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West Mercia Police

Qtr. 4 2024/2025
Performance Monitoring 
Report

Handling Instructions:

This document must be handled and stored according to the 

Government security Classifications guidance. 

Neither the document nor any of its contents may be disseminated 

further without the permission of the Information Asset Owner.

GSC Level Official

Date of publication April 2025

Product Reference SPI 075

Version Final

Purpose Overview of Force Performance

Author
Performance Team, 

Strategy, Planning and Insight

Owner T/DCC R. Jones
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• Volumes based on date the offence was recorded, not committed.

 

• Year To Date runs from April to last day of the previous month.

Summary - Force Key Performance Indicators - Key Crime Types
Total recorded crime volumes in 2024/2025 is 6% (n=5,379) below volumes in 2023/2024. This reduction is statistically significant at force level and across all Local 
Policing Areas (LPAs).

• The statistical test using the Chi Squared Test where 

the significance level is measured at 95%.

• NA results are due to the volume size being too small 

for the significance test. 

• MSG data included is from the latest release – February 2025.

• MSG - Forces are ordered lowest to highest volume of crimes recorded 

per 1,000 population - left to right.

A detailed breakdown of total recorded crime – from page 38

A detailed breakdown 

of total recorded crime 

– from page 38

West Mercia has the fourth lowest volume of crimes within its MSG and is 

inline with the MSG average.  

There have been no statistically significant increases for 2024/2025. For 2024/2025 statistically significant decreases, have been recorded against:

• Violence with Injury – Force level and all LPAs.

• Robbery – Force level and Telford & Wrekin.

• Residential Burglary – Force level and all LPAs.

• Business & Community Burglary –  Force level, South Worcestershire and Shropshire.

• Vehicle – Force level, Shropshire and Telford & Wrekin.

• Domestic Abuse – Force level and all LPAs apart from South Worcestershire.
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Target:

Victims Completely / Very / Fairly Satisfied) 12 months rolling

Victim Satisfaction 
West Mercia, South Worcestershire and North Worcestershire are on target for all areas of victim satisfaction. 

*Change over reporting period shown is statistically significant

Burglary – 85% 

Violent – 70%

West Mercia

Shropshire Telford & WrekinHerefordshire 

South Worcestershire North Worcestershire 

Hate – 75% 

Domestic Abuse – 82%

Areas of concern:

Herefordshire - stalking, which has seen a steady decline, although it is no longer statistically significant.

Click here to visit the Victim Satisfaction Dashboard

https://app.powerbi.com/groups/me/apps/39107f12-8524-481c-b9f9-05de7742bb81/reports/603a5c37-5a81-4dc6-b89e-b42f3c77cdfa/ReportSection?ctid=dd7d99f4-65c4-4822-bf7b-75d61ebc8f4a&experience=power-bi
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4

• Action Taken = Charge/Summons, Caution, Taken Into Consideration, Penalty Notice for Disorder, Cannabis Warning, Community Resolution.

• *Victim Letter Sent = currently unavailable due to West Mercia exploring new methodology for VCOP metrics.

Investigation Quality



O
F
F
IC

IA
L
  

  
  
  
  
  
  
 S

P
I 

0
7

5
 M

a
r2

5
 

  
  
  
  
 Q

tr
.4

  
P

e
rf

o
rm

a
n

c
e
 R

e
p

o
rt

 2
0

2
4

/2
0

2
5

 

5

West Mercia has fallen in positioning in their MSG group in residential burglary (from 5th to 6th ) and vehicle offences (from 7th to 8th) from December 2024 to January 2025.

Summary - 'Action Taken' - OC1-8 (minus 5)
It is highly likely that the current AVD system outage and resource issues have limited ‘Action Taken’ volumes. 

At force level, rape offences is the only key crime type to exceed its target for 2024/2025.  This was driven by high rates in Shropshire, South Worcestershire and Herefordshire.

• *Est. No. Req Per Month to Meet Target represent estimated ‘Action Taken’ volumes required on 

31 March 2025 to achieve 2024/2025 targets. 

• **National methodology used. This incorporates burglary of a shed or other outbuilding not 

connected to the main property into Residential Burglary instead of Business & Community 

Burglary inline with national reporting practises. 

MSG Analysis Methodology

iquanta – A ratio is calculated by taking the 

outcome volumes divided by crimes recorded in a 

rolling 6-month period. 

The 8 forces in West Mercia’s MSG are then 

compared against the MSG 6-month average.

Indicates highest point in previous 12 months. 

• Disposal dates can be added retrospectively, therefore previous months data 

will most likely differ from previous reports. 

• MSG - Forces are ordered best to worse - left to right.

• Outcome rates have been calculated using LPA Geography not OIC Command. 

• Action Taken = Charge/Summons, Caution, Taken Into Consideration, Penalty 

Notice for Disorder, Cannabis Warning, Community Resolution. 
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Homicide

• Homicide year to month has reduced from 9.1 to 8.5 compared to 

last year. Target: 

Reduction

Neighbourhood: 

Burglary 

(Residential) 

• 44% decrease when compared to the baseline*. This is in line with 

the MSG and national average.  
• West Mercia is performing better than target.
• MSG average - decrease 38% 
• National average - 37% decrease.

Target: 

Reduce by 

10%

Neighbourhood:

Robbery 

(Personal)

• 17% decrease when compared to the baseline*. 
• West Mercia is performing better than target.
• MSG average - decreased by 21%.

• National average - decrease by 21%.

Target: 

Reduce by 

10%

Neighbourhood: 

Theft from 

Person

• 51% decrease when compared to the baseline*. 

• West Mercia is performing better than target.

• MSG average - decreased by 32%.

• National average - increased by 34%.

Target: 

Reduce by 

10%

Neighbourhood:

Vehicle Crime

• 25% decrease when compared to the baseline*. This is better than 

the MSG and national average.  

• West Mercia is performing better than target.

• MSG average - decreased by 25% 

• National average - decreased by 22%

Target: 

Reduce by 

10%

Drug Homicides*

• Compared to the baseline*, there has been an average of 4.2 drug 

related homicides per year per million as of July 2024.

• This is a decrease from an average of 4.7 drug related homicides per 

year per million in July 2023.

Target: 

Reduction

National Policing Measures Data up to December 2024 shows West Mercia is not an outlier across all crime types.

MSG = Most Similar Group

            = West Mercia position

*Baseline comparison: January 2019 to December 2019Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide/Serious Violence which is per million pop. Green denotes Target has been met or exceeded

MSG: 

Regional: 

National:    30th 

(out of 42)

MSG : 

Regional: 

National:    14th 

(out of 42)

Regional: 

National:    14th 

(out of 42)

MSG : 

MSG 

: Regional: 

National:    8th 

(out of 42)

Regional: 

National:    12th 

(out of 42)

MSG : 

MSG: 

Regional: 

National:  24th

(out of 42)

* Drug related homicides: homicides that have 

involved drug users or dealers or have been related 

to drugs in any way.  Measured in per year per 

million on Homicide by Force (HI) on the DCPP.

The outlier's performance is not included in reporting. Following the change in government, it has been paused until guidance is given from the Home Office.
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National Policing Measures Data up to December 2024

MSG = Most Similar Group

            = West Mercia position
*Baseline comparison: January 2019 to December 2019Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide/Serious Violence which is per million pop. Green denotes Target has been met or exceeded

Serious Violence:

Sharp 

Admissions 

• No change in the overall volume of NHS Sharps injury admissions in 

September 2024 compared to the baseline. Target: 

Reduce by 

10%

Serious Violence:

Firearms

• 19% decrease in the number of police recorded crime involving a 

firearm as of September 2024.

• West Mercia has the lowest volume in the region but fourth highest 

in their MSG. 

Target: 

Reduce by 

10%

Serious Violence:

Knives

• 18% decrease in the number of police recorded crime involving a 

knife or sharp instrument as of September 2024 when compared to 

the baseline*.

• West Mercia has the second highest volume in the region and the 

second highest in their MSG.

Target: 

Reduce by 

10%

Violence Against 

Women and Girls 

(VAWG):

Rape

• Compared to the baseline*, there has been a 4% decrease in the 

overall volume of Rape as of January 2025. 

• MSG average - increased by 16% 

• National average - increased by 22%.

No Target 

VAWG:

Sexual Assault

• Compared to the baseline*, there has been a 35% increase in the 

overall volume of Sexual Assaults as of January 2025. 

• MSG average - increased by 32% 

• National average - increase by 30%.

No Target 

VAWG:

Other Sexual 

Offences

• Compared to the baseline*, there has been a 5% decrease in the 

overall volume of Other Sexual Offences as of January 2025. 

• MSG average - increased by 25% 

• National average - increased by 30%.

No Target 

MSG: 

Regional: 

National:    15th 

(out of 42)

MSG : 

Regional: 

National:    20th 

(out of 42)

MSG: 

Regional: 

National:  9th

(out of 42)

MSG : 

Regional: 

National:    16th 

(out of 42)

MSG : 

Regional: 

National:    7th 

(out of 42)

MSG : 

Regional: 

National:    7th 

(out of 42)

The outlier's performance has been paused until guidance is given from the Home Office after the change in government therefore is not included in reporting.

NHS data is up to September 2024 

Police recorded firearms data is up to September 2024

Police recorded knife crime data is up to September 2024
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8

National Policing Measures

MSG = Most Similar Group

            = West Mercia position
*Baseline comparison: January 2019 to December 2019Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide/Serious Violence which is per million pop.

VAWG:

Stalking and 

Harassment

• Compared to the baseline*, there has been a 92% increase in the 

overall volume of Stalking and Harassment as of January 2025. 

• MSG average - increased by 71%.

Satisfaction in 

Victims

• Results are statistically valid at force level; all LPA data should be considered as being indicative 

only (unless otherwise stated).

• The force has met its targets in the case of all offence types. 

• This is also the case for North Worcestershire, South Worcestershire and Herefordshire.

• There have been no significant trends observed across the reporting period in relation to any of 

the offence types, both at force and Local Policing Area level.

• Stalking satisfaction in Herefordshire is an area of concern, following a steady decline, although 

this is no longer statistically significant, with recent upturns being seen.

MSG: 

Regional: 

National:    17th 

(out of 42)
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Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.

Crime Table – West Mercia
• Met or exceeded the upper threshold:

• Business Robbery - driven by an increase in all LPAs except for Herefordshire. This is a statistically significant increase on the 12-

month average.

• Vulnerable adults (crimes & crimed incidents) - driven by South Worcestershire, North Worcestershire and Shropshire meeting the 

upper threshold. This is a statistically significant increase on the 12-month average.

• Child sexual exploitation (crimes & crimed incidents) - driven by South Worcestershire and North Worcestershire meeting the upper 

threshold. 

• Theft from person and misc. crimes against society saw statistically significant increases compared to the 12-month average.
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Crime Table – South Worcestershire Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Exceeds or meets upper threshold:

• Theft from Person

• Vulnerable adults (crimes & crimed incidents)

• Child sexual exploitation (crimes & crimed incidents)

Statistically significant increase compared to the 12-month average:

• Drug Offences 

• Public Order Offences

• Child sexual exploitation (crimes & crimed incidents)

Volumes based on date the offence was recorded, not committed.
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Crime Table – North Worcestershire Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.

Exceeds or meets upper threshold:

• Misc. Crimes Against Society

• Vulnerable Adults (Crimes & Crimed incidents)

• Child Sexual Exploitation (Crimes and Crimed 

Incidents)

Statistically significant increase compared to the 12-month average:

• Theft From Person

• Domestic Abuse(Crimes & Crimed incidents)

• Vulnerable adults (Crimes & Crimed incidents)

• Child at Risk (Crimes & Crimed incidents)

Misc. crimes against society  - 8 were recorded March 2025 but were committed in previous months.
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Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Crime Table – Herefordshire

Volumes based on date the offence was recorded, not committed.

Exceeds or meets upper threshold:

• Drug Offences

Statistically significant increase compared to the 12-month average:

• Residential Burglary 

Drug offences - 5 were recorded March 2025 but were committed in previous months.
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Crime Table – Shropshire
Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.

Exceeds or meets upper threshold:

• Business Robbery

• Misc. Crimes Against Society

• Vulnerable adults (Crimes & Crimed incidents)

Statistically significant increase compared to the 12-month average:

• Misc. Crimes Against Society

• Vulnerable adults (Crimes & Crimed incidents)

Misc. crimes against society  - 14 were recorded March 2025 but were committed in previous months.
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Crime Table – Telford & Wrekin
Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.

Exceeds or meets upper threshold:

• Drug Offences

• Hate Crime (Crimes & Crimed incidents)

There were no statistically significant increases compared to the 12-month 

average.

Drug offences - 11 were recorded March 2025 but were committed in previous months.
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00:13:10

00:13:05

00:02:43

00:05:36

00:08:29

00:11:22

00:14:14

00:17:07

00:20:00

Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025 Jun-2025

West Mercia 

00:13:17

00:12:29

00:02:43

00:05:36

00:08:29

00:11:22

00:14:14

00:17:07

00:20:00

Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025 Jun-2025

South Worcestershire 

00:12:17

00:12:09

00:02:43

00:05:36

00:08:29

00:11:22

00:14:14

00:17:07

00:20:00

Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025 Jun-2025

North Worcestershire 

00:11:49

00:13:03

00:02:43

00:05:36

00:08:29

00:11:22

00:14:14

00:17:07

00:20:00

Apr-2023 Oct-2023 Apr-2024 Oct-2024 Apr-2025

Herefordshire 

00:15:11

00:15:59

00:02:43

00:05:36

00:08:29

00:11:22

00:14:14

00:17:07

00:20:00

Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025 Jun-2025

Shropshire 

00:13:13

00:12:40

00:02:43

00:05:36

00:08:29

00:11:22

00:14:14

00:17:07

00:20:00

Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025 Jun-2025

Telford & Wrekin 

Grade 1 Overall

00:11:49

00:13:03

00:02:43

00:05:36

00:08:29

00:11:22

00:14:14

00:17:07

00:20:00

Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025 Jun-2025

Herefordshire 

'Acknowledged', 'Dispatched' and 'Arrived' buttons are not mandatory and therefore data quality may be affected.

The Final Incident Grade is used to determine the grade of an incident.

South Worcestershire, North Worcestershire, 

Herefordshire and Telford & Wrekin saw an improvement 

in Grade 1 incidents attended within target last month. 

Shropshire consistently have the highest median 

response time for Grade 1 incidents.

Dispatch and officer time remain consistent.

Emergency Response Times – Grade 1

76% of Grade 1 incidents were attended within 20 minutes last month. This is 1% above the 12-month rolling average and is below target.

ForecastMedian Response Time 12-month rolling average

Target: Grade 1 - 90% attendance within target of 20 minutes.
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00:40:29
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01:40:00
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West Mercia 
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Telford & Wrekin 

North Worcestershire, Herefordshire and Shropshire saw 

improvements in Grade 2 incidents attended within 

target last month. 

Dispatch and officer time remain consistent.

'Acknowledged', 'Dispatched' and 'Arrived' buttons are not mandatory and therefore data quality may be affected.

The Final Incident Grade is used to determine the grade of an incident.

Emergency Response Times – Grade 2

78% of Grade 2 incidents were attended within 2 hours last month. This is 1% below the 12-month rolling average.

ForecastMedian Response Time 12-month rolling average

Target: Grade 2 - Attendance within target of 2 hours.
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82%

82%

77%

76% 82%

Public Confidence for Qtr. 3 2024/2025 is at 80% and remains below the target of 88%.  

Levels generally remain consistent across all 

Local Policing Areas 

West Mercia Public Confidence: Drivers

Crime Survey England & Wales shows confidence in West 

Mercia at 66%, a 4-percentage point decrease on the 

previous Qtr. 

This is below its Most Similar Group (MSG) (n=70%) and 

has fallen two places resulting in the force being seventh 

out of eight. 

80%

West Mercia:

Target: 88%
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Demand has increased from the previous month and is below the 12-month rolling average.

Monthly changes to demand and performance are not statistically significant.

Issues include:

• 03, 11, 14, 17,18, 19, 24 March - SAFE not operationally viable for periods of time resulting in paper logs.

• 09 March - Nuisance caller to 999 (9 calls) over short period of time, mobile barred.

• 10 March - Multiple 999 calls regarding an RTC on the motorway

• 11 March - Two persistent callers made multiple calls and were subsequently barred.

• 14 March - Multiple calls about a female on a bridge 

• 15 March - Two RTCs at the same time generated multiple 999 calls

• 17 March - Persistent caller to 101 and 999 impacting call performance

• 19 March - Calls cutting out

• 22 March - Low resources AM, CRC staff used to support call handling. Multiple calls regarding male 

walking in carriageway.

• 25 March - SAFE issues – duplication of logs and updates being removed

• 27 March - AVD issues.  Multiple 999 calls re male in MH crisis

• 28 March - Multiple motorway incidents causing sudden influx of 999 demand. Low call handling 

resource numbers.

• 30 March - Multiple 999 calls in relation to person in mental health crisis.

5 buddy calls were received in March. A decrease of 6 from the previous month.

Public Contact - 999 performance has decreased by 1-percentage point in March 2025 and is 3 percentage points above the 
12-month rolling average. 

131 calls per 1,000 West Mercia population in 

the year ending December 2024. This is 

significantly lower than the England and 

Wales average of 162 according to PEEL DAP.
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Public Contact – 101, Single Online Home and Switchboard
101 Average Wait Time increased 24 seconds following four months of decrease but remains below the 12-month rolling average of 04:15. 

• The 101-abandonment rate has increased following 3 months of decreases and is 5.7-percentage points 

below the 12-month rolling average of 21.5%. The daily average of abandoned 101 calls is 140, a decrease 

for the yearly average of 170 abandoned calls per day.

• Switchboard performance is consistently better than target. 

• Single Online Home and Switchboard demand is above their 12-month rolling average.
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Please forward any feedback in relation to this report to 

SPIPerformance@westmercia.pnn.police.uk 

West Mercia Police is a 

people-led, tech-

enabled, crime fighting 

service. 

We deliver the Safer 

West Mercia Plan. 

Our strategic vision

Our values Public First   |   Compassionate   |   Courageous   |   Ownership   |   Inclusive

mailto:SPIPerformance@westmercia.pnn.police.uk
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