[image: Graphical user interface, text, application

Description automatically generated]
[image: ]
OVERVIEW OF COMMISSIONING ACTIVITY 
(Q4 2022 - 2023)
New Funding 
Behavioural Change Domestic Abuse Perpetrator Programme
In February, the Commissioning Team were successful in a bid for a force wide, standard to medium risk perpetrator programme to the Home Office DA Perpetrator Intervention Funding 2023-2025. Following this result, procurement processes are currently underway for the West Mercia wide all-risk programme, which includes the roll-out of DRIVE into Shropshire and Telford, alongside the standard to medium risk programme in all Force areas. Funding for DRIVE has been committed by the Police and Crime Commissioner. The aim is to have a prime agency who will assess referrals and triage them into the appropriate risk level programme. Procurement will be completed by end of June, with the aim being to mobilise the new service in July 2023. 
In partnership with the Regional PCC Offices (West Midlands, Staffordshire and Warwickshire), the Commissioning Team are also currently undergoing procurement processes for a Regional Pre-Arrest Diversionary Service. The Regional service proposal has arisen from the publication of the government’s drug strategy ‘from Harm to Hope’, which seeks to reduce the impact and harm drugs have on the people who use them and the communities in which they live and to achieve a generational shift in demand for drugs. The programme also seeks to support the roll-out of the national two-tier out-of-court-disposal (OOCD) framework that all forces will align to from April 2023 and will draw on the lessons learnt by existing drug diversion schemes. This service will commence as of 1st July 2023, and is targeting simple drugs possession offences and will ensure that those found in possession of controlled drugs are aware of the potential risks they face, including the harms that their use may cause to themselves and others, and are able to make more informed choices. It is anticipated that 670 service users will be referred into the service from West Mercia from an Out of Court Disposal issued by a Police Officer. 
Female Offenders 
The bid to the MOJ for the Female Offenders Fund with Willowdene was successful, resulting in £247,115 received in total for this project over three years. This funding will facilitate an Out Of Court Disposal (OOCD) Pilot targeting women subject to Penalty Notice Disorders and/or Shoplifting Community Resolution Cautions. The West Mercia bid was one of only four schemes funded by the MOJ out of twenty-nine who applied and will be subject to on-going evaluation from the MOJ. 
Putting Victims and Survivors First
Multi-Crime Services
1. The Victim Advice Line (VAL) in Q4, received 3,837 referrals where victim needs were identified, an increase from Q3 (3,452), closing the year with a total of 15,564. Of those referred in Q4, 826 victims had their initial needs met by the VAL service, with 1,627 victims having their needs met by VAL triage and other support services. At year end, 5,894 (Q4 1595) victims felt they’d achieved 1 or more positive outcomes, the majority of which indicated the main improvement being around feeling better informed and empowered to act. VAL still has a waiting list which changes daily. Positively, waiting times have reduced due to the new staff (2 x Victim Care Co-ordinator's recruited Q2). The focus for VAL now, as discussed at Q4’s contract monitoring meeting, is to develop the quality of contact with an ideal return to (where appropriate) 3 contact attempts at different times of day. This is in addition with the development of technology to improve the victim experience, such as not using an unknown number to call, which in turn may encourage a victim to answer.  With Microsoft Teams rollout VAL also want to develop options for improving the offer around virtual contact for victims. The recording of demographic data still demonstrates high volume of ‘not stated’ particularly around race, sexuality, and disability. Feedback from VAL has stated that officers have received training to improve knowledge and awareness of how to ask victims these questions in a way that explains to victims why it is being asked for. This will continue to try and improve data capture, with VAL victim care co-ordinators habitually trying to re-approach or backfill this if contact / support is successful / requested. 
“I live on my own. It was particularly helpful to have someone to talk to. It gave me confidence to move on and to try and put it out of my mind, also the fact that the line was always open to have further conversation if I felt I needed it.”
2. Victim Support received a total of 1710 referrals (KPI is 2100) of which 1480   were ‘valid referrals’ for 22/23 (Q4 385). Of those referrals received, Q4 saw the largest number of self-referrals at 117, of which the majority came via the Victim Support website. Positively, Q4 saw a rise in those received via the VAL (115). It is observed that other police forces tend to refer directly to VS rather than going through the VAL. In terms of the victim’s journey, 89% report feeling more able to cope following support, but victims continue to demonstrate dissatisfaction for the CJS, with 49% reporting improvement in their experience of the CJS. All too often victims are happy to be supported but frustrated by CJS processes outside of VS control.
“If it hadn’t been for you, I don’t think I could have gone on to give evidence in court. I only wish I’d had your support sooner.”
16 cases were referred for RJ in Q4, with 63 people supported for RJ processes. RJ captures the outcomes of victims via ‘outcome star’ wheels. Evidentially RJ outcomes shows a more holistic picture for victims, with most not just achieving a ‘better informed’ picture but also a more balanced rounded improvement across all outcome areas. This includes their experience of ‘reintegrating’ after a crime or their overall ‘experience of the CJS’. 
“I am very grateful to you for helping him understand the consequences of his action.”
The Victim Support multi-crime support service will now enter its final contract extension year with the timetable for recommissioning being planned. 
Modern Slavery Human Trafficking 
The VS MSHT Advocate has been utilised for 3 WMP operations. Due to low uptake and identified barriers in understanding of MSHT and using NRM referral processes, it was agreed the role could be developed to support partners and improve awareness. The worker has now fed into key strategic partnership meetings to promote awareness around the challenging and complex nature of MSHT. This is to try and ensure the key messaging is disseminated and appropriate identification, response to, and support of those who are so vulnerably exploited, but all too often criminalised, is improved. Case study evidence shows some of the issues faced which include; the complexity of prosecuting Serious Organised Crime, questionable negative outcomes once an NRM is submitted, length of time taken to reconsider NRM requests, and treating MSHT victims as offenders. Our funded advocate will now network on a national level with Hope For Justice supporting work around UK accreditation for IMSA advocacy and the local publication of some leaflets / posters / cards to aid awareness. 
Hate Crime
Victim Support’s I am ME! Project continues to be in demand and is gaining great traction after another successful quarter. Hosting 6 awareness and training sessions with 76 participants, and 8 outreach events (mostly at education establishments) reaching 436 people / students. Recording feedback and outcomes, particularly from those with learning disabilities is being developed to improve evaluation of the service. The training and development officer also brought together agencies holding 3 meetings with partners, one of which brought the Force Hate Crime together (for the first time), to improve and promote more joined up working, data sharing and responses to hate crime.
Harm caused by roads
PCC funded RoadPeace; The West Mercia support group for those bereaved continues to meet online monthly. Some members of the group are going to provide some content to be used by the West Mercia Road Safety Team for social media posts during Road Safety Week, as a part of the RoadPeace Challenge. The Resilience Building Programme commenced on the 30th of March. This programme consists of 8 weekly sessions via Zoom, delivered by two qualified counsellors. The programme is thoroughly evaluated, and this evaluation will be shared in the first monitoring report of the next financial year. RoadPeace initiated a very successful Roundtable event in November 2022 which was chaired by the APCC. The aim of which was bringing together multiple stakeholders and those who may have interest in the RoadPeace West Mercia Project, to discuss support and justice for the victims of road traffic crashes. In addition, with identifying examples of best practice, areas for improvement and how to promote support available. Due to the positive feedback from the day, a further Roundtable event is being planned for 2024.
“When I talk to those who have not been through it, they may try to understand, but they will never really see it through my eyes.  I have been able to meet people who understand and to speak openly with people who know what I am going through.”
Sexual Violence 
WMRSASC in partnership with AXIS are continuing to provide ISVA services across the region. In the year April 2022 to the end of March 2023 they received 1622 referrals which was just short of the revised 1660 target set in Qtr 3 following an MOJ uplift in funding. Although the number of referrals received during the year are slightly lower than the target set, the number of clients receiving support increased by 134 between Q1 and Q4. The increase in existing clients currently being supported is a reflection on the long delays within the criminal justice process and the pressures on ISVA capacity. 

“You saved my life numerous times. You always seem to notice the signs. Thank you for always having the time.”

During Q4 WMRSASAC and Axis reported that client confidence with the criminal justice process has fallen to below 50%. This has not come as a surprise, and again appears to reflect the delays within the criminal justice process with some victims waiting over three years for cases to come to trial. 
Work has begun on the development of the Complex Care Pathfinder, with the Integrated Care Services in Herefordshire and Worcestershire, Shropshire, Telford and Wrekin collaborating with specialist victim services. It is anticipated that the project will go live in the Autumn. 
Child Sexual Exploitation 
1. In 2022/2023 the Branch service worked with 305 CYP directly, many of the children and young people are staying with the service longer due to the delays in the court's services. The Branch Practitioners work with a young person to understand what factors in their life may lead to an increased risk of CSE and identify what long-term support is needed. The Branch waiting list increased during Q4, this is partly due to the rise in Shropshire referrals. 
To provide further support we have been able to successfully advertise and recruit a new part time Shropshire Branch worker who began her role in April. 

2. The CYP SARC Service has fully moved into the new site at Darlaston Healthcare Centre. There were 285 referrals for Children and Young People (CYP) from West Mercia to the paediatric SARC in Darlaston in the year beginning April 2022 to the end of March 2023, of these 87 were police referrals. 

3. NHS England were notified of an announced CQC inspection of West Midlands Regional CYP / Willow Tree SARC on Tuesday 7th February 2023. Informal feedback from Mountain Healthcare Ltd said: “there were no immediate concerns, regulatory notices, or breaches. CQC were pleased with the improvements in safeguarding and felt all the processes were robust. It felt very positive.” The inspection was announced due to the providers change in registered address due to the move to Darlaston Health Centre in 2022. 
Domestic Abuse
1. West Mercia Women’s Aid (WMWA) IDVA Service has completed the final quarter of the first year of the three-year contract. Demand for the service has grown again with 600 referrals this quarter, equating to 2238 referrals over the year for the core IDVA contract, Hospital IDVAs (HIDVA) and Young Person’s IDVAs (YPIDVA). 
This is the highest number of referrals recorded this year. 183 referrals were received for DRIVE IDVAs. Of those that were deemed appropriate,1391 victims and survivors have been supported and were fully engaged with the IDVA, HIDVA and DRIVE IDVA service. 

72% of victims/survivors referred, have engaged with the service over the last quarter and throughout the year. Overall, 98% of those leaving the service reported cessation or reduction in all abuse types and 99% a reduction in further risk of harm. The YPIDVAs supported 89 victims and survivors.
 
Timely contact has continued to be a priority, with 96% of high-risk victims/survivors contacted within 48 hours and 97% within 48/72 hours. Those that have not been contacted within these time periods, will be raised as training needs with the team as a whole. At the Q4 contract meeting, the Service Manager detailed a Team Away Day that had recently been held, which proved useful for new members of the team where such matters were addressed, with the importance of accurate recording highlighted. Women’s Aid report that they are expecting to become fully staffed for Quarter 1, which will have a positive impact on the referrals and engagement numbers for all specialist roles.

2. YPIDVAs received a significant increase in referrals this quarter, with 55 received and 41 engaging in support. Recently, there has been a change in the team structure for YPIDVAs, with a CYP Strategic Lead in place alongside 2 Senior IDVAs who will manage the team. It is believed that the new structure has had the positive impact on referrals, and it is hoped that this will continue in the second year of the contract.

There has also been an increase in referrals for the Family Court IDVAs this quarter which has been impacted by an IDVA returning from maternity leave. It is also hoped that referrals will continue to be increased under this specialist role. 
Women’s Aid report that they are expecting to become fully staffed within the next couple of months, which will have a positive impact on the referrals and engagement numbers for all specialist roles.



3. West Mercia Women’s Aid Children and Young People’s Project: the CYP Project received 386 referrals throughout this year, with 98 in Q4, and have supported 162 children and young people through their group programmes and 1-2-1 support. Most referrals continue to be made internally or from Social Care. Demand has been evidenced across all age groups, with the largest number of referrals coming from those aged 11-13 years old. It has been noted that there is a growing number of children aged 4-7 years old requiring support. This year, 85 CYP have completed a programme of support. A new CYP Strategic Lead is now in place as detailed above, who brings a wealth of experience and specialist CYP skills to develop the service further to try and meet demand. Over the year, 90% of participants report that their confidence has improved, and that 89% understand positive and healthy relationships. 
Early Intervention and Prevention
Child Criminal Exploitation 
1. The Children’s Society’s CLIMB service sustained support to 631 children and young people aged 10-17 years-old during 22-23.  Evident is the rising impact the cost-of-living crisis is having on families. A challenge for the service has been the increasing complexity of supporting and stabilising a young person, as access to mental health provision, sustainable diversionary activity, or navigating systems with them, come under increasing demand and pressure, reflected by longer times in service. During the year, 158 children and young people came through the CLIMB service having achieved a positive outcome by reducing their risk and improving their prospects. This was by sustaining an education placement or diversion into a vast array of activity tailored to need such as boxing, creative arts, or music. 
“I enjoy our sessions too. Climb is the rainbow that came from the black cloud I was under.”
“Your ‘real friends’ can become your worst enemies.” - a supported YP who was asked what they may tell their year 7 self.
“I was really close to getting involved in county lines, but now everything’s going the right way. I’ve GOT to get an apprenticeship this year. Even if it means going to college to re-do my GCSE’s.” - Shropshire YP
“I used to get exclusions every week and now I don’t. Used to be naughty at home and start fights, but now I don’t. I want to be in IT, now that I’m not naughty at school it’s easier because I’m in lessons” - Supported YP
2. The PCC funded Exploitation & Vulnerability Trainers have reached 4485 delegates in 22/23, spanning over 160 organisations, by delivering 199 sessions. Evidently, they are wide reaching, high impact (from the feedback received) and value for money for the reach/impact they have. They have achieved this, despite being short staffed since December 2022, recruitment is currently ongoing. 
Child Sexual Exploitation 
Purple Leaf Early Intervention and Prevention CSE Service with additional funding have developed 2 new roles; a Family Support Practitioner who will work alongside an Early Intervention Practitioner who can support dual experience cases; where a child or young person may be at risk of being harmed and who may also cause harm to others. A gap was identified for this dual experience support and the work follows the whole family approach with integrated parental/carer sessions where appropriate. 
“The early warning signs were a new idea I had not encountered before.”
The core Purple Leaf contract continues to achieve great success with its targeted education programme, delivering a modular programme tailored to the needs of a school, group or individual. Sessions are focused on consent, gender, sexualisation, social media, pornography, and bystander intervention. 2,431 children and young people across Hereford, Worcester and Shropshire are currently receiving either a group or a 1:1 session. 
Of those supplying feedback this latest quarter, 99% report that they have an increased understanding of consent and healthy relationships. The confidence to challenge behaviours is rising each quarter and reached 100% this quarter (*out of 30 responses to that question*).
“The new information about grooming and how to report it, cause when I was in year 9 being groomed and sexual exploited there wasn't this type of support and was kind of pushed aside so glad it’s getting talked about now.”
Additionally, Purple Leaf have also delivered 41 sessions, reaching over 706 professionals to ensure key messaging and consistent approaches are cascaded through their awareness and learning sessions. Noteworthy, is the increase this year in the uptake of parents and carers across these areas, attending the parental CSE awareness session offer, with 81 attending and steadily rising. No doubt this is supported by the Purple Leaf team working in partnership with schools and families, in overcoming some of the barriers that were deterring parents in acknowledging the prevalence and risk of CSE.  
Feedback highlights the importance of offering this safe conversational space for children and young people to discuss subject matter they may not otherwise get a platform:
“The breakdown of myths vs reality in sex and pornography was helpful.”
“I think the impact of porn session was particularly useful as it is so taboo.”
Respondent to emerging trend, Purple Leaf observed the following feedback and dynamically developed session content accordingly:
· CYP would like more, or longer, sessions and smaller groups 
· CYP would like to see more LGBT+ examples/discussion
· CYP wanted more on male issues including toxic masculinity
· CYP would like more information about why people might choose not to have sex

Purple Leaf demonstrated the importance of not only obtaining these views but, when given, acting collaboratively to ensure that young voices are heard, listened to and are integral to service development.
Building a More Secure West Mercia
Reducing crime and reoffending
1. The Men and Masculinities programme reports that in Q4, four groups ran across Herefordshire and Worcestershire comprising one in Worcestershire, two in Hereford and an online group. The online group has been run to meet the needs of those living in rural areas and are unable to drive or obtain public transport. Over the quarter, 35 referrals were received, indicating that the service has become more embedded within the two areas. The team reports concentrating on building professional relationships with other agencies to highlight the programme and the positive work being completed.

Highlights from this quarter include 7 men completing the programme, with 2 men being allowed back into the family home. Another man was also allowed more contact time with his children because of the work completed around his behaviour, and another allowed unsupervised contact with his child following supervised contact being in place for a year.


Whilst procurement is underway for the Force Wide standard to medium risk level programme, Men and Masculinities has been extended for 3 months, with an expected completion date of 30th June 2023. The aim of the extension is to allow for service continuity, to prevent disruption to referrals given the positive work that has been completed with partner agencies. 
“Since my husband attended Men and Masculinities, our relationship has been so much better, both have worked together supporting us in understanding how we communicated with each other, worked with us a family without judgment. I have a new social worker, and I get on with them much better, I feel listened to now.  My husband has returned home, my children are feeling better about school, they have a better understanding of what is a healthy relationship, and the CP plan should be stepped down to a CIN at the next meeting. Without the support and programme in place, I don’t think we would be in this situation. This has truly changed our lives for the better. Thank you for everything, my family is now back together, and we are happier than we have been in years.”
2. The Richmond Fellowship deliver MyTime in Shropshire and Telford and Wrekin. The Service in Shropshire ceased as of 31st March 2023 due to an end of contract with Shropshire Council. Telford Council have also re-commissioned their Perpetrator Programme which will be provided by a different provider as of June 2023.
 
The programme has been largely underutilised in both Shropshire and Telford, despite efforts to encourage referrals. The unmet provision for high-risk perpetrators has caused issues, as these referrals cannot safely engage in group work behaviour change interventions. Low referrals numbers continue to be an issue so further networking has been arranged.

3. Worcestershire and Herefordshire’s DRIVE contract has seen a total of 49 high risk perpetrators allocated this quarter, with 49 associated victims/survivors and 112 associated children and young people. 16 of these perpetrators have been from Herefordshire and 33 in Worcestershire. A highlight this quarter and for the year is that the Key Performance Indicator targets have been reached with 125 in Worcestershire and 62 in Herefordshire over the year. The team are now fully staffed, with positive working relationships being reported with partner agencies and the victim’s IDVA provision. Further support has been provided to perpetrators in terms of onward referrals to Substance Misuse services and support provided to move out of the home to protect victims.

The Service Manager reports that the team are continuing to build positive working relationships with multiagency partners, and individuals who work within these agencies are becoming more aware of the service.  
Of note, those with closed cases report an 86% reduction in high-risk physical abuse, and 100% reduction in high-risk sexual abuse, harassment and stalking and jealous, controlling and coercive behaviours.

4. Remember Veterans has made connections with & promoted the service to Citizen policing West Mercia where an Initial meeting has taken place. A presentation has been created to share with Police which summarises what the service delivers. The YSS website has been updated and is now live. All referrals are now submitted using the website. This process ensures all new referrals go to one centralised area and will be inputted on to the CRM by the referrals co-ordinator. Future plans include offering training to Probation updating them on RV and the services available in the local area and update relevant partners and internal services of the AFC Legislation & guidelines.

5. Crimestoppers, over the last 3 months Crimestoppers have delivered a County Lines campaign to support West Mercia with ‘Identification Week’ and have also promoted the collaboration event held in January. This work will be continued throughout 2023 and they will again be working with East Midlands and potentially other force areas to make a bigger impact on the crime type. Work has been completed with the ‘Most Wanted’ campaign and West Mercia are now actively using the facility.

6. Willowdene female offender service; The year has finished well with 56 referrals leading to 49 women engaging with the service (against an anticipated engagement of 45). The residential bed space has also been used fully for the quarter for a 12-week placement meaning that the space has been used for a total of 41 weeks of the year by four women. Achievement of qualifications continues to be strong with women consistently reporting improvement against all the self-evaluated criteria in relation to; experience of relationships, substance misuse and domestic abuse. Within the quarter Willowdene has been re-awarded a renewal of its Matrix Accreditation for the quality of information, advice, and guidance work.

7. DIVERT is an education programme that improves treatment pathways, diverts drug users from long-term drug use and reduces drug-related crime. For Q4, there were 209 referrals, with a total of 741 for the year. This quarter has seen an increase of 14.2% in referrals compared to Q3. Work was completed last quarter between the Force and Cranstoun to encourage more referrals from Officers. A total of 237 service users attended groups this year. DIVERT is currently commissioned until 30th June 2023, having been awarded an extension of 3 months. Procurement processes are currently underway with the Regional PCC Offices, to procure a regional Pre-Arrest Diversionary Service. It is anticipated that this new service will commence as of 1st July 2023. 
Ensure a robust response to serious and organised crime to reduce the harm it causes in our communities

The fly-tipping grant round which was launched in September 2021 earmarking £100,000 over two years for initiative to tackle fly-tipping on private land is due to be completed in October 2023 but some examples of what has so far been achieved are:
· Herefordshire: CCTV Cameras – These are being deployed and monitored; Proposed publicity of using the fly tipping sign on the side of refuse collection vehicles.

· Telford & Wrekin: Operation Fly tip – This continues to develop though a multi- agency approach, working closely with Police, National Farmers Union, Harper Adams university and the Environment Agency to combat fly-tipping.

· West Mercia Wide: Tyre Tagging Scheme – 107 garages have now signed up to the scheme and 45 fly-tipping incidents have been reported.
Reduce the excessive harm associated with West Mercia’s roads
MORSE has had a steady flow of referrals in Q4 with an increase of referrals coming from the Probation service and more complex high risk or high-level driving offences being committed. Each case is assessed individually, and the programme is tailored to meet the need of the individual. MORSE have also seen a steady flow of referrals through from the Police, often getting a referral in before they get to court which has helped to build a good rapport with clients whilst supporting them as they go through court and onto probation. MORSE are in the process of exploring additional funding opportunities and are looking to increase their visibility in other regions nationally. They have conducted discussions with both Warwickshire and The Wirral where they have promoted their model and are looking to see if a pilot project can be put in place.

“MORSE was very clear and made things very easy to understand, they made me believe we had a mutual respect and helped me to understand my actions and the effects they have on others and appreciating the affects it has on their families. They constantly asked me about my cocaine misuse and supported me in continuing efforts to ensure it is now behind me. I pledge to continue to clearly understand the risks and dangers of my actions and will continue to respect the law and the safety of others.”
Reforming West Mercia
Community Safety Partnership’s:
The five CSPs of West Mercia covering the 5 different Policing areas were awarded a combined total of £636,541 for 22/23. This is split by:
	Policing Area
	Total Awarded Funding
	Current Allocation

	Shropshire CSP
	£98,441
	£50,200

	Hereford CSP
	£100,666
	£96,700

	Telford CSP
	£158,934
	£158,000

	South Worcester CSP
	£139,250
	£137,313

	North Worcester CSP
	£139,250
	£139,250



The CSPs fund a wide variety of projects that focus on community support, reducing offending, victim care and early intervention and prevention.
OTHER COMMISSIONING ACTIVITIES
1. Needs Assessments: The PCC has funded additional analytical and engagement resource to carry out a 3 year programme of upcoming and essential needs assessments that will inform future commissioning. The Victim and Offender Needs Assessment will inform the recommissioning of victims’ services, with the Victim Support contract currently in its final contracted year and expiring March 2024. The final product is anticipated for completion in July 2023. The OPCC Serious Violence Needs Assessment has also been completed, with the final product anticipated for the same timeframe. Of note, is both needs assessment contained large emphasis on consultation and engagement to capture community voice and stakeholders, and we look forward to seeing the results. 

2. Sexual Assault Referral Centres (SARC): Work on the Forensic Accreditation of the two adult SARCs in West Mercia continues. Due to the delayed publication of the ISO Forensic Code SARC’s have been given an extended date of Oct 2025 to meet the required ISO standards. Work to meet the ISO accreditation is progressing well at Bransford SARC.  Telford SARC will be unable to meet the accreditation in current building. The PCC estates team have commissioned a consultant to look at options for the redevelopment of the SARC with a final report due imminently. 
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Police and Crime
Commissioner Income

Ministry of Justice Victims’ Services Grant

Following an amendment to section 56 of the
Domestic Violence, Crime and Victims Act 2004 and
the Anti-Social Behaviour Crime and Policing Act
2014 PCC’s now have responsibility to commission
victim services.

Home Office Grant

PCC’s also receive a single pot of funding from the
Home Office for policing and community safety. A
PCC will use this as funding towards the delivery of
the police service and the remaining will be allocated
to commissioning, grants and his office.

Council Tax

The PCC raises funds from Council Tax levied on the
residents of West Mercia and sets a precept. These
funds are used to support the delivery of the police
service, the PCC, his office, commissioned services
and grants.

“Throughout my term | will invest in local outcome
focused interventions and projects demonstrating
value for money for West Mercia. My investment will
be targeted towards supporting victims to cope and
recover AND reduce offending throughout West
Mercia.” (PCC, John Campion)






John Campion’s funding streams for commissioning

and grants

ry
JUSTICE

Victim Services
...all PCC’s receives an
annual grant from the
Ministry of Justice for

supporting victims. West
Mercia’s PCC provides a
‘top up’ to this from his
own budget to enhance
and extend provision

The Commissioner’s
Grant Scheme (CGS)

...aring-fenced fund, to

deliver the outcomes of
the Safer West Mercia
plan. This is utilised for

larger grants and
ned contracts

usually awarded
West Mercia wide

Community Safety
Partnership [CSP) Grants

...funding for local
initiatives to meet the
priorities of the CSP &
the Safer West Mercia

Plan

Commissioner's
Community Fund (CCF)
...small localised projects,
meeting the objectives of
the West Mercia plan
whilst adding value to
communities. Initial
decision making for this
fund is the responsibility
of local policing area
commanders
NB: a branch of this fund
is for localised road
safety initiatives






The Commissioner’s
Grant Scheme (CGS)

This budget focuses on projects committed to
delivering outcomes in the Safer West Mercia
plan.

Victims

All PCCs receive an annual grant from the Ministry of
Justice to commission free practical and emotional
support helping victims cope and recover, whether
they have reported it to the police or not. The PCC
provides a ‘top up’ to this funding stream from his own
budget, ensuring specialist providers are accessible to
victims of domestic abuse, sexual violence and child
sexual exploitation.

Victims - Generic

£820,515 - Victim’s Advice Line

For the provision of the Victim Advice Line (VAL), a
team of expert and fully trained Victim Care
Coordinators helping victims of crime to cope and
recover, regardless of whether they have reported to
Police or not. The victim may then be referred onto
other specialist services, dependent on the level of
support they need. This type of model is being seen
as best practice and a flagship across the country in
delivering support to victims.

£481,474 — Victim Support

Helping victims of crime in West Mercia to cope and
recover and delivering a restorative justice (RJ)
service by bringing those that have been harmed by
crime, and those responsible for the harm, into
communication, enabling everyone affected by a
particular incident to play a part in repairing harm and
finding a positive way forward. The funding includes
provision for 1 x 0.8 FTE Modern Slavery and Human
trafficking worker, who will specialise in MSHT
referrals, working with victims to identify and manage
their support needs, and support with information,
guidance and advice on the National Referral
Mechanism.

Sexual violence

£1,530,959 - WMRSASC

To support victims of sexual abuse/violence. This
grant maintains the current key frontline Independent
Sexual Violence Advisor (ISVA), Male ISVA, Family
ISVA and Children & Young Peoples (CHISVA)
service provision within WMRSASC and to support
continued delivery of the SELFIE training and
awareness raising programme. This funding includes
£100,000 to provide immediate crisis support to
reduce and reopen the counselling waiting list which
was closed in June 2021.

£222,609 — AXIS
To fund 15 additional ISVA roles.






Child Sexual Exploitation (CSE)

£305,000 - WMRSASC

For CSE specialist support — the Branch and Purple
Leaf Projects provide education, intervention and
support to children and young people (CYP) who are
at risk of or have been a victim of CSE in
Worcestershire, Shropshire, and Herefordshire.

£155,161 - NHS England SARS

To the Regional CYP Sexual Assault & Referral
Service (SARS) which is a region-wide service
providing expert care for children and young people
who have disclosed sexual assault, or who may have
been subject to sexual abuse. Clients are seen by an
experienced paediatrician with specialist training in
forensic examination and are supported by a crisis
worker.

Domestic Abuse

£1,081,259 — West Mercia Women’s Aid
(WMWA) IDVA Contract

For the Independent Domestic Violence Advisor
(IDVA) Service: IDVAs represent an accredited and
co-ordinated response to standardise and support the
delivery of advocacy services for victims of domestic
violence. Serving as a victim’s primary point of
contact, IDVAS normally work with their clients from
the point of crisis to assess the level of risk, discuss
the range of suitable options and develop safety
plans. IDVAs usually work with cases deemed to be at
high risk of harm or homicide.

£41,200 - WMWA - CYP

For the Children and Young people’s Project (CYP):
This grant pays for a Children and Young People’s
service to engage with those between the ages of 5-
13 who are identified as at risk of suffering significant
negative outcomes as a result of domestic abuse
within their family/home environment. Age-appropriate
activities promote knowledge and understanding of
domestic abuse and its impact on children and young
people, and help them to understand how to avoid or
conclude unhealthy relationships themselves. The
Project Worker will also visit schools, raising
awareness of domestic abuse with both staff and

pupils.

£579,384 for Drive Herefordshire and
Worcestershire

DRIVE is a RESPECT accredited high-risk perpetrator
programme run in both Herefordshire and
Worcestershire by Cranstoun which aims to reduce
the number of child and adult victims of Domestic
Abuse. It is a whole system approach, which uses an
intensive individual case management intervention
alongside a multi-agency response. Drive challenges
and supports perpetrators to change their behaviour
and works with partner agencies (like the police and
social services) to disrupt abuse. This funding is
made up of contributions from the PCC and other
partner agencies.






£33,250 - VAL

To the Victim Advice Line (VAL) for the Domestic
Abuse proactive intervention project, to enhance the
existing VAL provision and increase the opportunities
to proactively reach out to DA victims and survivors
who have not been referred for support and provide
them with a point of contact through their cope and
recovery and criminal justice journeys.

£63,740 for two DA Support Officers

To provide support to the Domestic Abuse Perpetrator
Panel in Worcestershire and Herefordshire as part of
the Drive project.

Domestic Abuse and Sexual Violence
£677,613 (Additional MOJ Funding)

The OPCC was awarded £6,777,613 per annum over
the next 3 years (£2,032,838 in total) from the MoJ to
support victims of domestic abuse and sexual
violence. The funding was apportioned as follows:

- Victims Advice Line £12,500

- Axis £223,054

- Connexus £30,448

- Worcester Community Trust £43,772

- WMRSASC £293,327

- WMWA £74,484

Road Safety
£73,518 - RoadPeace

For Supporting people affected by serious road traffic
collisions in West Mercia by delivering A new and

innovative support and information service for victims
of serious injury collisions.

Hate Crime

£56,000

To provide funding for a 12-month project which will
deliver an engagement and awareness programme to
increase public awareness of and confidence in
reporting hate-related crimes and incidents. This will
be achieved by targeting organisations that are
closely related to those at higher risk of vulnerability or
are community based to broaden our reach to those
who might otherwise feel apprehension in reporting.

Early Intervention and
Prevention

Child Criminal Exploitation

£601,979 - Climb
CLIMB (The West Mercia Diversionary Network) will

be delivered by the Children’s Society. This contract
will support children and young people (C&YP) who
are at risk of criminal exploitation. The focus is
particularly on early intervention and prevention and
seeks to engage a particular cohort, particularly those
who are missing education (permanent or temporary
exclusion), or not currently engaged in any training or
work. Additionally, it will engage those C&YP who are
reported missing, have an arrest (or intelligence)
surrounding possession of Class A Controlled Drugs
or knives/ weapons. As well as a ‘Trusted Adult’






approach, CLIMB will seek to divert those C&YP into
positive activities e.g. Sports/ Art/ Drama etc. thus
surrounding the service users with positive peers and
role models.

£82,021 - Exploitation and Vulnerability
Trainers

To coordinate and deliver a prevention package
around Child Exploitation (CE) to professionals and
community groups delivering services to children.

Domestic Abuse

£591,384 — DA Perpetrator Fund
The Men and Masculinities programme is delivered

by Cranstoun for perpetrators (low to medium risk) of
domestic abuse and covers Worcestershire and
Herefordshire to work with 125 perpetrators for 12-
month period Apr 22-March 23. The programme is
delivered in partnership with West Mercia Women'’s
Aid who deliver the victim support provision that
supports linked / ex-partner(s) to those men accessing
the service. The total cost of the programme is
£190,672. (This is made up of contributions from the
PCC and partner agencies.)

The Richmond Fellowship deliver My Time in
Shropshire and Telford & Wrekin which is also a
Domestic Abuse Perpetrator Programme for those
assessed as low-medium risk. The programme also
works with perpetrators from under represented and
racialized communities — which includes, LGBTQ+
communities, BAME communities, and female
perpetrators of abuse). The total cost of the
programme in Telford is £148,960 and £251,752.03 in
Shropshire. (This is made up of contributions from

the PCC and partner agencies.)

Acquisitive Crime

£176,574 — We Don’t Buy Crime

Upper Tier Local Authority Councillors have access to
financial support for reducing acquisitive crime. The
PCC is offering a 25% contribution to the We Don’t
Buy Crime (WDBC) scheme increasing the reach
across West Mercia. WDBC towns and villages are
provided with signage where 70% of residential
properties have marked their possessions with
Smartwater (a water-based solution with a unique
forensic code that shows up under UV light). WDBC
signs are installed through the village/town warning
potential offenders to prevent burglary.

Rural and Business Crime
£186,474 — Rural and Business Officers

Whilst crime can take place anywhere the fear and
impact of crime in rural areas can be different,
primarily due to perception and increased feelings of
vulnerability resulting from isolation. The PCC
provides £186,474 to West Mercia Police for five rural
and business officers (one in each local policing area)
to proactively engage and work with communities on
crime prevention and awareness raising initiatives.
Each officer has access to a rural and business crime
fund to support their work and a vehicle to increase
reach within their communities.






Building a More Secure
West Mercia

Reduce Offending - General

£70,000 - West Mercia Youth Justice
Service

To develop support and deliver the range of
interventions to support youth caution and conditional
cautions and support the joint decision model for
young people committing offences. This includes
contacting known victims, where appropriate, to
provide them with information and invite them to
become involved in restorative processes.

£103,000 — Willowdene Farm

The Project enables vulnerable women who are
offending, or at risk of offending, or leaving the
custodial estate to transform their thinking and
behaviour to build a purposeful, stable and offending-
free lifestyle through access to holistic gender-specific
trauma-informed one-stop-shop provision delivering
rehabilitative and diversionary pathways.

£30,000 - Longlands Care Farm

To provide an alternative education setting for young
people who are excluded from and/or struggle with
mainstream education settings. The project enables
young people to gain hands on, practical workplace
experience as well as achieve recognisable
qualifications leading to further education and/or
employment. It also provides mental health support for
young people suffering depression, anxiety and anti-

social and anger issues.

£25,000 - Remember Veterans

To provide support directly to veterans, either in
prison, under formal probation supervision or in
contact with the police. Direct support will be provided
by a suitably qualified and experienced part time
Senior RV link worker who will link in with existing
services provided by the Armed Forces Covenant
Hubs in Herefordshire, Shropshire, Telford & Wrekin
and Worcestershire.

£9,197 - Crimestoppers

Funding contributes towards the salary of a Regional
Manager who will deliver 3 anti-crime campaigns a
year.

Reduce Offending - Substance
Misuse

£54,000 - Shropshire

To Shropshire CSP for the Drug Intervention
programme (DIP): Working within the local criminal
justice system the service supports the Integrated
Offender Management (IOM) programme, provides
arrest referral support in custody, manages a
caseload and provides the treatment element of
community sentences Drug Rehabilitation
Requirement (DRR) and Alcohol Treatment
Requirement (ATR) order. The aim is to reduce
offending and re-offending.






£30,378 - Hereford

To Hereford Public Heath for a Drug Intervention
Programme. This funding provides the arrest referral
service, DRRs and ATRs and supports the IOM team.
The aim is to reduce offending and reoffending.

£106,000 - Worcestershire

Worcestershire County Council have commissioning
Cranstoun to deliver the substance misuse service
across Worcestershire. The PCC'’s contribution will go
towards the criminal justice aspect of the contract.

£60,000 - Telford & Wrekin

To Telford & Wrekin CSP for the Drug Intervention
programme (DIP). This grant commits to delivering the
Drug Test on Arrest (DTOA) service (cell sweeps
offering and delivering brief interventions, voluntary
assessments (VA), required RA) and follow up
assessments (FUA), referrals into structured
treatment). The grant also supports court orders by
delivering DRRs and ATRs. In addition, it provides a
rug alcohol worker support for the IOM cohort and
custodial sentence and prison release drug and
alcohol support.

£110,293 - West Mercia Youth Justice
Service

For the Substance Misuse programme. Designed to
provide timely and effective specialist substance
misuse assessments and interventions to young
people in the criminal justice system or who are at risk
of entering the youth justice system. The aim is to
reduce the harm caused by substance misuse, assist
young people to recovery and reduce the likelihood of

offending and re-offending.

£43,791 - Divert

Cranstoun have developed an education programme
that improves treatment pathways, diverts drug users
from long-term drug use and reduces drug-related
crime. The DIVERT™ programme can be delivered
remotely or in person and caters for anyone over 13
found in possession of an illicit substance.

Reduce Offending — Road Safety

£ 228,742 - MORSE

Road users committing motoring or criminal offences
will be referred to YSS for mentoring support to get to
the root of the offending behaviour and offer holistic
support to prevent further offending. #MORSE wiill
offer a combination of 1-1 intensive support and short
specialised interventions delivered by the FRS.

£5,000 - Pathfinder

To Pathfinder. This volunteer run project is designed
to reduce the number of road traffic collisions,
casualties (KSls) and convictions amongst vulnerable
novice drivers, i.e. 17-24-year olds through pre-
licence driver development.

Reassuring West Mercia

Fly-Tipping
£100,000






For up to 2 years of funding across West Mercia to
deal with the criminal activity of depositing any waste
onto land that does not have a licence to accept it.
This uncontrolled illegal disposal of waste is a
persistent and hazardous activity throughout areas
within West Mercia. Apportioned as follows

Telford &Wrekin (£30,000)

Working in partnership with the National Farmers
Union, Smartwater and West Mercia Police Business
and Rural crime Team to deliver a new, innovate and
sustainable approach to tackle fly tipping on private
land based on the areas of prevention, enforcement
and cope and recover.

North Worcestershire (£22,000)

The North Worcestershire Council will work in
partnership to: Develop a land owners’ charter across
north Worcestershire reflecting guidance of best
practice amongst land owners as set out by the
National Fly-tipping Prevention Group (NFPG);
Introduce a prevention and enforcement scheme and
establish and manage a network of landowners who
are signed up to the charter where best practice,
convictions and information can be shared.

South Worcestershire (£15,000)

Work with private landowners to reduce the risk of
illegal dumping through prevention and enforcement
methods.

Herefordshire (£20,000)

To involve partners such as the Rural Hub, NFU, local
police rural and business crime officers, parish
councils and land owners to create a toolkit to provide
to landowners allowing them to be part of the solution
to reduce fly tipping.

West Mercia Wide Smart Tyre Tagging (£10,000)
Working in partnership with Local Authorities,
Smartwater and the Environment Agency to deliver a
new, innovate and sustainable approach to tackle tyre
dumping.

Safer Streets 4
£1.7 million

The PCC was successful in being awarded this
funding from the Government's fourth round of Safer
Streets. The funding will be used to improve safety of
women and girls across West Mercia. Furthermore,
the funding will be invested to increase the number of
street watch schemes, provide a digital platform for
volunteers to support victims, run an education
programme for partners working in the night time
economy and schools and colleges focused on
healthy relationships. The bids will cover Shropshire,
Herefordshire, Telford & Wrekin West Mercia Wide.

Neighbourhood Watch

£29,785

To assist in the setting up of new Neighbourhood
Watch groups across West Mercia and for existing
schemes to be sustained through social media
channels. NHW schemes are invaluable in promoting
prevention advice amongst local residents, as well as
an excellent tool for developing intelligence around
suspicious or unwanted activity.

Water Safety

£20,000 — West Mercia Search and Rescue
WMSAR work closely with West Mercia Police and
provide an effective, sustainable and valuable team of
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unpaid professionals to search for missing persons,
promote water safety, respond during flooding and
civil-contingencies, thereby reducing the workload of
police officers, reducing cost to the force for NPAS
deployments, providing a greater visible presence in
the community and providing a much better service to
vulnerable people in their time of crisis.

£6,000 - SARA

Who provides a search and rescue service across a
significant part of the West Mercia Police area,
primarily searching for missing person, often in water,
and conducts flood rescue and support operations.

£18,400 — Royal Life Saving Society

The original purpose of the grant was to facilitate a
role within an expert water safety organisation, to
develop the water safety education portfolio of the
PCC and the Home and Dry Campaign and to
conduct a fact finding and consultation exercise, so
that a sustainable and deliverable approach to water
safety education is embedded across West Mercia.

A 6-month extension has been awarded following the
production of a Situational Analysis Report and
accompanying educational resources to mobilise the
product across the network and to implement a long-
term solution that is owned by local agencies.

Information on West Mercia area specific grants is
also available.

Community Safety
Partnership (CSP)
Grants

Core Funding
£636,541

Each CSP is provided with a ring-fenced budget from
the PCC. This budget can be spent on pro-active
community safety initiatives, addressing local needs
and creating a safer and more secure West Mercia

Closed Circuit Television (CCTV)
£100,000

A budget has been allocated for the purchase and
installation of CCTV as one of the mechanisms used
across West Mercia to detect and deter criminal
activity.

Information on area specific projects for CSP
funding is available.

Commissioners
Community Fund (CCF)

£150,000

The PCC provides £150,000 per annum to the safer
neighbourhood teams with the autonomy to support
local initiatives relevant to their policing area
(including Road Safety initiatives).

Information on area specific CCF funding is
available for each area.

11






image3.emf
Telford and  Wrekin.pdf


Telford and Wrekin.pdf
&3

'John Campion

Police and Crime Commissioner
West Mercia

T

R
e P = .

PCC Funding Initiatives
Telford & Wrekin

August 2022





The Commissioner’s
Grant Scheme (CGS)

This budget focuses on projects committed to
delivering outcomes in the Safer West Mercia
Plan.

£43,225

To Telford & Wrekin Council. This proposal is for
the Police and Crime Commissioner to provide up to a
maximum of £200,000 in funding to Telford and
Wrekin Council in support of the transition and
establishment of civil enforcement in the Borough.
This funding would be available for up to four years, at
a maximum level that reduces each year, to cover any
deficit incurred by the Council in establishing civil
enforcement.

£500,000 (2020/21 and 2022/23)

For Safe, Stronger Communities. This Project is a
partnership initiative between Telford & Wrekin
Borough Council and the Police & Crime
Commissioner for West Mercia. It will seek to address
the root causes of crime within targeted areas,
improving life for communities within Telford & Wrekin.
The total £1.5m investment will be split equally across
the two years of the project. £750,000 will be
committed in year one (2021/22), and the remaining
£750,000 in year two (2022/23). The PCC
contribution is £500K over 2 years.

£40,000 - Steer Clear Link Worker

To the Children’s Society for the Steer Clear Link
Worker. Providing a single link worker for Telford's
serious violence strategic and operational groups. The
post will be working with children and young people in,
or at risk of criminal exploitation. S/he will build
resilience in young people through a trauma informed,
protective behaviours approach; supporting them into
making positive choices, improving their critical
thinking skills, and providing healthy, stable and
supportive frameworks. The purpose is to divert
young people through enhanced intensive support.

£30,000 - Fly-Tipping

Working in partnership with the National Farmers
Union, Smart Water and West Mercia Police Business
and Rural crime Team to deliver a new, innovate and
sustainable approach to tackle fly tipping on private
land based on the areas of prevention, enforcement
and cope and recover.

£490,881 — Safer Streets 4

The PCC was successful in being awarded this
funding from the Governments fourth round of Safer
Streets. The funding will be used to improve safety of
women and girls across West Mercia. Furthermore,
the funding will be invested to increase the number of
street watch schemes, provide a digital platform for
volunteers to support victims, run an education
programme for partners working in the night time
economy and schools and colleges focused on
healthy relationships.






Preventing/Reducing Burglary

Upper Tier Local Authority Councillors have access to
financial support for reducing acquisitive crime. The
PCC is offering a 25% contribution to the We Don't
Buy Crime (WDBC) scheme increasing the reach
across West Mercia. £87,710has been made available
from the PCC to invest in this initiative. WDBC towns
and villages are where 70% of residential properties
have marked their possessions with smartwater (a
water-based solution with a unique forensic code that
shows up under UV light) WDBC signs are installed
through the village/town warning potential offenders to
prevent burglary. Traces of smartwater found on
offender, provides the evidence required for a
successful prosecution. Registered smartwater
identified on stolen property increases the likelihood of
it being returned to the owner. Since 2015 9,247
Smartwater kits have been registered in Telford &
Wrekin.

Community Safety
Partnership (CSP)
Grants

Each CSP is provided with a ring-fenced budget
from the PCC. This budget is spent on pro-active
community safety initiatives, addressing local
needs and creating a safer and more secure West
Mercia.

Core funding £158,934 allocated as
follows:

£20,000 — CSP Analyst

This will be provided by the Research & Intelligence
Team of Telford & Wrekin Council. This team support
the Council and other partnerships with analytical
support and have a wide range of skills and
knowledge.

£35,000 — Domestic Abuse
As a contribution towards the IDVA provision
contracted to West Mercia Women’s Aid.

£5,000 - IOM

|IOM and reducing reoffending is a long-established
issue linked to expanding preventative measures,
community safety would be greatly improved. The
funding will be utilised to take up schemes such as the
“‘Buddi-tag system” and the charitable Probation Care
Trust who offer immediate, tailored support to
offenders across West Mercia, to assist them in
integrating back into the community and breaking the
cycle of reoffending.

£56,000 — Hate Crime

To provide funding for a 12-month project which will
deliver an engagement and awareness programme to
increase public awareness of and confidence in
reporting hate-related crimes and incidents. We will
achieve this by targeting organisations that are closely
related to those at higher risk of vulnerability or are
community based to broaden our reach to those who






might otherwise feel apprehension in reporting.

£9,197 - Crimestoppers

Funding contributes towards the salary of a Regional
Manager who will deliver 3 anti-crime campaigns a
year.

CCTV
£20,000

TBA

Commissioner’s
Community Fund (CCF)

The PCC provides the safer neighbourhood teams
with the autonomy to support local initiatives. A
branch of this fund is for ‘safer roads’, whereby
SNT’s can apply for funding to prevent the harm
caused by a road traffic collision in the areas they
serve.

Commissioner’s Community Fund (CCF)
Some examples include:

£2,000 - Crimestoppers

To Crimestoppers. To increase awareness in young
people of the dangers of knife crime and youth violence.
Educating them on how to report issues anonymously if
they feel they or an associate are at risk or if they have
witnessed a crime.

£2,000 - Queens Jubilee Celebration
highlighting the Windrush Generation

Cultural Family Fun Day event celebrating the Queen’s Platinum
Jubilee and the commemoration of the Windrush Generation
influence in the community and surrounding areas over the last 70
years.

Commissioner’'s Community Fund (Safer Roads)
Some examples include:
TBA

The above list of PCC funding initiatives is in addition to
the West Mercia wide funded projects which are also
available to the communities of Telford and Wrekin.
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The Commissioner’s
Grant Scheme (CGS)

This budget focuses on projects committed to
delivering outcomes in the Safer West Mercia
Plan.

£20,000 - Fly-tipping

To Herefordshire CSP for fly-tipping initiatives. To
involve partners such as the Rural Hub, NFU, local
police rural and business crime officer, parish councils
and land owners to create a toolkit to provide to
landowners allowing them to be part of the solution to
reduce fly tipping.

£344,785 — Safer Streets 4

The PCC was successful in being awarded this
funding from the Governments fourth round of Safer
Streets. The funding will be used to improve safety of
women and girls across West Mercia. Furthermore,
the funding will be invested to increase the number of
street watch schemes, provide a digital platform for
volunteers to support victims, run an education
programme for partners working in the night time
economy and schools and colleges focused on
healthy relationships.

Preventing/reducing burglary

Upper Tier Local Authority Councillors have access to
financial support for reducing acquisitive crime. The
PCC is offering a 25% contribution to the We Don't
Buy Crime (WDBC) scheme increasing the reach
across West Mercia. £87,710 has been made
available from the PCC to invest in this initiative.

WDBC towns and villages are where 70% of
residential properties have marked their possessions
with Smartwater (a water-based solution with a unique
forensic code that shows up under UV light). WDBC
signs are installed through the village/town warning
potential offenders to prevent burglary. Traces of
Smartwater found on an offender provides the
evidence required for a successful prosecution.
Registered Smartwater identified on stolen property
increases the likelihood of it being returned to the
owner. Since 2015 3,904 kits have been registered in
Herefordshire.

Community Safety
Partnership (CSP)
Grants

Each CSP is provided with a ring-fenced budget
from the PCC. This budget is spent on proactive
community safety initiatives, addressing local
needs and creating a safer and more secure West
Mercia.

Core funding £100,666 allocated as
follows:

£20,000 — CSP Analytical Support

For CSP analytical support. This team support the
Council and other partnerships with analytical support
and have a wide range of skills and knowledge.

£5,000 - IOM

IOM and reducing reoffending is a long-established
issue linked to expanding preventative measures,






community safety would be greatly improved. The
funding will be utilised to take up schemes such as the
‘Buddi-tag system” and the charitable Probation Care
Trust who offer immediate, tailored support to
offenders across West Mercia, to assist them in
integrating back into the community and breaking the
cycle of reoffending.

£56,000 — Hate Crime

To provide funding for a 12-month project which will
deliver an engagement and awareness programme to
increase public awareness of and confidence in
reporting hate-related crimes and incidents. We will
achieve this by targeting organisations that are closely
related to those at higher risk of vulnerability or are
community based to broaden our reach to those who
might otherwise feel apprehension in reporting.

£9,197 - Crimestoppers

Funding contributes towards the salary of a Regional
Manager who will deliver 3 anti-crime campaigns a
year.

£6,000 - Child Exploitation Conferences

This funding application is to pay for external
speakers at the two joint Herefordshire Community
Safety Partnership and Herefordshire Safeguarding
Children Partnership Child Exploitation Conferences
to be held in May 2022 and July or October 2022.
The conferences are targeted at professionals and
those who have contact with children and those at
risk, such as volunteers.

£25,000 - HCSP - Tackling Domestic Abuse
in Herefordshire

A 3-part project to provide interventions to support
victims of domestic abuse, strengthen interventions
and to upskill the Herefordshire workforce and
volunteers on responding to domestic abuse in
Herefordshire.

CCTV
£20,000

TBA.

Commissioner’s
Community Fund (CCF)

The PCC provides the safer neighbourhood teams
with the autonomy to support local initiatives. A
branch of this fund is for ‘safer roads’, whereby
SNTs can apply for funding to prevent the harm
caused by a road traffic collision in the areas they
serve.

Some examples include:
£900 - Steer Clear

For Steer Clear to Intelligence led programme to deliver a
diversionary workshop to young people at risk of
involvement in knife crime.

£1,300 — Prevention Symposium

A contribution to the Herefordshire prevention symposium
event hosted by The Bishop of Herefordshire and the
Health and Wellbeing board.






£1,000 — Bike Track

For a bike track which will be a positive diversion for the
Youths that are causing the ASB in the local area of
Kingstone Hereford.

£1,000 - Fit and Fed

The boxing group is always very busy, having at least 20-
40 plus youths per session, per day. Last year saw 3 more
activities join the programme which included,
Cheerleading, Street dancing and Drama. The activities
help to de-crease anti-social behaviour and crime.

£3,000 — Generation Z

The aim is to provide a safe zone for
vulnerable/disadvantaged/ socially excluded young
people in Hereford along with the prevention of young
people getting into minor crime or drug misuse with
good support, positive activities and opportunities to
get creative and expressive and met new people.

£600 — Police Superbowl

For Police Superbowl. The purpose is to provide free
food and activities for aged 11-16-year-old members of our
community. Identifying vulnerable community members:
those who would not perhaps ordinarily have access to
such activities or be seen by any other professional during
the school holidays.

Commissioner’s Community Fund (Safer Roads)

Some examples include:

£2,407 - Hope Caple

For the purchase of 1 x speed indicator device (SID)
to be moved around parish.

£3,200 - Young Driver Experience

For a Young Driver Experience. The young people will
have the opportunity to learn basic skills about driving a car
and car maintenance. As well as understand the
importance of being safe drivers as they start to learn to
drive, understanding the impact of road traffic collisions
through consequences of their choice. Ultimately to enjoy
being safe drivers for their future.

The above list of PCC funding initiatives is in
addition to the West Mercia wide funded projects
which are also available to the communities of
Herefordshire.
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Victims

All PCCs receive an annual grant from the Ministry
of Justice to commission free practical and
emotional support helping victims cope and
recover, whether they have reported it to the
police or not. John Campion provides a ‘top up’ to
this funding stream from his own budget,
ensuring specialist providers are accessible to
victims of domestic abuse, sexual violence and
child sexual exploitation

The above list of PCC victims funded initiatives is
in addition to the West Mercia wide funded
projects which are also available to the
communities of North Worcestershire.

The Commissioner’s
Grant Scheme (CGS)

This budget focuses on projects committed to
delivering outcomes in the Safer West Mercia
Plan.

£22,000 - Fly-tipping

To North Worcestershire CSP for fly-tipping initiatives.
The North Worcestershire Councils will work in
partnership to: Develop a land owners’ charter across
north Worcestershire reflecting guidance of best
practice amongst land owners as set out by the
National Fly-tipping Prevention Group (NFPG),
Introduce a prevention and enforcement scheme and
establish and manage a network of landowners who

are signed up to the charter where best practice,
convictions and information can be shared.

Preventing/Reducing Burglary

Upper Tier Local Authority Councillors have access to
financial support for reducing acquisitive crime. The
PCC offers a 25% contribution to the WDBC scheme
increasing the ‘We Don’t Buy Crime’ areas across
West Mercia. WDBC towns and villages are where
70% of residential properties have marked their
possessions with smartwater (a water-based solution
with a unique forensic code that shows up under UV
light) WDBC signs are installed through the
village/town warning potential offenders preventing
burglary. Since 2015 13,404 Smartwater kits have
been registered in North Worcestershire.

Community Safety
Partnership (CSP)
Grants

Each CSP is provided with a ring-fenced budget
from the PCC. This budget is spent on pro-active
community safety initiatives, addressing local
needs and creating a safer and more secure West
Mercia.






Core funding £139,250 allocated as
follows:

£20,000 — CSP Partnership Analysts

To the NW partnership Analyst to scan and analyse
emerging problems and development of partnership
responses and information sharing.

£5,000 - IOM

IOM and reducing reoffending are a long-established
issue linked to expanding preventative measures,
community safety would be greatly improved. The
funding will be utilised to take up schemes such as the
‘Buddi-tag system” and the charitable Probation Care
Trust who offer immediate, tailored support to
offenders across West Mercia, to assist them in
integrating back into the community and breaking the
cycle of reoffending.

£56,000 — Hate Crime

To provide funding for a 12-month project which will
deliver an engagement and awareness programme to
increase public awareness of and confidence in
reporting hate-related crimes and incidents. We will
achieve this by targeting organisations that are closely
related to those at higher risk of vulnerability or are
community based to broaden our reach to those who
might otherwise feel apprehension in reporting.

£9,197 - Crimestoppers

Funding contributes towards the salary of a Regional
Manager who will deliver 3 anti-crime campaigns a
year.

£20,000 - Wyre Forest Detached Youth
Team

This partnership project brings together Safer Wyre
Forest, Wyre Forest District Council, KDYT and West
Mercia Police to deliver two weekly detached youth
work sessions. These sessions see the KDYT Youth
Bus visit areas highlighted as having increased ASB,
relationships are developed with young people and
work starts from there.

£12,117 - Safer Wyre Forest Tasking

Projects are identified by the Tasking Group to tackle
issues that are a current or emerging concern to
communities and partners and require swift action to
prevent them becoming more serious or having a
wider impact. These small projects can make a
significant difference to individuals, communities and
partners. By having a targeted response budget, we
can act quickly to resolve neighbourhood issues and
provide a locally tailored response.

£27,067 - B&R Youth Outreach

The project provides a deployable team of trained
outreach/detached youth workers that can identify,
engage with and support young people involved in on-
street ASB in local neighbourhoods and in public
spaces across both districts. The teams of youth
workers will provide an agreed amount of patrol hours
at key times and locations, identified using community
safety partnership data and intelligence.






£20,000 - North Worcestershire Domestic
Homicide Review Support

The project will provide resources to deliver the CSPs
statutory responsibility to conduct a Domestic
Homicide Review where there has been a murder,
attempted murder or suicide within an adult, intimate
or familial relationship.

£22,366 - Safer Redditch and Bromsgrove
Tasking

Projects are identified by the Tasking Group and the
Town Centre Management Group to tackle issues that
are a current or emerging concern to communities and
partners and require swift action to prevent them
becoming more serious or having a wider impact.
These small projects can make a significant difference
to individuals, communities and partners. By having a
targeted response budget, we can act quickly to
resolve neighbourhood issues and provide a locally
tailored response.

CCTV

£20,000 - CCTV Scheme
Continuation of upgrades

The capital upgrade programme has enhanced
current monitoring capabilities and futureproofed the
CCTV scheme that covers the district areas of
Bromsgrove, Redditch and Wyre Forest.

Commissioner’s
Community Fund (CCF)

The PCC provides the safer neighbourhood teams
with the autonomy to support local initiatives. A
branch of this fund is for ‘safer roads’, whereby
SNTs can apply for funding to prevent the harm
caused by a road traffic collision in the areas they
serve.

Commissioner’s Community Fund (CCF)

Some examples include:

£200 — Community Cricket

To contribute to funding two cricket matches. The first
one is a community game against our local
Bangladeshi Community. The game is hosted by
North Worcestershire Police (supported by Worcester
Police cricket club). The purpose of these games is to
increase community cohesion, to continue and
strengthen relationships between our organisation and
British Muslim communities within North
Worcestershire.

£1,500 - Steer Clear

Following the successful implementation of Steer Clear a
workshop will roll out to high schools for delivery to all
students in years 9 and 10 in an assembly type situation
with a view to providing education and diversion to reduce
knife related crime in young people 10 to 17 years old.






£898 - Summer Community Engagement
and Crime Prevention

To establish opportunities to meet with our communities,
to provide tailored crime prevention advice to rural
communities. To educate people on the latest scams,
provide reassurance for the public and therefore reduce
the fear of crime.

£90 - North Worcestershire Police Cadets’
awards

This is to recognise young people who have volunteered
their own time for the communities of North
Worcestershire.

£4,440 - Night Time Economy and
Licensing

To increase confidence for vulnerable members of the
community when patronising the Night Time Economy by
providing them with a personal attack alarm or drug/alcohol
awareness pack as appropriate.

£1,675 - Oldington, Foley and Sutton Park
summer engagements

Numerous pre-arranged events over the summer period in
company with other partner agencies, particularly
community housing and youth services, ASB awareness
week. In preparation for the upcoming National Campaigns
and organised local events e.g. road safety, be bright be
seen, anti-bullying week, nuisance week and cold
mornings.

£5,000 - Lords Taverners (Shared with
North Worcestershire)

Wicketz Worcestershire is a community cohesion
programme targeted at 8-19year-olds, using cricket to

engage difficult-to reach young people.

Commissioner’s Community Fund (CCF) -
Road Safety

Some examples include:
£1,851 - VAS in Bewdley

Purchase and installation of a fixed solar powered VAS
device

The above list of PCC funding initiatives is in
addition to the West Mercia wide funded projects
which are also available to the communities of
North Worcestershire.
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Victims

All PCCs receive an annual grant from the Ministry
of Justice to commission free practical and
emotional support helping victims cope and
recover, whether they have reported it to the
police or not. John Campion provides a ‘top up’ to
this funding stream from his own budget,
ensuring specialist providers are accessible to
victims of domestic abuse, sexual violence and
child sexual exploitation

The Commissioner’s
Grant Scheme (CGS)

This budget focuses on projects committed to
delivering outcomes in the Safer West Mercia
Plan.

£15,000 - Fly-tipping

To South Worcestershire CSP for fly-tipping initiatives
to work with private landowners to reduce the risk of
illegal dumping through prevention and enforcement
methods.

Preventing Burglary

Upper Tier Local Authority Councillors have access to
financial support for reducing acquisitive crime. The
PCC is offering a 25% contribution to the We Don't
Buy Crime (WDBC) scheme increasing the reach
across West Mercia. £87,710 has been made
available from the PCC to invest in this initiative.

WDBC towns and villages are where 70% of
residential properties have marked their possessions
with Smartwater (a water-based solution with a unique
forensic code that shows up under UV light) WDBC
signs are installed through the village/town warning
potential offenders to prevent burglary. Traces of
smartwater found on offender, provides the evidence
required for a successful prosecution. Registered
smartwater identified on stolen property increases the
likelihood of it being returned to the owner. Since
2015 there have been 10,848 Smartwater kits
registered in South Worcestershire.

Community Safety
Partnership (CSP)
Grants

Each CSP is provided with a ring-fenced budget
from the PCC. This budget is spent on pro-active
community safety initiatives, addressing local
needs and creating a safer and more secure West
Mercia.

Core funding £139,250 allocated as
follows:

£20,000 — CSP Analysts

This will be provided by the Research & Intelligence
Team of Worcestershire Council. This team support
the Council and other partnerships with analytical
support and have a wide range of skills and
knowledge.






£5,000 - IOM

IOM and reducing reoffending are a long-established
issue linked to expanding preventative measures,
community safety would be greatly improved. The
funding will be utilised to take up schemes such as the
‘Buddi-tag system” and the charitable Probation Care
Trust who offer immediate, tailored support to
offenders across West Mercia, to assist them in
integrating back into the community and breaking the
cycle of reoffending.

£56,000 — Hate Crime

To provide funding for a 12-month project which will
deliver an engagement and awareness programme to
increase public awareness of and confidence in
reporting hate-related crimes and incidents. We will
achieve this by targeting organisations that are closely
related to those at higher risk of vulnerability or are
community based to broaden our reach to those who
might otherwise feel apprehension in reporting.

£9,197 - Crimestoppers

Funding contributes towards the salary of a Regional
Manager who will deliver 3 anti-crime campaigns a
year.

£38,889 — Dawn Project

Who deliver tailor-made crisis intervention, face to
face support around domestic abuse including
controlling, coercive, threatening, degrading and
violent behaviour.

£5,200 — Worcester Street Pastors

An inter-denominational church response to urban
problems within the night-time economy, street pastor
teams operating on Worcester's city centre streets
overnight Saturday into Sunday (generally 10pm until
up to 4am).

£10,000 — Acquisitive Crime

Local Authority and LA Partner officers will have
access to a range of home security/acquisitive crime
prevention tools enabling victims of crime/vulnerable
persons to protect their property following site’home
visits.

£10,000 - Adult Exploitation

To safeguarding adults who are being exploited or at
risk of exploitation in Worcestershire. Funding will go
towards employing a temporary Exploitation
Development Officer (employed by West Mercia
Police) to:

+ Gather a better understanding of current responses
to dealing with exploitation

* Develop a clear governance and operational
pathway for agencies to respond to concerns around
adults being exploited

* To work with partners to raise awareness with
professionals and communities.

CCTV
£20,000






TBA

Commissioner’s
Community Fund (CCF)

The PCC provides the safer neighbourhood teams
and his community ambassadors with the
autonomy to support local initiatives. A branch of
this fund is for ‘safer roads’, whereby SNTs can
apply for funding to prevent the harm caused by a
road traffic collision in the areas they serve.

Commissioner’'s Community Fund (CCF)

Some examples include:
£3,550 - Tag Ruby

To South Worcestershire Primary Schools Tag Rugby
Programme. The aim of this project is to strengthen
relationships between local policing teams and children
within the community and widened that to a further
relationship with other elements of the community.

£2,500 - Rural Crime Prevention and
Community Reassurance

For a thermal imaging camera to reduce the number of
rural crimes in vulnerable communities and increase public
protection, reducing threat, harm and risk. In addition to
detecting criminality within these areas of the community.

£2,000 — Worcestershire Pride

To fund LGBT+ community arts and cultural events.

£2,336 - Crime Prevention & Victim
Reassurance

To provide additional support for safe-guarding victims
following a Crime risk Survey to their domestic homes.
These crime prevention items provide additional
reassurance and help to reduce anxiety while in their
homes.

£600 — Steer Clear

Education and diversion to reduce knife related crime in
young people 10 to 17 years old.

£5,000 - Lords Taverners (Shared with
North Worcestershire)

Wicketz Worcestershire is a community cohesion
programme targeted at 8-19year-olds, using cricket to
engage difficult-to reach young people.

Commissioner’s Community Fund (CCF) -
Road Safety

Some examples include:

£2,410 — Upton upon Severn
For the installation of VAS in the village.
£1,550 - Ripple

For the purchase of VAS in the village.

The above list of PCC funding initiatives is in
addition to the West Mercia wide funded projects
which are also available to the communities of
South Worcestershire.
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The Commissioner’s
Grant Scheme (CGS)

This budget focuses on projects committed to
delivering the Safer West Mercia Plan outcomes.

£548,178 — Safer Streets 4

The PCC was successful in being awarded this
funding from the Governments fourth round of Safer
Streets. The funding will be used to improve safety of
women and girls across West Mercia. Furthermore,
the funding will be invested to increase the number of
street watch schemes, provide a digital platform for
volunteers to support victims, run an education
programme for partners working in the night time
economy and schools and colleges focused on
healthy relationships.

Preventing/Reducing Burglary

Upper Tier Local Authority Councillors have access to
financial support for reducing acquisitive crime. The
PCC is offering a 25% contribution to the We Don't
Buy Crime (WDBC) scheme increasing the reach
across West Mercia. £87,710 has been made
available from the PCC to invest in this initiative.
WDBC towns and villages are where 70% of
residential properties have marked their possessions
with Smartwater (a water-based solution with a unique
forensic code that shows up under UV light). WDBC
signs are installed through the village/town warning
potential offenders to prevent burglary. Traces of
Smartwater found on an offender provides the
evidence required for a successful prosecution.
Registered Smartwater identified on stolen property
increases the likelihood of it being returned to the

owner. Since 2015 there have been 20,255
Smartwater kits registered in Shropshire.

Community Safety
Partnership (CSP)
Grants

Each CSP is provided with a ring-fenced budget
from the PCC. This budget is spent on pro-active
community safety initiatives, addressing local
needs and creating a safer and more secure West
Mercia.

Core funding £98,441 allocated as follows:

£10,000 - Domestic Abuse
Funding to West Mercia Women'’s Aid as part of the
IDVA contract.

£20,000 — CSP Analysts

For CSP analytical support. This will be provided by
the Research & Intelligence Team of Shropshire
Council. This team support the Council and other
partnerships with analytical support and have a wide
range of skills and knowledge.

£5,000 - IOM

IOM and reducing reoffending are a long-established
issue linked to expanding preventative measures,
community safety would be greatly improved. The
funding will be utilised to take up schemes such as the
“‘Buddi-tag system” and the charitable Probation Care
Trust who offer immediate, tailored support to
offenders across West Mercia, to assist them in






integrating back into the community and breaking the
cycle of reoffending.

£56,000 — Hate Crime

To provide funding for a 12-month project which will
deliver an engagement and awareness programme to
increase public awareness of and confidence in
reporting hate-related crimes and incidents. We will
achieve this by targeting organisations that are closely
related to those at higher risk of vulnerability or are
community based to broaden our reach to those who
might otherwise feel apprehension in reporting.

£9,197 - Crimestoppers

Funding contributes towards the salary of a Regional
Manager who will deliver 3 anti-crime campaigns a
year.

£2,500 - Crucial Crew

For Crucial Crew. To provide up to 50 schools in the
Shrewsbury & Oswestry area with the opportunity to
attend a Police and Crime Commissioner sponsored
safety education event with 13 live safety scenarios
delivered over ten working days to 1500 eleven-year-
olds (150 per working day).

CCTV
£20,000
TBA

Commissioner’s
Community Fund (CCF)

The PCC provides the safer neighbourhood teams
with the autonomy to support local initiatives. A
branch of this fund is for ‘safer roads’, whereby
SNTs can apply for funding to prevent the harm
caused by a road traffic collision in the areas they
serve.

Some examples include:

Commissioner’s Community Fund (CCF)

Some examples include:
£7,500 - youth offending in football.

The initiative stems from concerns about the recent upturn
in violence and young “risk groups’ presenting themselves
at matches linked to the Shrewsbury Town Football club
(STFC) at home and away matches. This pilot project
seeks to introduce a diversionary process with the Police
and STFC working in partnership. It will deliver targeted
interventions with these young people to prevent them
being criminalised and developing into a life of crime.

£2,000 - Cleobury Youth Offer

Following on from the detached youth consultation
(meeting young people where they are at, in schools and in
places where they choose to congregate) which finished in
February 2021 the Youth Forum has secured funding for
the delivery of a pilot scheme in the form of
outreach/football sessions. We'd like this pilot to continue
and to add an additional activity in the form of an informal






drop-in youth cafe.

£1,000 - Shrewsbury Multi Cultural
Community Fun Day

To celebrate the different cultures and faiths
represented in Shrewsbury, and Shropshire generally,
and thereby to facilitate community understanding and
cohesion.

£3,000 - Project Heart

To help and teenagers who are exhibiting a need for
special support. The behaviour of these young people is
often identified at school and the project will run with a
close cooperation with the local secondary school.

The Grove School Market Drayton. Part of the Marches
Academy Trust

Commissioner’'s Community Fund (Safer Roads)

Some examples include:

£3,000 - Traffic calming in Brockton Much
Wenlock

Purchase of Vehicle Activated Sign and pole to fix it
onto.

£1,000 - To reduce speeding traffic in the
town of Market Drayton

Funding towards the purchase of two VAS, one for
each entrance of the town

The above list of PCC funding initiatives is in
addition to the West Mercia wide funded projects
which are also available to the communities of
Shropshire.







