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Vision & Values
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Our strategic vision

West Mercia Police is a people-led, tech-enabled, crime 

fighting service.

Our Values

- Public First

- Compassionate

- Courageous

- Ownership

- Inclusive
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Geography of West Mercia
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West Mercia is the fourth largest 
geographic policing area in England 
and Wales, covering 7,428 square 

kilometres. Our communities cover 
three counties: Herefordshire, 

Shropshire (which includes Telford & 
Wrekin) and Worcestershire, with 

more than 1.2 million people living in 
the areas we serve. Whilst many of its 

communities are rural there are 
significant urban areas and small 

areas of social deprivation that are 
among the 10 percent most deprived 

areas nationally.
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Structure of West Mercia
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Pillars of Operation Soteria & VAWG
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•Respond unequivocally to 
allegations of police-
perpetrated abuse, 
learning from mistakes & 
best practice.

•Challenge & address 
sexism & misogyny within 
policing

•Involve VAWG 
organisations, including 
charities supporting Black 
& minoritised women & 
girls, as well as individual 
women& girls with lived 
experience.

•Collect consistent local & 
national information on 
the availability of specialist 
VAWG investigators to 
build the right capability & 
capacity.
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actively manage & target 
the most dangerous & 
prolific perpetrators.

•Better use of police powers 
to protect women & girls, 
& to manage & disrupt 
perpetrators.

•Adopt a trauma-aware 
approach at all levels, to 
better support victims 
through the criminal 
justice process, & focus on 
evidence-led prosecutions 
where appropriate.

•Enhanced supervision of 
VAWG investigations
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•Immediate & unequivocal 
prioritisation of VAWG

•Focus prevention work on 
the most dangerous online, 
private & public spaces
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Q&A
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