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. OFFICIAL
Force KPIs - Key Crimes - Summary
Total Recorded Crime Ra Business & Community Domestic Abuse
(Target: Below MSG Average for | | Violence With Injury o Ped = Robbery Residential Burglary Bural Vehicle Offences (Crimes & Crimed Incidents
crime rate) (Taiget: oxrenairl teponiig) urglary Target: 5% increase on 22/23)
Yearto | Yearto Yearto | Yearto Yearto | Yearto Yearto | Yearto Yearto | Yearto Yearto | Yearto Yearto | Yearto Yearto | Yearto
Date Date |% Change Date Date |% Change Date Date % Change Date Date |% Change Date Date |% Change Date Date % Change Date Date |% Change Date Date |% Change
22/23 23/24 22/23 23/24 22/23 23/24 22/23 23/24 22/23 23/24 22/23 23/24 22/23 23/24 22/23 23/24
West Mercia 72,397 | 67,479 7% 8,708 | 8,124 7% 1,124 954 -15% 512 463 -10% 2,655 | 2,695 2% 1,233 1,236 0% 3,663 | 3,493 -5% 18,330 | 16,456 | -10%
South
. 16,217 | 14,464 | -11% 1,924 | 1,703 262 192 -27% 105 96 -9% 632 798 330 333 1% 1,006 967 -4% 4,203 | 3,630 -14%
Worcestershire
North
= 15,269 | 13,482 | -12% 1,706 | 1,603 198 166 -16% 143 137 -4% 546 569 4% 216 278 956 1,041 4,282 | 3,703 -14%
Worcestershire
Herefordshire 8,448 | 7,375 1,089 | 1,064 151 129 -15% 46 38 -17% 353 312 150 127 -15% 247 221 -11% 2,317 | 2,149 -7%
Shropshire 13,148 | 12,562 1,576 | 1,570 181 163 -10% 65 70 530 443 262 236 -10% 556 528 -5% 3,672 | 3,504 -5%
Telford & Wrekin 12,133 | 10,573 1,518 | 1,314 214 200 -7% 112 76 286 285 0% 145 117 - 556 442 - 3,856 | 3,470 -10%
MSG - to October
2023 I I

* Year To Date runs to last day of the previous month.

» Forces are ordered lowest to highest crimes per 1000 population - left to right.

+ Itis likely that the decrease in Rape volumes are due to changes to the recording of Course of Conduct Offences.

* RAG ratings are not provided for recorded Rape offences.

West Mercia
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Key crimes - OC1-8 (minus 5) — Action Taken - Summary
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Disposal dates can be added retrospectively, therefore previous months data

will be refreshed and will most likely differ from previous reports.

Year To Date (1 Apr - 31 Dec 2023) - Action Taken % (Based On Disposal Date)

% Last 12 Months

Business & Communit
Total Recorded Crime Violence With Injury Rape Robbery Residential Burglary* D . Vehicle Offences Domestic Abuse
urgla
Target - 11% Target - 13% Target - 10% Target - 12% Target - 8% =Heb Target - 5% Target - 13%
Target - 10%
% Volume % Volume % Volume % Volume % Volume % Volume % Volume % Volume
West Mercia 11.4% 7,332 12.7% 992 8.7% 75 9.7% 43 6.0% 155 8.8% 105 3.2% 109 9.7% 1,106
% Last 12 Months AN AINAN | AN A NN N N T
South Worcestershire 10.5% 1,731 12.4% 237 23 9.1% 9 -I - 25 2.7% 28 9.3% 243
% Last 12 Months W\ /\—/\/\/ M ///\-\/\ N/\,/\/\/ \/\/\/—/ \—\/\/\/
North Worcestershire 10.9% 1,620 -I - 8 6.6% 40 7.6% 22 3.7% 41 8.9% 232
% Last 12 Months /\—\/\f—/ /\/\/\_/ \/\//\’/\ \/\/\//\ N/\/_\ \/\/\/\/\
Herefordshire 9.3% 13 13.3% 4 5.3% 19 9.4% 14 -I 187
% Last 12 Months M /\J\_/\/ /\/\JV\ /\/\ m /\//\’\\/
™
% Last 12 Months M \_\_/\/\ /\’/\/\\./\ /\/\/\/\ \/\//\/\ \/\/\/\
Telford & Wrekin 7.4% 14 11.2% 10 - 29 9.6% 13 - 21 11.2% 258

/o

iQuanta MSG
- Oct 2023 (6 mnths)
Action Taken

[

Unavailable

e MSG Average

e Upper and Lower Limits

Burglary instead of Business & Community Burglary in line with national reporting practises.

MSG analysis for Action Taken is currently under development therefore OC1&1A is shown above. Forces are ordered best to worse - left to right.
Outcome rates have been calculated using LPA Geography not OIC Command.
Action Taken = Charge/Summons, Caution, Taken Into Consideration, Penalty Notice for Disorder, Cannabis Warning, Community Resolution.

MSG data - Dwelling only
Other MSG Forces

* National methodology used. This incorporates burglary of a shed or other outbuilding not connected to the main property into Residential

m West Mercia

MSG Analysis Methodology

iquanta — A ratio is calculated by taking the outcome volumes

divided by crimes recorded in the given time period.

ForceSight — This uses an outcomes average and doesn't take

into account crime volumes.
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1. Delivering a high quality, consistent service to the public

1.2 Creating public confidence

’” N
Confidence (strongly Agree or Tend to Agree) West Mercia data presented uses SMSR Trend Data
Perception Survey (rolling 12-months unless otherwise 2
* f = change since end Qtr. T stated) eSO T e T ———— w2k
Discrete Rolling 12 L \m
Quarter (Q2) months (Sept 23) Y

83'{6 <GB.T'K.

[ S

=) 82%

ent [ ent SN e 61.9%

. z 2 N 2 ] § g ] ] 3 o 5 b1 § o q a g

(Previous (Previous AR T RN A N S A A A T A

. - ¢ 2 4 2 45 ¢ 4 5 5§ 8 Z & 5 8 3z 8§ § ¢4

Quarter (Q1): period: 82%) : ¥ ; § ¢ ¥ 3 § : ¥ § ¢ : % % i § %

81%
0) —=— National Average - CSEW ==-West Mercia - CSEW ==+West Mercia - OPCC —s—Devon & Comwall
—=—Gloucestershire —+—Norfolk —s—MNorth Yorkshire —=—suffolk
*Change is statistically significant T liear Devon & Coma T inee (Goucestersive) s ooty 0 e (Nt Yooy

., r
F’ B

Public Confidence Headlines

- As at end September 23, with a figure of 82%, the force remains significantly below the aspirational figure of 88%.

- From the period ending March 2021, there is a statistically significant decline in public confidence — decreasing from 86%. There has been no change in the confidence figure this
guarter compared to last (both when considering the rolling and discrete figures).
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. »
Public Confidence: LPA Public Confidence: Drivers ”
0% $0%
- Compared to the previous quarter, there has || - Three out of five drivers have remained the ::
been very little change in public confidence by || same this quarter. Feeling confident you would .,
LPA. receive a good service has gone up 1% and

taking people’'s concerns seriously has gone
- However, since the period ending March || down by 1%.
2021, North Worcestershire and Shropshire

have all seen statistically significant falls in || - From the period ending June 2021, there has —— R — .
(o) public confidence (falling from 87% and 86% || been a statistically significant decline in all 35 Po: s P i i 3 § i i ; PR %
—~ respectively). drivers. 'West Mercia having a good reputation £ 2 2 2 2 2 2 & & & g & z % oz 8 & F g
8 amongst local people’ has decreased most % -.....f.w..,.?..w.,.i.,ﬂ.—.,..ns R _i...ﬁ,.i.wj...‘.i.;:,mi 58 = change
markedly — a fall of 11%, to 75%. ~The police can b reled upon whan you need them < Take peopl’sconcerns sriously ‘ * since end

~+Have a good reputation amongst local people Qh’ 1 n
L N
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Due to SAAB being unable to back record convert data, analysis and insight is only available from March 2022 onwards.

'‘Acknowledged’, 'Dispatched' and 'Arrived' buttons are not mandatory and therefore data quality may be affected.

2. Public Contact and Call Handling - Emergency Response Times by Grade

Key Points Grade 1 Grade 2
Median Time Median Time
« 75% of Grade 1 incidents were attended within 20 minutes. This is 15 Dec-23 12 mins Dec-23 34 mins

percentage points below the target. This is an increase of 2
percentage points compared to the same month last year.

« 80% of Grade 2 incidents were attended within 2 hours. This West Mercia Attended With.i“ target % Last months
is an increase of 18 percentage points compared to the same month 100% - Grade 1 - Target 20 minutes attended %
last year. 90%

What does this mean? . =t~ S ——r ——— ::

* Grade 2 ‘Dispatch time’ has remained consistent following the large 60% - 58%
decrease with the grading changes made on 03 April 2023 and has
recorded the fourth lowest median time since recording began in

MarCh 2022. 40% T T T T T T T T T T T T T T T T T T T T 1
’b W oav a¥ v a¥ "b AT LI, Y T, Y T, (- I, TR - BN, (T - T, (I - T ¥/
. ., . . . M S N 2 Vv '1' "v RS y I ¥ Az Ay Y Y
+ ‘Officer Time’ has remained similar compared to the previous month & & & & Q,Q & W o & & &S @% R A AR A 2
. . . LR\ 20 SR VR (R AR AR AT R MR " A A R )
and makes up the highest proportion of Grade 2 incident response _
time since the grading changes made on 03 April 2023. South Worcestershire —+—North Worcestershire Herefordshire
Shropshire =e—=Telford & Wrekin = = Target

* Itis almost certain that the decrease in Grade 2 incidents high

‘dispatch time’ is driven by the training and grading changes made 100% - West Mercia Attended within taraget % Last months
on 03 April 2023. This is an improvement. : withi get % attended %

Grade 2 - Target 2 hours

80% -

Performance Report Q3 Oct - Dec 2023/2024 - SP1/2024/025

60% -
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2. Public Contact and Call Handling

999 Performance - Internal Data

Key points

* Last month there was a 10% (1477) increase in 999 call demand
compared to the previous month with 15,937 calls recorded;
following three consecutive months of decrease.

* 85% of 999 calls answered within 10 seconds - decreasing by 4
percentage points from the previous month. However, target was
exceeded on 8 days.

What does this mean?

* The increase in 999 demand, due to Christmas uplift and storms,
and issues with SAFE have very likely driven the decrease in
performance .

* Inhibitors to improvement include:

* 09 December — Ambulance Service using 999 due to fault on
their telephony.

* 19 December — Storm Pia and a full SAFE outage leading to use
paper incident logs

e 20 - 21 December - ongoing Safe Issues with system freezing
and calls not presenting and being unable to set reserves.

« 23 December — multiple repeat callers and low resources

» 28 December — Storm Gerrit.

* Increased sickness through December. Preferred Staffing Levels
were continually reviewed and contingencies put in place.

* 9 calls were passed onto buddy forces in November — a decrease
of 3 from the previous month. Note that Buddy call data has a one
month lag.

OFFICIAL

100%

95%

75%

999 Performance
Target Answering 90% of calls in 10 secs

95%
93% 93%

T6%

75%

Apr May Jun Jul Aug Sep Ot HMNov Dec Jan Feb  Mar
— 2022 f23 — —Target e )23 f24
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2. Public Contact and Call Handling Data relates to answered calls
101 Answered by Interval

LN
o
=)
S
<
N
=)
o 101 Answered by Interval (Seconds)
o
< oS = 2. Lo 14% 13%
< 90% = - - o 23% - = - 19% = 19%
X 80% . . . - % - - -
S - 70% . [ | - — - . .
3| Key points 60% | — —
S , 50% | o
N * Last month the OCC saw 16,257 101 calls; of which 68% (10,999) 20% .
T were answered.
A 30%
I «  Demand decreased by 5% (928) to the lowest volumes recorded 20%
g in the year to date; the fourth consecutive month of decrease. 10%
0%
8 *  51% of answered 101 calls were answered in 30 seconds or less; a Dec-22 Jan-23 Feb-23 Mar-23 Apr232 May23 Jun23 Jul23 Aug23 Sep-23 Oct23 Now23 Dec23
v decrease of 5 percentage points compared to the previous = Within 30 sec ® Within 1 min Within 1 min 30 sec = Within 2 min ® Within 2 min 30 sec
g_ month. u Within 3 min B Within 3 min 30 sec m Within 4 min Within 4 min 30 sec = Within 5 min
Q - . - . - . - . i
o «  19% of 101 calls took over 7 minutes to answer; an increase of 6 m Within 5 min 30 sec ® Within 6 min Within 6 min 30 sec = Within 7 min Above T min
§ percentage points compared to the previous month.
©
S * Average 101 talk time decreased by 26 seconds on the previous
° month to 05:01 despite the decrease in performance.
- December 2023 Breakdown
| - The increase in 999 demand and low resource levels has likely Within 30 seconds 51% Within 4 minutes 30 seconds 75%
driven the decrease in performance despite calls being triaged Within 1 minutes 56% Within 5 minutes 76%
through Project Switch. Within 1 minutes 30 seconds 60% Within 5 minutes 30 seconds 77%
Within 2 minutes 63% Within 6 minutes 79%
5 Within 2 minutes 30 seconds 66% Within 6 minutes 30 seconds 80%
(@) Within 3 minutes 69% Within 7 minutes 81%
O Within 3 minutes 30 seconds 71% Above 7 minutes 19%

Within 4 minutes 73%
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2. Public Contact and Call Handling

101 Median Wait Time

Key points

* Last month's mean wait time was 4 minutes 31 seconds, an
increase of 1 minute 25 seconds from the previous month.

What does this mean?

» This increase is very likely driven by the increase in 999 demand
and systems issues.

* Year to date mean wait time remains above those reported in the
previous year.

* There is an increase of 3 minutes 18 seconds from the same
month last year which itself saw a substantial decrease from the
previous month.

OFFICIAL

00:08:38 -

00:07:12 -

00:05:46 -

00:04:19 -

00:02:53 -

00:01:26 -

Mean Wait Time
2022/2023v 2023/2024

00:02:57 00:02:15

00:02:44 00:02:45

0:02:34 00:02: 00:01:41

00:00:00

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

—e=2022/2023 ==2023/2024

Data relates to answered and abandoned calls
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3. Road Safety - Killed and Seriously Injured 70 7 KSI Casualties f4
S 52 50 52
1 | KSI reporting a month behind going forward due to delay between S0 | 4 TS RT ES.A
g collisions and data being available. 401 ~ 35 a5 33 34\ ,3‘9,' 51 357 B 49
g - 30 41 36 S . == g 37, ...................................................... 40 -
Key Points 32 30 29 30 31
Q 20 - 23 25
— 9 9 8
% * Both KSI Casualties and Collisions have substantially exceeded the upper threshold 10 16 3 3 5 2 1 4 3 7 5
' in November 2023. (] ~.—v.—v.—v-—v.—r——rl—v——v.—rl—r-—r.—r-ﬁ
§ * YTD 2023/24 Fatal Casualties have increased by 30% (9) compared to YTD 2022/23. SOAS L S S S S S S S S S S 2
o eoé 000 \’bo Q&o é’b‘ v.Q‘ @6\ \00 \‘)\ OQ (,QQ oé eo“
Q * YTD 2023/24 Fatal Collisions have increased by 20% (6) compared to YTD 2022/23. v
m . . I Fatal Casualties Serious Casualties  — - -KSI
g * YTD 2023/24 Serious Casualties have decreased by 1% (3) compared to YTD
Y 2022/23. e Upper Threshold - Lower Threshold ——Mean
%)
8 * YTD 2023/24 Serious Collisions have decreased by 9% (26) compared to YTD
I 2022/23. 60 - KSI Collisions
g * YTD 2023/24 36% (14) of fatalities are motorcyclists. 50 - gg———— 44 39 44 2 ‘18
[ U IR X TN 1 Al
S8 | © YTD 2023/24 Pedestrian Fatal Casualties have increased by 33% (1) compared to 071 =732 59 oo 3 2.~ 43~ 59——< — 3
d YTD 2022/23. 30 4 7 h§__ ) _, .............. [PRITITRIRRY (RS \.....’. ..................................
o 32 55 y- 20, 31 32
(o] * YTD 2023/24 Pedestrian Serious Casualties have increased by 21% (11) compared to 20 321 25 26 25 25 8
e YTD 2022/23. 10 {6/ 3 3 5 18 7 4 7 5
&) 2 1 2
o M NN SN e N NN e
()]
) v v ¥ ¥ > ¥ ¥ ¥eJ D ¥ ¥ D ¥
: A:b c oiw Ql " ‘¢ *:b o:» \O Q:b ’ ’ 41
© ° O 00 x@ Q@ 2 v,Q 2 \0 \o > QQQ o" O
| What does this mean? N N v N
'.E I Fatal Collisions Serious Collisions - - -KSI
o + 22% (29) of collisions involved a motorcyclist, of which 10 occurred in Shropshire, 6
)] d e ..UobperThreshold = - —_—
o. in South Worcestershire, 6 in North Worcestershire, 5 in Hereford and 2 in Telford Upper Threshold Lower Threshold Mean
& Wrekin in September, October and November 2023.
500CC Motorcycle| YTM YTM % Change % of all Motorcycle % of all Motorcycle
- There were no repeat locations. Casualties 2022/23 | 2023724 |~ 2 Casualties YTM 2022/23 | Casualties YTM 2023/24
- 85% (28) of casualties were male. Fatal Casualties 11 9 85% 64%
9 * The Department for Transport’s latest report in March 2023 on road usage shows serious Casualties >2 =L oT% 2%
(o) that, generally, national road usage is in line with pre Covid-19 levels. 500CC Motorcycle|  YTM YTM o Change| % of all Motorcycle % of all Motorcycle
(G . _ o Collisions 2022/23 | 2023/24 Collisions Casualties YTM 2023/24
» Therefore, it is probable that the increase in fuel costs are continuing to not impact Fatal Collisions 11 10 85% 71%
on road usage. Serious Collisions 50 34 61% 55%
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5. Crime and Detections

Total recorded crime — West Mercia

N
g [ Last month [ Is the 7 [ [ 7 YTD* % 7 7 1 Last month 7 Is the YTD* %
12 month changeon  change Year To Year To 12 month | changeon = change Year To Year To
N Dec-23 | average 12months satisticaly  rev 12MONtNS 2324 Date 22723 c";:’;:f:f" Dec-23  overage 12months statistically vV 12MOMNS b0 2324 Date 22/23 c";:‘f;:f"
o ave. significant? ave. significant?
~ — | Bk | | | | | | | |
E c:t:‘e ecorded  [74s | WPUSPSN 7505 | -12% | Yes \/A"\s 67479 72397  -1% Shoplifting 7940 632 g8 | -24% | VYes //v/\ 7638 | 5437  40%
A Tiekmoa e 0 g70 896  -3% = No J\»-\/ 8124 8708 1% Al Oher The =1 760 | 645  -12% | Yes \/\/\,\ 5737 | 6503 -12%
' Injury , | SRR | | | Offences | 627 | | | |
N ::;I:; B m 2032 | &% [Ne V\’\/\, 15041 | 21190 A gl 696  -17% | Yes \f\J\\ 6301 6936 9%
8 158 o ' ' » ‘ ' . (205 ] ' o » ‘ A
N Rape 104 110 -6% No 954 1,124 -15% Drug Offences 175 184 -5% No 1,691 1,537 10%
g Other Sexual 272 178 200 1% No /\M 1,766 1,970 -10% Possession (102 | 87 89 2% No /\/\/\_\ 815 806 1%
~ Offences 57 || | | | of Weapons | | ' |
Personal 74 . [ 1176 |
8 Robbery 44 49 -11% No 429 461 -7% Public Order 525 688 -24% Yes 6,080 7,743 -21%
a e | , . | . R L350 i | | ‘
| R:::::; L 28 2 4 -53% No \/\/’\_ 34 51 -33% N ;Cin:t"::?ew (186 | 146 168  -13% No 1,506 1,376 9%
5 Residential Burg > 288 291 1% No M 2,695 2,655 2% Serious Violence 1| g5 880 -3% No 7,980 8576 7%
P ;"2?”'“:'::;:;5 40 146 137 6% | No .e\/\//\—\ 1236 1233 0% Tty 2 6%  No /\’v 3663 4441 -18%
- Vehicl [ ' ’ ' ‘ ' ' ' ‘ ‘
5 o:f;::es 497 | 386 -24% ‘ Yes /W\ 3493 3663 5% Incidents o 4% | No \'\/\\\ 150,195 183,486  -18%
=l Theft f [ ' Anti Social ' [
K Pe:::nm'“ 58 | 37 33%  No 339 379 1% B:l:::::: 2223 31% | Yes W\\ 12961 16745  -23%
sl Bicycle Theft L 40 64 -38%  No 600 627 -4% Mental Health | 207 6 9 -35% | No \,/\/\/ 83 129 -36%
=
g The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded last financial year.
3 Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%.
h = ? Yes — Test was statistically significant, and therefore it is likely to be non-random.
& No - Test was not statistically significant, and therefore it is likely due to random chance.

NA - Test could not be completed due\ to volume size.

Key Points

* No crime types have exceeded the upper threshold.

+ Seven areas seen a statistically significant decrease compared to the twelve-month average including Shoplifting.

« West Mercia are 7th in their MSG group for total recorded crime and above the MSG average as of November 2023.

GOLD
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Value eshold

5. Crime and Detections - Total recorded crime — South Worcestershire

Lower
Threshold value

N

12 month Last month |s the change

month | Is the change
Dec 2023 changeon 12 statistically 12month = YearTo YTDLlast YTD%  trendPrevious 12
avera

Dec 2023 change on 12 statistically D Year Change

08" || wacniha ive: || siguificants Date Year  Change Months 1
1,709 | Yes | | 16971 18098  -6% | | . |

20 19 % No 158 190 7% W

172 -26%  No 1504 1878 -20% /\/\'V\,\/_//

YearTo YTDLast YTD% Trend Previous 12 | Projected
6 Months

2165

Total Recorded Crime

@
=1
®

271

Violence With Injury —

1921 2146 -10% \/‘/\\\/\-// P°"$
4185 4,882 -14% W Public Order Offences

Be

s
©
©

Violence Without Inju

o

' [ ' : Misc. Crimes Against _
2 3 % N 2 NS 36 a1 13%  No oo s
- 37 %  -19%  No 400 a7 6% W
Personal Rol 12 13% N 100 100 0% A
bbery » o .
Business Robbery 2 -100%  NA 10 16 -38% (Crimes & Crimed incs) IR TR w5 1% No | 4001 | amst | - W

04 25%  No 868 721 20% ot

/\A“' (Crimes & Crimed Incs.)

42 7% No 372 372 0% "/\/\/\/\\ Vulnerable Adults 291

Residential Burglary
Business & Community

45 -32% | Yes 397 480 T /_//
208 -11%  No 1824 2299 | 21% W /\/J‘

5

~N S s N FPAIR

| (Crimes & Crimed Incs.) [EZH
12 -13%  No 1064 1,098  -3% ’V‘/\A . (ac'ﬂ“:‘:::?ﬂ mdlm) 41 1% No 3907 47 6% W
9 31%  No 74 16 | -36% f::;:’;“‘c'ﬁm"’:::‘; 5% No 102 108 6% \/\,\/-\,\/‘f N
2 | 2 | 6% | Mo 274 189 45% : - - % No 1891 2114 1% ""‘/\‘\,\/'
95 | 20 | 1% | Mo 2,012 ‘ 1436 40%
All Other Theft W | e | 2% No 1403 1627 -14% 15% | Yes | 38156 47,300  -19% ’\'\/\'\ /~/'/
:l";“;::' Beniags 160 | 181 | 12% | No 1,631 ' 1843 | -12% -29% | Yes 3,462 . e //~

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded last financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%.
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Yes — Test was statistically significant, and therefore it is likely to be non-random.
No - Test was not statistically significant, and therefore it is likely due to random chance.
NA - Test could not be completed due\ to volume size.

Key Points
* No crime types have exceeded the upper threshold.

GOLD

» Volumes of Total Recorded Crime, Drug Offences, Hate Crime, Incidents and Anti-Social Behaviour have had a statistically significant decrease
compared to the twelve-month average.
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Value eshold

5. Crime and Detections - Total recorded crime — North Worcestershire Lower 3
Threshold value

N

YTDlast YTD% Trend Previous 12 I Projected
Months | &Months
Year Change

h Last month Is the change

Dec2023 12 MOMN i geoniz statisticall

average pnonthsave. significant?

2051

Total Recorded Crime 1,515

2

W

<

e

(]

a

L]

i

3

[
L

Violence With Injury

193 207 % /\f\/\-\_,»../\
1352 1930 | -30% /J\/‘\\ /-//
21 23 9% No /\'\\/——-\ g 319 308 4% N\_/\'\,"\/\
38 M -8% No 366 435 -16% W ,f/\

8 16 -49% No 140 139 1% ,\/\/\—\/\,A—
1 1 -13% NA 6 16 -63% _/'\_f/\/‘/\"' Domestic Abuse = 487 412 3% No 419 | 4828 -13% \—A\NM

(Crimes & Crimed Incs.)

i 68
87 7 22% Yes 656 620 6% W/\-\._,. ::‘::‘:::ec"m ed incs) SEE 35 -20% No 289 425 -32% f\/\/\/‘ f’/

306

3 31 1% No 313 231 35% M \ E’;ﬁiegﬁﬁmym 208 | (1% e 1817 | 2291 R NA N /\’J\

A A Child At Risk 589 [ | [ T
12 26% e b 1058 o j\"&’\,\‘:@ (Crimes & Crimed Incs.) 462 7% No 4110 4442 e W
Child Sexual Exploitatio[JEEN
9 -10% No 84 74 14% \/\/\/\—V‘ (Crimes & Crimed Incs.) [ 9 -4% No 88 98 -10% ,\’__\/\/\’_\’_
8 -75% Yes 69 97 -29% Serious Violence = 201 0% No 1,781 1,858 -4% "'/\'/\A A Z

Rape

Other Sexual Offences

Personal Robbery

Business Robbery

Residential Burglary

4

n

Business & Community
Burglary
Vehicle Offences

=y I

@
w

:
i
!

X3
s = =l

204 -42% Yes 1,853 1,347 38%

109
All Other Theft Offence:Slec IEREE 146 9% No 1299 1493 -13% 3952 -13% No 34248 41,699  -18% N\'\\ f,/‘
;rimln:l Damage 140 154 -9% No 1,390 1,430 -3% 328 -30% Yes 2,911 3,869 -25% /.M..d\’\

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded last financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%.
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Yes — Test was statistically significant, and therefore it is likely to be non-random.
No - Test was not statistically significant, and therefore it is likely due to random chance.
NA - Test could not be completed due\ to volume size.

Key Points
* No crime types have exceeded the upper threshold.

» Volumes of Residential Burglary has seen a statistically significant increase on the twelve-month average while Total Recorded Crime, Vehicle Offences,
Bicycle Theft, Shoplifting, Public Order Offences and Anti-Social Behaviour have had a statistically significant decrease.

GOLD
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Value eshold

5. Crime and Detections - Total recorded crime — Herefordshire

Lower
Threshold value

N

Last month  Is the change ] Last month Is the change ]
SEen change on 12 statistically R Tmnduzr:;l‘t:us - I :ﬁm Dec 2023 B changeon 12 statistically B TnndM:r:;i::us i 1 :m
AVerage  nonthsave.  significant? Year Change average onthsave.  significant? Year Change
943 -15% Yes 8,484 9,369 -9% Drug Offences 21 26 -18% No 233 217 7% W-/‘

125 -16% No 1,169 1,184 1% N_N\N-/ Possession of Weapons = 10 1 - -10% No 103 80 29% \/_/\A A

276 -20% Yes 2,430 2,892 LT e S /'/—’ Public Order Offences ek 66 84 | -22% No | 756 1,022 -26% g
16 16% No 148 167 1% /\/\/\/\/"\/‘/ r:::;;’im“"gai““ 2 12 2 | -44% | Yes | 188 191 2% f\A/
33 -9% No 288 313 -8% J\W\ A\
Personal Robbery | 4 -9% No M 51 -20% \_/\/V\/ /\/\_,
S ! +100% NA ! : 7% V\j\ N N— ::::I":::i:z‘::l:r:ed Ines.)

Hate Crime
Residential Burglary o 51% | Yes n 49 | 1% \/\_/\J\—J—‘ e e o

Business & Community . M \ Vulnerable Adults M’
Burglary 17 27% No 148 168 12% (Crimes & Crimed Incs.) m 173 176 -2% No 1,573 2,015 22% W’v\

‘ Child At Risk ‘
Vehicle Offences A 27 -44% No 236 282 -16% \'\_/\/\,\/s\,__ (Crimes & Crimed Incs.) 224 293 A -24% Yes . 2,591 2,706 -4% W
Child Sexual Exploitatio[JEERR
Theft from Person | 4 -28% No 39 42 7% _/-/\/\ e I (crimes & crimed ines) GBS 7 | -32% No | 68 58 17% W
163
Bicycle Theft 10 -41% No 99 113 -12% \/\-\/\ Serious Violence - 103 122 -16% No 1,139 1,172 -3% NN\/

265 -13% | Yes 2380 2585 B oo AN /\/
19 -33% No 179 278 -36% W /"A

72 -40% Yes 627 532 18%
93 -9% No 839 880 -5% -16% No 18534 23438  -21% M"\\ /‘J./-'
84 -8% No 768 813 -6% -29% Yes 1,614 2,072 -22% M\ /_/"‘

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded last financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%.
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Yes — Test was statistically significant, and therefore it is likely to be non-random.
No - Test was not statistically significant, and therefore it is likely due to random chance.
NA - Test could not be completed due\ to volume size.

Key Points

» No crime types have exceeded the upper threshold.

Volumes of Residential Burglary have had a statistically significant increase on the twelve-month average while Total Recorded Crime, Violence without Injury,
Residential Burglary, Shoplifting, Misc. Crimes Against Society, Domestic Abuse, Child at Risk and Anti-Social Behaviour have had a statistically significant decrease
compared to the twelve-month average.
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Value eshold

5. Crime and Detections - Total recorded crime - Shropshire

Lower
Threshold value

N

LN
Last month  Is the change Last month  Is the change A 1 5

g Dec 2023 12 month changecn 12 statistically YearTo YTDlast YTD% Tmrnd“:mmw':us 12 Dec 2023 12 month change om 12 | stalieicany YearTo YTDLlast YTD% Tmnd;u:ms 12 i ‘m
g average onthsave. significant? Date Year Change average | nthsave. significant? Date Year Change
<
o Total Recorded Crime Drug Offences 43 35 21% No 325 294 1% \'_/s
(=]
Q Violence With Injury £ Possession of Weapons 21 18 15% No 179 165 8% W
% Violence Without Inju - 3908 | 4220 1% M Public Order Offences Zrre 114 144 21% No 1314 | 1508  -13% m /

1 * . .

) AN Misc. Crimes Against i}
< Rape ' _ 185 207 1% W\/\f Society 30 34 12% No 302 295 2%
o 382 390 2%
N
m o | o Lol A~ AN
o Domestic Abu: 520
o~ 9 8 13% /\/\/\/___\"~ T e 0% No 3942 4159 5% MM
o Hate Crime
8 491 500 | -17% \/\_/\/\2 v leimes e cimedine) 2 D s No 254 66 -31% \/-/\.\M/
Vulnerable Adults

11- 262 27 12% W SR I (Crimes & Crimed Incs.) [KER b 2% Ne 1646 | 2039 ‘\/\"\/\~o/‘\//N
S 575 | 619 | 1% f:::;:::::im . Incs.) s 21%  No 3905 3992 2% W
M Child Sexual Exploitatio[JEEJR
o 76 76 0% (Crimes & Crimed Incs.) [ 14 -44% No 125 122 2% M _AA
"g 73 102 -28% 185 -16% No 1,706 1,762 -3%

% 1,808 1,073 68%
(<4

o 1270 | 1,439 | -12% 3742 -15%  Ne 32504 39072 7% —V\/\'\/\

v}

g 1,384 1,471 -6% 301 -30% Yes 2,629 3,537 -26% M

5
e The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded last financial year.

:q_) Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is

0,

o measured at 95%. Yes — Test was statistically significant, and therefore it is likely to be non-random.

No - Test was not statistically significant, and therefore it is likely due to random chance.
NA - Test could not be completed due\ to volume size.

Key Points
* No crime types have exceeded the upper threshold.

* Volumes of Total Recorded Crime, Criminal Damage & Arson and Anti-Social Behaviour have had a statistically significant decrease compared to the twelve-month
average.
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Value eshold

5. Crime and Detections - Total recorded crime - Telford & Wrekin

Lower
Threshold value

N

12 month Last month Is the change

Dec 2023 change on 12  statistically
AVerage ,..nthsave. sianificant?

M1 38 9% No 3N 267 28%

17 0 -18%  No 182 164 1% /\/\/\’,/-/‘
119 131 -9% No 1154 | 1405  -18% "*"“‘\,—/J—
29 35 -17% No 324 27 20% _\/\/\/\ SN

YIDlast YTD%  TrendPrevious12 |
Year Change

Year To

YearTo YTDlast YTD% Trend Previous 12
nths Date

Date Year Change

Total Recorded Crime 12,115 13,406 -10% Drug Offences

| |

Violence With Injury 1,495 1,692 -12% W Possession of Weapons

398 3,505 4,388 -20% —V-\/""\//\/.’- Public Order Offences
T T . 3 . s 3 9

20 25 19% No 220 231 5% M\ /'\/ Misc. Crimes Against  (EEH

% w 2% No 330 355 % /\_/\/\,'-—"\/
13 . 9 . 44% No 81 107 -24% j\/\/\_\/w
0 3 100%  NA 8 8 0% /\/\M eimnes & cimednes) B R R No 3919 4339 -10% \/N\/M
# m2% N 309 305 1% Mf'/\/./\ :'car::::i:ecﬁm o Im.) o 1% No 274 69 -26% \f\/\/wM
1 39% N 2165 -14% "/\/\,/'\/\\ :’::::::':cﬁ:: Im:s.) 26 14 6% No 1703 2134 -20% W_
55 -29%  No 481 608 | -21% \/\-\4\’ Yanan fc"::‘:s'ﬁtim - Im) 437 -18%  No 3928 4321 9% /\/'V\,\/\/f
7 4% N 66 7 7% f::;:’;"::n’:::’r;‘; 10 -58% | VYes 87 12 2% ’\/\.N\A \/\/"
0 8% | No 85 126 | -33% Serious Violence " 6@ 9% No 1463 1670 -12% "~\/¥\—\/\/\

5
:
:

@

w
1

] - w0 += min|oa

Residential Burglary

Business & Community [l
Burglary

Vehicle Offences

-
o

o
o

an .

Wo0% N 1338 1049 | 28%
All Other Theft Offence-Saal 104  -25% | Yes 926 | 1064 | -13% 3040 -14% No 26663 31,887  -16% “\/\/\\ ;
Criminal Damage 02 124 -17%  MNo 1128 1130 0% 266 -37% | Yes 2345 2895 | 19% AN /~/-
& Arson 90

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded last financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%.
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Yes — Test was statistically significant, and therefore it is likely to be non-random.
No - Test was not statistically significant, and therefore it is likely due to random chance.
NA - Test could not be completed due\ to volume size.

Key Points

* No crime types have exceeded the upper threshold.

GOLD

» Volumes of All Other Theft Offences, Child Sexual Exploitation and Anti-Social Behaviour have had a statistically significant decrease compared to the
twelve-month average.




@@ Highest per 100,000 pop

OFFICIAL .
MSG = Most Similar Group
5 . Crime and Detection — National Policing Measures Data up to July 2023 Y = West Mercia position

Lowest per 100,000 pop @

Key priorities of the Beating Crime Plan: murder, serious violence, domestic abuse, neighbourhood crime

n and drug supply/county lines apart from Homicide/ Drug homicide/Serious Violence which is per
3 Target for Homicide and Serious Violence: Reduction in volume. m|II|o.n POp- .
N Target for Neighbourhood Crimes: Reflect or better than the National picture. Baseline comparison: January 2019 to December 2019
Q MSG . C.) . HomICIde YTM haS reduced from 17 tO 6 compared to |ast year. ®Homicides in month @ Average monthly homicides in 12 months to month end
o Regional: [ ] E B | © West Mercia are currently 8t highest in the country. Based on PRC (2
VI’ Homicide . I" " ‘ years up to October 2023 per year per million population).
< Natlor;a : 8 * West Mercia is not an outlier as the criteria in the Early Warning
g (out of 42) System (DCPP) has not been met.
Q MSG : @ ® | ° 25% decrease when compared to the baseline (baseline Jan 2019 —
o0 - P
N Neighbourhood: Regional- .l:l B Dec 2019) whilst the MSG average is a decrease 34% and the National | ¢
8 Burglary g. ’ " average is a 32% decrease. 200
v (Residential) National: 27 + West Mercia is not an outlier as the criteria in the Early Warning |
8 (out of 42) System (DCPP) has not been met. h 2018 2020 2022
..é MSG : @ @®® | © 4% decrease, whilst the MSG average has decrease by 15% and the
: . i 50
o Neighbourhood: o National average has decrease by 16% when compared to the
™ Robbery Reg.lonal. O " Iil. baseline (January 2019 — December 2019).
o (Personal) National: 15 « West Mercia is not an outlier as the criteria in the Early Warning |
"ca'_; (out of 42) System (DCPP) has not been met. 2018 2020 2022
Qo 100
&) Neiahbourhood: MSG .© b 44% decrease whilst the MSG average has decreased by 22% and the
) 19heft from * | Regional: El L] Nation average has increased by 7% when compared to the baseline. 50
e National: 7th * West Mercia is not an outlier as the criteria in the Early Warning
© Person : 0
= (out of 42) System (DCPP) has not been met. S018 5020 022
e
O
%= MSG: @ @0‘ * 13% decrease in West Mercia, whilst the MSG average has decreased
[ 9 : 9 500
o Neighbourhood: | Regional: .El B by 19% and the Na'qonal average has decreased by 16% when
Vehicle Cri . " compared to the baseline.
ehicle Lnme National: 12 + West Mercia is not an outlier as the criteria in the Early Warning | ,
(out of 42) System (DCPP) has not been met. 2018 2020 2022
a MSG: @ @e
—l Regional: = E B | © Since the baseline (January 2019 — December 2019), there has been
8 Drug Homicides* Notional: 16t an average of 5.1 drug related homicides per year per million as of * Drug related homicides: homicides that have involved drug users
| July 2023. or dealers or have been related to drugs in any way. Measured in
(out of 25) per year per million on Homicide factor over time (HI) on the DCPP.



OFFICIAL MSG = Most Similar Group

5 . Crime and Detection - National Policing Measures Data @ [l = West Mercia position
Lowest per 100,000 pop @ @@ Highest per 100,000 pop
apart from Homicide/ Drug homicide/Serious Violence which is per
million pop.
Baseline comparison: January 2019 to December 2019
MSG : @ @e . : . -
. . . * 14% increase in the overall volume of NHS Sharps injury admissions
Serlotlssh\al:olence. Regional: ] El. in August 2023. o
\arp National: 16th * West Mercia is not an outlier as the criteria in the Early Warning
Admissions ‘
(out of 42) System (DCPP) has not been met. 20 Jora sore sors 20 -
MSG: @ ©.‘ * 4% decrease in the number of police recorded crime involving a |0
Serious Violence: | Regional: El | firearm as of September 2023. \WJPW\/\/\J
Firearms National: 22nd * West Mercia has the lowest volume in the region but third highest
(out of 42) in their MSG. ’ 2014 2016 2018 2020 2022

MSG: @ @ el 17% decrease in the number of police recorded crime involving a

Serious Violence: | Regional: El | knife or sharp instrument as of September 2023. /\/\"\

Knives National: 12th + West Mercia has the lowest volume in the region and the third
(out of 42) lowest in their MSG.
Violence Against | MSG: @0 @< oee®
Wlo ence ga||.15 . ) * Since the baseline (January 2019 — December 2019), there has been a
omen and Girls | Regional: [HI[H] M ) : 100
(VAWG): National: 18t 4% increase in the overall volume of Rape as of October 2023.
: ational:
Rape (out of 42) 0

2018 2020 2022

MSG: @0 @ ®0ee

+ Since the baseline (January 2019 — December 2019), there has beena |
VAWG: Regional: -lil o 42% increase in the overall volume of Sexual Assaults as of October |
Sexual Assault 2023.
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National: 10th
(out of 42)

2018 2020 2022

MSG : ® @oe0

VAWG: . * Since the baselipe (January 2019 — December 2019), there has been a

Other Sexual Regional: [l o 12% decrease in the overall volume of Other Sexual Offences as of | W/‘/\'\W\/\/\/\/\/
Offences National: 16th October 2023. 50

(out of 42) 0

GOLD
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. Crime and Detection — National Policing Measures Data @ [l = West Mercia position
Lowest per 100,000 pop @ @@ Highest per 100,000 pop
apart from Homicide/ Drug homicide/Serious Violence which is per
million pop.

Baseline comparison: January 2019 to December 2019

VAWG: MSG: @ ©. * Since the baseline (January 2019 — December 2019), there has been a -
stalki ; d Regional: .l:l m 20% increase in the overall volume of Stalking and Harassment as of |
arkng an October 2023. 500

Harassment National: 14th
(out of 42) |

2018 2020 2022

- Results are statistically valid at force level; all LPA data should be considered as being
indicative only (unless otherwise stated).

- The force has exceeded the ‘what good looks like’ targets in the cases of burglary and hate
crime, is just slightly below in the case of DA but markedly below target in the case of violent
crime.

- There have been no significant trends observed across the reporting period in relation to
burglary, hate crime, DA and stalking.

Satisfaction in - There has been a statistically significant decline in relation to violent crime satisfaction, with

Victims this fall taking place post July 23. Declines in violent crime satisfaction can be seen across all
LPAs, with these being statistically significant in the case of South Worcestershire LPA. Work is
underway — being led by A/Ch. Supt. Local Policing and overseen by the Victim Satisfaction
Strategic Board — to deliver improvements in relation to violent crime satisfaction.

- In recognition of the increasing proportion of offences being dealt with by the Contact
Resolution Centre (CRC), processes are now in place to enable DA and hate crime satisfaction
data to be separated out into LPA and CRC. In due course, once sufficient data is available
(estimated to be Qtr. 1 24-25), satisfaction will be reported on as separate entities.

*62%
==Burglary Residential (VF  =#=\fiolent CVF  —#=Hate CVF =—#=DA CVF =e=Stalking CVF

* West Mercia currently do not have a practice set on cybercrime. Further police held proxy
Cyber Crime measures are being developed.
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6. Domestic Abuse

Volume of DA Crimes / Crimed Incidents Domestic Abuse Crimes & Crimed Incidents -

Volumes & Thresholds - 3000
LesY Key Points

e - - 2500
Target: « Domestic Abuse Crimes and Crimed Incidents 2257 o117 2119_,0eq 2157 2146 2020 5076
5% increase volumes have increased by 10% (189) from the - - 153s P om- - g e TR 221 000
on previous month to within the expected range.
2022/2023 L 1500

* Volumes have remained below volumes of the
Last reviewed . previous three years in the past throughout the year L 1000
by subject lead | ,2%% to date. This is likely driven by changes to course of
April 2023 " conduct offences this year. - 500
L o

What does this mean?

LS S N A S < N N N Y S S 4
. . . . é’ « vl *I ‘l *' °I ol QO QO (}: 4’ é’
+ A substantial increase in North Worcestershire 25% (96) drove the A R R S AR
increase in volumes force wide. Increases were recorded in all LPAs except i Domestic Abuse Offences ~—Rolling 12 months
Herefordshire 0.4% (1) — = Upper Threshold — — Lower Threshold
« 228 repeat addresses were recorded in December; with one address in Domestic Abuse Crimesand Crimed Incidents -
Droitwich recorded fourteen times, four being Assault with Injury. Comparison to Previous Years 3500
* 17% (343) of crimes relate to Stalking and Harassment, a decrease of 1% 01 3000

(4) from the previous month. This was driven by decrease of 35% (19) in /%\/ 2297 | Jcoo
Herefordshire. P W/
/\_\/ L 2000

. o . .
In the year to date there has been an 18% reduction in Stalking and o 2119

Performance Report Q3 Oct - Dec 2023/2024 - SP1/2024/025

Harassment compared to 2022/23 compared to 10% reduction for all [ 1500
crimes and crimed incidents in the same period. Therefore it appears that L 1000
DA recording is decreasing overall alongside course of conduct changes.

L 500

* 50% (3) of all homicides in 2023/2024 relate to Domestic Abuse, as at the

end of December 2023. . - . . . . . . . : : . 0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

The 12-month rolling average has decreased through the 2023/2024 year.

GOLD

—Volume of Offences 2020/2021—Volume of Offences 2021/2022
Volume of Offences 2022/2023 —Volume of Offences 2023/2024
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9. Service Users - Satisfaction ,@’I’argets: Victims Completely / Very/ Fairly
Satisfied (rolling 6 months)
All Charts: % Completely, Very or Fairly Satisfied Burglary - 80% Hate — 70%
Rolling data (burglary and violent = 6 months rolling; hate crime = 12 months rolling; Violent - 70% DA - 80%

DA = building up to 12 months rolling).

West Mercia
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*62%
Apr 22 Dec 23

—e=PBurglary Residential (VF  =—#=Violent CVF —#=Hate CVF —#=DA CVF =—#=Stalking CVF

GOLD

* Change over reporting period shown is statistically significant



9. Service Users - Satisfaction OFFICIAL Targets:Vicfi“,‘s Completely / Very/ Fairly m
Satisfied (rolling 6 months)

All Charts: % Completely, Very or Fairly Satisfied Burglary - 80% Hate - 70%
Rolling data (burglary and violent = 6 months rolling; hate crime = 12 months rolling; Violent — 70% DA - 80%
DA = building up to 12 months rolling).

South Worcs. North Worcs. Herefordshire

93%

92%

73% 73%
64%

Apr 22 Dec 23 Apr 22 Dec 23 Apr 22 Dec 23

Shropshire Telford

88%

85%
81%

T7%
75%
70%

65% 64%
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57%

Apr 22 Dec 23 Apr 22 Dec 23
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—#=Burglary Residential (VF  =@=Violent C(VF —#=Hate CVF —#=DA CVF =—#==Stalking CVF

* Change over reporting period shown is statistically significant
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