2022.
All Other Theft Offences

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

- 900
Most Similar Group Comparison — Most Recent Data to August 2022 716 L 200
No Change on last month - 700
- WMP

Lowest Volume Highest Volume - 600

of Crime per ‘ ' e O of Crime per
1000 people “““"'“ 1000 people [ 5%
MSG Average [ 400
- 300
Next Steps / Recommendations 200
- 100

increase, particularly with Making Off Without Payment offences Apr  May Jun - Jul - Aug Sep Oct Nov Dec Jan Feb  Mar
and fuel related offences, if the cost of gas start to increase further. .

* The cost of living crisis should be considered when predicting ACt!°“
future levels for All Other Theft. It is likely that volumes may Required? " ' ' ' ' ' ' ' ' ' ' ' 0

GOLD

—2019/2020 —2020/2021 —2021/2022 —2022/2023

OFFICIAL

All Other Theft Offences
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4. Managing Demand Possession of Weapons
4.2 How well does West Mercia manage crime? — Exceptional Volumes - 140

Key Points - 120

* Volumes of Possession of Weapons Offences are above the upper control limit. 100

» West Mercia has recorded higher volumes consistently for previous 6 months. 80

60

What does this mean?
* South Worcestershire 41% (7) is the only LPA increase from the previous month;
accounting for 27% (24) of offences with 2 repeat suspects recorded.

40

20

Possession of Article with Blade or Point account for 48% (43) of offences, a
decrease of 4% (2) from the previous month, with 4 being recorded in education
institutions. RS R N G G LN A LY. LG LG LN LG L
N v.éq goq ov ‘\o 00 s'bo Qéo é\'b v.Q “(5\ \0‘\ W V'QQ QQQ

* The Home Office Counting Rules for Possession of Weapons were updated in April

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

2022, with changes made to categories 10C (Possession of Other Weapons) and mmVolume  ——12 Months Rolling Ave. ~ — -Upper Limit ~ — -Lower Limit
10D (Possession of Article with Blade or Point) relating to private and further
education spaces. This has contributed to an increase in volumes since April 2022. Possession of Weapons
* 10C has experiences a 29% (45) increase year to month compared to last year and 140
10D has experienced a 47% (87) increase in the same period. L 120
o o . 89 - 100
Most Similar Group Comparison — Most Recent Data to August 2022
WMP No change on last month - 80
Lowest Volume E Highest Volume - 60
1000 people : 1000 people 51 L 40
MSG Average L 20
Next Steps / Recommendations Action - - - - - ; ; ; ; ; ; ; 0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Required?

GOLD

+ Continued strategic monitoring by performance.
* Review control limits to account for Counting Rule changes. Yes

—2019/2020 —2020/2021 —2021/2022 —2022/2023
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4. Managing Demand
4.2 How well does West Mercia manage crime?

4.2.13 Rural Crime

Key Points

+ For the purpose of this report, rural crime has been defined as any crime which
takes place in a "rural” Output Area (OA). OAs have been classified as rural/urban on
the basis of the 2011 ONS Rural-Urban Classification for Small Area Geographies.

* Volumes of ‘Rural Crime’ have seen a 14% (244) increase compared to last month
and a 24% (377) increase from the same month last year.

« This is, in part, likely to have been driven by the recording of some offences in
September that occurred in August as previously mentioned.

What does this mean?

+ Offence Types with the Largest Percentage Increases;

« Theft from Person has seen the largest percentage increase of 167% (5),
followed by Bicycle Theft with an increase of 71% (5). However volumes
remain low for both offence types, and it is likely these figures have increased
due to a delay in recording.

* Burglary - Residential (dwelling only) has seen a 40% (19) rise since the
previous month.

* The largest increases have been seen in Herefordshire with a 36% (108) increase
when compared to the same month last year.

* Telford & Wrekin is the only LPA to have seen a marginal decrease when compared
to the same month last year (2%, 1).

* Due to the cost of living crisis, it is highly likely that related crime such as Fuel
theft, Making off Without Payment and Burglary will continue to increase.

looks like:
In
Development

Next Steps / Recommendations @Good
ired?
+ Continued strategic monitoring by performance. Reaniiee

West Mercia Rural Crime Comparison to

Previous Years
- 2500
+ 2000
+ 1500
+ 1000
r 500
r T T T T T T T T T T T o
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
—2019/20 —2020/21 —2021/22 —2022/23
West Mercia Rural Crime Comparison to
Previous Months
772 743
4
614 65
464 471 491
418 412
339
199
I 46 36 I a1 45
[ | [ | [ | [ |
Sep 21 Jul 22 Aug 22 Sep 22

B South Worcestershire = North Worcestershire = Herefordshire = Shropshire M Telford & Wrekin



OFFICIAL Homicide offences in West Mercia

4. Managing Demand

4.2 How well does West Mercia manage crime?

Number of offences
O =~ N W N

Key priorities: murder, serious violence, domestic abuse, neighbourhood crime and drug
N R DD DD D P
NN NSNS

supply/county lines. S S
Not numerical targets but key indicators to show improvement against; expectation of I GRS S N O R A R

significant improvements within 3 years. Month

[

[

7
<
74 <');
IS 9;
@
S
2

Measure Source Comment

Change
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Reduce murder and homicide

Police Recorded Crime

*

Increase in homicide figures: 7 offences in Q2 2022 — 2023, compared with 4 in Q1 of 2021 - 2022. The
number of homicides in Q2 2022 — 2023 is greater than Q2 2021 - 2022.

Reduce serious violence

NHS (National Health Service) Digital and
Police Recorded Crime

Hospital admissions for assault with a sharp object are fewer than 8 each month predominantly, with the
exception of March 2022, where 10 offences occurred.

To protect patient confidentiality, an asterisk is used where the number of offences sits between 1 -7 for
all sub-national breakdowns.

Since the beginning of the financial year in 2022, 3 months have consisted of fewer than 8 hospital
admissions. Data has not been released for July 2022 onwards, as of October 2022.

Disrupt drug supply and county lines

Police Recorded Crime and Public Health
England

1 drug related homicide recorded in Q2 2022 — 2023. There is no change here compared with the
previous quarter. Currently there have been fewer drug-related homicides than the same period last year.

Reduce neighbourhood crime

Crime Survey England and Wales and Police
Recorded Crime

@

Theft from a person and residential and business burglaries, have decreased in Q2 2022 - 2023 compared
with the previous quarter.

Annually, figures for all neighbourhood crime offences (robberies, burglaries, thefts) have increased
compared with figures from during the pandemic.

Data is currently from Police Records as the CSEW data does not offer enough detail.

Improve satisfaction among victims, with a
particular focus on victims of domestic abuse

Crime Survey England and Wales

The number of respondents has increased since January 2022, but the percentage of satisfied victims has
not changed significantly.

The last recorded month of data, August 2022, showed 80% of DA victims were satisfied with the whole
experience. Q1 of 2022 — 2023 showed an average of 68% satisfaction.

First contact respondents for DA reported the highest levels of satisfaction consistently, meanwhile follow
up DA respondents reported the lowest levels of satisfaction; in August 2022, 88% were satisfied at first
contact, and 52% were satisfied at follow up.

Tackle cyber crime

Department for Digital, Cultural, Media and
Sports

The data from the Dept. for Digital, Culture, Media and Sport is not available. Further police held proxy
measures are being developed.




4. Managing Demand

Terrorism

4.2 How well does West Mercia manage crime?

Capacity and Contribution

Staffing gaps are minor as possible losses are projected
and planned for. Substantial issues with security of
supply due to time taken for vetting and training,
however projection of vacancies and supply of assets
from region help reduce impact.

OFFICIAL

Capability

Optimum training levels with surge capability
if required.

The Strategic Policing Requirement sets out the threats that require a co-ordinated national policing response. The delivery of our response to this
requirement to work collaboratively, and with other partners, to ensure such threats are tackled effectively, is collated and summarised below.

Connectivity

Collaboration with partners is vital to enable West Mercia to deliver under the four Ps detailed in the
CONTEST Strategy and Action Plan. Relationships are maintained through regular contact, meetings and
sharing of information.

Serious and
Organised Crime

Some concerns surrounding the levels of staffing and
time taken to train individuals, particularly within SOCU
however, this impact is often limited due to the provision
of the ROCU and the force's ability to prioritise resource.
Teams within SOCU are often small.

Issues exist with limited surveillance
capability. Limited funding available for
enhanced equipment.

With offenders active across borders it is vital that West Mercia continue communications with
partners/agencies, not just across the UK, but overseas as well. The force works closely with a number of
agencies such as Gain, HMRC, airlines and Border Force to ensure intelligence and information is shared
accordingly.

The Force has an embedded the Serious and Organised Crime Joint Action Group (SOCJAG) structure
which brings together a host of partners on a regular basis to work to tackle Serious and Organised
Crime collectively. The Crown Prosecution Service is also a crucial partner who the Force works closely
with on a regular basis.

National Cyber
Security Incident

The Cyber Crime Unit (CCU) has minor staffing gaps to
enable response to cyber security incidents, but a
significant upward trend in demand.

The CCU is mostly fit for purpose, but
moderate skills and equipment gaps exist.
Standards are met currently, but concerns
exist regarding future demand and minimal
resource. Additional vehicles however are
required.

The Force works closely with the West Midlands' regional Cyber Crime Unit along with all of the regional
Cyber Crime Units. Also linked into the National Cyber Security Centre and the National Cyber Crime Unit
to enable partnership working across the UK. Regular contact is established with National Fraud
Intelligence Bureau (NFIB), Action Fraud and Get Safe Online.

Threat to Public
Order and Public
Safety

National Threats

Optimum levels of staff within Gold, Silver, and Bronze.
Staffing gaps exist in terms of Commanders, but these
are minor, and easily rectifiable.

There are optimum skills to meet the Force's
requirements, and officers are currently
trained in line with national requirements. The
Force does not have a protest removal
contingent, but support from surrounding
forces mitigates this risk, albeit with financial
constraints.

For events, West Mercia works with a variety of partners depending on the event taking place. For
example, frequently, events planners and coordinators will be in contact with safety advisory groups,
local councils, sporting clubs and other event organisers.

Performance Report Q1 Apr — Jun 2022/2023 - SP1 2022/218

Civil Emergencies

Number of resources are sufficient to maintain business
as usual and respond to major emergencies, however in
the event of a significant incident some BAU demand is
disrupted due to low staffing levels. Such a small team
creates issues when staff have time off work. Discussions
of bringing a new team member to mitigate this, funded
with multi-agency partners.

Severe issues with equipment exist which
limits capability when connecting and sharing
information with partners. Optimum skills to
manage demand due to highly experienced,
yet small, team.

Local Resilience Forums (LRFs) ensure collaborative working and are an integral part of the process in
ensuring the production of contingency plans and individual agency plans for mitigation and response.
The LRFs are a significant and vital element of working in partnership and taking a multi-agency
approach to action.

Child Sexual Abuse
(CSA)

GOLD

Moderate staffing issues exist due to recruitment issues,
particularly for specialists, attributed to the severity of
offences. Despite this, the supply of officers as a whole is
not an issue.

Issues exist with some interview locations and
medical facilities not being fit for purpose.
There are a limited number of fully trained
and accredited investigators.

Problem Solving Hubs and Harm Assessment Units aim to support colleagues and external partners in
reducing harm and risk through problem solving. The officers engage in partnership working using
innovative and child-centred policing to proactively provide early intervention.
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©w 4. Managing Demand Volumes & Control Limits 2022/23 - 3000
| 4.2 How well does West Mercia manage crime? 4.2.20 - Domestic Abuse |
N
o - 2365 - 2500
o Key Points 2289 2280 2216 2195 2216 2203 . 2300 55y 2294
|- Good
N . . . . . . - 2000
| | looks like: + Domestic Abuse Crimes and Crimed Incidents volumes remain
7)) stable.
- 1500
1 Increased
m Reporting _ * 38% (5) of all homicides in 2022/23 relate to Domestic Abuse, as
g i at the end of September 2022. - 1000
N |
N
ﬁ Last reviewed - 500
o by subject lead
B | Jan 2022 —
o -0
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5 » Herefordshire saw an increase of 12% (33) last month, after being the only increase from
- the previous month, driven by Domestic Abuse Investigations 41% (3) and Public Fear mm Domestic Abuse Offences ——Rolling 12 months
8 300% (6). Decreases were recorded for Shropshire 7% (32) and South Worcestershire 4% — — Upper Control Limit - — Lower Control Limit
(22).
)
- . . . . )
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% last month, the only decrease being Controlling and Coercive Behaviour 21% (13), and an Comparison to Previous Years [ 3500
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% / - 2500
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1000 people . Crime per 1000
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4. Managing Demand

4.2 How well does West Mercia manage crime? 4.2.20 - Domestic Abuse

Key Points

* The Domestic Abuse arrest rate decreased by 2 percentage points from the
previous month, the lowest rate since January 2022.

* This is partially driven by an increase of offences by 3% (50) and a decrease in
arrests by 4% (17).

+ Significant increase in offences and unresourced incidents around the
August Bank Holiday likely have contributed to the decreased arrest rate.

What does this mean?

* Herefordshire have recorded a 36% arrest rate, a 10 percentage point
decrease from last month after a significant decrease last month. This is
due to a decrease in arrests 21% (19) and a increase in offences 1% (2).

* Shropshire and South Worcestershire both saw increases in their arrest
rate by 3 and 7 percentage points respectively, following monthly
decreases since May. Both saw a decrease in offences and increase in arrests.

* The arrest rate for North Worcestershire decreased by 4 percentage
points due to a 19% (62) increase in offences.

* The arrest rate for Telford & Wrekin decreased by 9 percentage points
due to a 13% (38) increase in offences and a 15% (16) decrease in
arrests.

OFFICIAL

2,000 , Domestic Abuse: Arrests, Offences and Arrest Rate - 50%
| I
1800 - | . s
| I
1,570
1,600 - 1,533 | , 1,544 ' o
I 1,414 1,414 1'510 1478 1.536
1,400 - i|,353 33% ' 1,380 | -
I
1,200 - 2 7: -
1,000 - -
0 - 20%
0 - 15%
0 - 10%
200 - -
° - 0%

Next Steps / Recommendations

* Weekly reporting continues

» Change in methodology delayed due to systems instability.

» DA incidents are to be excluded from the Diary Car permanently.

Action
Required?

Sep-21 Oct-21 Nov-21 Dec-21  Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22  Jul-22  Aug-22 Sep-22
B Arrests DA Crimes ——DA Arrest Rate - - DA Trial Start
Methodology

1.
2.
3.
4.

5.

Data is generated from offences and arrests in Athena where a ‘Domestic Abuse’ keyword has
been applied.

Arrest Rate is calculated by dividing DA arrests by the number of DA offences.

We are currently unable to link offences and arrests using Athena.

This can present an issue with the calculation of the arrest rate as multiple reasons for arrest
will count as one and an arrest in one LPA and custody in another will not be linked.

This methodology will be reviewed as soon as data from other sources becomes available.

ONS reports that nationally police forces had an arrest rate of 33% of domestic abuse-related
crimes in the 2020/21; the same as in the 2019/20 (in the 38 police forces that supplied complete
data in both years). Monthly West Mercia figures remain below this average force figure. However
it is unknown what methodology other forces use.
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4. Managing Demand

OFFICIAL

4.2 How well does West Mercia manage crime? 4.2.20 - Domestic Abuse

250 -

200 -

150 -

100 -

Herefordshlire Domestic Abuse:

30%

26% [

[}
18 ME

B

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

209 39%

e

50%

56%

Arrests, Offences and Arrest Rate

48% t 50%

19820%

T e P

- 60%
500 - Arrest Rate
52% !

46% 46%

36%

- 30%

North Worcestershire Domestic Abuse: Arrests, Offences and

60%

500 Shropshire Domestic Abuse: Arrests, Offences and Arrest Rate 60%

Sep-21  Oct-21  Nov-21 Dec-21  Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

Telford & Wrekin Domestic Abuse: Arrests, Offences and Arrest 60%

0%
Sep-21  Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22  Jul-22 Aug-22 Sep-22
South Worcestershire Domestic Abuse: Arrests, Offences and 60% 500 -
Arrest Rate

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22  Jul-22 Aug-22 Sep-22

Ralte

Sep-21  Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
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4. Delivering innovative, problem-solving practices and processes

4.2 Managing demand

4.2.23 Volume of SOC disruptions

Key Points

* 29 active OCGs - below the monthly average for the past
12 months having decreased from 32 in Q1.

* 33 Disruptions were recorded in Q2, a decrease of 16
from the previous quarter.

What does this mean?

* 59% (17) of active OCGs are known to be currently
criminally active in drug supply.

+ 7 additional disruptions added to Q1 2022/23 bringing a
total of 49 disruptions.

* Q2 figures exceeded the forecasted disruptions (26) but is
below the quarterly average the past 2 years (39
disruptions). This should be considered in the context of a
downward trend in disruptions and impactful disruptions
more generally.

» The provisional forecast for Q3 2022/23 is based on the
West Mercia trend for the past 2 years up to September

OFFICIAL

OCG Disruptions by Impact (Inc Forecast for Q3 2022/23)

60
50
2 9
L a]
540 7 .
a
2
E 30
b 33 29
8 31
S0 34

10
- )
. e e

a3 Q4 a1 Q2

m Major = Moderate

Criminal Justice / Offender Management— Q2 2022/23
33 Arrests

5
50!
0
0

Charges

Convictions

SCPQOs obtained

Other ancillary order obtained

Next Steps / Recommendations

e Continue to be monitored.

2022.
Action
Required?

Seizures— Q2 2022/23

0 Guns

-

0 Other firearms

Safeguarding— Q2 2022/23

4 Adults
Safeguarded
2 Children
Safeguarded

17

24
16
as a4
2021422

a1

Minor None = Forecast

i
i

i

i ’

i ¥

i I

I I

[} ]

|

14 T
15 i 6 !
az2 a3

2022/23

Current Criminality Exhibited by Active West Mercia OCGs

Drug Activity

Specialist Money Laundering

Violent Criminal Activity

Organised Theft

MSHT

Environmental Crime

Economic Crime

Com. Import./Counterfeiting/lllegal Supply
Sexual Offences

Cyber Crime

"Criminally Inactive"

Nos of Active OCGs Involved
0 5 10 15 20
17 (59%)
10 (34%)
9(31%)

6 (21%)

6(21%)
4 (14%)
3(10%)
1(3%)
1(3%)
0 (0%)

8(28%)

"Criminally Inactive” - An active OCG for which, at the latest rescore, there has been no
intelligence to suggest that the OCG has been involved in any of the listed crimiality types
during the review period. Consequently a zero criminality score on PND
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4. Managing Demand _Fuslprice Fuel pice
4.2 How effective is WMP's activity to make the roads safer? KSI Casualties e e

increases in decrease in

4.2.24 Volume of killed and 4.2.25 Volume of seriously injured c0ee e
KSI reporting a month behind going forward due to delay between collisions and data being available.

r@ Good

looks like:

Key Points

» KSI casualties have increased 10% (6) from the

KSI within previous month. This is above the upper control
one limit.
standard

deviation of

* 67% (4) of fatalities were recorded as motorcyclists
the mean of

the last 12 in August 2022.

[“:’“fhs°d i * YTM 2022/23 47% (9) of fatalities are motorcyclists. A I N L &P AV

ast reviewed by - 7

;L(J) k;J ;ct lead Jul vog %OQ' 0& eo Qé‘ \@Q Qe‘? é@‘ vﬂ @Qﬁ \Q’ \‘, ?\9

I Fatal Casualties o Serious Casualties - - -KSI
What does thismean? Upper Control Limit - Lower Control Limit —Mean ,
Fuel price Fuel price

« 38% (18) of collisions involved a motorcyclist, of which 33% (6) occurred in KSI Collisions B equlor ML

increases in decrease in
2022. August.

North Worcestershire followed by 22% (4) in Shropshire.

- There were no repeat locations.

- 28% (5) of the collisions occurred on the weekend with 2 occurring in
North Worcestershire and 2 in Shropshire.

* The Department for Transport’s latest report on road usage shows that,
generally, national road usage is in line with pre Covid-19 levels. Therefore
it is probable that the increase in fuel costs are not yet reducing road

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

usage.
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= | | Next Steps / Recommendations N R AN O R R IR O LR
8 « Continue to be monitored Required? mm Fatal Collisions o Serious Collisions - - -KSI

“ ------- Upper Control Limit- Lower Control Limit — Mean
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4. Innovating and improving

Age of West Mercia’s Recommendations, AFls and
Causes of Concern (Oct 22)

What does this mean?

» The majority of the outstanding activity is contained within the PEEL Recommendations 19% 9% 14% 10% 13%
2021/22 report and custody. 13 6 10 7 9

* The custody plan will work to reduce numbers significantly once the — .
plan has been agreed with the custody specialist team in Autumn 2022. AFI's 27° 3° 9;’

+ ltis likely that volumes will decrease in the next few months due to

increased support from the HMICFRS Force Lead Liaison and 67% 33%
Inspecting Officer. This will help to close Cause of Concerns and Cause of Concern 6 3

Recommendations where appropriate.

(]

— . . . . . . . 2

o 4.3 To what extent is West Mercia Police improving its practices and processes? National Average [N

Al 4.3.2 Volume and average age of outstanding HMICFRS recommendations e Average

o est Mercia

W |-&) Good Key Points

3l |looks like: + There has been a small increase (2) in the Number of Number of Areas for Number of Causes of

. The force number of recommendations within West Recommendations Improvement Concern

- establishes a Mercia. 100 w70 40 34 34 34 12 . . .

S pOSitionIi” the ;‘°p + Volumes are below MSG average but above | % | 268 170 270 5 L R 12 , ; .
National quartile . 7

N q 60 2119 6 6 6

S of 43 forces, re national average. " 20 | ™ 6 | SHs

o having the fewest + There have been no changes in the number 20 10 :

N Open dati of open AFls and Causes of Concern for . . ;
recommenaations, PP T T T T T T T T T

8— AFls and Causes of West Mercia in the last 3 months. Oct-21 Aug-22 Sep-22 Oct-22 Oct-21 Aug-22 Sep-22  Oct-22 Oct-21 Aug-22 Sep-22  Oct-22

VI’ concern. mzmg- * Both the MSG average and national

—_ Last reviewed by | Highly average have seen a small decrease in the

= subject lead Jul unfikely number of AFls, with no change in the

N 2022 ) number of Cause of Concern.

o

e

1

(o)

o

Q
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£
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(o)
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o

0% 20% 40% 60% 80% 100%

Next Steps / Recommendations < 6mths 6mths-1yr W 1-2yrs
i ?
Rediiiess 2 -3yrs m3-5yrs N 5yrs +
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» Continued strategic monitoring by performance.
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
5.1. To what extent are we developing our teams to ensure we have the required skills?

Total Deployable Resource 10 September to 31 March 2022/23

Key Points s Officers . South Worcestershire
mmmm Yr. 3 students

* North Worcestershire remain under or just on Preferred SO Yr 2 students

Staffing Levels (PSL) until the end of October. e ch students
+ Telford & Wrekin are under PSL mid October. )

September October November December January February March
North Worcestershire

What does this mean?
* Modelling is based on a 62% PSL and 38% abstraction rate

for all areas.
« Uplift post abstractions from Patrol will have to be = Herefordshire

factored in to the above modelling once it is identified
which areas successful candidates are from.

33858

BN wa R
CEE-R-E-R-]

* The modelling for 2023/24 already indicates a significant
improvement of resource on patrol through further planned
intakes and current students graduating.

hropshire

S

110
100
80

60

Performance Report Q2 Jul - Sep 2022/2023 - SP1/2022/316

w e ~
CR-R-R-B-B-B-N-B-B-1
I

20
1

140 Telford & Wrekin

120
110

Next Steps / Recommendations . i
Action o
Required? o

Continued strategic monitoring. i

o8 g

GOLD
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
5.1.3 - Are we effectively managing our staff development?

Business Services Commercial Services Corporate Services
100% 100%

100%

80% 80% 80%

60% 60%

60%
40% 40% 40%
0
20% 20% 20%
]

0%

0%

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

Business Digital Services  People and Strategy 0% Audit Risk and Chief Officers Enterprise Professional
Operations Organisational Planning and Change Finance Legal Services  Procurement Compliance Architecture Standards &
Devt Insight Management and Contracts Vetting
@ Key Points What does this mean? Next Steps /
ook GI?I?d Recommendations
00ks fike: « Overall completion rate of objectives set across the force is * 7 of the 28 Business Functions (25%) . Continued itori
100% 87%, an increase from 77% in the last report. below the force completion rate. ontinued monitoring
objective set ' to also include 6 month
completion ) . . reviews.
rate across + Police Officer completion rate of 82%, an increase from 66%. * 4 functions at 100% completion rate. ;
the force Act!on
3 Required?
(o) Last reviewed * Police Staff completion rate of 91%, an increase from 89%.
O by subject lead
Jul 2022.




100%

80%

60%

40%

20%

Crime & Vulnerability

98%

0%
CJ & Crime
Mgt

Forensics

Intelligence Investigations Vulnerability &

Safeguarding

100%

80%

60%

40%

20%

0%

OFFICIAL

5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
5.1.3 - Are we effectively managing our staff development?

Local Policing - Operations Support

89%

50%

Force
Operations

Ops Support Policing Area
West Mercia

Public
Contact

Victim
Services

100%

80%

60%

40%

20%

0%

Local Policing Areas

88% [ 937

South North
Worcestershire Worcestershire

Herefordshire

Shropshire

Telford

r@ Good

looks like:

100% objective
set completion
rate across the
force.

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

Last reviewed by
subject lead Jul
2022

GOLD

Key Points

» 2 of the 5 LPA’s are below the force completion rate.

* Herefordshire has the lowest completion rate at 81%.

+ Maximum of 192 tutors are required at any one time to deliver current 2022/23 Resourcing Plan. This demand can be met from our
existing tutor numbers subject to allocation of student officers across LPAs.
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
5.1.4-5.1.6 How well does WMP manage staff and officer absence rates?

Key Points
»@ Good

looks like:

Force Target

Last reviewed by
subject lead Jun 2022

3. Business Operations - 11%

+ Officer sickness in September is increasing month on month,
with a 0.09 percentage point increase on the previous month.

+ Biggest Contribution to Police Officer Sickness Days Lost June:

of 4% 1. South Worcestershire - 23%
Sickness. 2. North Worcestershire - 20%
Both Officer 3. Telford - 15%
and Staff . . . . .
currently + Staff sickness in contrast is decreasing month on month, with
above Force September down 0.33 percentage points on the previous
Target. [ month.
+ Biggest Contribution to Police Staff Sickness Days Lost June:
ﬁr; 5% 1. 0CC-19%
ote
Chance 2. C&YV Forensics - 7%

What does this mean?

Skeletal (15%) and Digestive Disorder (10%).

from the 26/9.

» Psychological Disorders is this the biggest contributor to force sickness
accounting for 35% of all sickness days lost in September, followed by Musculo

» COVID sickness is showing an increase heading into October for both officers
and staff ; The 10t October saw 67 recorded as COVID Positive and/or ill with
symptoms across the force (25 Police Officers, 42 Police Staff) — up from 31 at

Next Steps / Recommendations:

» Continued Monitoring within HR.

Action
Required?

Percentage Absent

8.00%

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Percentage Absent

0.00%

WMP Police Officer Absences

7.05% 7.15%
6.37%
6.08% —  6.02%
5.86%
— 5.72% o 5 64%
5.37% 5.25%
4.62% 4.82% 4 6a%
2 93% 3 04%
2. 51% 2 57%
1. 40% 1 40%
0.90% — 0.90%
0 54% — 0. 53% o 48% — 0.50%

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

mm WMP Officer Total Sickness = WMP Officer Covid Sickness = == What Good Looks Like MSG Officer Average (Previous Year)

WMP Police Staff Absences

7.14% 7.22%

6.84%
6.31% ©6:45%
6.05%

5.58% 5.58%

2.68%

~
2.06% \
/ 1.47%

1.04%
-
0.57% — 0.55%

2.06%

\ 1.59%
~
0.91% AN

o 0.72% __
0.62% 0.50%

T T
Oct-21 Nov-21
WMP Staff Total Sickness

Dec-21 Jan-22 Feb-22
——— WMP Staff Covid Sickness

T T |
Jun-22 Jul-22 Aug-22 Sep-22

—— What Good looks like

T 7 T T
Mar-22  Apr-22  May-22
MSG Staff Average (Previous Year)

Sep-21
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.

5.1.7 Attrition rates

@ Good

looks like:

Better than
national
average
attrition rates:
Police Officer

6%

Realistic
Police Staff Possibility
10.9% B
PCSO
14.6%

Last reviewed by
subject lead Oct 2022

Key Points

West Mercia has a higher attrition
rate than the national average for:

« Police Officers (9.1%).
* Police Staff (13.6%).

West Mercia compares favourably to
the national average for:
* PCSO (11.3%).

What does this mean?

* 11.3% of officer leavers in the last 12 months had less
than 12 months service.

+ Taking out retirements trends points, officers are more
likely to leave when they have between 2 and 3 years

service.

HR and performance.

Next Steps / Recommendations Action
« Continued strategic monitoring by Required?

Police Officer Leavers Length of Service
Oct 21 - Sep 22

100
80
&0
40
20 -
0 a 11| E 11 11/ El E
0-1year 1-2 years 2-3years 3-5years 5-10 years 10-15 15-20 20+years
years years
Oct 21 - Oct 22: 22/23 Q2 Intakes:
25/7/22 — 29 PCDA
Officer Retired: 113 05/9/22- 31 DHEP
Officers Resigned: 94 Upcoming Intakes 22/23 Q3:
17/10/22 — 34 PCDA
Student Officers Joined: 206 05/12/22- TBC DHEP
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.

5.1.8 Is a WMP a representative workforce?

Key Points
@ Good
looks like:

Women's officer

» Black, Asian and Other Ethnic

Representation Minority representation in West
iziﬁ and Mercia compares favourably to
representation Most Similar Group Average, but is
of 50%, and substantially lower than National
3.8% Ethnic 0% - A
Minority 50% verage.

Realistic

Representation
in line with local . .
community * Female representation in West

fepresentation Mercia compares favourably to
Most Similar Group Average, and is

Last reviewed above National Average.
by subject
lead Jun 2022

Possibility

Asar 71132022 — Si=ff Type sand Gander Hasdcount Bresfdown

EM — Ethnic Minority

background

|

What does this mean?

+ Black, Asian and Other Ethnic Minority representation
exceeds the Most Similar Group Average (2.8%) with 3.1%,
but is below National Average (8.1%).

* Female officer representation exceeds the national average
(33.5%) with 35% and has achieved our target.

» The Ranks of Constable, Superintendent, Chief Superintendent
and Chief Officer all exceed the national average of female
representation.

HR and performance

Next Steps / Recommendations Action
« Continued strategic monitoring by Required?

|
Police

Force Total

Officers

Police Officer

M

1519 moem
45

* New Census Data is expected in “ Late 2022"
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5. Establishing high quality, accessible knowledge Parish Priorities — July 2022

Anti-Social Behaviour
15%

5.2 How well do we know our communities?

5.2.2 Local Policing Community Charter

Key Points No Priority Given
21%

+ Each parish in West Mercia is asked for its top three priorities each quarter. If they
choose to have less than three priorities then ‘no priority given’ will be selected.

* The number of parishes who have not responded has decreased by 17%, from 95 Not Responded
down to 79 since May 2022. 6%

What does this mean?

+ Safer Roads is the highest priority within West Mercia, with this category being
selected 403 times. This was followed by Crime related priorities which has been
selected 286 times.

* Speeding as a priority accounted for 68% (275) of all Safer Roads.

* Theft accounted for 64% (184) of all Crime related priorities.

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

+ Currently there are several ways the force is engaging with the currently priorities. Community Engagement - July to September 2022
Neighbourhood Matters enables the community to be updated with current crime
threats or ASB within their area and help with any appeals ongoing.
862 758 +H 828 590
* The Community Speed Watch Schemes enable communities to raise concerns in
their area and can help understand if further activity is needed. | L * rm PoLICE|
« Across the force there are high volumes of social media activity, attended events Social Media Events Meetings Community
and meetings. Newsletter is the least used method for engagement. Activity Attended Attended Operations
PR
@ Good Decrease in the number of Parishes that have not responded. :ESS 283 °®° 74 __:_.I

194 .
looks like: 362 %-rg |°- ‘:) /\/\
: 407 . . Engagement
Last reviewed Reali Community Surgeries Van Newsletter's
July 2022 Pocs Campaigns Held

Sent

GOLD
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5. Establishing high quality, accessible knowledge

5.2 How well do we know our communities?

10% (1,807)
5.2.2 Local Policing Community Charter Total Members increase from

20,515 Snapshot in

Key Points May 2022.
* Asof July 2022, West Mercia have 20,515 members of NEIGHBOURHOOD MATTERS o
Neighbourhood Matters (NHM), a 10% increase since Snapshot - July 2022 §
May 2022. v
4924
* Watch schemes are free schemes set up to support and fotalmembers -
understand communities on a variety of issues facing Percentage of Households 3.6%

those who reside in West Mercia.
Messages sent

195 | 77 | 145 |
Replies | 25 | | 25 |

What does this mean? Reply Rate
* Currently there are 367 official Neighbourhood Watch People re.gistel:ed in pericrd m
schemes, and 128 other watch schemes. Other registrations (website) 81 |39 |33 [ 7759 | . Higi
Admin registered (by officer or PCSO) 94 i Vol

* A further two schemes are in the early stages of
launching; Heritage Watch and Youth Watch.

Number of Watch Schemes within West Mercia - July 2022

+ Shropshire saw the largest percentage increase for total
members since May 2022 at 13% (363).

+ South Worcestershire saw the largest volume increase @ Neighbourhood Watch 367 Business Watch 3
for total members since May 2022 with 503 (11%).

Performance Report Q2 Jul — Sep 2022/2023 - SPI1/2022/316

c c . &N
« North Worcestershire have the largest number of @ Residential Community Watch 81 @‘-’5 Farm Watch 2
members when compared to the total number of —\
households at 4.6%. 'l‘rﬁ Shop Watch 14 Poachers Watch 1
@ 30,000 Neighbourhood H,b Pub Watch 13 jé;% Horse Watch 1
Good
.. . Matters members by Dec 2022
looks like: Rural Watch 12 Street Watch 1

GOLD

*Residential Watch schemes are groups set up by local communities, West Mercia can communicate with them but they do not want to be recognised as an
official Neighbourhood Watch Scheme.

] ) q 25% -35%
ast reviewe Unlikely
July 2022
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
5.3.1 To what extent do we have the most effective tools? — Digital Services

* Theme of tickets — Top 5 incidents. This metric will show the items
which are attracting the highest volume of tickets, which may be
different from any notable incidents listed under the Customer
focused metrics

*  Number of items (e.g. laptops, Body Worn Video, Mobiles etc.) with a
ticket against them against the number of these items required in
force.

Next Steps / Recommendations Action
Required?
» Continue to develop reporting capability in this area. “

O
-
o
)
g @ Good Key Points Number of Tickets Raised, Closed and in Pipeline Number of Work Packages Raised, Closed and in
N oo Pipeline
~ .
o looks like: « The Data Centre outages had a significant impact | 400 200 -
W on work package activities. Outage restoration 3500 | 3364 3363 180 1

' activities became a resourcing priority and the 3000 - 2648 2703 o]
e Develop resulting immediate change freeze put a 2500 | 120 |
o Reporting temporary hold on work package activity. 2000 1 100 |
N iliti 1500 - 0 1
N Capabilities . L
g * A substantial number of events occurred within 1000 | 60 1
8 category of “Unidentified Incidents” 500 | ‘2‘;' ]

0 0

8‘ . « Total number of resolved events in Q2 2022/23 was Jul-22 Aug-22 Sep-22 Jul-22 Aug-22 Sep-22
ul, L‘)?/szggjlelizvleec;d 2703, down from 3106 in the preVious quarter' M Tickets Raised o Tickets Closed W Tickets in Pipeline m Work Packages Raised = Work Packages Closed m Work Packages in Pipeline
= Apr 2022
3
N .
o4 || What does this mean? Frequency of Events by Issue Type in Q2 2022/23 (Top Ten)
e 700 -

g_ * In order to improve understanding of this area, the following metrics are e00 | 586 552
&J being developed:

()]

v

c
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-
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(et
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o

GOLD
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.

5.3 To what extent do we have the most effective tools?

5.3.4 Fleet - Expenditure on collisions

@ Good

looks like:

Key Points

 Overall volume of collisions per

Reduction in month continues to fluctuate.
‘Own Fault’
collisions.

* Volume of ‘Own Fault’ accidents
also continues to fluctuate.

« ‘Own Fault’ collisions regularly
remain above 50% of all collisions.

Last reviewed

by subject 0% - 59%
lead Oct 2021  |Remote
Chance

What does this mean?

+ 21% (14) of Collisions were caused by reversing with a
total cost of £4054.23 in the last quarter.

» At present there is a remote chance that ‘'Own Fault’
collisions will reduce in a controlled way to meet What
Good Looks Like.

* A greater understanding around the collisions may assist.

Next Steps / Recommendations

* New Telematics PIA to look into drivers of
‘Own Fault’ collisions.

Action
Required?

Collisions Per Month - Force Level
45 £26,986

40 f16,016 32 £4.650
35 | 34 " £34,919 £19,203 £6 632 £16,940
£21,282 31 31 ' £43,057 32

29
30 28 "'62';43 27 £8,600 £8.337
25 - £520 22 £3,612

£29,296 20 20
20 - 17 £2,225

15 15
10 |
5_
0_

£10,187

£14,455 32

30

g 'Y Y Yy "3 g g " Y e e v g v 12 v e s
R AN S A S S G S G A S g SR N S
?.Q ‘:\'0 \\) ) v.\} o le) ‘;0 Q W «° é@‘ vﬂ @’b W ) v,Q o

Only those collisions that have received an estimate cost or repair cost have been shown on the chart.
Those collisions that have not been inspected for damage or received an estimate have automatically
been given a £0.00 cost.

30 - Responsibility - Force Level
£557
25 _ 76% £3,983
62% ¢4 533 £8 562
20 64% £86
69% £42,749 £3,219
£198 76% £3,773
61% £1.046 67%  58% £11443 000
15 - gy, £16.700 £6,860 53% £3612
£7,632 45% "éfég 64% £7.011 65%
10 - 65% 48% £0
53%
5 .
0

G " ST, RN L. . SR LR L SR A

oo A : Y
R R S R N R R R I

Proportion of all collisions that were classed as “"Own Fault" and the total
cost of all “Own Fault” collisions.
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*@ West Mercia
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Please forward any feedback in relation to this report to
SPIPerformance@westmercia.pnn.police.uk
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