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DST Programme Overview 

DST is the Digital Services Transformation programme that is tasked with transforming digital services across WMP. Investment in the 
programme enables continued delivery of the required technology and support models that enable WMP to provide a quality policing
service and protect people from harm.

DST processes and technologies enable WMP to utilise their key assets. Integrated technology, applications and process are fundamental. 
New ways of working and supporting technology services as required through a horizontally integrated methodology that controls, by 
design, WMP equipment and knowhow as we move towards the ‘greenfield’ network steady state.

The Digital Services organisation and key suppliers will ensure technology and capabilities required for modern policing operations are met. 
This will reduce the risks associated with historic technical and organisational debt whilst improving the overall effectiveness and 
efficiencies of WMP ICT capabilities.

Digital Services transformation remains essential to the agreed Digital Services strategy as we continue to deliver the Programme.

The following slides summarise the DST projects and key products, identify the key activities completed in 2022/23 and what to look 
forward to for 2023/24
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DST Programme Technical Content



DST Programme Content 2022/23 
Highlights and Challenges

In 2022/23 it has been a privilege to see how the DST, DS, Change, WMP officers and staff and WMP suppliers have delivered significant 
improved technical capabilities to over 800 users within WMP.

It is great to see the positive impact of delivering DST to migrated users, and see how those users are able to have reliable fast access, start 
to identify opportunities to become enabled by the technology rather than constrained.
However given the size of the programme there are challenges still to be faced and overcome

• Completion of the EUE rollout
• Programme and project governance
• Business Change management of the new capabilities
• Skilled Technical resources within WMP
• Procedure and process documentation completion
• Reachback performance improvements
• Application rationalisation creativity and use of M365 enhancements
• Significant applications delivery via separate projects OCC/ Intranet/ SharePoint
• Integration to DS
• Decommissioning of the old

2023/24 will continue to be an extremely busy year introducing the required technical and organisational content to deliver the Digital 
Services Transformation.



build-out of remote sites and provide the application services required to successfully migrate the West Mercia business applications to the new 
Greenfield network in-line with approved designs:
Provision of storage and compute capacity for Databases, Data extract and load services, Web services, Network switch hardware refresh, Hindlip 
datacentre design, migration to Crown and decommissioning (as much as possible in-line with application migration plan)

Improve the 
IT 

infrastructure

TECHNOLOGY MODERNISATION Work-stream: 
Delivery of common infrastructure requirements required xDST projects

22-23

23-24

Wi-Fi: Significant focus on providing a comprehensive WiFi coverage across WMP locations. All identified sites have WiFi. Coverage validation 
reviews have taken place. Remediation activity initiated
Wired Network: Preparation for wired network. Procurement challenges obtaining the correct routers. Small site rollout intiated
Data Centre: Preparation for the move of HPE equipment from Defford to Corsham (managed data centre)
Teams in Meeting Rooms: Identification of meeting rooms across WMP estate

Wi-Fi: Completion of remediation activity
Wired Network: Completion of wired network. 
Data Centre: completion of the Data Centre moved from Defford to Corsham ( physical move completed 9-6-23). Initiation of Farnborough data 
centre project ( to replace Hindlip )
Teams in Meeting Rooms: complete proof of concept in Hindlip Hall, complete rollout across WMP locations.
Storage and Compute: identify and provide infrastructure required for applications
Transition to DS: complete transition from project to DS and managed suppliers (TT infrastructure/ VMB – network)



Phase 1
• Complete the Brownfield 7.15 to 19.12 Citrix platform application migration
• Brownfield business applications consolidation and rationalisation in line with agreed roadmaps
Phase 2
• Brownfield business applications design and migration to Greenfield
• Brownfield business applications and infrastructure decommissioning in line with migration progress and approvals

Provide 
relevant 

applications

APPLICATION MIGRATION Work-stream: 
Transitioning systems and data from Brownfield to Greenfield plus relevant decommissioning

22-23

23-24

Phase 1- Provision of line of business applications via reachback on Citrix 1912. Creation of phase 1.5 for 5 
applications that go to greenfield ahead of phase 2. Initiate Citrix 1912 migration for users

Phase 2- Preparation of application roadmaps, engagement with suppliers ( SCC/TT) to complete discovery 
(confirm what apps we use ). Initiate procurement activities. Identify projects required to deliver large 
applications ( Origin, SharePoint, OCC )

Phase 1- Completion of phase 1.5 application delivery onto greenfield. Complete Citrix 1912 migration for users

Phase 2- Completion of discovery activities. Completion of roadmap activities. Complete supplier selection. 
Identify application treatment activity ( retain, replace, retire )
Create route to live process and implement application on greenfield.
Create roadmap for M365 applications

Transition to DS – complete rolling transition of applications to DS/ Application tower as required. 



END USER EXPERIENCE Work-stream: 
delivery of Microsoft Office 365 (O365) including Teams

Improve user 
experience –
laptop/ M365

Completion of the Technical Pilot phase and readiness and planning for Business Pilot
Approval and completion of Business Pilot. This is dependent upon the successful migration of all required business applications to the new Citrix platform. 
• Rollout in line with user migration planned locations, a conference and meeting room functionality refresh with M365 capability.
• Approval to commence full WMP user migration.

22-23

23-24

Business Pilot – Completion of Rollout of laptops to business pilot users. Completion of business pilot activities. 
Remediation of issues. 

Full Rollout - Preparation for full rollout, onboarding of additional build, deployment and technical resources, Rollout 
completed to over 800 WMP officers and staff. C4000 users to be migrated

Full Rollout - Onboarding of additional build, deployment and technical and business change resources, 
Rollout to over 4000 users by end Sept 2023 across WMP 

Transition to DS – complete rolling transition of technical content to DS
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FUTURE OPERATING MODEL Work-stream: 
Design and deploy a viable DS Function with new structures, roles, processes and standards that supports the new IT 
capabilities delivered by DST

Further development and rollout of the IT service management platform
Facilitation of the required knowledge and skills transfer to the DS Operations team 
Define, enhance and arrange 
• commercial support deals with suppliers in scope for migration to the greenfield  
• the security capabilities required for managing the WMP estate and 
• enhancement to the end user device service and support arrangements.
Note: Separate plan for Service Now deployment

22-23

23-24

Service Now: Completion of initial Service Now ( replacement IT service management tool for Assyst ) configuration
on WMP estate. Alignment of activities with DS and TT
Identification of non DST processes required for WMP users

Service Now: Completion of Service now processes to support WMP greenfield users.

Support Towers: Procure support towers (third party) for Cyber Security and Applications

Transition to DS: Complete rolling transition of service now content to DS



OTHER PROJECTS

23-24 The DST programme impacts a significant number of current and future projects and activities across WMP

All other projects are required to consider how to build off the new greenfield infrastructure and capabilities and leverage the
technology improvements achieved by investment in the DST programme

Examples include:

• Projects - NIAMS/ NLEDS/ SharePoint/ Athena/ CRC/ Data and Integration

• Policies and Procedures updates in line with the new capabilities

• Security assurance 

• Utilising the M365 suite of applications ( via a managed introduction approach )


