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Version PUBLIC VERSION – V1 Final

Purpose Overview of Force Performance

Author
Performance Team, 

Strategy, Planning and Insight

Owner A/DCC R. Cooper

Purpose

The purpose of this product is to provide a quarterly update to 

current and emerging performance issues relating to West Mercia.

Handling Instructions:

This document must be handled and stored according 

to the Government Security Classifications guidance. 
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• Year To Date runs to last day of the previous month.

• Forces are ordered lowest to highest crimes per 1000 population - left to right.

* RAG ratings are not provided for recorded Rape offences.

Force KPIs - Key Crimes - Summary

*
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Key crimes - OC1-8 (minus 5) – Action Taken - Summary
Disposal dates can be added retrospectively, therefore previous months data 

will be refreshed and will most likely differ from previous reports. 

• * National methodology used. This incorporates burglary of a shed or other outbuilding not connected to the main property into Residential 

Burglary instead of Business & Community Burglary in line with national reporting practises. 

• MSG analysis for Action Taken is currently under development therefore OC1&1A is shown above. Forces are ordered best to worse - left to right.

• Outcome rates have been calculated using LPA Geography not OIC Command. 

• Action Taken = Charge/Summons, Caution, Taken Into Consideration, Penalty Notice for Disorder, Cannabis Warning, Community Resolution. 

MSG Analysis Methodology

iquanta – A ratio is calculated by taking the outcome volumes 

divided by crimes recorded in the given time period. 

ForceSight – This uses an outcomes average and doesn’t take 

into account crime volumes.
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Detection Rates – Charge/ Summons (OC1&1A)

• * National methodology used. This incorporates burglary of a shed or other outbuilding not connected to the main property into Residential Burglary instead of Business & Community Burglary in line with national reporting practises. 

• MSG analysis for Action Taken is currently under development therefore OC1&1A is shown above. Forces are ordered best to worse - left to right.

• Outcome rates have been calculated using LPA Geography not OIC Command.  
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88%Target:

5

1. Delivering a high quality, consistent service to the public

1.2 Creating public confidence
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57%

69%

82%

74%

86%

Last month’s 

attended %

69%

75%

72%

70%

82%

Last month’s 

attended %

Key Points

• 73% of Grade 1 incidents were attended within 20 minutes. This is 16 

percentage points below the target and is a decrease of 2 percentage 

points compared to the same month last year.

• 75% of Grade 2 incidents were attended within 2 hours. This 

is an increase of 8 percent points compared to the same month last 

year.

• The target remains under review in line with the grading changes 

made on 03 April 2023.

What does this mean?

• Grade 2 ‘Dispatch time’ has remained consistent following the large 

decrease with the grading changes made on 03 April 2023.

• ‘Dispatch Time’ has made up the highest proportion of Grade 2 

incident response time for the first time since the grading changes 

made on 03 April 2023.

• It is almost certain that the decrease in Grade 2 incidents high 

‘dispatch time’ is driven by the training and grading changes made 

on 03 April 2023. This is an improvement.

Target:

• Grade 1 - 90% attendance within target of 20 mins.

• Grade 2 - Reduction in dispatch time. 

Target has been 

reviewed and agreed 

by the subject lead in 

June 2022.

West Mercia Attended with target %
Grade 2 - Target 2 hours 

West Mercia Attended within target %
Grade 1 - Target 20 minutes 

2. Public Contact and Call Handling - Emergency Response Times by Grade

90%

'Acknowledged', 'Dispatched' and 'Arrived' buttons are not mandatory and therefore data quality may be affected.
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2. Public Contact and Call Handling

999 Performance – Internal Data

Key points

• In September 2023 the OCC observed a 0.3% decrease in 999 call demand compared to the previous month and an increase of 18.5% 

compared to September last year.

• 75% of 999 calls were answered within 10 seconds – a decrease of 6 percentage points against performance in the previous month and 

substantially below the target.

• 6 calls were passed onto buddy forces – 23 less than the previous month. Note that Buddy call data has a one month lag and therefore relates 

to August 2023.

• Average 999 talk time increased 2 seconds from the previous month to 04:37.

• Warm weather drove an increase in demand between 1 to 16 September. 

• SAFE issues were recorded between 9 to 12 September including a loss of system. The outage affected telephony driving the decrease in 

performance. 

Target:

999 calls: 

90% 

answered 

within 10 

seconds

Last reviewed 

by subject 

lead April 

2023
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2. Public Contact and Call Handling

101 Answered by Interval

Key points

• 25% of 101 calls were answered in 30 seconds or less last 

month. This is a decrease of 12 percentage points 

compared to previous month.

• 51% of 101 calls were answered in within 5 minutes. This 

was a decrease of 16 percentage points compared to the 

previous month.

• 41% of 101 calls were answered in over 7 minutes. This 

was an increase of 15 percentage points compared to the 

previous month.

• 101 demand decreased by 2.6% compared to the 

previous month.

• 999 demand increases and SAFE outage have likely had an 

impact on 101 call handling including wrap up due to 

paper records. The back record conversion from this also 

created additional demand.

Data relates to answered calls

September 2023 Breakdown

Within 30 sec 25% Within 4 min 30 sec 49%

Within 1 min 30% Within 5 min 51%

Within 1 min 30 sec 33% Within 5 min 30 sec 53%

Within 2 min 37% Within 6 min 55%

Within 2 min 30 sec 40% Within 6 min 30 sec 57%

Within 3 min 42% Within 7 min 59%

Within 3 min 30 sec 45% Above 7 min 41%

Within 4 min 47%

Target:

101 calls: 60% answered within 30 seconds

Last reviewed by subject lead April 2023
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2. Public Contact and Call Handling

101 Median Wait Time

Key points

• September 2023 median wait time was 3 minute 57 seconds, a 1 minute 14 second increase on the previous month.

• It is highly probable that this is driven by the outage issues that affected 999 calls which negatively impacts 101 calls. 

Data relates to answered and abandoned calls
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KSI Collisions

Fatal Collisions Serious Collisions KSI

Upper Threshold Lower Threshold Mean

Reduction on 

2022/2023 

volumes.

Reduction in 

500CC 

Motorcycle 

collisions and 

casualties.

Target:

Last reviewed 

by subject lead 

April 2023.

10

3. Road Safety – Killed and Seriously Injured

KSI reporting a month behind going forward due to delay between collisions 

and data being available. 

Key Points

• YTD 2023/24 Fatal Casualties have increased by 26% (5) 

compared to YTD 2022/23.

• YTD 2023/24 Fatal Collisions have increased by 10% (2) 

compared to YTD 2022/23.

• YTD 2023/24 Serious Casualties have decreased by 19% 

(42) compared to YTD 2022/23.

• YTD 2023/24 Serious Collisions have decreased by 24% 

(45) compared to YTD 2022/23.

• YTD 2023/24 46% (11) of fatalities are motorcyclists.

What does this mean?
• 38% (15) of collisions involved a motorcyclist, of which 5 occurred in South 

Worcestershire, 4 in Shropshire, 3 in Herefordshire, 2 in North Worcestershire 

and 1 in Telford & Wrekin in August 2023.

 - There were no repeat locations.

 - 5 collisions occurred on a Monday and 5 on a Wednesday.

• The Department for Transport’s latest report in March 2023 on road usage shows 

that, generally, national road usage is in line with pre Covid-19 levels. 

• Therefore, it is probable that the increase in fuel costs are continuing to not 

impact on road usage.
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500CC Motorcycle 

Casualties

YTM 

2022/23

YTM 

2023/24
% Change

% of all Motorcycle 

Casualties YTM 2022/23

% of all Motorcycle 

Casualties YTM 2023/24

Fatal Casualties 9 8 -11% 90% 73%

Serious Casualties 40 23 -43% 63% 64%

500CC Motorcycle 

Collisions

YTM 

2022/23

YTM 

2023/24
% Change

% of all Motorcycle 

Collisions

% of all Motorcycle 

Casualties YTM 2023/24

Fatal Collisions 9 8 -11% 90% 73%

Serious Collisions 39 23 -41% 64% 64%
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5. Crime and Detections

Total recorded crime – West Mercia

Key Points

• Volumes of Burglary – Business and Community, Shoplifting and Misc. Crimes Against Society have exceeded the upper threshold. 

The upper and lower thresholds are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 2022/2023. It is possible for the 

previous month to be coloured differently from the month in 2022/2023 even if volumes are similar. This is due to the upper and lower thresholds changing annually based on volumes in the previous year.

Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold
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5. Crime and Detections - Total recorded crime – South Worcestershire

Key Points

• Volumes of Misc. Crimes Against Society have exceeded the upper threshold.

The upper and lower thresholds are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 2022/2023. It is possible for the 

previous month to be coloured differently from the month in 2022/2023 even if volumes are similar. This is due to the upper and lower thresholds changing annually based on volumes in the previous year.

Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold
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5. Crime and Detections - Total recorded crime – North Worcestershire

Key Points

• Volumes of Business & Community Burglary and Shoplifting have met or exceeded the upper threshold.

The upper and lower thresholds are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 2022/2023. It is possible for the 

previous month to be coloured differently from the month in 2022/2023 even if volumes are similar. This is due to the upper and lower thresholds changing annually based on volumes in the previous year.

Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold
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5. Crime and Detections - Total recorded crime – Herefordshire

Key Points

• Volumes of Business & Community Burglary offences have met the upper threshold.

The upper and lower thresholds are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 2022/2023. It is possible for the 

previous month to be coloured differently from the month in 2022/2023 even if volumes are similar. This is due to the upper and lower thresholds changing annually based on volumes in the previous year.

Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold
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5. Crime and Detections - Total recorded crime – Shropshire

Key Points

• Volumes of Personal Robbery and Shoplifting have exceeded the upper threshold.

The upper and lower thresholds are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 2022/2023. It is possible for the 

previous month to be coloured differently from the month in 2022/2023 even if volumes are similar. This is due to the upper and lower thresholds changing annually based on volumes in the previous year.

Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold
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5. Crime and Detections - Total recorded crime – Telford & Wrekin

Key Points

• Residential Burglary, Shoplifting and Possession of Weapons have met or exceeded the upper threshold.

The upper and lower thresholds are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded in 2022/2023. It is possible for the 

previous month to be coloured differently from the month in 2022/2023 even if volumes are similar. This is due to the upper and lower thresholds changing annually based on volumes in the previous year.

Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold
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5 . Crime and Detection – National Policing Measures Data up to July 2023
MSG = Most Similar Group

            = West Mercia position

Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide which is per million pop.

MSG: 

Regional: 

National:    5th 

(out of 42)

Homicide

MSG : 

Regional: 

National:    29th 

(out of 42)

• 29% increase in the overall volume of NHS Sharps injury admissions 

in May 2023.

• 14% increase in the number of police recorded crime involving a 

firearm as of June 2023.

Serious Violence

MSG : 

Regional: 

National:    24th 

(out of 42)

• Second highest rate in the MSG.

• Mid table for percentage decrease at 25% compared to the baseline.

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Neighbourhood: 

Burglary 

(Residential) 

Regional: 

National:    16th 

(out of 42)

• 3% increase, compared to the MSG average of 12% decrease.

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Neighbourhood:

Robbery 

(Personal)

MSG 

: Regional: 

National:    24th 

(out of 42)

• 40% decrease compared to MSG average of 24% decrease. 

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Neighbourhood: 

Theft from 

Person

Regional: 

National:    13th 

(out of 42)

• 13% decrease in West Mercia, whilst the MSG average has decreased 

by 22%. West Mercia is not an outlier as the criteria in the Early 

Warning System (DCPP) has not been met.

Neighbourhood:

Vehicle Crime

MSG : 

Baseline comparison: January 2019 to December 2019

• Homicide rates in West Mercia are 5th highest in the country. Based 

on PRC (2 years up to July 2023 per year per million population).

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Homicide

Key priorities of the Beating Crime Plan: murder, serious violence, domestic abuse, neighbourhood crime 

and drug supply/county lines.

Target for Homicide and Serious Violence: Reduction in volume.

Target for Neighbourhood Crimes: Reflect or better than the National picture.
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MSG: 

Regional: 

National:  15th

(out of 42)

Homicide

- Results are statistically valid at force level; all data at LPA should be considered as being 

indicative only (unless otherwise stated).

- Quarterly sample size targets were achieved in the cases of burglary and hate crime and just 

narrowly missed for the remaining crime types (this was due to staff abstractions as a result of 

training and CPD); shortfalls will be made up over the coming months to ensure that total 

annual sample targets are achieved.

- While there have been slight downward trends across the reporting period in the case of all 

surveyed user groups at force level, none of these are statistically significant. 

- However, South Worcestershire LPA has seen a sharp decline in violent crime satisfaction this 

quarter, this is statistically significant. 

- In recognition of the increasing proportion of offences being dealt with by the Contact 

Resolution Centre (CRC), processes are now in place to enable DA and hate crime satisfaction 

data to be separated out into LPA and CRC. In due course, once sufficient data is available 

(estimated to be Qtr. 1 24-25), satisfaction of these victims will be reported on as separate 

entities. 

Satisfaction in 

Victims

• Since the baseline (January 2019 – December 2019), there has been an average of 4.6 drug related homicides per year per 

million as of March 2023.
Drug Homicides*

• West Mercia currently do not have a practice set on cybercrime. Further police held proxy measures are being developed. 
Cyber Crime

5 . Crime and Detection – National Policing Measures Data

* Drug related homicides: homicides that have involved drug users or dealers or have been related to drugs in any way.  

Measured in per year per million on Homicide factor over time (HI) on the DCPP.

MSG = Most Similar Group

            = West Mercia position

Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide which is per million pop.

Baseline comparison: January 2019 to December 2019
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6. Domestic Abuse

Volume of DA Crimes / Crimed Incidents

 

Target:

Last reviewed 

by subject lead 

April 2023

Key Points

• Domestic Abuse Crimes and Crimed Incidents 

volumes have decreased by 7% (133) from the 

previous month to below the lower threshold.

• Volumes have remained below volumes of the 

previous three years in the past six months. 

What does this mean?

• Decreases are recorded in all LPAs except South Worcestershire which 

saw an increase of 8% (65).

• North Worcestershire saw the largest decrease of 14% (65) last month, 

driven by decreases in Assault without Injury, 29% (22) and Other 

Criminal Damage 100% (9); the third consecutive month of decrease. 

• 20% (372) of crimes relate to Stalking and Harassment, an increase of 5% 

(19) from the previous month. This was driven by an increase of 41% (13) in 

Herefordshire. 

• 40% (2) of all homicides in 2023/2024 relate to Domestic Abuse, as at the 

end of September 2023.

• The 12-month rolling average has decreased through the 2023/2024 year 

with volumes having decreased for the last 4 months. 

5% increase 

on 

2022/2023



OFFICIAL
P

e
rf

o
rm

a
n

c
e
 R

e
p

o
rt

 Q
2

 J
u

ly
 –

 S
e
p

te
m

b
e
r 

2
0

2
3

/2
0

2
4

 
- 

S
P

I/
2

0
2

3
/3

9
1

G
O

L
D

209. Service Users - Satisfaction

* Change over reporting period shown is statistically significant

Targets:

Burglary – 80% 

Violent – 70%
Hate – 70% 

DA – 80%

Victims Completely / Very/ Fairly 

Satisfied (rolling 6 months)

All Charts: % Completely, Very or Fairly Satisfied
Rolling data (burglary and violent = 6 months rolling; hate crime = 12 months rolling; 

DA = building up to 12 months rolling).

West Mercia

Apr 22 Sep 23
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* Change over reporting period shown is statistically significant

Targets:

Burglary – 80% 

Violent – 70%
Hate – 70% 

DA – 80%

9. Service Users - Satisfaction Victims Completely / Very/ Fairly 

Satisfied (rolling 6 months)

All Charts: % Completely, Very or Fairly Satisfied
Rolling data (burglary and violent = 6 months rolling; hate crime = 12 months rolling; 

DA = building up to 12 months rolling).
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