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OFFICIAL

Introduction

» The purpose of this report is to reflect a force wide picture of performance, specifically the key issues faced by the force,
particularly in relation to force priorities and key practices.

* This report focusses on Gold level key performance indicators (KPI). The number of measures in this report will continue to be
refined to ensure that they are key performance indicators.

» Some indicators are under development and so do not feature as of yet.

* Projections have been included in this report, however, it should be noted that due to their basis on volumes in previous years the
impact of COVID-19 is likely to distort the projections. Factoring the impact of COVID-19 within projections continues to be
reviewed.

» Each metric is measured against ‘What Does Good Look Like". They are set at the start of each financial year in consultation with
the subject lead and only reviewed during the year following a change in reporting or process.

Professional Head of Intelligence Assessment
» The Probability Yardstick is a scale used within the report to demonstrate broad ranges of in effect from 03/2018
certainty or uncertainty to create consistent language and as a measure of the likelihood of
achieving 'What Good Looks Like’ within the desired timescale.

>
£
=l
o
a
[
a5
=
=
=
r
[}
v

remote chance
highly unlikely
unlikely

likely or probable
highly likely
almost certain

Percent

0% 25% 50% 75% 100%



OFFICIAL n

West Mercia Police provides a quality
policing service, protecting people from
GOId Bala nced SCOreca I'd harm. We are visible and open to all,
inspiring everyone to take pride in and
feel ownership of their service.

N 1. Delivering a high quality, consistent 2. I.)t-fllvermg an 3. Delivering an ethical service -
L service to the public efficient service ®)
= Z
O 11 1.3 Handling 3.1 Delivering our 3.2 Meeting our —
H Delivering 1.2 Creating complaints 1.4 Meeting 21 Deliverin ice t o | ”g d corpora%e 2,

victim public effectively The Victims “th elvenng serwce? ° service legally an . @)
2 satisfaction | confidence and Code the agreed budge? within regulations enwronmeptal —
@) efficiently responsibility n

4. Delivering innovative, problem-solving practices and processes

4.1 Delivering effective core

oractices 4.2 Managing demand 4.3 Innovating and improving

ACTIVITIES

5. Delivering a skilled, sustainable workforce in a constantly learning and improving environment
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Public First Compassionate Courageous Ownership Inclusive
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Summary

Strategic

Objective

Delivering a
high quality,
consistent
service to the
public

OFFICIAL

Key

WDGLL for that

Likelihood of
achieving

Performance  KPI Ref Key Perf OEISHRES thce L section (made up of LLLEL: Gc?od Page
. Indicator Crime Plan . Looks Like No
Question subsections) by i
y intended
date
Rolling 12 months
Victims Completely /
To what extent % of victims Very Satisfied DA - 71% - 2% increase on previous
_ o/ _ H H o/ _ o,
1.1 |A€We 1 111 |satisfied with DA - 80% Burglary - 73% - consistent with 25% - 35% | 19
delivering victim . B o previous Unlikely
: . service urglary - 80% . .
satisfaction? Violent Crime - 70% Violent Crime - 60% - 1% decrease on
Hate Crime - 70% previous
Hate Crime - 63% - 1% decrease on
previous
% of respondents
To what extent that agree or
1o |arewe creating 121 strongly agree Public Confidence at Rolling 12 months 25% - 35% 15
" |public 7 |they have 88% or over 82% - 2% decrease on previous. Unlikely
confidence? confidence in local
policing
How well are we Volume of Consistent 24 conducts recorded so far in this
onsistent progress .
handling 1.3.1 |complaints from towards aspirational policing year, recent months have 55% - 75%
; . i seen a decrease in the number of .
1.3 |complaints the public target of 75% Outside Likely or 18
. cases recorded per month.
effectively and % of i Schedule 3 . i ded "Wh r probable
efficiently? 1.3.2 % of complaints ConS|st§nt y exceede What Goo
) upheld Looks Like' in the quarter.
How well do we Shoemvpi)!g;cj z\gtc:;lhe Quarter one saw a referral rate of To be
1.4 |[meet The 14.1 (Inc. timeliness of Under review 25.1% with all LPAs achieving over assianed 19
Victims Code? ' 20% in June 2022. 9
updates etc.)
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Likelihood of
achieving What Page
Good Looks Like No
by intended date

Summary

G
Performance
Indicator

Police and Crime  WDGLL for that section
Plan (made up of subsections)

Strategic

Key Performance

Key Question

Objective NGy
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To what extent is

% variance

N . 2.1.1 |from budgeted
Delivering an the service expenditure Remain within budget for
efficient 2.1 |being delivered P . . uag Figures not yet published.
. Assessment of financial year.
service for the agreed . :
2.1.2 |financial
budget? o
position
Freedom of
::evw:t extent Information FQOI rate - increased from 18%
delivering our 3.1.2 and Subject 90% complete within time |to 23%
/ering ot o Access limit. SAR rate - increased from 53%
service within .
Requests to 81%.
A legal and )
Delivering an 3.1 |requlator compliance
ethical service| ™ frz?mewor)I/(s? Crime data Annual Audit - Compliance
. 3.1.3 |integrity N/A rate increased from 80% to
» How robust is . : o
our inspections 89%.
management Internal CDI Violence Against the Person
manager 3.1.4 ; N/A Audit - 72% (278) recorded
intervention? audits

within 24 hours.

To be assigned

Not applicable

Not applicable

N/A

21

22

23
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Summary

Strategic

Objective

Delivering
innovative,
problem-
solving
practices and
processes

Key

4.1

Key Performance
Question

KPI Ref

OFFICIAL

Key Performance Police and Crime

Indicator

Plan

WDGLL for that section
(made up of subsections)

Likelihood of

achieving What Page

Good Looks Like
by intended date

No

Buildi An increase in the volume
% of positive uriding a and proportion of offences |6.0% - decrease compared to  |55% - 75% Likely|
41.1 . more secure 7 . . 24
action West Mercia assigned an Outcome 1 or |previous month. or probable
1A result.
How well does Reduction in use
WMP bring of Outcome 16
offenders to ‘Evidential A reduction in the volume |32.2% - Total Recorded Crime
L e . . o . 40% - 50%
justice? 4.1.2 difficulties and proportion of offences [61.2% - Domestic Abuse Realistic )8
7 | prevent further assigned an Outcome 16  |Both an increase on previous o e
. . possibility
action; victim result. month.
does not support
police action’
: Building a Further 200 Staff to receive 40% - 50%
4.1.3 Eroslem Solving more secure 16 | Problem Solving Training Realistic 30
u West Mercia by end Sept 2022. possibility
Building a Decrease in IOM suspect
4.1.4 Susaicteaql Iog/l more secure 9 |To be determined reoffending on previous month | To be assigned | 31
re-offending data|\yest Mercia at 23%.
How well do we Volume / rate of A reduction in "high
revent crime? repeat frereu:rigo/nhilnh slgverit . |Small fluctuations in Total 40% - 50%
P ' 4.1.5 |victimisation quency/ g J y Recorded Crime and Domestic Realistic 32
including DA- repeat victims anc' a Abuse repeat victim rates possibility
(inc uding U decrease in repeat rates. P :
specific victims)
- A reduction in 'high o o
Repeat DA Sullelie] & frequency/ high severity’ | Small fluctuations in Domestic 40% - 50%
4.1.6 ffond more secure 28 ; ts and b Realistic 34
offenaers West Mercia :jepea suspects and a Abuse repeat suspects rates. possibility
ecrease in repeat rates.
An ‘optimum’ band is
thought to be around 11,856 Open investigations. 40% - 50%
HOW ;/.velltdo we 5 4.1.8 Cas|e<If<I)ad and OIC 8,000-10,000 open A 2% increase on previous Realistic 35
Investigate crime: WOTKTIOWS. investigations at current month. possibility
recording volumes
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Summary

Strategic
Objective

Delivering
innovative,
problem-
solving
practices and
processes

Key

4.2

Key Performance

Question

How does West
Mercia ensure
that public
contact is
managed
effectively?

KPI Ref

4.2.1

G
Performance
Indicator

Volume of 999
calls

4.2.2

Average call
answer time for
999 calls

4.2.3

999
Abandonment
rate

4.2.4

Volume of 101
calls

4.2.5

Average call
answer time for
101 calls

4.2.6

101
Abandonment
rate

4.2.7

Public demand
via new
platforms and
technology

4.2.8

Response times
by grade

4.2.9

Unresourced

OFFICIAL

Police and Crime
Plan

WDGLL for that section

(made up of subsections)

N/A

Highest volumes recorded
since July 2021 and 3rd
highest recorded since April
2017.

90% answered within 10
seconds

90% - Consistently above
90% over the previous nine
months.

N/A

24% - a slight increase on
previous month.

N/A

Slight decrease in demand.

80% answered within 30
seconds by June 2022

45% - continues to fluctuate.
Lowest since October 2021.

N/A

24.5% - increase on previous
month.

To be determined

2162 - Consistent use
represents a regular contact
channel of choice.

Grade 1 - 90% attendance
within 12 mins.

Median response time -
Grade 1 - 12:37 - within
target

To be determined

Revised methodology used.
Overall volumes are very high.

Likelihood of
achieving What
Good Looks Like
by intended date

Page
No

Not applicable

95%-100%
Almost certain

Not applicable
PP 39

Not applicable

Not applicable

To be assigned 41

95%-100%

Almost certain 42

To be assigned 44
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Summary

o

o T

) . Likelihood of
ﬁ Strategic Ke Key Performance KPI Ref Key Performance Police and Crime WDGIZIr.rLOJetIl':at::ctlon Undate achieving What
8 Objective y Question Indicator Plan subsectigns) P Good Looks Like
> by intended date
o .

(7] 4.2.10 Volume of ASB N/A Relatively low volumes recorded, Not applicable

' - incidents within control limits. o

™M

S 4.2.11 Volume of mental Volumes fluctuating, within Not applicable
Y - health incidents control limits. S 45
N . -

o Slight decrease in volumes

=) Volume of Total :

~ 4212 | ded crime N/A hovyever, exceeded upper control| e ieeiliesiel
c limits.

= 1% (14) increase compared to

(o)

L 4.2.13 Vglume of rural To be determined !ast month and a 15% (238) To be assigned 56
o crime increase from the same month

< liveri last year.

o ,g:;":‘t",“g National policing Slight reduction in homicide

- ! ro;Ie:'n’-' How well does 4.2.15 |[measures: - N/A figures: 4 offences in Q1 2022 - Not applicable
=6 psolving 4.2 |WMP manage Homicides; 2023.

o ime?

&J practices and crime: National policing

o processes measures: - Hospital admissions for assault

z 4.2.16 |Serious Violence N/A with a sharp object are fewer Not applicable
c (Inc. knife crime than 8 each month.

g /gun crime);
L) 1 drug related homicide 57
E recorded in Q1 2022 — 2023.

There is no change here
compared with the previous
N/A quarter. Currently there have Not applicable
been fewer drug-related
homicides than the same period
last year.

National policing
measures: - Drug-
related homicides
/ CLs;

4.2.17
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P ummary
-
N Likelihood of
Q Strategic Key Performance KPI Ref Key Performance Police and Crime WDGLL for that section achieving What
g Objective Question Indicator Plan (made up of subsections) Good Looks Like
> by intended date
e; National policing
measures: -
' Neighbourhood _— Thefts from a person, and residential
m 4.2.18 crimes (burglary, Enuélrilzgcire 14 |N/A and business burglaries, have Not apblicable
g o robbery, vehicle West Mercia increased in Q1 2022 — 2023 PP
N offences and compared with the previous quarter.
ﬁ theft from a
g How well does person);
c WMP manage : - _— The Force works closely with the
. National policing | Building a . .
= crime? _ West Midlands' regional Cyber :
= 4.2.19 | measures: - more secure | 15 |N/A Crime Unit al th all of th Not applicable
,'_ Cyber crime. West Mercia rime Unit along with all orthe
S o regional Cyber Crime Units.
< .Dellver!ng Volumes of Building a Decrease in volumes. 40% - 50%
8, innovative, 4.2.20 D(())riesetiscoAbuse more secure | 20 |Increased reporting Small reduction in DA Arrest rate at] Realistic 59
- problem- 4.2 West Mercia 31%. possibility
o rai::‘c,;r;znd Volumes of 25% reduction in a post- |Continued increase in volumes. 0% = E% Remote
o P 4.2.21 |Residential COVID operating 22% increase YTM compared to . 45
) processes . chance
o’ Burglary environment last year.
8
g To what extent i Building a
o what extent is uildi . . . .
E WMP disrupting | 4.2.23 :j/icglrl:msoc;]fssoc more secure | 19 | To be determined AI\'/IZ [(jlsrutpt!ons _t7 with Major or To be assigned 62
o SoC? P West Mercia oderate impact.
= T
[ Volume of tllelfig & Majority of KSI causalities are
e How effective is 4.2.24 people killed INENE SSEUTE | E2 owered 2 wheelers 51% (18)
WMP's activity to West Mercia KSI: A sustained 5% P ° )
y _— reduction on 19/20 Thefts from a person, and residential | To be assigned 63
make the roads Volume of Building a . :
. and business burglaries, have
safer? 4.2.25 |people seriously |more secure | 32 . .
o . increased in Q1 2022 - 2023
injured West Mercia . .
compared with the previous quarter.
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Summar

Strategic

Objective

Key Performance
Question

KPI Ref

Key Performance Police and Crime

Indicator

OFFICIAL

WDGLL for that section
(made up of subsections)

Likelihood of
achieving What
Good Looks Like
by intended date

Page
No

To what extent are we Volume and Average We establish a position in the | There have been no changes
improving the -rag top National quartile of 43 in the number of open AFIs o o it
; age of outstanding ) 10% - 20% Highly
4.3 |practices and 4.3.2 HMICERS forces, re having the fewest and Causes of Concern for . 64
. .. unlikely
processes that we . Open recommendations, AFIs |\West Mercia in the last
recommendations
undertake? and Causes of concern. month.
Are we effectively % of staff with Overall completion rate of
managing our staff | 5.1.3 c:)m lete \FQVIIDR To be determined objectives set across the force| To be assigned 65
development? P at 77%.
% police officer Absence Levels below previous Volumes declining but still 25% - 35%
5.14 year Most Similar Group .
absence average above WDGLL. Unlikely
How well does ' ; - . 67
. Absence Levels below previous | Volumes starting to increase
0 o/ _ o,
WI(\j/IPf:panagbe staff 5.1.5 :)bsp:rlmlcc: staff year Most Similar Group following a decline. Above zfjﬁ’likaA
51 |ando |c$r e; sence average. WDGLL. y
rates? e :
. Attrition rates continue to be o o
Delivering a 5.1.7 |Attrition rates Satrti;:)tnh?arl:satlonal average | above national average for Hiul)ﬂ/o uﬁglﬁe | 68
skilled, ' Officers and Staff ghly y
sus:(z;mabI.e Women's Representation at | Black, Asian and Other Ethnic
wor "‘;’ceﬂ'“ Isa WMP a Representative 50%, and 3.8% Ethnic Minority |Minority representation - 40% - 50%
a Ic;r::\iin y representative 5.1.8 woFr)kforce Representation in line with Lower than national Realistic 69
im rovig' workforce? local community Female - Higher than possibility
envieonmegnt representation from Census.  |national.
This is a new area of reporting
that is being developed.
5.3.2 |ICT managed assets Develop Reporting Capabilities| There are currently 3156 To be assigned
To what extent do tickets and 144 work 70
53| We have the most packages in the pipeline.
. ) 5 -
effective tools? 5.3.3 System availability Develop Reporting Capabilities In Q1 22/23 a total of 3106 To be assigned
and ICT outages events resolved.
Fleet - Expenditure Reduction in ‘Own Fault’ Volgme of Ow.n Fault 0% - 5%
5.3.4 L . accidents continues to 71
on collisions accidents. fluctuate Remote chance




1. Delivering a high quality, consistent service to the public H
1.1 To what extent are we delivering victim satisfaction? - Burglary, Violent, Hate, Domestic Abuse (DA), Road Traffic Collision (RTC)

l Number of victims spoken to: Survey targets were not met during Quarter 1 due to staff abstractions and ICT issues. However, targets were largely met during the months of May and June.]

[ Satisfaction Headlines )
- At force level, none of the aspirational satisfaction levels have been achieved at the end of this quarter.
- Violent crime satisfaction levels have decreased at a statistically significantly level over the reporting period shown, with a latest figure of 60% against the aim of 70%.
- Burglary satisfaction has decreased over the reporting period shown, although this decrease is not statistically significant.
- Hate crime satisfaction has remained fairly consistent over the reporting period. Satisfaction levels continue to vary markedly by Local Policing Area.
- Domestic Abuse satisfaction has seen a decrease over the reporting period, although this is not statistically significant. Large variation in satisfaction levels exist between the Local Policing Areas.
L - Road Traffic Collision satisfaction has seen a decrease over the reporting period, although this is not statistically significant. Over recent months satisfaction has remained stable. )
( Completely or Very Satisfied AT Victim Satisfaction: Strategic Focus )
— (Rolling data (burglary and violent = 6 months rolling; hate crime = 12 months rolling; DA L. . . . .
'@, m‘: and RTC, building up to 12 months rolling)) From March 22, new Victim Satisfaction governance arrangements were put into place, with
lke: this being provided by a monthly Tactical Satisfaction Review Panel, chaired by C/Supt Local
OES“:“V“‘..LM Policing and attended by all LPA Supts., and a quarterly Strategic Satisfaction Board, chaired
Compely vy = by ACC Jones.
month)
o~ cong ) Some of the actions being progressed include:
3¢ &

- Victims’ voice: Victims' first-hand accounts of the service received are being captured through
victim videos. These can be used to supplement training / to structure training around, and
ensure that learning is informed by the victim's voice and to bring what the data tells us 'to life".
The planned launch date for these is end Quarter 2 / start Quarter 3 22/23. In addition, all victim
interviews are now being audio-recorded as a matter of course using call recording software;
this will allow powerful soundbites to be used, again, to ensure that victims' accounts inform
service improvement activities.

- OCC process mapping: SP&I has undertaken process mapping with managers from within OCC
following the observation of a trend of statistically significantly falling levels of satisfaction

™\, Victim Satisfaction -

NoF Burglary: 0%
Victims Completely /
Very Satisfied {ralling
&-month)

—_—
Good
looks
like:

™, Victim Satisfaction -

N Violent Crime: 70%
Victims Completely /
Very Satisfied (rolling
&-month)
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,@EE‘: Hate 6.2"/: TN with the initial contact in the case of burglary and violent crime (see, over) in order to identify
Avcmsiteion- | possible points in the process which may be contributing to this downturn. Further work is to be
N e crime: 0% undertaken in July.
\ Ve i Apr 21 *Change is statistically significant wn22 )| - Victim Care award: A victim care stelff award is beir.1g 'introduced to recognise and reward
staff who demonstrate excellence in respect of victim care.
( What drives satisfaction and how can we improve it? "\l - Disproportionality work: Significantly lower satisfaction has been identified involving
victims self identifying as having a disability. Further analysis is being undertaken to
- Reassurance is the strongest single driver of satisfaction — first and foremost, this understand this finding better with a view to some targeted engagement being carried out
encompasses the ‘how’ (officer/ staff behaviour (empathy, compassion, understanding)) with with this group.
process (e.g. keeping victims informed) being secondary. Analysis shows changes in reassurance | \. J
over the time period shown above, generally correlate with changes in satisfaction levels. .
- Dissatisfaction with being kept informed causes dissatisfaction with the overall experience. Next Steps / Recommendations
However, satisfaction with being kept informed, on its own, is not strongly correlated with A progression of the actions set out in the Victim Satisfaction action plans. e
koverall satisfaction with the service received. ) “
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GOLD

1. Delivering a high quality, consistent service to the public

1.1 To what extent are we delivering victim satisfaction? Domestic Abuse (DA)

LPA Performance
(Completely or Very Satisfied)

Force Performance
(Completely or Very Satisfied)

Good
looks
like:

P, Victim Satisfaction -
—J Domestic Abuse:

m B0% Victims
. o Completely / Ver,
E E S EEE R CRn e

month)

100% -

90% -

80% -

70% -
90%

60% - 85%

79%

80% 80%

50% - 76% ‘
759 /5%

74% 74%

40% - 05 74% 71%

69%
65% 64%

55%

30%

20% -

50%
10% -

45%

0% - 40%
Apr21-

Sep21

Apr2l-
Oct21

Apr21-
Nov21

Apr21-
Dec21

Apr21 -
Jan22

Apr2l-
Feb22

Apr21-
Mar22

May21 -
Apr22

Jun21 -
May22

Jul21 -
Jun22

Apr21-Feb22

Apr21-Mar22
Jun21-May22
Jul21-Jun22

May21-Apr22

Apr21-Dec21
Apr21-Jan22

~&—Force —#—South Worcs —#—NorthWorcs —#—Hereford Shropshire —#—Telford

Apr21 - Sept21
Apr21 - Oct21

Apr21 - Nov21

mm Completely/Very Dissatisfed s Completely/Very Satisfed —8—Satisfied - Distinct Month ~ —8—Felt Reassured

Domestic Abuse Satisfaction: Headlines

- Domestic Abuse satisfaction levels have decreased over the period
shown; this decrease is not statistically significant.

Over the time period shown, satisfaction has decreased with all
LPAs with exception of North and South Worcestershire, where
satisfaction has increased / remained unchanged, respectively.

- Herefordshire and Shropshire continue to have the lowest
satisfaction levels. However, there has been a marginal increase in
these LPAs for June 2022. These changes are not statistically
significant.

- On 22" November 2021, South Worcestershire and
Herefordshire LPAs began to pilot an initiative of removing the
DA diary car and adopting an ‘arrest as default’ position. These
victims will have started to have been included in the victim
satisfaction data from February 2022. This model was rolled out to
all remaining LPAs on 28t February 22; these victims will have
started to appear in the satisfaction data in May 22.

Violence Against Women and Girls (VAWG): Analysis of Domestic
Abuse Satisfaction Data
Analysis of DA satisfaction data has been undertaken for inclusion within the force’s VAWG Problem Profile (the
development of a Problem Profile is a national requirement). This covered the period April 19 to May 22. A summary of key
findings has been outlined, below:

- When considering only female victims, the decrease in satisfaction seen over the time period studied is statistically
significant, while satisfaction has reduced most significantly with female victims falling into the youngest age categories
(under 24 and 25-34 years).

- Driver analysis, when considering female victims only, has identified that there have been statistically significant reductions
in the percentage of victims agreeing that the officer took their case seriously, that the officer cared about them and that
they were satisfied with the action taken.

- Considering the longer-term trend going back to April 2019, there have been statistically significant increases in the
proportion of female victims who indicated in the survey that they had not wanted the police to take further action to
progress the investigation.

- Analysis by outcome has identified that satisfaction is highest for female victims where the offence has resulted in an
Outcome 16 (76% (May 22)) while satisfaction is lowest with victims of an ongoing investigation (58% (May 22)). Further,
Satisfaction has decreased statistically significantly for surveyed victims of ongoing investigations over the time period
studied.

\

Mandated Stalking Survey
From April 22, under a Home Office mandate, all forces were required to
implement a Stalking Survey (offence 8Q), in addition to the mandated
Domestic Abuse survey. The new survey sample will comprise victims of DA-
related and non DA-related stalking offences. Currently, victims of DA-stalking
offences are included in the Domestic Abuse survey; however, this will change
following implementation of the new stalking survey (expected to be end Quarter
2 / start Quarter 3 22/23) and so results of this survey will not be comparable
with DA satisfaction data collected to date and the data will need to be ‘re-
set’. Further, recognising the fact that several of the recent homicides in the
force have been within the context of familial DA, the proposal is also to
include these offences within the DA surveys looking forward (currently, the
sample includes only partner on partner offences), again, affecting the

7~

Given the current trends alongside the recently implemented DA
Deployment Model, DA satisfaction will be closely monitored and high

level analysis undertaken to further explore causes of falling satisfaction.
\

Next Steps / Recommendations

comparability of data being collected. )
~
Action
Required?

Yes
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1. Delivering a high quality, consistent service to the public OFFIC @ Good ([ Violent Crime Satisfaction Headlines m
1.1 To what extent are we delivering victim satisfaction? Violent like: - The variation in violent crime satisfaction existing
% Victim Satistacton - between the five Local Policing Areas (LPAs) has
LPA Performance Force Performance U::::;;gm:tziﬁ/ decreased since last quarter, this is likely due to a
(Completely or Very Satisfied) (Completely or Very Satisfied) e combination of an increase in satisfaction in Shropshire and

Telford LPA, and a decrease in Herefordshire LPA which
will have contributed to this gap being closed.
100%

*f - rongesoeeend G 4 90%: H ﬁ E ﬂ z z z z = = z ﬂ ﬁ - At the financial year-end, none of the LPAs have achieved

(Jan 22 —Jun 22)

the aspiration of 70% satisfaction.

- Despite some changes in satisfaction between Quarters
4 21/22 and Quarters 1 22/23, none of these changes are
statistically significant (it should be noted that statistical
significance testing is affected by sample size which is low
when analysing by LPA). However, the overall decreases in
satisfaction seen across the force, and also in Shropshire,
. for this reporting period, are statistically significant.

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

J
( Next Steps / Recommendations )
Progress against the action arising out of previous Force Delivery
Group: Consider commissioning further work to understand the
differences experienced between a victim of burglary and a victim of
o o d d e Hd M d 4 N N N N N o violent crime, and review if appropriate the approach taken by West
s ® § 2 % & & 3z & § B s 85 & 5§ Mercia.
< = - = < a © 5 o D b = < = - 1 I
: L D LS Yooa 8 D The volume of violent offences precludes the delivery of
8 ] o b+ o - 8 4 N H o ] 3 o N . . . L.
3 § 5 3 : % § % 2 2 § 3 3 % 3 an enhanced service offer to all violent crime victims as a
z a £ 2 o« = 2 S k] a matter of course (as is the case with burglary victims).
== Completely/Very Satisfed == Completely/Very Dissatisfed However, analysis will be undertaken to identify possible ST
—+—Satisfied - Distinct Month —+—Felt Reassured cohorts or strands within the larger violent victim Required?
population with a view to considering the feasibility
\of an enhanced service to this group(s). Yes J
[ . . . . . . )
Violent crime satisfaction: how we can improve it
What causes satisfaction... What causes dissatisfaction...
“The (officer) took me seriously, he listened “I cannot fault them in any way, they have all be “I was attacked and had photographic evidence “When the officers arrived at the scene their body
and assured me | was not going bonkers and so kind... | wasn't sure if my attacker lived near of the incident. There has been no follow up from language indicated that they were not interested
that I had done the right thing to report it as me which was worrying me, but the OIC the officers dealing with the case, and they and this would just be a tick box exercise. The
it was not acceptable. He (officer) was calm and reassured me they didn't, and the police sent me haven't spoken to potential witnesses to the officers said they were not prepared to chase the
lovely and he explained it all properly and alarms for my windows.... | felt silly being incident. The suspect... has not been spoken to by vehicle, but if the suspects were caught for
clearly to me. | felt reassured by him telling anxious but they reassured me that how | was the officers.” something else then this crime would be included .
me what was going to happen and that he is feeling was understandable and normal...." We had phone footage of the incident.”
keeping in touch.” Y ., . .
(@) ‘A few officers arrived at the scene very quickly, “The officers told me they were going to ring me
| “The officers cared about my wellbeing. | was they arrested the suspect... the officer who stayed 4 gotng 9 “I did not hear anything for 2 weeks, so | called the
. L . . . . up and let me when they had spoken to her . . ; .
(@) reassured because they explained everything in with me was brilliant, this was my first involvement . police again . | have not heard anything since and do
N . . . (perpetrator). As yet, | have heard nothing at all . . 3
G detail and also told me that if there was ever with the police.... he took me through the . o \ not know what is happening. It does not give you
. . p . and to me it feels like it doesn't matter and | do . . :
anything else | could ring them. process and explained what would happen at the 3 " much confidence in the Police .
station...” feel unfairly treated..
. J
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1. Delivering a high quality, consistent service to the public m
9 | 1.1 To what extent are we delivering victim satisfaction? (Initial Contact)
(9
N Ve . : : o - N
N Satisfaction with Initial Contact: Headlines
g - Satisfaction with the initial contact has decreased over the reporting period in the case of both burglary and violent crime. These changes are statistically significant.
>~ - Satisfaction is marginally higher for those victims who made contact via 999 compared to those using 101. This difference is not statistically significant.
o \ J
w
ol ( 1 ( Initial Contact: Next Steps / )
— Force Performance: Initial Contact nriial Lontact: Next Steps
g (Completely or Very Satisfied) Recommendations
N Free text comments from the burglary and violent crime surveys,
R highlight that victims are not always informed regarding speed of
o police attendance / delayed police attendance, which is consistent
g with the PEEL Victim Service Assessment (June 21). Some responses
- 100% 88 % would suggest that victim expectations regarding attendance is not
3 90% —_— L 81.1% always managed as well as they could be.
H P L
80% e — - 1
I 86% -~ - e 80.5% .
o 70% In May 22, SP&I met with OCC managers to understand the process
o 60% of when an initial call comes into the OCC to the arrival of the
< 0% officer(s) at the incident. As a result of this meeting, a draft process
8’ a0 map has been produced and it has been shared with OCC managers.
T 0% A further visit to OCC has been scheduled for July 22, where SP&1I
g_ 20% will have the opportunity to engage with the call handlers and listen
Q 10% to incoming calls. This will allow SP&I to explore some of the
o< 0% potential issues highlighted.
(V] Nov 20 to Dec20to Jan21to Feb21to Mar 21to Apr21to May 21 toJune 21 to July 21 to Aug 21 to Sept 21 to Oct 21 to Nov 21to Dec21to Jan22to
s Apr21 May2l Jun2l Jul 21 Aug2l Sep2l Oct 21 Nov 21 Dec21 Jan22 Feb22 Mar22 Apr22 May22 Jun22 . . .
g Recommendation: for SP&I to continue to work Action
£ —e—Burglary —s—Violent Crime with the OCC to identify gaps in the initial contact Required?
= stage where the process may be falling down from Yes
.E the victim perspective.
qh) \ J \ J
o Ve )
Victim’s Voice: Initial Contact Free text Comments ‘The call handler said that the police were coming out on blue lights but didn't
“I was told that officers would come out and | told the call handler that | would stay arrive. | rang back on 999 three more times, the first time | was told that ‘they
out of the house until someone came, but no-one did. CID and Forensics came out “When the incident was reported by my wife, we were advised that the (police) were on their way’, the second time | was told ‘they would get to me as soon
the next day.” (burglary) police would come out and no-one did. We had adolescents in the garden as they can’ and the final time, they arrived within 10 - 15 mins. Overall it took
who were supposedly going to be interviewed when the police arrived, so we about 4 hours for them to turn up.” (violent crime)
“Th i K d 3 d sed b ised were all waiting for them to come out. It was getting really late we . X
bT e Po [C: took f zur ays to arrve an " l;l{as surp "53 e ;a;ls € Ilwas'p r or;(use ;;o called the police back and they said to let the witnesses leave. The next day I was told that the police would come out on the same day, and not to touch
e seen the next ay. | wasn tnece_ssar'z ly lfappomte wit] ow long it too l‘ort e my wife rang the police again, but it was several days until we had a call any?hmg, but it was in fact etgh.t days beforg anyone came. | was called three times
Police to arrive, but just that they didn’t arrive when they said they would. back from an officer.” (violent crime) during that week to say that police were coming and | waited in each time and no
(violent crime) one came.” (burglary)
\

S
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1.2 Creating public confidence

OFFICIAL
1. Delivering a high quality, consistent service to the public Legitimacy - Requires |mprovememﬂ
g a high quality, P [,.@ Good looks like: 88%

[ N
Confidence (Strongly Agree or Tend to Agree)  West Mercia data presented uses WMOPCC Trend Data March 2021:
Perception Survey (rolling 12-months unless Murder of Sarah Everard
* f = change since end Qtr. 3 otherwise stated) [ N
Discrete Quarter Rolling12 a7 we——— P T BL1%
(Q4) months (Mar 22) The Crime Survey

England & Wales survey
has been suspended since
March 20 due to Covid.

(Previous (Previous T % T 3§ § % & 3§ § 3§ 3§+ 3§ %
. . . 3 & = 2 k] = k] =
Quarter (Q3): period: 82%) = =z 2 2 . = & &g 3§ & & I ;:
5 2 ] H = 3 T 5 a S S 5 o
76%) < e 2 2 S s < S s z
—e—National Average - CSEW == =West Mercia - CSEW ===West Mercia - OPCC —e—Devon & Cornwa 1]
. o e . o ge —o—Gl hi Norfolk —s—North Yorkshi —e—Suffolk
*Change is statistically significant e Waraickatire L Wihabie ot Toriem o
\ S

Public Confidence Headlines

- As at end March 22, with a figure of 81%, the force is significantly below the aspirational figure of 88%.

- There has been a statistically significant reduction in public confidence this financial year — decreasing from 86% at end 20/21 — while levels have also decreased further slightly
this quarter (although not significantly so). However, the latest discrete quarterly figure (83%) is statistically significantly higher than the previous discrete figure.

There is a remote chance that the force will achieve the 88% aim by the end of Quarter 4 21/22.

- Analysis is being undertaken by SP&I in order to better understand the reasons for the decrease in public confidence seen in West Mercia.

7
\

Measuring Public Confidence: Proposed Changes to the Crime Survey of England & Wales (CSEW)

- A consultation process is taking place regarding methodological and design changes the Office for National Statistics (ONS) are proposing to make to the CSEW.

- The two proposed major changes involve the move to use of a Panel (with members being surveyed annually for three years rather than, as is the case now, ‘fresh’ respondents being
selected each time) and the use of a ‘multi-modal’ survey (i.e. using a blend of telephone, online and face-to-face methods rather than the current approach of a solely face-to-face
methodology).

- Key drivers for these changes include:

«Stabilisation of the CSEW post Covid

Improve key statistical outputs by doubling the number of interviews on which key estimates of crime are based

+A transformed CSEW in line with overall ONS survey strategy and aligned to new digital standard

- This approach will offer improved cost effectiveness.

A trial of the proposed changes has taken place and results awaited. It is envisaged that the full set of changes will be implemented with those surveys undertaken from April 2024
onwards.
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1. Delivering a high quality, consistent service to the public e TR e ‘H

1.2 Creating public confidence '@ Good looks like: 88% 0000 27 Sept 201

Public Confidence: The Effect of the Media and National Context

Analysis of confidence data has been undertaken for inclusion within the force’s VAWG Problem Profile (the development of a Problem Profile is a national requirement).
This covered the period April 19 to May 22. This explored the possible causes of the reduction in public confidence seen in the force area including a review of respondents’
free text comments.

As the results summary shows, below, a slightly higher percentage of female respondents relative to males reported that a particular event had affected their levels of
confidence in a negative way (7% compared to 5%). Reasons given point to negative perceptions following the death of Sarah Everard as well as concerns around
corruption in the police, a lack of trust in the police and a general poor attitude towards women.

\ J
4 )
Has any particular event affected your confidence in the police in the last 12 months?
April 2021 — March 2022
6% 5%
|
7% 5%
88% 90%

Please tell us why your confidence has been affected negatively: Females only

“The events that have happened to women around the country.” “The issues against women like Sarah

Everard.”
“The Sarah Everard story “Sarah Everard story, I don't think all police are bad but it just brings things to the forefront.”
makes me less confident in “p, titude t d "
the police.” cor attitude towards women. “The murder of the woman by a police officer and smaller incidents

which haven't been dealt with appropriately.”

“They have recently have had negative press in the papers
that has affected my view.”

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

“Corruption in the police nationwide.” “General feeling the police are

not trustworthy. There are more
P . - attacks on women.”
Police crime and corruption. “They let a man who spiked a girl’s drink last week go without any consequences, which makes me

worry that the police do not take certain things seriously.”

-

(@) “The constant reports of the police over using their "Th‘? policein gener: al have pr. oviajefl very little confi it.ience

(G powers but that does reduce your confidence in them.” “The Everard case worries me as a woman."” in the public with all the publicity that has been in th‘i
news.
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1. Delivering a high quality, consistent service to the public

1.3 How well are we handling complaints effectively and efficiently?

Key Points

,@ Good

looks like: « Month on month, the number of recorded

complaints continues to fluctuate however the 12
month rolling average is starting to show a slight

:)::)()rlgsgcscasnt reduction in the number of recorded complaints
towards

aspirational + During Q1 the proportion of complaints dealt
target of 75% with outside of schedule 3 exceeded 'What Good
Outside Looks Like' target.

Schedule 3

* 24 conducts recorded so far in this policing year,
recent months have seen a decrease in the
number of cases recorded per month.

Last reviewed
by subject lead
Oct 2021

What does this mean?

* There are 15 employees currently suspended from duty.

* The key themes for the investigations recorded this policing year are:
Misuse of computer systems, Inappropriate Behaviour, Social Media
Breach, Data Protection and Honesty and Integrity

Next Steps / Recommendations

e Continued to be monitored.

Action
Required?

OFFICIAL

Case Referrals - Proportion Inside / Outside Schedule 3

41111

q} I fb’lf ’b «-Dr ’b Av ’b
mm Quside S3

v "- & C
& & é” W é@ =4

i Inside S3 = = WGLL Aspirational Target

West Mercia - Total Conducts Recorded Per Year
120 -
100 -
80 -
60 -

40 -

2017/18

2018/19 2019/20 2020/21 2021/22 2022/23
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1. Delivering a high quality, consistent service to the public

1.4 How well do we meet The Victims Code?

’“@ Good

looks like:

Under
Review

Key Points

VAL referrals as a percentage of Victim-
Based Crime are at 25.7% for last month,
above What Good Looks Like Target.

Cumulative Referral Rates for Year to Date
2022/23 are marginally above What Good
Looks Like at 25.1%.

Cumulative
LPA May June Year to date
2022-23

DLPA

18.6%

19.5%

GLPA

19.9%

21.0%

Next Steps / Recommendations

i Required?
« Develop focus to not just look at volume of equire

referrals but also quality. Yes

Herefordshire

South
Worcestershire
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3. Delivering an ethical service

3.1 Delivering our service legally and within regulations

3.1.1 Completion of Mandatory Training
Managing Information
95%
85% -
x| B2 B3
65% -
55% -
45%

35% A

25% -

Qtr1 21/22 Qtr2 21/22 Qtr3 21/22 Qir4 21/22 Qtr1 21/22

OFFICIAL

Data Protection- Foundation

95% -

85% -

75% ~

66% -

55% -

45% -

35% -

68%

Qtr121/22 Qtr2 21/22 Qtr3 21/22 Qtr4 21/22 Qtr1 21/22

What does this mean?
* Levels of staff and officers training in Managing
Information has remained the same as the previous

quarter.

* Managing information training has been above ‘good

Next Steps / Recommendations

e Continued to be monitored.

looks like’ for a full year.
Action
Required?

Training:
80%
complete
within time
limit

WDGLL has
been reviewed
and agreed by
the subject
lead Jul 2022

What does this mean?

» Data Protection - Foundation trained staff and officers
has increased by 5 percentage points from the previous
quarter.

+ Completion has been below what “Good Looks Like”
for over a year.

* Business Leads have been asked to promote this
amongst their areas.

Next Steps / Recommendations Action
Required?

* Continued to be monitored.

No

‘”@ Good

looks like:

Training:
80%
complete
within time
limit

WDGLL has
been reviewed
and agreed by
the subject
lead Jul 2022
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3. Delivering an ethical service

3.1 Delivering our service legally and within regulations

3.1.2 Freedom Of Information and Subject Access Request compliance

Timely response to Freedom of

215

169

169

r 100%

r 30%

F 20%

r 10%

- 0%

Jul2l Aug2l Sep2l Oct2l Nov2l Dec2l Jan22 Feb22 Mar22 Apr22 May22 Jun22

I Received 0 Open W Closed — -

Percentage of requests completed in time ------ What Good Looks Like

OFFICIAL

Timely response to Subject Access Requests

90 - \100%
- - 98% .
o

Jul2l Aug2l Sep2l Oct2l Nov2l Dec2l Jan22

BN SAR received BB SAR closed i SAR open = = SAR Percentage completed in time

r 100%

F 90%

% 80%

F 70%

r 60%

F 50%

- 40%

r 30%

r 20%

r 10%

- 0%

Feb22 Mar22 Apr22 May22 Jun22
------ What Good Looks Like

What does this mean?

* There has been an increase in FOIs completed on time by 5
percentage points

e There has been an increase of 34% (33) in FOIs closed and an
increase of 76% (13) in FOIs closed within 20 days.

* Open FOIs decreased by 32% (57); the third consecutive

Next Steps / Recommendations
Action plan is in place to address backlog.
Continued to be monitored.

month of a reduction in volumes.
Action
Required?

@ Good

looks like:

Requests:
90%
complete
within time
limit

WDGLL has
been reviewed
and agreed by
the subject
lead. Jul 2022

What does this mean?

There has been an increase in SARs completed on time by 28
percentage points from the previous month.

Number of SARs received have decreased by 18% (11).

The number of closed SARs has decreased by 6% (8) whilst
those closed within the deadline has increased by 40% (17).

Demand management is being implemented where justified.

0% - 5%
Remote
Chance

Next Steps / Recommendations

Action
Required?
Continued to be monitored.

’“@ Good

looks like:

Requests:
90%
complete
within time
limit

WDGLL has
been reviewed
and agreed by
the subject
lead. Jul 2022
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3. Delivering an ethical service
3.1 Delivering our service legally and within regulations Key Points

3.1.4 Internal CDI audits * Improvements have been made in all areas included in the annual audit report.

2020/21 2021/22 + In 60% (4) of the areas audited the force achieved a RAG rating of ‘Green’.

* There has been a drastic improvement in the recording of protected
characteristics from 60% to 83% despite remaining ‘Amber’ rated .

Rag Rating
Successful delivery of
the
recommendation/AFI
with no significant
outstanding issues.

Both North Worcestershire and Herefordshire achieved a RAG rating of
‘Green’ with a 92% and 93% compliance rate respectively.

) 93% * Violence without Injury accounted for the largest volume of missed
classifications (38%) followed by Stalking and Harassment (34%).

Significant progress
has been made.
Oversight is being
provided from the
Yellow |relevant governance
group and planning is
in place to deliver and
reality test any
outstanding elements.

What does this mean?

* The audit concluded that the force has strong leadership and governance
around CDI and that West Mercia record serious high harm offences well.

* A high level of accurate information from victims is being obtained and
recorded by OCC Call handlers.

» The quality assurance completed within the Investigation Management Unit is to
a high standard and is in compliance with HOCR.

Local Policing Area Overall Complaince - 2021/22 Audit Results -
Good @ Next Steps / Recommendations

Action
looks like: * The force must improve the collection of Required?

. protected characteristics data.
CDI Audits: A

90% + Improvements to be made in recording
compliance or crimes within 24 hours.

above on crime
recording for

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

» To improve the way officers recognise and record

CDI audits in course of conduct crimes.
general + Officers need to apply the record to investigate
CERS pply the 9

(HMICFRS). approach to crime recording and be more victim

e South North Herefordshire Shropshire Telford and Las't db focused.

i i i reviewed by

8 Worcestershire Worcestershire Wrekin subject lead + Officers need to get better at recognising and recording

Jul 2022 crimes reported in the DASH.

*ASB has been excluded from the above analysis due to a lack of comparable data sets from the two financial years
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3. Delivering an ethical service

3.1 Delivering our service legally and within regulations

OFFICIAL E

3.1.4 Internal CDI audits

CDI Audits: 90% compliance or
above on crime recording for
CDI audits in general (HMICFRS).

looks like: Last reviewed by subject lead

Jul 2022

Violence Against the
Person HMIC Audit
—=Jun 2019

Incidents
Reviewed

489

Crimes
Required

Crimes
Recorded

=64%

Recorded within
24 Hours

Violence Against the
Person Internal Audit

- Mar 2022

Incidents
Reviewed

Crimes
Required

Crimes
Recorded

=72%

Recorded within
24 Hours

Key Points
» The internal audit completed in March 2022 used a statistically significant sample size and a
methodology chosen to replicate the HMICFRS audit in 2019 in order to compare results.

* There has been a 4 percentage point increase in compliance between the two audits from
88% to 92%, with the force performing above ‘Good Looks Like’.

* There has been a significant improvement in crimes recorded within 24 hours, from 64% to
72%.

* 39 course of conduct crimes were recognised by officers and IMU and were recorded
accurately.

* 34 Crime flags (key words on Athena) had been missed. These included 26 Alcohol, 7 repeat
domestic abuse and 1 use of knife or other sharp instrument.

+ Violence against the Person accounted for the largest volume of missed classifications
(55%), followed by course of conduct (24%).

What does this mean?

« IMU are consistently good at recognising additional crimes within the quality assurance
(QA) process.

« The delay in recording was often as a result of a delay in resourcing or as a result of a diary
appointment being made and the crime not being recorded until the victim was seen.

* There are still occurrences where officers are not recording crime based on the content of
the incident logs and first disclosures from the victim.

Next Steps / Recommendations

* The force should ensure that the Crime Data Integrity training is absorbed
into officers working practices and decision making when receiving
reports of crime.

Action
Required?

* Improvements to be made in recording crimes within 24 hours. Y
es

+ Officers to improve crime recording decision making at the point of call.

+ Officers to improve recognition of course of conduct crimes.
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4. Delivering effective prevention and intervention

(<))}
N 4.1 How well does West Mercia Police bring offenders to justice? Charge/ Summons’ Outcomed Offences (OC1 & 1A)
R (regardless of when recorded)
Il 4.1.1 % of positive action 1000 - — - 30.0%
(=] -@
o~ . 900 -
~ Key Points | 25.0%
o Good 800 -
(V)] . . .
. looks like: * Usage of Charge/Summons has slightly decreased both in volume and 700 | 20.0%
proportion rate for the fourth month running. 600 - /
m An increase 500 \/ 15.0%
. N o, I~ . 0
g :/r:)mrile and * The volume decrease is driven by a 14% reduction in Outcome 1 from 445 400 4 12.3% 475
R proportion offences in May 22 to 381 offences in June 22. \/\/\/\f\//\/ - 10.0%
o . 300 - )
o of offences * In contrast, the number of Outcome 1A offences has stayed consistent between \/\/\/\f\
': assigned an May 22 and June 22. 200 1 6.0%| 9%
. (]
. 1 -
3 OuIcAome :Il’.c * Year to month 2022/23 view (1,257): The use of Charge/Summons has o0
I or resuft. increased 0 m‘m‘d\‘m‘ﬁ‘m‘m‘ﬁ‘c\‘O‘O‘O‘Q‘O‘Q‘Q‘G‘O‘O‘O‘O‘ﬂ‘v—l‘v—l‘ﬁ‘FI‘F!‘H‘H‘H‘.—i‘H‘H‘N‘N‘N‘N‘N‘N 0.0%
s — 8% (117) increase compared to year to month 2021/22 (1,448) $553538:45252353558:54832 33853288 ¢88328853535
< —No. of offences assigned Charge/Summons outcome —Proportion of TRC outcomed offences
. . 1 COVID-19 Stay At Home Restrictions Applied
i Und . Total offences outcomed: Very small volume decrease (7) compared to the
o nderreview | previous month.
o TRC Outcomed Offences (regardless of when recorded)
0o . 10,000 -
%! | What does this mean? '
&, » The Designated Decision Makers’ backlog is high in volume with a RAG rating ‘Red’ due to high levels of 9.000
L) staff abstraction, with 380 crimes awaiting an outcome. Unresourced levels have been substantially higher 8,000 - 7,890
g across all policing areas so there is a risk of evidential opportunities, securing support and engagement from 7 000 /\/\/W
S victims being lost. St \_/ /\
6,000 7-7,011
g + It is probable that outcoming levels will continue to remain low as: \/\/
.,E - Sickness is beginning to increase again likely due to a new wave of Covid. Summer is a high annual leave 5.000
o period and it is probable this will add further to staff abstraction. 4,000 -
o - The Extended Public Contact Service Centre (PCSC) will be expanded from 20 to 40 officers (currently at
31) as of the 6™ June to complete telephone investigations for Grade 3's and 4's on the unresourced and 3.000 1
to relieve pressure on frontline officers. The impact of this initiative will take effect in due course. 2,000 -
Work is ongoing to determine a standardised approach 1.000
e NeXt Steps / ReCOmmendatIOnS Action internally to reflect the figures reported nationally. 0 +———F—+ : : : ——
. . . Required? Within Most Similar Group (MSG), the force has moved to &;EEgaiﬂf%iigiiﬁgiigﬁﬁiﬁﬁiii:‘:‘iinE‘Eii%iii
O Corjtmued focus qn action p!an_ q 6th place out of 8, with 15t place reporting the highest 5§532588238525553335883832853.3§5833388:28:24%¢83
u dellvery and continued monltorlng Charge/Summons rate due to another force submitting — Total Offences outcomed
via Crime Management Board. “ new figures. Remains below the MSG average. The most 1 COVID-19 Stay At Home Restrictions Applied
recent data release relates to April 2022 data.
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OFFICIAL E

4. Delivering effective prevention and intervention ‘Charge/ Summons’ Outcomed DA Offences (OC1 & 1A)

4.1 How well does West Mercia Police bring offenders to justice? (regardless of when recorded)
200 - — . . r 35.0%

4.1.1 % of positive action — DA outcomes 180 -
30.0%
Key Points 160 150
4"@ Good 140 | 25.0%
looks like: * Usage of Charge/Summons has seen a 21% (24) decrease compared to 120 20.0%
previous month but a 54% (31) increase when compared to June 2021. 100 - -
An increase 15.0%
in the volume 80 1(12.4% -
and * The monthly outcomed proportion rate is 5.9% (88) for June 22; a decrease of 60 | 10.0%
proportion of 2.1 percentage points compared to the previous month. o
offences 40 1 | so%
?;jlt%g?:ea; ¢ Year to month 2022/23 view (301): 20% increase in the use of 201
h i } 0 ‘ 0.0%
or 1A result. Charge/Summons compared to the previous year to month (251) TEELLT
FE333
+ Total DA offences outcomed: Volume increase of 83 from 1,405 to 1,488 ~No. of DA offences assigned Charge/Summons outcome COVID-19 Stay At Home
Under review “—— . — Proportion of DA outcome.d offences - Restrictions Applied
when compared to the previous month. - =-Start of DA Deployment trials

What does this mean?

DA Outcomed Offences (regardless of when recorded)
+ The Designated Decision Makers’ backlog is high in volume with a RAG rating ‘Red’ with 380 crimes 2,000

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

awaiting an outcome. Unresourced levels have been substantially higher across all policing areas so there is a 1.800 1 i i
risk of evidential opportunities, securing support and engagement from victims being lost. ' : :
. . . . 1,600 - ] ] 1488
+ It is probable that DA outcoming levels will continue to fluctuate as: ] ] :
1,400 \-——/\/\ W
— DA Deployment operating model has been rolled out across all policing areas and regularly reported 1,200 | \ E E
upon, with the aim of improvements in ‘positive outcome’ levels (Charge/Summons). However if DA : |
unresourced becomes too high the DA Trigger Plan is used to re-prioritise the use of the diary car for 1.000 1 | |
those DA incidents sat on unresourced. This was triggered for most of June so it is possible the impact of 800 - : :
the new model has been dampened. 600 ! !
— Sickness is beginning to increase again likely due to a new wave of Covid. We are also moving into a high : :
annual leave period and this will add further to staff abstraction. 400 - ! !
200 - : |
() Next Steps / Recommendations | o o a4
—l . . Required? No comparison to MSG, National view or other %-‘!‘;E“:‘222":’§S§§§§§§888§§ﬁ§§§§§§R‘ﬁ&'fgﬁﬁ@giﬁ
8 + Continued focus on action plan q . Athena forces as DA outcome data is not $§533532853585855335332485388583533583383388%8¢23

delivery and continued monitoring via monitored. ——Total DA Offences outcomed - =-Start of DA Deployment trials
Crime Management Board. 1 COVID-19 Stay At Home Restrictions Applied
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Herefordshire has seen

4. Delivering effective prevention and intervention
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the largest decreases in

4.1 How well does West Mercia Police bring offenders to justice?

only LPA to see volume

and proportion rate

volume and monthly
proportion rate from the

4.1.1 % of positive action — DA outcomes by LPA

Increases.

th

previous mon

‘Charge/ Summons’ Outcomed DA Offences (OC1 & 1A) (regardless of when recorded)
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OFFICIAL ‘Evidential difficulties prevent further action; victim does

o 4. Delivering effective prevention and intervention not support police action’ Outcomed Offences (OC16)
Q4.1 How well does West Mercia Police bring offenders to justice? To(tal R‘:;;Orde;' %ﬂme szelz;):es
regardless of wnen recorde
(8 . . 409
INBll 4.1.2 Reduction in use of Outcome 16 4,500 i i 0%
S K P H t 4,000 - E !322/* 35%
e oints 2% °
E @ y . . 3,500 g / : !
7)) Good + There have been slight increases in both the monthly volumes and proportion rates for ' M ' ! - 30%
: looks like: both total recorded crime offences and DA offences 3,000 | H H 250
. 27% I~
o™ * Total recorded crime 2,500 - E :
o A reduction — 6% increase in the volume of offences (2,543) assigned Outcome 16 last month - 20%
_ 9 /\f\/\/\/\\/‘ ' '
g in the compared to the previous month (2,395). 2,000 - /\/ ! !
R volume and — The proportion of offences assigned Outcome 16 has increased by 1.9 percentage 1500 | 1:888 : ' - 15%
o proportion points in the last month compared to the previous month. ' ! ! | 1%
P of offences - DA offences 1.000 7 | |
c assigned an ?&s — 6% increase in ‘Outcome 16’ DA offences (910) last month compared to the 500 - i i - 5%
3 Outcome 16 p;"::::‘l';y previous month (857). | [ )
| result. - The proportion of offences assigned Outcome 16 has increased by 0.16 percentage P SHRRARRRARRRARANNNNNS 0%
= points in the last month compared to the previous month. BF53 0585858555535 88548855553538385838:558588
< * Year to month 2022/23 view:
- — Volumes have seen an 8% increase from 6,844 to 7,391. However there has been a 4
y i . med DA Offen Cl6
(o4 percentage point decrease in outcome 16 from 35.4% in YTM 2021/22 to 31.3% in Ol;::oar;lgss of?vh:n rc’:csoiged) )
e YTM 2022/23. 1t is highly probable the volume increase is due to the growth in 9
- ghly p
g- Under review — overall outcoming levels and the appropriate application of outcome 16. 1600 1 ] : : [ 80%
Q 1,400 - H : - 70%
o Wh i /\/\ %
at does this mean? ~——L 61.2%
8 * The Designated Decision Makers’ backlog is high in volume with a RAG rating ‘Red’ with 380 crimes awaiting 1200 7 650 E : [ 60%
g an outcome. It is possible outcome 16 levels are increasing due to a lack of correct rationale for 0C20 and 0C22. | A ! ' 910 50%
£ + Itis probable that outcome 16 levels will continue to fluctuate due to two reasons: /_/\/\/\/\/\ /\//\/J\/\/’V
’5 - The LPA Outcome Action Plans and DA Deployment trial continue to take effect, leading to the more 800 - H H - 40%
Y= appropriate application of Outcome 16. 600 | 752 H H 0w
nd_-’ - The Extended PCSC policing initiative to complete telephone investigations for Grade 3’s and 4's to relieve H H °
pressure on frontline officers, may lead to an increase in Outcome 16 volumes. 400 1 . . | 20%
| |
] ]
) )
. . . . . 200 - - 10%
Next Steps / Recommendations Work is ongoing to determine a standardised approach E E
fa . . Acti internally to reflect the figures reported nationally. P ) s SN SR Ry v 9%
= | |+ Continued focus on action . Ct!°“d, Within Most Similar Group (MSG), the force ranked 2n Y EESS AR SRR L LR IR MRS IR SRR I S Ry
o plan delivery and continued equired: out of 8, with 1st place reporting the highest Outcome 16 TEhosmczensERIRTcabzenSERs Ao eenRERE”
w monltorlng via Crlme rate, and S|i9ht|y above the MSG average. The most —— 0C16 - No. of offences —— OC16 - Proportion of Qutcomed offences — = -Start of DA Deployment trials
Management Board. recent data release relates to April 2022 data. [ | COVID-19 Stay At Home Restrictions Applied
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4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice?

Headline Outcome Spotlight

Comparison between Time

Jan 22 - Mar 22 Apr 22 - Jun 22

periods
% Change . Difference .
Qutcomed % Qutcomed % (in % Point (No. of Proportion Rate - Jun-22
Offences Outcomed Offences Outcomed Difference . Monthly View - 13mths
offences) offences)
oC17 Prosecution time limit expired: Suspect
identified but prosecution time limit has expired.
Suspect not identified — victim declines to
0C14 identify the offender v'\’\p 9%
OC20 Transferred to external agency M_\ 0.7%
Not in public interest to prosecute - diversionary,
0C22 educational or intervention activity undertaken 1.0%
Key Points Next Steps /
+ Outcome 17 Recommendations

- 32% decrease in Outcome 17 offences for Q1 2022/23 (115) compared to the previous quarter (168).
- It is possible that the introduction of an earlier review date from Op Riverport has ensured less offences are timing out.
- ltis likely that figures will continue to decrease and then stabilise in light of a new performance dashboard to monitor OIC crime baskets.

* Outcome 14
— 12.8% increase in Outcome 14 offences for Q1 2022/23 (2,214) compared to the previous quarter (1,962).
— Since February 2022, there has been an increase in public order offences due to a change in recording for ASB. The rise in OC14 is in part driven by
an increase in victim based public order offences. These have seen a 69% (126) increase in those assigned OC14 since Q1 2021/22.

* Outcome 20
— 16% decrease in Outcome 20 offences for Q1 2022/23 (180) compared to the previous quarter (215).

* Outcome 22
— 14% decrease in Outcome 22 offences for Q1 2022/23 (267) compared to the previous quarter (309).
— Both Outcome 20 and 22 are being pushed as a positive action outcome for those offences in which prevention methods are seen to be
more effective. However it has been reported that the rationale from the OIC is not strong enough to justify an OC20/22 and therefore it is
likely they are being assigned to an OC16, leading to an increase.

* Findings to be
reported to the Crime
Management Board
and sent to Op Reset
team.

« Reinforce educational
practices regarding
rationale for OC20
and OC22.

Action
Required?

Yes
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4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice?
Restorative Justice - West Mercia Youth Justice Service

Key Points Referrals to Joint Decision Making Panels Referrals to Joint Decision Making Panels
* Reporting on restorative justice is one quarter behind therefore By Age By Ethnicity
Q4 21/22 is included in this report.

0

* 97 cases were subject to joint decision making in West Mercia in 25

10
the last quarter. 20 50
15
* The most frequently occurring offence types were: 10 0 — —
- N

+ violence against a person offences - 59% {5)
« criminal damage - 9% N - 4
+ drug offences - 7% of referrals. 10 11 12 13 14 15 16 17 ?'} G@ \xe

@w@?‘.‘ Q;@a-.jgﬁb; ‘@'&

* These three offence types therefore accounting for 75% of all
referrals.

» Of the 97 cases, 67 were diverted from formal justice system Referrals to Joint Decision Making Panels
disposals through the use of NFA, Community Resolutions and By Offence type
Outcome 22. 1
* 14 known Looked After Children were subject to joint decision I | I I I I I I I [ |
making of which:
. » CSEESFEE EF LSS
» 11 (79%) were diverted from formal justice system f f Q‘ﬁ#} A, ﬁ

A further 22 young people were diverted from formal justice
system disposals via Police led Community Resolutions.

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219
ONBOO

sanctions
* 2 (14%) received one of the youth caution outcomes and
* 1 (7%) of the known Looked After Children cases were
referred back to CPS or for charge decisions as the panel
felt the case was unsuitable for an out of court disposal.

GOLD
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4. Delivering effective prevention and intervention
4.1 How well do we Prevent Crime? — Problem Solving

4.1.3 Problem Solving Hub

- Problem Solving Plans by Local Policing Area (Snapshot - 08 July 2022
@ Good Key Points
looks like: - Problem Solving training continues — currently Policing Area Amber Green Unscored Grand Total
being rolled out to CID and Crime Scene South Worcestershire 19 31 51
Further 200 Investigators. ‘Advanced’ problem solving
Staff to receive workshops are also taking place. North Worcestershire 0 1 18 19
Problem
Solving - » Developing an in-force problem solving award Herefordshire 1 6 3 15
Training by end R event, to celebrate and encourage good projects.
Paossibility .
Sept 2022 * Plans are being utilised particularly as a platform for Shropshire S 6 28 37
the new intervention and prevention work. As a Telford & Wrekin 2
Last reviewed result there are currently a greater number of
by subject lead open plans than there have been previously.
Apr 2022 o

What does this mean?

* Problem Solving are encouraging team ownership of plans, driven by a supervisor and actions allocated out to the team and partners. This appears to be generating successful
activity. The number of Unscored Plans are higher than typical levels due to the commencement of intervention and prevention officers using Problem Solving Plans to record their
work. These plans are not scored.

* The need to improve the ‘Assessment’ element of SARA within Problem Solving Plans has been identified, in order to be able to share good practice and build corporate
memory. In order to achieve this, “assessment” will be introduced in phase 2 training, supervisor checks will be encouraged, reminders will be provided at meetings and best practice
will be circulated. Greater assessment of problem solving activity is being marketed as the final part of the SARA process. The aim is to develop a push to improve this across the force,
through plan owners and independent assessment / evaluation.

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

* West Mercia problem solving activity, in general, produces positive results in terms of reduction of incidents and community satisfaction. In order to evidence this, the aim is to
develop a university academic evaluation of some projects, with PCC to fund academic assessment of a project by Worcester University.

GOLD

Next Steps / Recommendations
ired?
+ Contribute to the new Prevention Strategy. * Develop Award Event Required?

*  Work with the OPCC and Worcester University in relation to developing the academic evaluation.
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o1 Delivering effective prevention and intervention
q 4.1 How well does West Mercia Police bring offenders to justice?
S 4.1.4 Reduction in reoffending - Integrated Offender Management (IOM) Offenders in the community that are within the IOM cohort
N . 400
e_’ Key Points 300 |[258]/241|251
: + The total number of IOM offenders has continued to decrease as 200 —— . 166(159|/156
o previously reported, with 176 IOM offenders in March 2022 reducing
o to 156 in June 2022. 100
o * Monthly suspected re-offending rates have decreased in the last 0
~ quarter compared to the previous quarter. Offenders in the community suspected of re-offending
= + Q1 2022/23 is showing a higher average re-offending rate (24%) 100%
- than in the same quarter in the last year (19%).
= 80%
1
4| | What does this mean? 60%
<< * Over the last year, a parameter was brought in whereby individuals
b who are given a sentence of longer than 2 years custody are 40%
g automatically removed from the cohort, and after this time are re-
5 referred by Probation if they are to be placed back on the IOM scheme. 20%
% + Additionally, since the introduction of the Fixed, Flex and Free 21% 23% 14% 24% 13% 21% 22% 18% 28% 22% 20% 28% 28% 23 22%)
-2 Categories in October 2021, the threshold to be brought onto IOM is 0% \———
] more stringent, so we have seen a decrease in the number of
[¥) ' R T T T . T s s P ) Ry 7
c nominals without them being placed back on at the same speed. (ﬂ" ,\'q' Oﬂf o\:b q’\, Qf\' ‘}n’ .;n' v on" \on' ‘ﬂ' (ﬁ .{" o:l,
g ?ﬂ @‘D 30 b) v\} c,cr (o) eo Q VW@ é{b vﬂ @‘b \Q
E Methodology % Suspected Reoffending IOMs mm % Not Reoffending IOMs —Total Number of IOM offenders
E) » The data is based on IOM nominals who are linked to investigations -
recorded each month by way of a suspect role (irrespective of whether Next Steps / Recommendations
or not an arrest was made). * The development of holistic performance measures to correctly Action
" « The numbers provided are based on nominals who show as in the quantify the success of [OM across West Mercia is in progress. Required?
community and custody at the end of each month, as those who are . e, s , o e
6' proved to re-offend at the beginning of the month, may be in Determining ‘What does ‘good’ look like?’ is still a focus. Yes
O custody at the time of reporting.




Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

GOLD

4. Delivering effective prevention and intervention

4.1 How well does West Mercia Police bring offenders to justice?

4.1.5 Volume / rate of repeat victimisation (All victims)

OFFICIAL

A repeat victim is defined as an individual recorded as a
victim in the current reporting month that has had at least
one other offence in the preceding 12 months.

Key Points

@ Good

looks like: * Total Recorded Crime repeat victim rate has remained

A reduction relatively stable over the last three months.
in ‘high
frequency/ + The continued uplift in Total Recorded Crime repeat
high victim volumes is linked to the growth in overall crime
severity recording.
repeat
victims ar.1d a * June 2022 (1,897) remains higher than volumes seen in
decreasein | 25%- . )

35% previous years:

repeat rates - 19% increase (306) on June 2021

L . — 28% increase (415) on June 2020
ast reviewed

by subject lead
Oct 2021

Repeat Total Recorded Crime Victims per Month

2,000
1,800
1,600
1,400
1,200
1,000
800
600
400

1,9041,90971 889 1,897
1,743
1,591

1714 oo 1,698 1,707

1,585

16103 576

200

What does this mean?

* The growth in overall crime recording is driven by an increase in victim-based
Public Order offences and Violence without injury offences, specifically Assault
without injury, Malicious Communications and Harassment offences.

* A change in recording practices around Public Order offences and Malicious
Communications offences following improvements to SAAB ASB incident
recording, has led to substantial growth in victim-based Public Order offences
and Malicious communications/ Harassment offences as opposed to an organic
growth happening within our communities.

+ Itis probable that over the coming months, increased financial pressures on
households will lead to a rise in crime recording, so it is highly probable that
repeat volumes will increase too. These pressures are linked to the cost of living
crisis with increased costs of food, energy and fuel.

0

v.é ‘;o oe’ s‘b (‘Q é@' v.Q “@' s\)

i Number of Repeat Victims in Month -<-Repeat Rate

.-"Q

S f—PQ o

70%

60%

50%

40%

30%

20%

10%

0%

Next Steps / Recommendations

* The new Prevention Strategy for 2022-25 has been launched with the
overarching strategic aims focused on fewer victims, less crime,
increased public confidence in policing and greater public involvement in
preventing harm.

Yes

* VAWG problem profile — All police forces to submit by September
2022. West Mercia currently working towards delivery of this requirement.

Action
Required?
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4. Delivering effective prevention and intervention

4.1 How well does West Mercia Police bring offenders to justice?

4.1.5 Volume / rate of repeat victimisation (DA-specific victims)

Key Points

@ Good

looks like: * There has been a decrease in the number of Domestic

abuse (DA) single offence victims and repeat DA victims
in June 2022, although the DA repeat rate has remained

;Ar‘]r.ioil;;tlon relatively stable compared to May 2022.
Lr;;%uency/ * June 2022’s decrease in repeat DA victims follows three
severity’ months of increased numbers.
t DA .
;?5?:15 and g Possivitiy || * June 2022’s DA repeat rate (41%) has remained stable
decrease in when compared to June 2020 and June 2021.
[

repeat rates
+ Average monthly repeat rate range for the last 8 months

during DA Deployment trial:
— DA repeat rate - 41% to 43%.

Last reviewed
by subject lead
Oct 2021

A repeat DA victim is defined as an individual recorded as a DA
victim in the current reporting month that has had at least
one other DA offence in the preceding 12 months.

Repeat Domestic Abuse Victims per Month

What does this mean?

* The growth in overall crime recording has been driven by an increase in victim-
based Public Order offences and Violence without injury offences, specifically
Assault without injury, Malicious Communications and Harassment offences.

* However, this has not been reflected in the numbers of DA victims and repeat DA
victims.

+ It is a realistic probability that the DA deployment operating model has had an
influence on DA crime recording.

+ It is probable that over the coming months, increased financial pressures on
households will lead to a rise in crime recording, so it is highly probable that
repeat volumes will increase too. These pressures are linked to the cost of living
crisis with increased costs of food, energy and fuel.
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[ Total No. of DA Victims
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=0— DA Repeat Rate

[ No. of Single DA Victims
= = «Start of DA Deployment trials

This DA data is generated from Athena where a ‘Domestic Abuse’ crime keyword has been applied.
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Next Steps / Recommendations

* The new Prevention Strategy for 2022-25 has been launched with the
overarching strategic aims focused on fewer victims, less crime, increased
public confidence in policing and greater public involvement in preventing
harm.

Yes

* VAWG problem profile — All police forces to submit by September 2022.
West Mercia is currently working towards delivery of this requirement.

Action
Required?




Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

GOLD

OFFICIAL

4. Delivering effective prevention and intervention

4.1 How well does West Mercia Police bring offenders to justice?

4.1.6 Volume / rate of repeat perpetrators (DA-specific suspects)

Key Points

* There has been a decrease in the number of Domestic
abuse (DA) single offence suspects and repeat DA
suspects in June 22, although the DA repeat rate has

’“@ Good

looks like:

A reduction increased by two percentage points compared to May
n 'hlgh 2022

frequency/ '

high + June 22's decrease in repeat DA suspects follows three
severity months of increased numbers.

repeat DA Realistic

suspects and " || . Higher number of DA repeat victims (557) and greater
a decrease in L DA repeat rate (48%) in June 22 compared to volumes

repeat rates and rates seen in June 2020 and June 2021.

» Average monthly repeat rate range for the last 8
months during DA Deployment trial:
— DA repeat rate - 44% to 49%.

Last reviewed
by subject lead
Oct 2021

A repeat DA suspect is defined as an individual recorded as a
DA suspect in the current reporting month that has had at
least one other DA offence in the preceding 12 months.

Repeat Domestic Abuse Suspects per Month

What does this mean?

+ The growth in overall crime recording has been driven by an increase in victim-
based Public Order offences and Violence without injury offences, specifically
Assault without injury, Malicious Communications and Harassment offences.

* However, this has not been reflected in the numbers of DA suspects and repeat DA
suspects.

+ Itis a realistic probability that the DA deployment operating model has had an
influence on DA crime recording.

+ Itis probable that over the coming months, increased financial pressures on
households will lead to a rise in crime recording, so it is highly probable that
repeat volumes will increase too. These pressures are linked to the cost of living
crisis with increased costs of food, energy and fuel.
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1,093|1,273(|1,278|/1,174||1,204|/1,085 1,156‘

1,189 1,146(1,160(/1,123||1,192||1,171||1,249

- 0%

Jun-20 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

[ | Total No. of DA Suspects
[ No. of Repeat DA Suspects
—O—DA Repeat Rate

[ No. of Single DA Suspects
= = -Start of DA Deployment trials
This DA data is generated from Athena where a ‘Domestic Abuse’ crime keyword has been applied.

* VAWG problem profile — All police forces to submit by September

Next Steps / Recommendations

The new Prevention Strategy for 2022-25 has been launched with the
overarching strategic aims focused on fewer victims, less crime,
increased public confidence in policing and greater public involvement in
preventing harm.

Action
Required?

Yes

2022. West Mercia currently working towards delivery of this requirement.
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4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice?

4.1.8 Open Investigations — Caseload and OIC Workflows

OFFICIAL

Good Key Points

looks like: * Overall OI volumes have increased for the fifth
consecutive month.

New upper
and lower * The upliftin Feb 2022 of O.[s that are ‘Less than 4 weeks’
control limits old has further increased in July 2022 (35%) driven by:
have been — Adecrease in offences older than 6 months. It is
generated probable that policing area initiatives to reduce O.I.
based on " volumes has been the cause.
average 50%
monthly open  |Realistic * There has been no variation in the proportion of O.Ls
investigations Pesseily with a ‘Domestic abuse’ marker in the last 12 months.
during
2021/22. * The continued effect of the change in crime recording of
Reviewed by Public Qrder offences ar.1d Malicious Communication
subject lead offences is almost certain to be the cause.
Jun 2022

14,000

12,000

10,000

8,000

6,000

4,000

2,000

What does this mean?

* The Designated Decision Makers’ backlog is high in volume with a RAG rating ‘Red’
due to high levels of staff abstraction, with 380 crimes awaiting an outcome.
Unresourced levels have been substantially higher across all policing areas for both TRC
and DA, so there is a risk of evidential opportunities, securing support and
engagement from victims being lost.

* Probable factors behind O.Ls continuing on this growth trajectory in the short term:

— Sickness is beginning to increase again likely due to a new wave of Covid. Summer is
a high annual leave period and it is probable this will add further to staff
abstraction.

— The continued effect of the change in crime recording of Public Order offences and
Malicious Communication offences.

— The Extended Public Contact Service Centre (PCSC) will be expanded from 20 to 40
officers (currently at 31) as of the 6! June to complete telephone investigations
for Grade 3’s and 4’s on the unresourced and to relieve pressure on frontline

officers. The impact of this initiative will take effect in due course.

Open Investigations — Age Profile (point-in-time view)
(Point-in-time view: 5% July 2022)

Age Profile
Bandings

= Over 1 year
BN 6 months to a year
= 12 weeks - 6 months

17% 189 17% 17% 17% = 8 weeks - 12 weeks
4 weeks - 8 weeks
Less than 4 weeks
359% Lower Limit
36% 33% 33% 32% 31% 31% 29% 34% 35% 34% 33% 33% 3% Upper Limit
The percentages represent
the proportion of total
JUU AUG SEP OCT NOV DEC JAN FEB MAR | APR MAY JUN JUL °°f-‘i-:J:l:i“:gi;‘:‘,e:::(;‘i’ge
(20th) (24th) (21st) (26th) (23rd) (21st) (18th) (22nd) (22nd) | (19th) (24th) (14th) (5th) The figurgs will amount!:.o
100% for each ‘point-in-
2021/22 2022/23 time’ month.
21% 21%
(2,201) O.1s (2,536) O.1s
have a Domestic have a Domestic
Abuse Marker 20t Jul 21 Abuse Marker 5th Jul 22

Next Steps / Recommendations

Action
Required?

+ Continued to be monitored via Crime Management Board.
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Public Contact and Herefordshire Growth in OICs with 20+ O.Ls has The PCSC team (4) Next Steps / Recommendations

have seen a substantial growth in been driven by an increase in South within Public Contact

O.Ls compared to previous month. Worcestershire and Herefordshire. continue to feature in
the OICs with 20+

The number of OICs with 10-19 OICs with 20+ O.Ls O.Ls cohort.
O.Ls. Jul 22 (415) has remained

» Data report has been circulated to Crime :
Management team and Superintendents across Local Action
Policing, Investigations and Public Contact. Required?

. . . . . . (o)
‘0_] 4. Delivering effective prevention and intervention 15% One rc 6%
N 4.1 How well does West Mercia Police bring offenders to justice? increase in South . .
R OICs with Worcestershire Increase in
X 4.1.8 Open Investigations - Caseload and OIC Worksflows 20+0.Ls Pcp(r:;ri;i:i;m OIcs with mult
(7t June 22 to

I8l | (Point-in-time view: 5th July 2022) 5th July 22 104 to 110
E Y Open Investigation Workflows within Crime Baskets by Command 12 43 O.Ls
L) A:1-40pen B: 5 -9 Open C:10 - 19 Open D: 20+ Open

1 Investigations Investigations Investigations Investigations
n %c Open Investigations '0.I-to-
I~ No. of OIC| No. of Open |Ne. of OIC| No. of Open No. of OIC| Ne. of Open Total No. | Total No. of from last “to- oIc
N Officer in Charge (0IC) Command ) o ’ o L : o of OIC Open %Share Officer in Charge  |Workflow'
R Workflows |Investigations | Workflows Investigations | Workflows |Investigations| Workflows |Investigations Workflows igations U:r:.o:ll“l:d Workflow Ratio Ratio
] (Last 11 mths) (5th Jul)
8 South Worcestershire - C LPA 129 268 106 362 2731 23%| 1% | _ A=t | 15

c North Worcestershire - D LPA 141 329 122 327 1,980 17%| 1% | A mtmpmem™ | 6.1
_5, Herefordshire - E LPA 121 259 71 255 1,631 14%| 12% |, gt=?” > | 6.4

I Shropshire - F LPA 115 264 95 320 2,608 22%| -1% | == \_ ~~=| 8.2

s Telford & Wrekin - G LPA 115 273 110 281 1,728) 15%| -6% | " NN | 61
< North Team* 39 63 1 45 198| 2% 1% | _ A~ o~ | 44
- South Team** 57 94 3 66 231 2%| 5% | omsmem?” N | 3.5
S’ Public Contact 22 45 20 65 536| 5%| 31% |~ \_ A~ 8.2

3 Protective Services - PS 39 73 8 59 6 73 53 205|  2%| 1% | = | 39

o Other*** 8 8 8 8 0% 0% 1.0

()]
(4 Grand Total 786| 1,676 536/ 3,717 415 5432 45 1,031 1,782 11,856|100% 2% /—/\/—‘ 6.7

(<))

[¥]

c

£

S

(o)
o

1™

(<))
o

» Continued to be monitored via Crime Management
Violence without injury offences Board.

relatively stable on the last previous (25%), Violence with injury (14%) and

month (416). G e [ et i o3 e e s URE 46% (51) of the 110 + Continued support to be given to LPA Commands
Miscellaneous crimes against society OICs with multiple and. in ordfer to focus attention on the increase in
Shropshire (8.2) and Public Contact (13%) represent the majority of their workflows are Student officers with 20+ O.Ls

(8-2) have the h|ghe5t O.I. to OIC offences. OfflcerS/PrObatlonerS North Team*: MIU North, Online CSE North, Shrops and T&W RPO & AFOs.

WOI"kfIOW' ratiOS, (W|th|n 2 yea rs). South Team**: MIU South, Online CSE South, Worcs Dogs Team, Worcs Prisons, Worcs MASH staff and Worcs RPO & AFOs.
Other***: Pre Athena, Ops and Other.

GOLD
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4. Delivering effective prevention and intervention
4.1 How well does West Mercia Police bring offenders to justice? + Despite an overall 10% decrease in Rape offences, the median average age
for an open rape investigation has increased from 157 days to 163 days.

4.1.8 Open Investigations - ‘Age of Investigation’ Vs Crime Categories

OFFICIAL

Key Points

the previous month (25%).

» There has been a 4% increase in Robbery offences, of which 32% of Robbery
offences are ‘less than 4 weeks’ old, an increase of 7 percentage points from

(Point-in-time view: 5t July 2022)

0% 20% 30% 40% 50% 60% 70% 30% 90% 100%

Invtignions  35% 17% 17% 11% 9%
Volece Wi iy g TR N 20% | 1% %
S % NIRRT
w1 [ )
SR e [ IE T
rebben 32% GUBMN U 3% 1% | 9%

s 37 2% N ETEETEED
veiceCime | 36% NN TURN  21% | 7% 6%

Less than 4 weeks 4 weeks to 8 weeks w8 Weeksto 12 weeks m 12 weeks to 6 months m 6 months to a year m Over 1 year

Diff in Days
% Median Avg. since
No. of % Change Age of O.I. previous
O.Ls Prop (prev mth) in Days month
11,856 100°/ 53 1
1,720 15% 51 -2
2,804 | 24% m 38 +1
651 5% 163 +6
123 1% 81 | -11
437 4% 42 -1
234 2% 55 +10
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4. Delivering effective prevention and intervention Key Points

4.1 How well does West Mercia Police bring offenders to justice? * For the second half of the crime tree there has been a 9% increase in both Public
Order and Theft offences.

» There has been a 7% increase in Possession of Weapon offences (195) since
the previous month (183) and the median average age for an investigation has
risen by 10 days from 60 to 70.

4.1.8 Open Investigations - ‘Age of Investigation’ Vs Crime Categories

Diff in Days
PP . rcth %_ Median Avg. since
(Point-in-time view: 5% July 2022) No. of % Change Age of O.L previous
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% O.Ls Prop  (prevmth) in Days month

Theftoffences  40% 20% 18% VR | 1,048 9%
woe 1532 T | - | Ao | o

41 0

"o 27% CUB LU 21 | 12% 1% INEECNIER
s fr oo 14% 1% (e T | o | o s [
e 47% 20% | 10% EEANEATA | ez | e%

Less than 4 weeks 4 weeks to 8 weeks w8 Weeks to 12 weeks m 12 weeks to 6 months m 6 months to a year m Over 1 year

70 +10
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33 +1
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o 4. Delivering innovative, problem-solving practices and processes
4.2 How does West Mercia ensure that public contact is managed effectively?
R . % 101 Answered in 30 Seconds
o % 999 Answered in 10 Seconds 00% 35.000
S 98% 18,000
E 065 06% 16,000 80% - . . — . e e e e e e s Em s Em s = s e = e = 30,000
L 0a% 14,000 70% 25,000

! oo 12,000 0% " 20,000
m 10,000
(=) 90%, . . . 50% 15,000
N 8,000
§ 88% 6,000 0% 10,000
o 86% 2,000 0% 5.000
N 84% 2.000

g ’ 20% 0
- 82% 0 N > > s

[ e S ST SR S SR S SR S S ‘?‘ S "‘9 & 0”' LA *‘3’ ‘* '@" ¥

- A - R _ .
2_ 299 Catle 990 A o 10 Seconds ; oo . e 101 Calls % 101 Answered in 30 Seconds = - - Target- 80% Abandoned Rate

] al — swered in o -— arget- .1 Abandoned Rate
—
o . .
What does this mean? 4 || What does this mean?

"g ’“@ Good F] ’“@ Good
~a| ° 999 demand increased slightly compared to the previous looks like: B2 || . 101 demand decreased slightly compared to the previous || l00ks like:
o month and was the highest since July 2021, when the 999 calls: month whilst performance fell by two percentage 101 calls:
o Euro's took place. Volumes are the third highest recorded 90% points. 80%

= since April 2017. answered answered
£ within 10 « It is highly probable that this was driven by the in 999 calls || within 30
3|+ Performance fell by one percentage point. seconds and issues involving systems outages, surge demand seconds
"'5 _ calls from other forces and abstractions.
.M | - The statutory 999 target was met in all three months of taS:JEYe'ir’ed Last reviewed

Q1 despite systems challenges, persistent callers, Ie>;d JaJn 5022 | | || = The previous what “Good Looks Like” target has not |by ;ujbﬂeczozz
abstractions and surge calls from neighbouring forces. been achieved. cad iy

GOLD

and abstractions.

* 999 abandonment increased slightly, rising to 2.4% as Action + 101 abandonment increased by 2.2 percentage points. Action
demand steadily grew coupled with the systems outages Required? [ Required?
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o 4. Delivering innovative, problem-solving practices and processes
Y 4.2 How does West Mercia ensure that public contact is managed effectively?
N
] |-&) Good Key Points % 999 Answered in 10 Seconds
N lka-
o looks like: + Recent Home Office measurements of 999 95.0% 16,000
2 999 calls: performance taken from BT include a 2 second
! 90% delay from BT. 14,000
m answered 90.0% ’
g Wlth";'w * 999 performance is around 15% lower than the 12,000
=9 seconds 90% target achieved by OCC metrics when 85.0%
o accounting for this two seconds. 10,000
g Last reviewed
by subject B0.0% 8,000
g Ie);d _JaJn 2022 * Performance has been consistent for the last 3
- months. 6,000
! ‘ 75.0%
2— Action . + Despite the second highest demand, in May 4,000
= Required? 2022; West Mercia achieved the second best 70.0%
(04 “ performance in its Most Similar Group. 2,000
b
< 65.0% 0
&) What does this mean? Nowv-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22
g 999 Calls 9% 999 Answered in 10 Seconds = - Target- 90% Callsanswered at 60
3 | | + Home Office data is one month behind, therefore the latest figures are orienest
g for May 2022,
1™ o o . g
A=l | | - Home Office call volumes differ from OCC volumes. This can be due to Within West West Mercia's
o an answer delay counting as a new call for BT or due to calls being Mercia’s Most West Mercia's ranks 3rd out of
: e Similar Grou 8 in relation to
o counted as for the original force contacted and not if it was transferred. P ranks 2nd out of :
Therefore it is probable that neighbouring force surge calls have (MSG), the force 8 for call volume calls taking longer
contributed to the increasing demand. ranks 2nd out of with 15t recordin than 60 seconds
8, with 1st . 9 or longer to
: dina th the highest st
[a) «  Within West Mercia's Most Similar Group (MSG), the force ranks 2nd recording the e answer wit
6' out of 8, with 1st recording the highest performance rate It also recorded highest recording the
G the second highest call volume and ranked 3 in relation to call taking performance rate, least.

longer than 60 seconds or longer to answer.
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o 4 Managing Demand

o 4.2 How does West Mercia ensure that public contact is managed effectively?

S 4.2.7 Public demand via new platforms and technology

N

)

= Digital Requests for Service - Single Online Home

' 2500

m 2162

N 2000 1818 18401831

~ 1758

ﬁ 1611 15941'519 1659

1436 1447

Q 1500

N 12901523

c 10901092

3

- 1000

[

e

2' 500

.
o

- o

S R EEEEEEEEEEEEEREEEEEEEE RN

o " e = o & 4 U = o = X o = o of g v = o = 5 =
g § 852788 :252 83885325588 :88858353§%3:3

)

19

c

[

: . -

° Key Points What does this mean? Next Steps / @
S .

= Recommendations Good
o + Digital contact via Single Online Home . C:qsstent use represents a regular contact channel of . What Good Looks Like looks like:
saw a 4% decrease from the previous choice. needs to be To be
month. e : . ined. i
+ The growth in digital demand is expected to continue as determined re‘l’)'?we‘lj bé’
(a] Public Contact explores greater accessibility and social Action subject lea
6' media reporting channels. Required?
O
Yes
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Grade 1 Grade 2
Attended % Attended %

4. Managing Demand

4.2 How does West Mercia ensure that public contact is managed effectively?

4.2.8 Response times by grade

Key Points

* Within West Mercia the median response time for grade 1 is 12:37 and West Mercia Response time
the median response time for grade 2 is 1:07:19. Grade 1 - Target 20 minutes
+ Both are within target. 00:25:00 Officer time is defined as
time the unit is dispatched
* InJune 2022 West Mercia attended 74.8% within the target for grade 00:20:00 to time the unit has arrived
1 incidents, however this is a 1.4% decrease on the previous month. on scene.
00:15:00 00:12:19 00:12:04 00:12:28 00:12:37 The majority of West
o —o- . - Mercia’'s grade 1 response
What does this mean? 00:10:00 time is Officer time which
correlates with the force
+ Data has been signed off and is now available although it should be 00:05:00 being classified as ‘Rural’.
noted that the frequency of failure to acknowledge when dispatched
and when at scene is being monitored. 00:00:00 '
Mar-22 Apr-22 May-22 Jun-22

* Due to SAAB being unable to back record convert data, analysis and
insight is only available from March 2022 onwards.

West Mercia Response time

+ Itis highly probable that Grade 2 incidents dispatch time is due to a Grade 2 - Target 2 hours
large volume of unresourced incidents and a tendency to ‘over- 01:30:00 01:24:02 Dispatch time is defined as

grade’ incidents. time the OCC Controller
01:0w7:19 acknowledges an incident
to time they dispatch a unit.

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

Next Steps / Recommendations Ey— 01:00:00
I R , Required? The majority of West
* Processes for ensuring ‘Acknowledge’, ‘Dispatch’ and Mercia’'s grade 2 response
‘Arrival at Scene’ buttons are pressed need to be Yes 00:30:00 time is Dispatch time.
improved.
a Good looks like: WDGLL has been 00:00:00 .
o + Grade 1 - 90% attendance within target.  reviewed and agreed Mar-22 Apr-22 May-22 Jun-22
© + Grade 2 - Reduction in dispatch time. by the subject lead in

June 2022.
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2 4. Managing Demand South Worcestershire ~ —+—North Worcestershire ~ —+—Herefordshire

N 4.2 How does West Mercia ensure that public contact is managed effectively?

~ Shropshire —o—Telford & Wrekin

g 4.2.8 Response times by LPA

S

B West Mercia Response time West Mercia Response time West Mercia Response time

w Grade 1 - Target 20 minutes Grade 2 - Target 2 hours Grade 3 - Target 48 hours

' 00:25:00 02:30:00 120:00:00

- :00:

g 110:00:00 Last month'’s

| 00:20:00 Last month’s  02:00:00 '-a:’:‘r‘;;:h's 100:00:00 average

o average 90:00:00

g 00:16:29 m 80:00:00 / S

~f| 00:15:00 01:30:00 70.00:00 71:08:20

_//t< 12 01:04:30 [N
g : . 00:12:20 o1:03.55 60:00:00 60:36:53
P— 4__________-—-. — R -

| 00:10:00 N . * 01:00:00 "‘%a#\ 50:00:00 ~ el
I 00:11:06 = o

S. 40:00:00

S| 00:05:00 00:30:00 30:00:00

- 20:00:00

o 10:00:00

tull | 00:00:00 . . . 00:00:00 0:00:00 : . .
g_ Mar-22 Apr-22 May-22 Jun-22 Mar-22 Apr-22 May-22 Jun-22 Mar-22 Apr-22 May-22 Jun-22

Q

(-4

§ Key Points What does this mean?

© . . . . . . . : . .

£ * North Worcestershire consistently has the lowest median response time for * Grade 1 median response times are consistent with the geographical size of

= rade 1 incidents however it is highly probable that this is due to the other each LPA.

) 9 . ghly p

= LPA's being more rural. o ) '

O » Grade 2 incidents are the highest demand evidenced by the large unresourced

* North Worcestershire attended the largest percentage of grade 1's within list and likely due to the tendency to ‘over-grade’ incidents.

the target (82.6%) followed by South Worcestershire (79.8%) in June 2022. oL . .
* Currently limited insight and analysis as data has only been available from

* Maedian response times for grade 1's has remained consistent across the March 2022. Further data is needed to provide insight and analysis on long
LPA's. term trends.

GOLD

* Median response times for grade 2 and 3 are less consistent.
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4. Managing Demand

4.2 How does West Mercia ensure that public contact is managed effectively?

4.2.9 Unresourced

Key Points

@ Good

looks like: + The force has reverted back to a previous

method of measuring unresourced based
on a daily average unresourced taken from
daily reads each hour between 08:00 and
22:00.

To be reviewed
by the subject
lead

* Unresourced at 30 June 2022 = 701
* 12% (84) increase on previous month
* 42% (291) increase on same point last year

What does this mean?

+ Due to anticipated increases in crime reporting and officer
abstractions for training, sickness and mutual aid, it is highly
probable that in the coming months demand will increase.

* 43% (298) of unresourced relate to grade 2 incidents of which
35% (106) were recorded on South Worcestershire.

* 39% (273) of unresourced are grades 4 and 5 which are
allocated to the PCSC.

Next Steps / Recommendations

Action

Required?

What Good Looks Like to be reviewed in line
with data changes.

OFFICIAL

Daily Average of Unresourced By LPA (All Grades)

Unresourced calls are made up of calls that are classed as;

Gap in the data denotes a systems error

- New
- Acknowledged or
800 4 - Resumed
As at
30.06.2022
700 +
600 | .\‘\ \ 701
500 - AV \
400 - o
300 o= o= _\/_‘ ____________________________________
200 (== == o= o en e ar ar ar A an S Er A A A A R A A AR A A AR A A A A A Ee ‘ ----------
N
py N NG ..
— - <
— -~ =~ 7
ol o o220 = P SIS
105
0 T T T T T T T T T T T T T T T T 60
o~ o~ o~ ~N ~N ~N o~ o~ ~N ~N ~ ~N o~ ~N o~ ~ o~ o~
o~ o~ o~ ~ ~ ~ o~ o~ ~ ~ ~ ~ o~ ~ ~ ~ ~ ~
] =1 ] -] ] o o -] -] ] =] o -] -] ] =] ] ]
~N ~N ~ ~N ~N ~N ~N ~ ~ ~N ~N ~N o~ ~ ~N ~N ~N ~N
§ ¢§ g g g & & & & & & & &8 & & §& 8§ %
s 3 =) ) ) = & ) ) & g & S ~ & S = 3
~ - = ~ o -] - ~ N o - N ~ -] = - N
= = [ [ [ = = [ [ [ = = [ [ & [ [ [
s South Worcestershire North Worcestershire Herefordshire Shropshire Telford & Wrekin
e WMP == == Area of concern Upper Control Limit == = Lower Control Limit
Gradels Grade 2s Grade 3s
Telford &
Telford 3¢
South Wrekin, 24, South
19%, Worcestershire,

0O Grade 1s Unresorced

Wrezkzn;é 66, Worcestershire,
106,35%

Shropshire, \ North

93,31% Herefordshire, Worcestershire,
14, 5% 20,7%

Point in time Thu 30/06/2022

43,33%

Shropshire,
27,21%

o™

MNorth
Herefordshire, Worcestershire,
19, 14%

16,13%
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| Managing Demand
o 4.2 How well does West Mercia manage crime?
g Does not directly relate to crime recorded in Does not directly relate to crime recorded in
o the YTM time period the YTM time period
N — —
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YTM 22/23 YTM 22/23 YTM 22/23 YTM 22/23 YIM 22/23 YTM 22/23
1
Total Recorded
. e [ 799 | 7094 \/\f 20% 23640 7% 31% Shoplifting _624 | J-/\/V 29% 157 3% 6%
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R Violence Without [ 2510 | Criminal Damage 816
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o
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c
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3 er Sexua [251 | 221 ’\MN 10% 624 11% 329% ossession 88 | 87 79 "V\f/\ -~ - e (e
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Pe I
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enicle 522 ] 347 50% 1229 4% 4% Incidents ——— 20590 | 24143 11%
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(v]
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£ Pee rom 46 | 44 34 \/V'f\ 43% 117 3% 20% B"h' ocla L4526 | joes | 4224 \V~ -51%
E rson enaviour
j|| [Bicycle Theft 74 ) 53 a7 /Y 2% 1693 18% 8% Mental Health L 224 13 13 ’W\-/ -31%
(et
o The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It
o

is possible for the previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually
based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.

Next Steps / Recommendations Action Key Points

- Continued strategic monitoring by performance. GCCUUERE ||« Volumes of Violence With Injury, Shoplifting, All Other Theft Offences,
Public Order and Misc. Crimes Against Society are exceptional. Further
analysis is included on pages 51 to 55.
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4. Managing Demand

4.2 How well does South Worcestershire manage crime?

\ \ - e el 2l Projected un2022 Junz0z1 YETO YT YID%  qrendpreviousiz | projected
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.

169 126 490 341 44%
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Next Steps / Recommendations Action Key Points

+ Continued strategic monitoring by performance. Required? * Volumes of Other Sexual Offences, Hate Crime, Misc. Crimes against
Society and Public Order Offences are exceptional.
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4. Managing Demand

4.2 How well does North Worcestershire manage crime?

. 0 = e SISO e Jun2022 Junz2021 YETO Y0 YID%  qrendpreviousiz | projcted
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.
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Next Steps / Recommendations Action Key Points

GOLD

+ Continued strategic monitoring by performance. Required? * Volumes of Personal Robbery, All Other Theft Offences, Shoplifting and
Public Order are exceptional.
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4. Managing Demand

4.2 How well does Herefordshire manage crime?

evio Projected Jun 2022 Jun 2021 Year To Y1D YTD % Trend Previous12 | Projected
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.
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Next Steps / Recommendations Action Key Points
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+ Continued strategic monitoring by performance. Required? * Volumes of Misc. Crimes against Society, All Other Theft Offences, and
Public Order Offences are exceptional.
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4. Managing Demand
4.2 How well does Shropshire manage crime?
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.
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Next Steps / Recommendations Action Key Points

+ Continued strategic monitoring by performance. Required? * Volumes of Possession of Weapons and Public Order Offences are
exceptional.
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4. Managing Demand
4.2 How well does Telford & Wrekin manage crime?
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The upper and lower control limits are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 21/22. It is possible for the
previous month to be coloured differently from the month in 2021/22 even if volumes are similar. This is due to the upper and lower control limits changing annually based on volumes in the previous year.
It should be noted that pandemic restrictions were still in place during May 2021, which will have affected volumes of certain crime types.

Next Steps / Recommendations Action Key Points

GOLD

» Continued strategic monitoring by performance.

Required? * Volumes of Total Recorded Crime, All Other Theft Offences, Child at Risk
Crime and Crimed Incidents and Public Order Offences are exceptional.
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4. Managing Demand

4.2 How well does West Mercia manage crime? — Exceptional Volumes

Key Points

* Volumes of Violence with Injury exceeded the upper control limit
last month with a marginal increase of 2% (22) from the previous
month, and an increase of 14% (130) from the same month last year.

» 12 month rolling average has gradually increased since February,
with a Year to month increase of 14% (366) compared to 2021/22.

What does this mean?

* The most frequent offence description at 92% (960) is “Assault with
Injury”, followed by “Assault with Intent to cause Serious Harm” at
5% (57).

» Seasonality should be considered — as we move into summer months,
sunnier, drier weather is correlated with a greater number of
Violence with Injury offences, observing the trend in previous years.
Month on month increases are anticipated.

* Some COVID-19 restrictions were still in place during June 2021 and
therefore it is highly probable reduced volumes.

* Within West Mercia’s Most Similar Group (MSG), the force ranks 4th
out of 8, with 15t recording the smallest number of crimes per 1000 pop,
and in line with the MSG average. This is consistent with the
previous month. The most recent data release relates to May 2022

Next Steps / Recommendations

» Continued strategic monitoring by performance.

data.
Action
Required?

OFFICIAL

Violence With Injury Offences
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o | Managing Demand Misc Crimes Adainst Societ
o 4.2 How well does West Mercia manage crime? — Exceptional Volumes Isc Lrimes Against Society 180
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4. Managing Demand
4.2 How well does West Mercia manage crime? — Exceptional Volumes

Key Points

» Despite re-evaluating the control limits as a result of changes in
recoding practices relating to Public Order offences, volumes
exceeded the upper control limit.

 This represents an increase of 13% (132) from the previous month
and, an anticipated, substantial increase of 34% (347) from the same
month last year.

What does this mean?

 Incidents with an opening classification code of “CR - Public Order”
make up a substantial proportion of the combined total of ASB &
Public Order incidents since February, when the opening code “CR -
Public Order Offence” was added to SAAB.

* Following the introduction of this opening code, volumes of Public
Order crime offences have also increased substantially, while the
combined total of ASB & Public Order incidents has remained
relatively stable.

» Within West Mercia's Most Similar Group (MSG), the force ranks 5th
out of 8, with 15t recording the smallest number of crimes per 1000 pop,
and in line with the MSG average. This is consistent with the
previous month. The most recent data release relates to May 2022
data.

Next Steps / Recommendations Action

« Continued strategic monitoring of incident Required?

classification by performance.
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4. Managing Demand

4.2 How well does West Mercia manage crime? — Exceptional Volumes

Key Points

» Volumes of All Other Theft Offences exceeded the upper control
limit last month with an increase of 3% (22) from the previous month
and, an increase of 19% (136) from the same month last year.

* Year to month increase of 32% (525) compared to 2021/22.

What does this mean?

« “All Other Theft Offences” is made up of a combination of crime
types, including: Other Theft, Making Off without Payment, Theft In A
Dwelling Other Than From An Automatic Machine Or Meter, and
Blackmail.

» The most frequent offence description at 67% (493) is “Other Theft”,
followed by “Making Off without Payment” at 16% (116). As
identified with weekly performance monitoring it is highly probable
that the force is significantly under recording by using ‘Other Theft’
incorrectly.

» Within West Mercia’s Most Similar Group (MSG), the force ranks 6th
out of 8, with 15t recording the smallest number of crimes per 1000 pop,
and above the MSG average. This is consistent with the previous
month. The most recent data release relates to May 2022 data.

Next Steps / Recommendations

» Continued strategic monitoring by performance.

Action
Required?

OFFICIAL
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o | Managing Demand Shoplifting Off
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4. Managing Demand

4.2 How well does West Mercia manage crime?
4.2.13 Rural Crime

Key Points

+ For the purpose of this report, rural crime has been defined as any crime which takes
place in a "rural” Output Area (OA). OAs have been classified as rural/urban on the basis
of the 2011 ONS Rural-Urban Classification for Small Area Geographies.

* Volumes of 'Rural Crime’ have seen a 1% (14) increase compared to last month and a
15% (238) increase from the same month last year.

+ The largest volume increase was Stalking and Harassment, which has seen a 49% (60)
rise since the same month last year. This increase was expected due to changes in
recording practices.

+ All Other Theft has seen as 33% (50) increase since the same month last year.

* The largest increases have been seen in Shropshire with a 25% (138) increase when
compared to the same month last year.
+ This was followed by South Worcestershire with a 17% (77) increase on the same
month last year and 4% increase on the previous month.
* Herefordshire is the only LPA to have seen a marginal decrease when compared to
the previous month (2%, 7) and the same month last year (2%, 6).

What does this mean?

+ Itis probable that increases in rural crime will continue during the good weather over
the summer months as this trend has been seen consistently in the past 3 years with the
exception of summer 2020, highly likely due to Covid restrictions.

+ Due to the increase in fuel prices and living costs, it is highly likely that related crime
such as petrol theft, food theft and theft of renewable energy sources has and will
continue to increase Other Theft offences.
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- Next Steps / Recommendations Action @Good
| . . o Required? looks like:
(o) + Continued strategic monitoring by performance. In
O
Development

West Mercia Rural Crime Comparison to
Previous Years

r 2000
r 1800
r 1600
r 1400
r 1200
r 1000
r 800
r 600
r 400
- 200
r T T T T T T T T T T T 0
Jan . Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—2019 —2020 —2021 ——2022
West Mercia Rural Crime Comparison to
Previous Months
684 714 696
558 502 510 529
452
347 345 348 341
211 265 218 235
I 38 I 37 I 40 I 43
[ | [ | [ |
Jun 21 Apr 22 May 22 Jun 22

H South Worcestershire = North Worcestershire = Herefordshire = Shropshire ® Telford & Wrekin
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4. Managing Demand

4.2 How well does West Mercia manage crime?

Key priorities: murder, serious violence, domestic abuse, neighbourhood crime and drug

supply/county lines.

Not numerical targets but key indicators to show improvement against; expectation of

significant improvements within 3 years.

Measure

Reduce murder and homicide

Source

Police Recorded Crime

OFFICIAL

Change

¥

§ Homicide offences in West Mercia
]
g 4
o 3
-«
o 2
9]
g 1
0
=] 00 00O 6O 00 O O OO OO O OO OO ©O O ©o o o © ™o ™o ™=H = +H +H N N
B B S B B BB S USRS
5 S OO0 9 5 900 Q95 cSc o008 Lo 5 c o080 Yoy c
T 2082 Z3208¢8233F08d2T=2208¢ 23
Month
Comment

Slight reduction in homicide figures: 4 offences in Q1 2022 — 2023, compared with 6 in Q4 of 2021 - 2022.
The number of homicides in Q1 2022 — 2023 is the same as figures in Q3 2021 - 2022.

Reduce serious violence

NHS (National Health Service) Digital and
Police Recorded Crime

Hospital admissions for assault with a sharp object are fewer than 8 each month predominantly, with the
exception of March 2022, where 10 offences occurred. Since the beginning of the financial year in 2020, 5
months have consisted of 0 hospital admissions. Data has not been released for May 2022 onwards, as of
July 2022.

3 offences in Q1 2022 — 2023 involved the discharge of a firearm, compared with 0 offences the previous
quarter. One of these offences includes a suicide.

Disrupt drug supply and county lines

Police Recorded Crime and Public Health
England

1 drug related homicide recorded in Q1 2022 — 2023. There is no change here compared with the previous
quarter. Currently there have been fewer drug-related homicides than the same period last year.

Reduce neighbourhood crime

Crime Survey England and Wales and Police
Recorded Crime

Thefts from a person, and residential and business burglaries, have increased in Q1 2022 — 2023 compared
with the previous quarter. Thefts from a vehicle and robberies have decreased, albeit by small numbers. All
neighbourhood crime offences (robberies, burglaries, thefts) remain approximately 30% below the national
baseline period (Jul 2018 to Jun 2019).

Data is currently from Police Records as the CSEW data can not be used at force level.

Improve satisfaction among victims,
with a particular focus on victims of
domestic abuse

Crime Survey England and Wales

Domestic Abuse satisfaction data has not yet been released for May to June 2022. The number of
respondents has increased since January 2022, but the percentage of satisfied victims has not changed
significantly. The last recorded month of data, April 2022, showed 70% of DA victims were satisfied with the
whole experience. Q4 of 2021 — 2022 showed an average of 72% satisfaction. Whole experience satisfaction
has reduced following its reintroduction, however the number of victims participating is much fewer than
pre COVID-19.

Satisfaction for victims of all crime types has decreased since last year. Data has not yet been released for
Q1 2022 - 2023.

First contact respondents for DA reported the highest levels of satisfaction consistently, meanwhile follow
up DA respondents reported the lowest levels of satisfaction; in April 2022, 89% were satisfied at first
contact, and 58% were satisfied at follow up.

Tackle cyber crime

Department for Digital, Cultural, Media and
Sports

The data from the Dept. for Digital, Culture, Media and Sport is not available. Further police held proxy
measures are being developed.




4. Managing Demand

Terrorism

4.2 How well does West Mercia manage crime?

Capacity and Contribution

Staffing gaps are minor as possible losses are projected
and planned for. Substantial issues with security of
supply due to time taken for vetting and training,
however projection of vacancies and supply of assets
from region help reduce impact.

OFFICIAL

Capability

Optimum training levels with surge capability
if required.

The Strategic Policing Requirement sets out the threats that require a co-ordinated national policing response. The delivery of our response to this
requirement to work collaboratively, and with other partners, to ensure such threats are tackled effectively, is collated and summarised below.

Connectivity

Collaboration with partners is vital to enable West Mercia to deliver under the four Ps detailed in the
CONTEST Strategy and Action Plan. Relationships are maintained through regular contact, meetings and
sharing of information.

Serious and
Organised Crime

Some concerns surrounding the levels of staffing and
time taken to train individuals, particularly within SOCU
however, this impact is often limited due to the provision
of the ROCU and the force's ability to prioritise resource.
Teams within SOCU are often small.

Issues exist with limited surveillance
capability. Limited funding available for
enhanced equipment.

With offenders active across borders it is vital that West Mercia continue communications with
partners/agencies, not just across the UK, but overseas as well. The force works closely with a number of
agencies such as Gain, HMRC, airlines and Border Force to ensure intelligence and information is shared
accordingly.

The Force has an embedded the Serious and Organised Crime Joint Action Group (SOCJAG) structure
which brings together a host of partners on a regular basis to work to tackle Serious and Organised
Crime collectively. The Crown Prosecution Service is also a crucial partner who the Force works closely
with on a regular basis.

National Cyber
Security Incident

The Cyber Crime Unit (CCU) has minor staffing gaps to
enable response to cyber security incidents, but a
significant upward trend in demand.

The CCU is mostly fit for purpose, but
moderate skills and equipment gaps exist.
Standards are met currently, but concerns
exist regarding future demand and minimal
resource. Additional vehicles however are
required.

The Force works closely with the West Midlands’ regional Cyber Crime Unit along with all of the regional
Cyber Crime Units. Also linked into the National Cyber Security Centre and the National Cyber Crime Unit
to enable partnership working across the UK. Regular contact is established with National Fraud
Intelligence Bureau (NFIB), Action Fraud and Get Safe Online.

Threat to Public
Order and Public
Safety

National Threats

Optimum levels of staff within Gold, Silver, and Bronze.
Staffing gaps exist in terms of Commanders, but these
are minor, and easily rectifiable.

There are optimum skills to meet the Force's
requirements, and officers are currently
trained in line with national requirements. The
Force does not have a protest removal
contingent, but support from surrounding
forces mitigates this risk, albeit with financial
constraints.

For events, West Mercia works with a variety of partners depending on the event taking place. For
example, frequently, events planners and coordinators will be in contact with safety advisory groups,
local councils, sporting clubs and other event organisers.

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

Civil Emergencies

Number of resources are sufficient to maintain business
as usual and respond to major emergencies, however in
the event of a significant incident some BAU demand is
disrupted due to low staffing levels. Such a small team
creates issues when staff have time off work. Discussions
of bringing a new team member to mitigate this, funded
with multi-agency partners.

Severe issues with equipment exist which
limits capability when connecting and sharing
information with partners. Optimum skills to
manage demand due to highly experienced,
yet small, team.

Local Resilience Forums (LRFs) ensure collaborative working and are an integral part of the process in
ensuring the production of contingency plans and individual agency plans for mitigation and response.
The LRFs are a significant and vital element of working in partnership and taking a multi-agency
approach to action.

Child Sexual Abuse
(CSA)

GOLD

Moderate staffing issues exist due to recruitment issues,
particularly for specialists, attributed to the severity of
offences. Despite this, the supply of officers as a whole is
not an issue.

Issues exist with some interview locations and
medical facilities not being fit for purpose.
There are a limited number of fully trained
and accredited investigators.

Problem Solving Hubs and Harm Assessment Units aim to support colleagues and external partners in
reducing harm and risk through problem solving. The officers engage in partnership working using
innovative and child-centred policing to proactively provide early intervention.
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4. Managing Demand

4.2 How well does West Mercia manage crime? 4.2.20 - Domestic Abuse

@ Key Points

G?Od * Volumes of Domestic Abuse Crimes and Crimed Incidents

looks like: decreased by 5% (114) last month with similar reductions
occurring in June in the previous three years.

Increased

Reporting

* This is driven by a decrease in Assault without Injury 12%
(50) and Stalking 18% (42) offences in all Policing Areas
except Stalking in Herefordshire.

i Year to Date increase of 1% (55) compared to 2021/22, and
L decrease of 3% (194) compared to 2020/21.

Last reviewed
by subject lead
Jan 2022

What does this mean?

* Volumes remained consistently within the control limits for the previous 12
months. This is reflected in the rolling 12 month figure, demonstrating continued
stability in volumes.

* 21% (474) of crimes related to Stalking and Harassment, a decrease of 9% (45)
from the previous month and an increase of 10% (40) from the same month last
year.

e 50% (2) of all homicides in 2022/23 relate to Domestic Abuse.

* ONS reports that West Mercia is the highest in its MSG for both DA crimes and
incidents alongside the highest rate per 1000 people in the year ending March
2021. However, forces record DA differently making it difficult for comparison.

Next Steps / Recommendations Action
Required?

Continued strategic monitoring by performance
No

Domestic Abuse Crimes & Crimed Incidents -

Volumes & Control Limits 2021/22 r

I Domestic Abuse Offences —Rolling 12 months
— = Upper Control Limit - — Lower Control Limit

Domestic Abuse Crimes and Crimed Incidents -
Comparison to Previous Years

3000
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- 3000
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—Volume of Offences 2019 —Volume of Offences 2020
—Volume of Offences 2021 —Volume of Offences 2022
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o1 Managing Demand
) 4.2 How well does West Mercia manage crime? 4.2.20 - Domestic Abuse 2,000 - Domestic Abuse: Arrests, Offences and Arrest Rate ~ so%
N - | I
31| Key Points 1800 - | | %
AN | |
1,584 1,591

E « The Domestic Abuse arrest rate decreased by 2 percentage points from the 1,600 1.554 1,535 : 1.514 1458 1 481 ™
7] previous month. The number of offences decreased by 7% (110) with a 1353 22317 1419 4384 ' ;

' larger decrease in arrests by 12% (62). 1400 7 (2733 [
0N |
g * However, the arrest rate has increased by 7 percentage points from the 0 7: o
N same month last year with increases in both offences and arrests. 1000 | Jom
N
ﬁ * All LPAs have decreased arrest rates except North Worcestershire which, at a00 | -
8 27%, remained the same as the previous month.

< . . . 600 - 15%
= * The arrest rate has remained consistent for the previous 5 months.

1 400 - 10%
e

o
< 200 - - 5%
1| What does this mean?
d 0 L 0%
e Jun-21  Jul-21  Aug-21 Sep-21 Oct-21 Nowv-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

B * Herefordshire have achieved a 38% arrest rate, but with a 7 percentage point B Arrests = DA Crimes - DA Arrest Rate - - DA Trial Start

% decrease from last month, the third month of consistent decrease. The
(24 number of offences remains the same with a decrease in arrests 17% (15).

5 Methodology

[¥) . . . . o

5 The second highest arrest rate is Telford & Wrekin 31%. 1. Datais generated from offences and arrests in Athena where a ‘Domestic Abuse’ keyword has
£ . - . been applied.

o Oi\:/ferall arresi‘: volumes appear to fluctuate inline with the number of 2. Arrest Rate is calculated by dividing DA arrests by the number of DA offences.
- offences, so if offences increases, so do arrests. . .

. 3. We are currently unable to link offences and arrests using Athena.
g_’ - Ttis highly probable that this has contributed to fewer arrests in June 4. This can present an issue with the calculation of the arrest rate as multiple reasons for arrest

’ will count as one and an arrest in one LPA and custody in another will not be linked.
5. This methodology will be reviewed as soon as data from other sources becomes available.

a - ] ONS reports that nationally police forces had an arrest rate of 33% of domestic abuse-related
— Next Steps / Recommendations Act!on crimes in the 2020/21; the same as in the 2019/20 (in the 38 police forces that supplied complete
o + Weekly reporting continues Required? data in both years). Monthly West Mercia figures remain below this average force figure. However
O + Change in methodology delayed due to systems instability. “ it is unknown what methodology other forces use.




4. Managing Demand
4.2 How well does West Mercia manage crime? 4.2.20 — Domestic Abuse

North Worcestershire Domestic Abuse: Arrests, Offences and 500 Shropshire Domestic Abuse: Arrests, Offences and Arrest Rate [ 50%

Herefordshire Domestic Abuse: Arrests, Offences and Arrest Rate
s 500 - Arrest Rate 50%

r 60%
- 45%

50%

35%

40%
30%

30%
25%

30% 25%

20%
20%

15%
15%

10%
10%
10%

5%

Jun-21  Jul-21  Aug-21 Sep-21 Oct-21 Nowv-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

Jun-21  Jul-21  Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jun-21  Jul-21  Aug-21 Sep-21 Oct-21l Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
500 - South Worcestershire Domestic Abuse: Arrests, Offences and 5% 500 - Telford & Wrekin Domestic Abuse: Arrests, Offences and Arrest 50%
Arrest Rate Rate

45%

35%

35%
30%
30%
25%
25%

20%
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20%

15% 15%

10% 10%

5% 5%

0%

0%
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4. Delivering innovative, problem-solving practices and processes

4.2 Managing demand

4.2.23 Volume of SOC disruptions

Key Points

32 active OCGs - active OCGs remains above the
monthly average for the past 12 months and is the highest
number recorded in West Mercia since March 2020.

42 Disruptions were recorded in Q1, an increase of 13
from the previous quarter; and is the quarter with most
disruptions in the previous 12 months.

What does this mean?

Disruptions data is provisional for Q1 2022/23 due to the
cut off date for disruption moderation being earlier than
usual this quarter — any disruptions recorded after this date
will be claimed next quarter and included retrospectively.

Q1 figures exceeded the forecasted no of disruptions
and are in line with the quarterly average for West Mercia
for the past 2 years. This should be considered in the
context of a downward trend in the number of disruptions
and positive disruptions more generally.

Disruptions for Q1 2022/23 are spread across 18 OCGs —
driven in the main activity occurring in Telford & Wrekin
and South Worcestershire.

Next Steps / Recommendations

Action

. , b
Continue to be monitored. Required?

Current Criminality Exhibited by Active West Mercia OCGs

Drug Activity

Specialist Money Laundering

Violent Criminal Activity

Organised Theft

MSHT

Economic Crime

Environmental Crime

Sexual Offences

Com. Import./Counterfeiting/lllegal Supply
Cyber Crime

"Criminally Inactive"

"Criminally Inactive” - An active OCG for which, at the latest rescore, there has been no

Nos of Active OCGs Involved
0 5 10 15
19 (59%)
12 (38%)
9 (28%)
6(19%)
6(19%)
5(16%)
4(13%)
3(9%)
2 (6%)
1(3%)
9 (28%)

Trend
Previous 4

Qirs

YTD %

Qr122/23 e

Qfr 4 21/22

OCG s0C
Disruptions

2 | criminal Justice / Offender Management— Q1 2022/23

25 Arrests

8 Conviction (sentencing totalling 20 yrs)
0 SCPOs obtained
0 Other ancillary order obtained

5 Charges
Seizures— Q1 2022/23 Safeguarding— Q1 2022/23

2 Adults
: 1 Guns Safeguarded
1 Other firearms 0 Child
Safeguarded

intelligence to suggest that the OCG has been involved in any of the listed crimiality types
during the review period. Consequently a zero criminality score on PND

B0

50

40

MNos of Disruptions
R
=

OCG Disruptions by Impact (Inc Forecast for Q2 2022/23)

9 9
7
43
33 29
34
= .
Q2 a3 Q4 a1
2020/21

m Major ™ Moderate

16
8 T
31 :
19 ‘
1 i i
16 P26
m B
az a3 a4 a1 a2
2021/22 2003423
Minor None i Forecast
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Flooding
@ 4. Managing Demand . and
AN 4.2 How effective is WMP's activity to make the roads safer? Gradual easing of KSI Collisions| ;e
B COVID restrictions price Fuel price
§ 4.2.24 Volume of killed and 4.2.25 Volume of seriously injured 60 - 51 increases f:cli::::“ daily
48 47
N . 50 ] - 45
N \ o
P @Good Key Points R \49 Ry 40 40 .\ {}43 43
L . + KSI casualties have decreased 26% (12) from the previous ’ T ' '
m To be + KSI collisions have decreased 21% (9) from the previous
ﬁ reviewed. month.
N
ﬁ ¢ 35% (12) of collisions occurred in South Worcestershire.
o The majority of these occurring across Wychavon 58% (7).
N
c * Fatalities were recorded as two motorcyclists and a
= pedestrian.
,I_ * The majority of KSI causalities are powered 2 wheelers 51%
o (18).
i B Fatals Collisions  mwm Serious Collisions = - KSI
le4d| | What does this mean?
- Flooding and
5 + Following a refresh of data, May saw an uplift of 12 collisions and 13 casualties Gradual easing of KSI Casualties | beginning of Fuel price
o showing that there is a likely lag between the event occurring and the submission of 70 - COVID restrictions .f.‘ff,'e'fsff experience
& the report. Therefore, it is highly probable that when refreshed the June figures will 59 regular increases.
o also see an increase in volumes. 60 - . 55 54 V
o / B 45 49 >0 : 46 47
S * The Department for Transport's latest report on road usage shows that between - - .
= January and June national road usage is, with a few daily exceptions, similar to that
t
K] pre-Covid; with KSI increasing to pre-COVID levels.
t
g.) * As collisions are only slightly reduced from 2021 this suggests that fuel costs are not
effecting the number of drivers as of yet.
- | | Next Steps / Recommendations
P~ . . Required?
(@) » Continue to be monitored
- | Mo
I Fatal Casualties i Serious Casualties - - KSI




OFFICIAL m

4. Innovating and improving

4.3 To what extent is West Mercia Police improving its practices and processes?

National Average -
. . MSG Average
4.3.2 Volume and average age of outstanding HMICFRS recommendations West Morcia
A&2) Good Key Points
looks like: Number of. Number of Areas for Number of Causes of
The force establishes + There have been no changes in the number Recommendations Improvement Concern
a position in the top of open AFIs and Causes of Concern for 00 | 40 34 34 34 12
National quartile of West Mercia in the last month. This is 0 | nl . . 10 9 9 9
43 forces, re having similar to all forces within the MSG o0 64 0064 o764 30 L Bl Easll s g8 | ;¢ . 7 7
the fewest Open groups apart from one. 20 19 6 5
recommendations, 40 o a
AFls and Causes of 20 2
concern. '10%-| | | © The national average/MSG has stayed 0 ‘ ' ‘ 0 ' ' ‘ ° ‘ ‘ '
Las’g reviewed by Hﬁ:ﬁ, fairly consistent with 65 and 68 Jul-21  May-22 Jun-22  Jul-22 Jul-21  May-22  Jun-22  Jul-22 Jul-21  May-22  Jun-22  Jul-22
SUb_Ject |ead Jul unlikely respectlvely
2022

. A

i ?
What does this meant? Age of West Mercia's Recommendations, AFIs and

) ) Causes of Concern (Jul 22)
 The final PEEL report for West Mercia was published April 2022 which

saw an increase in all areas (AFI's, recs. and CoCs) — however the force

o, () 0, o, o,
remains below average in MSG forces who have yet to be inspected. Recommendations Hs 22K R jE° 14%
10 14 15 1 9
* Custody recommendations also increased but some of these are
expected to be closed shortly. 79% 15% 3%
AFI's
27 5 1

+ Itis probable that there will be a slight reduction for all forces in
Autumn as HMICFRS are giving consideration as to whether some of the
older reco‘mmenda?lons/ AFIs remain relevant or should be closed Cause of Concern 67% 22%
down, subject to Chief Constable signoff per force. 6 2

. 0% 20% 40% 60% 80% 100%
Next Steps / Recommendations Action 0 0 0 0 0 0
Required? < 6mths 6mths - 1yr N1-2yrs
» Continued strategic monitoring by performance. “
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
5.1.3 - Are we effectively managing our staff development?

(o)}

-

o

N

N

N

(=)

N

-

o

“n Business Services Commercial Services Corporate Services

1

n 100% 100% 100%

8 90% 90% - 90%

R 80% 80% 80%

o 70% 70% 70%

8 60% 60% 60%

- 50% 50% 50%

=5 40% 40% 40%

_I‘ 30% 30% 30%

o 20% 20% 20%

2— 10% 10% 10%

- 0% 0% 0%

d Business Digital Services People and Strategy Planning 22 Change 22 Finance 22 Legal Services 22 Procurement 22 Audit Risk and 22 Chief Officers 22 Enterprise 22 Professional

Operations Organisational and Insight Management and Contracts Compliance Architecture Standards &

t Devt Vetting

o

g

(a2

]

]

5

£ Key Points What does this mean? Next Steps / Recommendations

= @ Good

o H . . . . o . o o

= looks like: . Overall completion rate of objectives set « 7 of the 28 Business Functions (25%) Increased Objective setting & recording
objective set . . .
coﬂnpletion » Evidence of completing and working towards
(ate aCross 3 - Police Officer Completion rate of 66%. + 8 functions at 100% completion rate. Objectives to be recorded. T
the force . . '

9 Last * Six month review to be Required?

o reviewed by * Police Staff Completion rate of 89%. completed.

L) subject lead “

Jul 2022. —
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment. Police Officer Tutor Numbers

OFFICIAL

5.1.3 - Are we effectively managing our staff development?

» Total Number of Students: 321
» Total Number of Tutors: 210
» Student: Tutor Ratio: 1:1.5

Local Policing - Crime & Vulnerability Local Policing -
Operations Support Local Policing Areas
100% 100% - 100%
20% - 90% 90% -
80% | 80% 80% -
70% - 84% 20% 85% 70%
60% 60% 60%
50% 50% 50%
40% 40% 40%
30% 30% 30%
20% 20% 20%
10% 10% 10%
0% 0% 0%
LP Force LP Ops LP Policing LP Public West Mercia 22 C&V 22 C&V 22 C&V 22 C&V 22 C&V PAC South PAD North PAE PAF Shropshire PAG Telford
Operations Support Area West Contact  Victim Services Criminal Forensics  Intelligence Investigations Vulnerability & WorcestershireWorcestershire Herefordshire
Mercia Justice & Safeguarding
Crime Mgt
@ Good Key Points What does this mean? Next Steps /
looks like: Recommendations
] ’ » 4 of the 5 LPA’s are below the intended force completion « If an additional student PEQF course is « Recruitment of 50
cl)(k))?e/(c)tive cot rate. approved (Jan 23), the tutor _ additional tutors to
completion . . requirement will increase to a maximum allow for increased
rate ACrosS . So:,xth Worcestershire has the lowest completion rate at of 240. student cohorts &
the force. 38%. resilience.
) . ) *  Recruitment of further tutors is Action
Last . Ma‘X|mum of 192 tutors are regmred at any one time to therefore required to meet this demand Required?
reviewed by deliver current 2022/23 Resourcing Plan. This demand can from June 2023.
subject lead  [Ramote] be met from our existing tutor numbers subject to allocation Yes
Jul 2022 Chance of student officers across LPAs.
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
5.1.4-5.1.6 How well does WMP manage staff and officer absence rates?

What does this mean?

(<))
v
N
N
N ° 8.00% i i
g G d Key POlntS - WMP Police Officer Absences
~ @) oo o
~ looks like: + Officer sickness in June is continuing to decline month on 7.o0% 7.05% 7.15%
oy ooks like: \ . .
N month, with a 0.02 percentage point decrease on the previous ey
6.00% —

! Force Target rr!onth. L. ) ' ' 6.04% T 6.02% 5 86%
o™ of 4% + Biggest Contribution to Police officer sickness days lost : " = 7% . e
g Sickness. 1. South Worcestershire — 19.7% 2 o a8% oo
8| | Both Of]f]icer 2. Telford - 17.8% Foox | ---pu-BN BN BN - -l -
N and Sta 3. Force Ops - 10.6% 4 3.68%
o currently . . . . .  300% 298% _3.08%
~ above Force + Staff sickness in contrast is increasing month on month, with g ~a57x]

c Target. P June up 0.5 percentage points on the previous month. oo
= 35% + Biggest Contribution to Police staff sickness days lost:

' 0 1.32% 1.40%

1] 1. OCC- 22% oo 0.8190.90% — 0.90% N
g— Last reviewed 2. C&\V Forensics - 8.5% e 0.55% 0.54%-{0.58%
- by subject 3. Business Operations - 8.4% . Jn-21  Jul21  Aug2l  Sep-21  Oct-21  Nov2l Dec2l  Jan-22  Feb22 Mar22 Apr22 May-22  Jun-22
d |ead Jul 2022 s WMP Officer Total Sickness ——— WMP Officer Covid Sickness = = What Good Looks Like MSG Officer Average (Previous Year)
)

B 8.00% WMP Police Staff Absences

o
&) . . . . . . . 7.00% 7.22%

° » Psychological Disorders is this the biggest contributor to force sickness T0A%] —

v accounting for 26.4% of all sickness days lost in June, followed by Respiratory s00% 6310 6:45%

S (19.3%) and Musculo Skeletal (16.2%) 6.05% o.11%

= 5.58% 5.58%

g . . . . . g S0 A% g 1a%

) » COVID sickness is showing an increase month on month for both officers and <
"5 staff. The 30t June saw 60 recorded as COVID Positive and/or ill with Baow == L s
o symptoms across the force (22 Police Officers, 38 Police Staff) — up from 21 at k; 3.65%

the same point in May. %.00% 2.93%

/2.68% \
2.00% 2.06% \ 2.06%
Next Steps / Recommendations: 4 La7% \
. e . o Required? 1.00% . _]1.04% 0.91%
* Due to the current national and local uplift in Covid cases it is qut ’087%“0,53%—-0.57%—0.55% 0.62%

GOLD

0.42%
recommended that the force's policies relating to Covid to be

0.00%

d Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
reVIewe . WMP 5taff Total Sickness ——— WMP Staff Covid Sickness MSG Staff Average (Previous Year) = What Good looks like
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.

5.1.7 Attrition rates
Key Points
Jul 21 —Jun 22

@ Good

looks like:

West Mercia has a higher attrition . . .
Better than rate than the national average for: Officers Officers Student Officer
average Retired Resigned Joiners
attrition rates * Police Officers (8.6%). 79 220

* Police Staff (14.2%).

Police Officer
4.7%

Police Staff

West Mercia compares favourably to
the national average for: Police Officer Leavers Length of Service

* PCSO (10.5%). Jul 21 - Jun 22

70

7.8%

60

Last reviewed by 50
subject lead Jul 2022.

40
What does this mean? .
+ 8.7% of officer leavers in LTM had less than 12 months 20 21
service. 16 19
)
+ Taking out retirements trends, officers are more likely to 0 6

leave when they have between 2 and 3 years service. 0-1year 1-2 years 2- 3years 3-5years 5-10years 10-15years 15-20years 20+ years

Performance Report Q1 Apr - Jun 2022/2023 - SP1/2022/219

Upcoming Intakes
22/23 Q1 Intakes: 22/23 Q2:

25/4/22 - 29 PCDA 25/7/22 - 29 PCDA
05/9/22- 50 DHEP

GOLD

HR and performance.

Next Steps / Recommendations Action
« Continued strategic monitoring by Required?
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.

5.1.8 Is a WMP a representative workforce?

Key Points

»@ Good

looks like:

Women's officer

* Black, Asian and Other Ethnic

R 4 Minority representation in West
epresentanon .

at 35% and Mercia compares favourably to

overall Most Similar Group Average, but is

representation . .
ofpso%l and substantially lower than National

3.8% Ethnic 0% Average.
Minority Realistic
Representation Possibility
in line with local
community
representation
from Census.

* Female representation in West
Mercia compares favourably to
Most Similar Group Average, and is

Last reviewed above National Average.

by subject
lead Jul 2022.

What does this mean?

* Black, Asian and Other Ethnic Minority representation
exceeds the Most Similar Group Average (2.8%) with 3%, but
is below National Average (7.3%).

+ Female officer representation exceeds the national average
(31%) with 35% and has achieved our target.

* The ranks of Constable, Superintendent, Chief Superintendent
and Chief Officer all exceed the national average of female
representation.

HR and performance

Next Steps / Recommendations Action
- Continued strategic monitoring by Required?

Aszr 07 2022 — Si=ff Type snd Gender Hesdrount Breskdown

Police
Officers

Police Officer

m 117 mem M- EM

G5 45 3 1 21

818
F- EM
25

* New Census Data is expected in “ Late 2022"

[

EM - Ethnic Minority
background

|

M- EM
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@S Delivering a skilled, sustainable workforce in a constantly learning, improving environment.
o 5.3.1 To what extent do we have the most effective tools? — Digital Services
(8
g @ Good Key Points Number of Tickets Raised, Closed and in Pipeline Number of Work Packages Raised, Closed and in
N oo Pipeline
} I k I'k . o . . . P
o OOKs like: * Notable Incidents negatively impacting a 3500 2130 5110 3142 3188 ase 180
v substantial number of officers and staff within Q1 3000 | 160 - 153 144
rvl') 2022/23 included: 2500 | 2519 221 140 | 0
120 4
g Develo.p » Email Faults 2000 | 100 -
~ Reporting « Athena Issues 1500 w0 |
N Capabilities « Issues with Applications 5 |
Py 1000 - 47
40 -
g A substantial number of events occurred within 500 1 20 | I 14 w ? s o
c category of “Unidentified Incidents” 0 1 0] | [
3 Last reviewed Apr-22 May-22 Jun-22 Apr-22 May-22 Jun-22
L by Su bject lead + Total number of resolved events was 3106 u Tickets Raised H Tickets Closed 1 Tickets in Pipeline ® Work Packages Raised ' Work Packages Closed = Work Packages in Pipeline
o Apr 2022
<
v~ . .
o What does this mean? Frequency of Events by Issue Type in Q1 2021/22 (Top Ten)
ol 3000
o * In order to improve understanding of this area, the following metrics are 2500
Q. bei - 2500
) eing developed:
("2
g * Theme of tickets — Top 5 incidents. This metric will show the items 2000
c which are attracting the highest volume of tickets, which may be 1500
g different from any notable incidents listed under the Customer
= focused metrics 1000
(o)
= *  Number of items (e.g. laptops, Body Worn Video, Mobiles etc.) with a 500
()] . . . . . .
o ticket against them against the number of these items required in 0
force.

GOLD

Next Steps / Recommendations Action
Required?
» Continue to develop reporting capability in this area. “
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5. Delivering a skilled, sustainable workforce in a constantly learning, improving environment.

5.3 To what extent do we have the most effective tools?

5.3.4 Fleet - Expenditure on collisions

T@ Good

looks like:

Key Points

* Overall volume of collisions per

Reduction in month continues to fluctuate.

‘Own Fault’
collisions.
* Volume of “'Own Fault’ accidents

also continues to fluctuate.

* 'Own Fault’ collisions regularly

Last reviewed

by subject 0% - 5%
lead Oct 2021  |Remote
Chance

remain above 50% of all collisions.

What does this mean?

* Two of the ‘Own Fault’ collisions relate to hitting an
animal equating to £10,755.

* At present there is a remote chance that ‘Own Fault’
collisions will reduce in a controlled way to meet What
Good Looks Like.

* A greater understanding around the collisions may assist.

Next Steps / Recommendations

Action
Required?

* New Telematics PIA to look into drivers of

‘Own Fault’ collisions once in post. Yes

cnELBRELESR

Collisions Per Month - Force Level

E £26,. 086

q1£16.01& £4.650

| 3 12 £14.919£19.702 I
£21,2872 n n 4 fa3057 32

i 8 £65743 19

25 sgeo0 £8.337

£19,. 106 i)
7] 17

£14 455

"l—"""ﬂ"’?"?"’f""ﬁ"‘l},
S Y A R N 4

oW rﬂ-fﬂ-i'*'ﬂ"ﬂr»ﬂ'
& @ S

Only those collisions that havereceived an estimate cost or repair cost have been showmnon the chart. Those collisions
that have not been inspectedfor damage or received an estimate have automatically beengivena £0.00 cost.
Responsibility - Force Level

4 7600 £3.583

67 58%

5
g
5
8
g

-‘p“'fﬁ"'ﬁ"ﬁ'ﬁ'-’b:ﬁ‘r
SR A T R

A :ﬂ"ﬂ“'ﬂ"ﬂ‘ﬂ}'ﬂ'
o & ¢ E @

Proportion of all collisions that were classed as "Ouwrn Fault” and the total cost of all "Own Fault” collisions.
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Please forward any feedback in relation to this report to
SPIPerformance@westmercia.pnn.police.uk
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